Chapter 7- Management, Leadership
Management: process of achieving goals through other people
· Applies to for and not-for-profit organizations
· Difference between non-profit company and a for-profit company manager?
· No shareholders, no chase of profit, yet still have the same functions of management
Process: a series of activities and operations with purpose and direction
Efficiency: getting the most output from the least input
Effectiveness: completing activities so that organization goals are achieved
· It is important to balance both efficiency and effectives
Management hierarchy:
Top management CEO, CFO, executive v.p. 
· Develop long-term plans for organization
· Decide on buying new products, companies, entering new markets
· Set direction for organization
· Inspire employees to achieve vision
· Ex: TD Bank’s Ed Clark steered them through economic crisis in 2008 & stock market value returned to pre-crisis level
Middle management general managers, division managers, branch managers, etc. 
· Focus on specific operations
· Develop detailed plans
· Come up with new ways to increase sales
Supervisory management supervisors, team leaders
· Assign specific jobs to nonmanagerial employees
· Carry out middle managers’ plans 

Skills (3) Needed for Managerial Success:
Technical skills
· Using techniques in a specific department
· Important for first-line managers
Human skills
· Communicating & motivating employees
Conceptual skills
· Understanding how each part interacts with other parts 
· Seeing the big picture of the organization
· Important for top-level managers

Managerial Functions (4):
Planning: deciding on courses of action to achieve organizational goals. Ex: CEO succession
Organizing: process of blending resources through a structure of tasks. Ex: restructuring a company in order for it to operate more efficiently or sustainably
Directing: guiding and motivating employees to accomplish goals. Ex: training, setting up schedules, weekly meetings.
Controlling: assessing an organization’s performance against its goals.
· Setting, monitoring, comparing and making corrections to performance standards

· Only way to motivate someone is to get right in their head and find out what matters to them
· Create a self-motivated environment

Vision: A focus for the firm’s actions. The ability to perceive marketplace needs and what an organization must do to satisfy them
Ethical standards: important to keep a good image for the company
· Mattel co. say that high standards of ethics is linked to profitability
· Ex of loss of profit due to lack of ethics: Google in China rerouting to Hong Kong

Types of Planning (4):
Strategic Planning (Top Management): deciding on primary/ long-term objectives
Tactical Planning (Middle Management): guide the activities set out in strategic planning. Involves quarterly and semi-annual plans and departmental procedures
Operational Planning (Supervisory Management): detailed standards to help carry out tactical plans. Involves daily and weekly plans and procedures
Contingency Planning (Mainly Top Management): plans to recover from crisis, even small scale

The Strategic Planning Process (6):
1) Defining the Organization’s Mission
· Mission statement: written description of business’ overall aims

2) Assessing Competitive Position
· SWOT Strengths, weaknesses, opportunities, and threats

3) Setting Objectives for the Organization
· Objectives: target to improve area. Ex: growth, customer service, sales, employee satisfaction

4) Creating Strategies for Competitive Differentiation
· Competitive Differentiation: company’s unique mix of resources and skills that put them apart from other companies

5) Implementing the Strategy
· Often the middle managers or supervisors. Ex: cross-training call center reps to improve customer service

6) Monitoring and Adapting Strategic Plans
· Gathering feedback; using SWOT
Contingency planning: “What if” and emergency scenarios
Decision-making: Assessing possible solutions for a problem or opportunity, then carrying out the best-suited plan.
2 kinds of decisions
1) Programmed decision: simple and recurring problems that already have solutions
2) Nonprogrammed decisions: a complex problem or opportunity with important results. Ex: developing a new product

Managers as Leaders
Leadership: directing and inspiring others to reach goals
Common qualities empathy, self-awareness and objectivity
Leadership Styles:
· Autocratic- leader-oriented; doesn’t consult employees in decision-making
· Democratic- employees are involved in decision-making
· Free-rein- minimal supervision
· Charismatic leadership- worst/most dangerous type
· All talk, no substance
There’s no “right” leadership style; depends on every situation
· Ex: Google was free-rein until the crisis where they need an autocratic leadership

3 key elements of an organization:
· Human interaction
· Goal-directed activities
· Structure
Organizing process
[bookmark: _GoBack]1. Decide on specific work activities to carry out plans & achieve goals
2. Group work activities in a logical structure
3. Assign activities to specific people
4. Coordinate activities of different people
5. Evaluate results of the organizing process

The bigger the company  the more complex the structure
· More specialization
Organization chart[image: ]
Departmentalization: diving work among units in the organization
1. Product- in video game company: Call of duty, GTA, Guitar Hero, etc.
2. Geographical area- usually for international companies (by city or country)
3. Customer- a variety of goods for different types of customers
4. Function- finance, human resources, marketing, etc.
5. Process- cutting material, heat-treating it, painting it, etc.
Domestic sales manager, international sales manager geographical area
Sales manager for business markets, sales managers for consumer markets customer

Span of management: number of employees a supervisor manages
Centralization: when the top of the management hierarchy does the decision making
Types of Organization Structures
1. Line Organizations direct flow from chief executive to employees
Pros: decisions are made quickly; effective in a crisis situation; effective in small businesses
Cons: the manager can’t be an expert in all departments
 
2. Line-and-Staff Organizations  combination of line organizations with staff departments. 
· Staff departments lend a specialized hand

3. Committee Organizations  authority is placed in the hands of a group of individuals, usually from the different departments
Pros: decisions reflect a variety of viewpoints
Cons: slow decision-making; agreement in conflicting interests instead of best decision

4. Matrix Organizations  employees from different functional areas are assembled; includes project teams; employers report to project manager and line manager; 
Pros: adapts quickly to rapid changes; focuses on major problems; challenges project managers; outlet for employees creativity
Cons: trying to integrate skills of different employees in one team; adjusting employees’ regular workload
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