Chapter 1- The Changing Face of Business
Business: all profit-seeking activities and enterprises that provide goods necessary to an economic system
· A nation’s engine for growth
· Solve problems and encourage innovation (transportation, food, buildings, etc.)
· Improves standard of living
Not-for-Profit Organizations: public service > profits
Factors of Production
4 basic inputs:
1. Natural resources- agricultural land, building sites, forests 
2. Capital- technology, tools
· Technology can lead to a new product, can help improve an existing product, can help company operate more efficiently (communication, data analyzing)
3. Human resources- employees’ inputs 
4. Entrepreneurship- the willingness to take risks to operate a business

The Private Enterprise System
Private enterprise system: economic system that rewards firms for serving needs of customers; i.e. capitalism
Adam Smith came up with “the invisible hand”
Basic rights:
· Private property- most basic freedom; right to own, use, buy sell property
· Profits- legal right to all after-tax profits
· Freedom of choice- choose their own employment, purchases, investments
· Competition- public sets rule for competitive activity. Illegal to price discriminate
Most private sector employees are in retail trade

Six Eras in the History of Business
1. Colonial Period Prior to 1776; primarily rural and agricultural production where success depended on the output of farms
2. Industrial Revolution began in 1750 (England); businesses moved from independent workers to mass-producing in factory system; increased use of machines and specialized labour; construction of new railroad system for fast product transportation 

3. Age of Industrial Entrepreneurs opportunities from industrial revolution; ex. Bell Canada

4. Production Era began in 1920s; work became more specialized; business owners turned over responsibilities to group  of managers;  focus on internal processes instead of external influences

5.  Marketing Era during Great Depression of 1930s; since incomes dropped, businesses started to market goods; consumer desires taken to account before production; branding started (identity for a good)

6. Relationship Era businesses take a long-term approach with customers by promoting customer loyalty, which will help reduce advertising and price discount costs
