Chapter 8

What is a Group
· group: a collection of three or more people who interact with each other and are interdependent (they rely on each other for their needs and goals)
· why do people join groups?
· To feel like they belong
· Motivates people to be involved in social change 
· Composition and functions of groups
· Two reasons for homogeneity in groups:	
· Groups attract people who are already similar before they join
· Groups operate in ways that increase similarity between members
· Social norms 
· Social roles
· Shared expectations by group members about how particular people in the group and supposed to act 
· They can be helpful because people know what to expect from each other 
· People can get so into a role that they identity and personality are lost 
· Stanford prison experiment
· The basement of a psychology department was made into a mock prison and students were paid to play the role of prisoners and guards. 
· The researchers observed the students for two weeks 
· They had to end the experiment after six days because the guards became abusive and the prisoners became passive. 
· Gender roles
· Group cohesiveness	
· Qualities of a group that bind members together and promote them to like each other more
· Disadvantage
· The group members’ concern with maintaining good relations can get in the way of solving problems
How groups influence the behaviour of individuals 
· social facilitation
· the presence of other people can mean two things:
· performing a task with others who are doing the same thing as  you
· performing a task in front of an audience that is doing nothing but watching you
· example with cockroaches…
· they seemed to get to their goal faster in the presence of an audience
· if the task is simple, then the presence of the audience helps the person complete it faster than if they were alone
· if the task is more difficult, the presence of an audience slows down the performer from completing the task
· explaining why the difference between simple and difficult tasks, two steps
· presence of others increases physiological arousal
· when we have such an arousal, it’s easier to do something simple (dominant response) but more difficult to do something harder or learn something new
· social facilitation: the tendency for people to do better on simple tasks but worse on complex tasks when they are in the presence of others and their individual performance is being evaluated
· why the presence of others causes arousal?
· Other people cause us to become more alert
· They make us concerned about how we’re being evaluated
· They distract us from the task we’re doing
· Social loafing
· Social loafing: the tendency for people to do worse on simple tasks and better on complex tasks when they are in the presence of an audience and are not being evaluated
· Example of a simple task
· If you are clapping your hands in a group, you won’t clap as loud than if you were alone 
· When people are not being evaluated, they don’t get as tense and perform better on complex tasks
· Men tend to slack off (social loaf) more than women do because men focus more in relationship independence whereas women on relationship interdependence
· Western cultures tend to loaf more than Asian cultures due to independence and interdependence 
· Deindividuation: getting lost in the crowd
· Deindividuation: loosening of normal constraints (things you wouldn’t normally do) which leads to an increase of impulsive and deviant acts
· why does it lead to impulsive acts?
· Accountability
· The awareness of others makes people feel less to blame for their actions because they’re less likely to be singled out
· Self-awareness
· The presence of others lowers self-awareness, guiding people’s attention away from their moral standards
· Usually if we are focusing on the environment
· Group norms
· It increases the extent by which people obey group norms
· It’s the specific norm of the group that determines whether deindividuation leads to positive or negative behaviours
Group Decisions
· two heads are better than one 
· people who are highly educated work better in groups as well
· Process loss: when group interactions inhibit good problem solving
· The group will only do well if the most talented person can convince the group that he or she is right
· Process loss: any aspect of group interaction that prevents good problem solving
· Why does it happen?	
· Groups may not try to find the smartest member and may rely on someone who really doesn’t know what they’re talking about
· Problem with communication in the group 
· Failing to share unique information
· Transactive memory: combined memory of two people instead of relying on only one person
· Groupthink 
· A kind of thinking in which maintaining close-knit and harmony in a group is more important than looking at facts in a realistic way 
· When people don’t look outside the box, and they tend to look at what they already know. If someone says something otherwise, they are criticized and forced to conform to the norm once again. 
· Avoiding group think:
· Remain impartial 
· Leader should not take a directive role but should remain impartial
· Seek outside opinions
· Leader should be open to other ideas
· Create subgroups
· Leader should divide into separate groups that meet together at the end
· Seek anonymous opinions
· By doing so, people won’t be afraid to express their own opinion

· Group polarization: going to extremes
· Groups make riskier decisions than individuals do
· Group polarization: tendency for groups to make decisions that are more extreme than the initial inclinations of their members
· Leadership in groups
· Great person theory: certain key personality traits make a person a good leader, regardless of the situations they face
· Integrative perspective: being able to recognize more than one view on an issue and being able to incorporate that into the perspective
· Transactional leaders: they set clear, short term goals and reward people who meet them 
· they make sure the needs of an organization is met and things run smoothly
· Transformational leaders: inspire followers to focus on common, long-term goals 
· they think outside the box, and identify important long-term goals
· contingency theory of leadership: the theory that the effectiveness of a leader depends on how task-oriented or relationship-oriented the leader is, and on the amount of control and influence has over the group
· task-oriented leader: leader who is more concerned with getting the work done than with the feelings and relationships among the workers 
· relationship-oriented leader: leader who is more concerned with the feelings and relationship of the workers
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