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4. Ethics in Organizations

Ethics:
- systematic thinking about the moral consequences of decisions
	Moral consequences can be framed in terms of potential for harm to any 	stakeholders in the decision
	- Stakeholders are people inside or outside of an organization who have the 	potential to be affected by organizational decisions

Research on Ethics in Organizations
- a large majority agree that unethical practices occur in business
- a substantial portion (40%-90%) report that they have been pressured to compromise their own ethical standards when making organizational decisions
- managers see themselves as having higher ethical standards than their peers and sometimes their superiors

Common Theme of Ethical Issues that Managers Face

	Honest communication
	Evaluate subordinates candidly, advertise and label honestly, do not slant proposals to senior management

	Fair treatment
	Pay equitably, respect the sealed bid process, do not give preference to suppliers with political connections, do not use lower-level people as scapegoats

	Special consideration
	“fair treatment” standard can be modified for special cases, such as helping out a LT employee, giving preference to hiring the disabled, or giving business to a loyal but troubled suppliers

	Fair competition
	Avoid bribes/kickbacks to obtain business, do not fix prices with competitors

	Responsibility to organization
	Act for the good of the organization as a whole, not for self-interest, avoid waste and inefficiency

	Corporate social responsibility
	Do not pollute, think about the community impact of plant closures, show concern for employee health and safety

	Respect for law
	Legally avoid taxes, do not evade them, do not bribe government inspectors, follow the letter and spirit of labor laws





Causes of Unethical Behavior

	Gain
	Economic gain/role of temptation in unethical activity

	Role Conflict
	Bureaucratic role as an org. employee is at odds with our role as the member of a profession 

	Competition
	Stiff competition for scarce resources

	Personality
	Cynical/external locus of control/strong economic values/high need for power are more likely to be unethical

	Org. and Industry Culture 
	Differences in factors such as consideration for employees, respect for the law, respect for org. rules



Whistle-Blowing
- disclosure of illegitimate practices by a current or former organizational member to some person or organization that might be able to take action to correct these practices
- the whistle may be blown either inside or outside of the offending organization
- most organizations rely on vague open door policies rather than having specific channels and procedures for whistle-blowers to follow

Sexual Harassment
- form of unethical behavior that stems, in part, from the abuse of power and the perpetuation of a gender power imbalance
	- involves coercion of sexual cooperation by threat of job-related consequences
	and unwanted and offensive sex-related verbal or physical conduct
- Deaf ear syndrome: org. are slow to react to complaints of sexual harassment 
- fail to respond due to: inadequate policies for managing complaints, defensive reactions, org. features that contribute to inertial tendencies

Recommendations for Dealing with Sexual Harassment
- examine the characteristics of deaf ear organizations
- foster management support and education
- stay vigilant
- take immediate action
- create a state-of-the-art policy
- establish clear reporting procedures 

Employing Ethical Guidelines
- identify the stakeholders
- identify the costs and benefits of various alternatives to these stakeholders
- consider the relevant moral expectations that surround a particular decision
- be familiar with the common ethical dilemmas in your specific role or profession
- discuss ethical matters with decision stakeholders and others
- convert your ethical judgments into appropriate action
- training and education
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