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Project Objective:

	
The object of this project is to join my daughter and her fiancée in legal matrimony as accepted by the Church and State while making it fun for all attending and involved.  
Other objectives include reaching (accommodating) the number of guests we  aspired to within our budget, making money from the cash bar (projected to be $1500.00 profit from $3000.00 spent on refreshments) for the Bride and Groom and recording the event through pictures and video.
The value we hope that this project adds to the organization (families involved) is to create a lasting memory for all involved and invited, and to provide everyone with a great time and to do it within the budget and time constraints without too much sacrifice or stress!
This project will add joy, happiness and lasting memories and hopefully be the topic of conversation for years to come, as well as the legal ceremony to join the couple in Holy Matrimony.
The project aligns with the strategic priorities of the organization (families) by keeping up with the traditions of Marriage and Religious ceremony and Church service that the families value very highly.
The results we expect are to have a safe, great time with little hassle, on time and within budget.
We view the deliverables as: A value terrific Wedding, meal, venue, entertainment and ceremony that is enjoyed by all within budget and schedule.
The benefits to be realized are the joy experienced by all attending or involved and the legal coupling of the Bride And Groom.
The problems to be resolved from this project are dealing with a limited budget and time constraints and making the relationship legal in the eyes of the Government and Church.




Project Scope:

	
The Project Scope is to plan a wedding for my daughter and her fiancée within a 3 month time frame and a budget of $20,000.00. 
To deliver a legal binding of the couple recognized by the Church and Government, a good time to all guests, a safe and fun celebration that is easy for all to navigate and participate in, with as little “surprises” as possible.

       Proposed Process and Statement of Work:
To accomplish this task we will first have a Family meeting to discuss jobs and responsibilities with all those to be involved. We will discuss time and budget (allocation), the wants/needs of the celebrated couple and their families. We will agree on the venue for the reception, check availability and cost of the reception, Church and the Minister. We will allocate jobs to the appropriate parties, agree upon the Responsibility Assignment Matrix, draw up a schedule and a budget and get every ones approval and buy in. We will also discuss possible scope creep and how we can avoid it so we can stay on track and we’ll try very hard to consider any extra possibilities that may arise unexpectedly, by considering other scenarios from the experience of those in the group whom have been through or seen/heard of similar situations. 
As Project Manager I will keep a constant watch on the schedule, budget and Responsibility Assignment Matrix and make necessary adjustments and assure the project is meeting its goals.
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Major Deliverables:

	The Wedding ceremony, reception, meal, festivities/celebrations (entertainment), photos, video, gifts and the legal Marriage certificate.




Project Customers:

	The families of the Bride and Groom and all guests.


Customer Requirements:

	As we are the customers and the organization we are looking to achieve good value, great fun, little to no wasted time, with as few additional expenses, surprises and stresses as possible while staying within our time and budgetary requirements.




Customer needs and Key Attributes:

	This project has been commissioned so that my Daughter can be married and have a celebration that she can remember forever. This will improve the customers situation (in this case my Daughter/the families) by providing lasting memories and hours of fun and celebration with the legal binding of her and her fiancée as recognized by Church and State.




Project Stakeholders:

	The Bride and Groom and their families. All will play important roles in the project as outlined in the Statement of Work.




Project Manager and Authority Level:

	[bookmark: _GoBack]I, the Father of the Bride, am acting as the Project Manager; I am authorized to allocate resources, manage and handle the funds, do the hiring, procurement and oversee the project as has been approved by the clients (both families and all friends involved).




Project Milestones
. 
	Milestones
	Deliverables
	Date

	Meeting of all involved
	Budget and schedule drawn up, Responsibility Assignment Matrix agreed upon, Decide on venue, Church and Minister.
	First week

	Purchase/rent attire
	Wedding gown, Bridesmaid dresses, Groom & Groomsmen’s’ tuxes
	Within 1st week!!!

	Book Church and Minister
	Church venue & Minister
	Within first two weeks

	Wedding licenses
	Licenses
	Within first two weeks

	Book the venue hall
	Hall
	Within first three weeks

	Gift Registry
	Registry Identification process
	Within 2 weeks (before invitations)

	Design, print and send out invitations
	Mailed invitations, resulting in responses to build actual guest list.
	Within 2 weeks

	Finalize Guest List
	Hard copy of guest list
	Within 5 weeks

	Book caterer
	Menu
	Within 6 weeks

	Book entertainment
	Set List
	Within 6 weeks

	Purchase cake, flowers, decorations, food
	Cake, flowers, flowers, decorations, food
	Paid for within first month.

	Purchase gifts/Wedding favours
	Gifts/Wedding favours
	Within 8 weeks

	Wedding speeches
	Speeches
	The day before

	Rehearsal dinner
	Dinner, finalize plans
	The night before

	Hair and make-up 
	Good looking Bride
	Wedding Day

	Honeymoon
	Joy & happiness/Grandchildren
	After Wedding Day




Preliminary Budget

	Notes
	Break Down
	Prices Break Down 
	Sub Totals
	Notes

	Venue selection: wedding and reception
	 
	 
	 $     500.00 
	 

	 
	Hall
	 $     250.00 
	 
	 

	 
	Church
	 $     250.00 
	 
	 

	Bridal shower
	 
	 
	 $    1,000.00 
	 

	Photographer
	 
	 
	 $    1,624.00 
	 

	 
	Wedding Photographer
	 $  1,200.00 
	 
	 

	 
	Wedding Videographer
	 $     200.00 
	 
	 

	 
	Prints and/or Enlargements
	 $     224.00 
	 
	 

	Entertainment/Musicians
	 
	 
	 $        750.00 
	 

	Cake design
	 
	 
	 $        500.00 
	 

	Wedding attire
	 
	 
	 $    1,350.00 
	 

	 
	Wedding Dress
	 $  1,000.00 
	 
	 

	 
	Dress Accessories
	 $     100.00 
	 
	 

	 
	Headpiece and or Veil
	 $     100.00 
	 
	 

	 
	Tuxedo / Suit / Other Accessories
	 $     150.00 
	 
	 

	 
	Tuxedo / Suit / Other Rent/Purchase
	 
	 
	 

	Travel plans/Transportation for guests
	 
	 
	 $        450.00 
	 

	 
	Limo Rental
	 $     100.00 
	 
	Family -Horses

	 
	Other Transportation
	 $     350.00 
	 
	 

	Accommodation for guests
	 
	 
	 $        300.00
	 

	Invitation design
	 
	 
	 $        697.50 
	 

	 
	Ceremony Programs
	 $     100.00 
	 
	Home

	 
	Engagement Announcements
	 $     100.00 
	 
	Home

	 
	Guest Book
	 $        50.00 
	 
	 

	 
	Invitations & Reply Cards
	 $     200.00 
	 
	Home

	 
	Postage
	 $     127.50 
	 
	 

	 
	Reception Menus
	 $        40.00 
	 
	Home

	 
	Save the Date Cards
	 
	 
	 

	 
	Table Name and Escort/Place Cards
	 $        40.00 
	 
	Home

	 
	Thank You Cards
	 $        40.00 
	 
	Home

	Flowers/Florist
	 
	 
	 $    1,600.00 
	 

	 
	Boutonnieres, Corsages
	 $     125.00 
	 
	 

	 
	Bridal Bouquets
	 $     125.00 
	 
	 

	 
	Bridesmaid Bouquet
	 $     100.00 
	 
	 

	 
	Ceremony Decorations
	 $     200.00 
	 
	 

	 
	Ceremony Flower Arrangements
	 $     250.00 
	 
	 

	 
	Flower Girl Flowers
	 $        50.00 
	 
	 

	 
	Flower Petals
	 $        50.00 
	 
	 

	 
	Reception Decorations
	 $     150.00 
	 
	 

	 
	Reception Flower Arrangements
	 $     250.00 
	 
	 

	 
	Reception Table Centerpieces
	 $     300.00 
	 
	 

	Wedding Favours
	 
	 
	 $        900.00 
	 

	 
	Gifts for Attendants
	 $     150.00 
	 
	 

	 
	Gifts for Parents
	 $     150.00 
	 
	 

	 
	Tips (for all services)
	 $     350.00 
	 
	 

	 
	Wedding Favors
	 $     250.00 
	 
	 

	Rehearsal dinner
	 
	 
	 $        500.00 
	 

	Hair and makeup
	 
	 
	 $        130.00 
	 

	Marriage commissioner
	 
	 
	 $        320.00 
	 

	Marriage license
	 
	 
	 $          70.00 
	 

	Caterers/ Reception dinner
	 
	 
	 $    5,250.00 
	 

	Venue staff
	 
	 
	 $        720.00 
	 

	 
	Bar tender($140.00) & stock
	 
	 $    3,140.00 
	Cash bar

	Honeymoon
	 
	 $  3,500.00 
	 
	Paid for by In-Laws by their request.

	 
	 
	 
	 
	 

	 Total
	 
	 
	 $  19,801.50 
	 





Approval Requirements:

	This Project charter and my role as Project Manager have been approved by the clients (both families and all friends involved).
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A means the person must approve of the outcome.
R means the person must review the outcome.
X denotes the person is responsible for completing that task.




