Chapter 6 Globalization and multiculturalism
Globalization
Globalization
· Globalization: the merging of previously domestic spaces and issues into one multifaceted and interconnected transnational global village
· Types of globalization
1. [bookmark: _GoBack]Economic globalization
2. Political ~
3. Social or cultural ~
· Going global- Phases of development
1. Domestic phase
2. Multidomestic ~
3. Multinational ~
4. Global ~
· Globalization-key drivers
1. Market
2. Cost
3. Competition
4. Government
5. Technology
· Globalization-emerging themes
1. Culture
2. Social responsibility
3. Complexity
4. Risk
5. Law
· Globalization can create new issues for business
1. Damage to environment
2. Treatment of employees
3. Treatment of indigenous peoples
4. Corruption, bribery and questionable payments
· Globalization (for)
1. A cleaner world environment
2. Rising standard of living in developing countries
3. Limits on international behavior
4. Private corporations and open markets provide better goods and service to society
· Globalization (against)
1. Harm the environment
2. Increases unemployment in developed countries
3. Reduce standards (manufacturing, health)
4. Increase the gap between haves and have-nots
5. Increase the wealth of giant corporations and leaves developing countries poorer
· Globalization’s impact on government
1. Increased number of stakeholders
2. Greater transparency in the activities of government
3. Changes in tax base and fiscal policies
4. Changes in industrial policy and the instruments available
· Globalization’s impact on civil society
1. More available and accessible information
2. Larger receptive audience
3. Greater capacity to raise public awareness
4. Greater network capacity
5. New sources of resources
Multiculturalism
· Culture: a complex interaction of values, attitudes and behaviors in continually changing patterns
· Multiple dimension models of national culture
· Hofstede:
1. Collectivism vs. individualism
2. Power distance
3. Uncertainty avoidance
4. Femininity vs. masculinity
5. Time orientation
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· Tropenaars: the seven dimensions of cross-cultural management
1. a. Relationship with other people
a. Universalism vs. particularism
b. Collectivism vs. individualism
c. Neutral vs. affective 
d. Diffuse vs. specific
e. Achievement vs. ascription 
2. Relationship to time 
	(monochronic /sequential) vs. polychronic /synchronic)
3. Relationship with nature
	(inner- vs. outer-directed)
· Characteristics of culture
1. Is learned
2. Involves diversity
3. Is a fact of life in the global village
4. Exerts a powerful influence
5. Is essential to understand

Chapter 8 Canadian Business in its Social Context

Business-government relations
Unique characteristics of government
· Multiplicity of goals
· Difficulty in measuring performance
· Need to address difficult problems
· Many stakeholders
· Complexity
Model 1: Jane Jacob’s two syndromes
· The guardian (gov’t)
1. Public interest
2. Tradition
3. Authority and rule
4. Power as given
· The commercial (industry)
1. Private interest
2. Innovation
3. Work ethic
4. Risk-takers
5. Optimistic
Model 2: W.T. Stanbury
· Factors affecting business
1. Nature of relations between business and its primary stakeholders
2. Extent of government innovation介入 in the sector
3. The degree to which government actions determine success or failure
4. Characteristics of members in the business interest group
5. The perceptions of public
· Factors affecting government
1. Actions of other governments
2. Behavior of the media
3. Public opinions, attitudes and perceptions
4. Action of opposition parties
· Stanbury’s framework
1. Two worlds: bus and gov’t
2. Different variables/processes/factors
3. They clash in the “Policy Arena”: business lobbying government, government regulating business
Business dealing with government-fundamental errors
· Providing tome-like reports to politicians
· Dealing only with politicians
· Approaching the government at the wrong time
· Reacting to government on an issue-by-issue basis
· Wading in on an issue too late
Government relations department’s functions
· Legislative monitoring and analysis
· International legislative monitoring and analysis
· Domestic and international market development assistance
· Political analysis and response
· Government information services
Government relations department’s goals
· Ensuring active cooperative
· Fostering public support for established policies and programs
· Managing information internally
· Building community and nation
· International broadcasting
Lobbying
· Lobbying: an activity, directed at decision makers, carried out on behalf of special interests to influence public policy outcomes
· The “Ask”
1. Procurement
2. Freebies (grants & contributions)
3. Policy (most common and most complicated)
· Joe Jordon: 4 type of rules
1. Good rules: the rule is acceptable but the interpretation is not
Key challenge: getting the government to interpret the rule differently
2. Bad rules: the existing rule is not acceptable
…………………..: ……………………………………… drop……
3. New rule: you are proposing a new rule
…………………..: ……………………………………….add the new rule
4. Sad rule: the current rule is obsolete and must be changes
……………………:………………………………………. change……..
· Lobbying will consist of “any oral or written communication made to a public holder”
· Types of lobbyists
1. Consultant lobbyists: consultants who are paid to lobby on behalf of clients, they may be 
· Consultants in public relations or in marketing
· Lawyers, engineers or accountants whose functions include lobbying
2. In-house lobbyists (corporations) & (organizations): these are salaried employees of either corporations or non-profit organizations who lobby on behalf of their employer
· Types of lobbying issues:
1. Strategic: 
· Affect corporate existence
· Invite media attention
· Top down decision making
· Proactive
2. Operational:
· Affect part of the corporation
· Exclude media
· Bottom up decision
· Reactive
· Mainly technical issues
· What do lobbyists do?
1. Be knowledgeable of the position of key plays on the issue
2. Be credible with good contacts
3. Understand the issue from several perspectives
4. Understand the public process
5. Prepare the client to lobby-not lobby for the client
· Direct lobbying through
1. Formal and informal meetings
2. Submission of briefs and policy papers
3. Telephone calls
4. Written mail
· Indirect lobbying through
1. Advocacy advertising: any kind of paid public communication or message, from an identified source and in a conventional medium of public advertising, which represents information or a point of view bearing on a publicly recognized controversial issue
· Designed to sell ideas
· Aimed directly at policy makers or at some segment of public opinion
· Ultimate objective is to influence public opinion and public policy on an item that is importance to the advertiser
5 key targets:
· Key stakeholders
· Politicians and public servant advisors
· Media influencers
· Influential intellectual leaders
· Politically aware persons with influence
2. Funding think tanks: an organization or group of experts researching and advising on issues of society, science, technology, industry or business:
· Academic
· Contract
· Advocacy
· Types of think tanks
· The lobbying strategy 
1. Frame the issue
2. Position the issue in the sector
3. Whom to lobby
4. Which lobbying approach
5. How long
6. Resources
7. Contingency plan
Business’s influence on civil society
· Funding: provides considerable financial resource 
eg. Donations, equipment
· Encouraging employee participation
Volunteer formal& informal
· Knowledge transfer
· Network opportunities



Government’s influence on business
· Regulation
1. Market Failures
2. Social
3. Political
· Non-regulatory forms of influence
· Industrial policy
Regulation seeks to
· Protect and advance the public interest
· Promote a fair and competitive market economy
· Create regulation that is accessible, understandable and responsive
· Advance the efficiency and effectiveness of regulation
1. Market Failure
· Responding to natural monopoly conditions
1. Monopoly: a market controlled by a supplier
2. Per-unit production costs decrease as the firm’s size increase
3. Unregulated production can be restricted and prices increase
· Use of natural resources
1. Common resource needs to be used sensibly
2. Many producers draw from a common pool, no single producer will have an economic incentive to conserve
· Externalities
1. Spillover effects: costs imposed on other people
2. In the absence of regulations compelling the polluter to minimize spillover effects, they would have little incentive to do this on their own
· Inadequate information
1. Insufficient information with which to make informed decisions in the marketplace
2. Free availability of product safety information-company have little incentive to do this on their own
· Public goods
1. Public goods: goods that generate social benefits that everyone can enjoy and that no one can be deprived of
2. Government provides these services to all Canadians (funded through tax dollars)
· Moral Hazard
1. A party insulated from risk may behave differently than if exposed to the full risk
2. In the context of economic regulation
2. Social regulation
· Focuses on firm’s impacts on people as employees, customers, and citizens
· Addressing business practices in all industries

3. Political 
For vote but also:
· To appear as a leader in a matter of public policy
· In response to pressure from the interest groups
· ………………………………………………… media
Non-regulatory forms
· Crown corporations: provide a service or product that the private sector would be unwilling or unable to provide
· Mixed enterprises: corporate entities with share ownership split between the government of Canada and private sector
· Joint enterprises: corporate entities with share ownership split between the government of Canada and another level of government
· International organizations: corporate entities created pursuant to international agreement in which the Government of Canada either owns either shares or the right to appoint members to the governing body
· Shared governance corporations: corporate entities without share capital in which the government of Canada has the right to appoint members to the governing body
· Corporations under the terms of the Bankruptcy and Insolvency Act: these corporations are partially own by the government of Canada following receipt by a bankruptcy trustee
Non-regulatory forms influence
· Government subsidies
· Tax policy
· Government procurement
· International trade
· Industrial strategy
Spectrum of government influence
Low-high
· Self regulation
· Voluntary action/self-imposed standards
· Procurement and contracting
· Taxation and subsidies
· Government regulation
· Government ownership

Government’s influence on civil society
· Direct funding
· Tax policy
· Contracts
· Knowledge transfer
· Alternative service deliver mechanisms
Civil society’s main objectives
· To inspire
· To inform
· To persuade
Driver s of the importance of civil society
· Culturally diversity Canadian population
· Information communication technology
· Stakeholders expectations
· Complexity of civil society issues
Changes in the relationships between business and the non-for–profit segment
PPT 20
Civil society’s tool chest of influence on business and government
· Publishing (print, on-line)
· Social network participation
· Lobbying (direct, indirect, advocacy)
· Media campaigns 
· Demonstrations and protests
Civil society’s supportive influence
· Source of workers 
· Supplier of knowledge and skilled (knowledge transfer) 
· Social capital provider 
· Awareness building 
· Public policy test environment 
Public relations role
· Create public policy environment
· Preparing publications, videos, and other publicity materials
· Building credibility
· Establishing and enforcing code of ethics
· Develop communication channels
Model of orientation
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