ADM2336 – Wednesday, Sept 5: LECTURE 1 

Objectives:
· Understand influence on individual and group behavior in organizations
1. Individual
2. Interpersonal
· Between people, groups & teams, leadership
3. Organizational
· Culture, what sets apart organizations

What is Organizational Behaviour?
· Attitudes and behaviours of individuals and groups in organizations
What are Organizations?
· [bookmark: _GoBack]Social inventions for:
· Accomplishing common goals
· Through group effort
Goals of OB:
· OB is concerned with:
1. Predicting People’s behaviour at work

2. Explain 
3. Managing

What is Job Performance?
· Behaviour
· Under employees’ control – employees’ have to chose to engage in activities
· Relevant to organizational goals

Task Performance: Proficiency with which employees perform activities that are formally recognized as part of their job

Organizational Citizenship Behaviours (OCB):
· Altruism – helping behaviour
· Courtesy
· Diligence – following rules, being on time, doing work carefully
· Sportmanship – representing organization well
· Civic Virtue – serving on committees, attending meetings

Counter Productive Work Behaviours:
Against the Organization
· Theft
· Poor work quality/quantity
Against Organizational Members
· With holding key information
· Rumors
· Harassment , Racism, 
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