Chapter 3 and 4

Swot analysis 
 helps to organize your thoughts to develop your company goals and strategies
· Internal (strengths, weakness)
· External (opportunity, treats)

Internal (strength, weaknesses)
· Customer feedback
· Resources (money, brand, assets)
· Processes (value chain, value delivery process)

External (Opportunity, threats)
· News reports 
· Trade association
· Industry trend reports
· Stats Can

Questions to ask yourself:
· How do you leverage those strengths
· How do you address those weaknesses
· How do you take advantage of the opportunities
· How do you minimize the threats

Environmental Analysis Framework
· Macro environment factors
· CDSTEP – culture, demographic, social, technological, economic , political
· PESTL – political economic social-cultural technological legal


Chapter 4 

Types of ethics:
· Categorical Imperative principle – EXTERNAL BENEFITS. overall ending effecting the whole world. 
· What if everyone did it? (economics, world population)
· Tragedy of the commons effect 
· Alternative to overcome limitations of utility principle

· Utility principle –INTERNAL BENEFITS. overall ending benefits are greater than otherwise. Specific people




Contemporary vs  Normative
Contemporary - 
Moral judgements 

Ethical Matrix – measures confidence

Consumerism – social movement aimed at protecting consumers from business practices that infringe upon their rights. 

Corporate Social Responsibility (CSR) – addresses the social, ethical, and environmental impacts of business operation concerning its stakeholders 
· Two key factors: Consumerism and enhanced environmental awareness and activism

The marketing research process 
1. Define the problem
2. Designing the research project
3. Collect data
4. Analyze data
5. Present action plan
6. Make a decision

2. Designing the research project
	Type
	Examples
	Advantages
	Disadvantages

	Secondary Data
· already exists, collected for other purpose
· 
	Books
Journal articles
Internet information
Sales invoice
Census data
	-Saves time in collecting data because they’re already available

-Reduce data collection costs
	-May not be precisely relevant to information needs
-Information may not be timely as needed

	Primary Data
· Fresh from original source, for a specific purpose

	Surveys
Experiments
Focus groups
Interviews
Observed behavior
	-Is specific to the immediate data needs and topic at hand

-Offers behavioral insights generally not available from secondary research
	-more costly
-takes longer to collect
-requires more training and experience





Exploratory research – Research more information; undertaken when the problem/research question is confusing and wants more information before further research. Qualitive 
· Observation
· Ethnography – studies daily lives of people 
· In-depth interviews
· Focus groups 
· Projective technique 
· Social Media 

Conclusive research – Quantitive. Uses a hypothesis 
· Survery research – uses surveys questionnaire, structured (rating) , unstructured. 
· Experimental research
· Scanner research 
· Panel research 

Descriptive – describe customer by survey research
Experimental – cause and effect


3. Data collection Process

	Type
	Advantages
	Disadvantages
	

	Qualitative
	-deep understanding
-quick, cheap
-flexible
-able to find important meanings
	-can’t generalize
-requires experience
-subjective interpretations
	

	Quantities
	-power of numbers/science
-Can generalize
-useful for forecasting
	-dishonestly
-non-response
-superficial/structured
	



5. Presenting results
1. Executive summary
2. Body
3. Conclusions
4. Limitations
5. Supplements
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