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Jan 10th – Introduction to Business Ethics

Ethics = personal code of behaviour
Morals = society’s code for behaviour (Laws)

Good doesn’t mean the same things as Right
	Good = good consequences (happiness)
	Right = do what reason (or religion) says regardless of consequences
	(do the right thing) 

Wants are not the same thing as Rights
	Wants = are linked with consequences
	Rights = are regardless of wants and consequences

Immoral = an unethical act
Amoral = a choice that has nothing to do with morality
Naturalism = we should do what seems natural
	Seek pleasure and avoid plain

David Hume (18th century Scottish)
	Is/Ought “should” fallacy (1. mistaken belief or idea)
	You cannot logically derive an ought from an “is”
	Logically, you cannot derive a value from a fact
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Jan 17th – Consequentialism, Deontology
              
Consequentialism (Utilitarianism) – a morally right act (or omission) is one that produces the greatest outcome, or consequence. 
This view is often expressed as "The ends justify the means" (EMOTION)

Epicurus (4th century BC Greek) vs. Epictetus (1st century AD Greek)

Epicurus 
	Happiness  meaning of life
	Epicureanism (hedonism) = basic pleasure seeking
		“When you get to do what you want”
			Freedom
			Friends
			Enough money to satisfy the basic requirements
Business look 
	Epicureans – inventors / outsiders (Steve Jobs)

Epictetus 
	Meaning of life  opposite of Epicureanism
		Finding happiness by becoming a part of something “a system, a 		group, a team”
		Need to be part of something
Business look 
	Epictetus – happy salesman / working in a cubicle

Jeremy Bentham Vs. John Stuart Mill

Jeremy Bentham (18th Century “Enlightenment” English)
	What is the greatest happiness?
		1. Hedonist – Pursuit of or devotion to pleasure, especially to the 			pleasures of the senses
		2. What should I do?
			Nature/Human nature
				Seek pleasure / avoid pain
				Moral values should be based on these facts

Utilitarian Principle – the greatest pleasure is to act to create the greatest amount of happiness for the greatest number of people
· We should include all of nature into this moral system
· Animals Rights for example

John Stuart Mill (19th Century English “Philosopher”)
For Utilitarianism but against Bentham
1. There are higher pleasures that animals can’t experience
2. Quality issue verses quantity issue with regards to pleasure
For example
Intellectual pleasures are greater than basic pleasures
Intelligent people would choose to rather be an unhappy human than a happy pig (people have a sense of inner dignity)
You cannot quantify pleasure
Meaning that you cannot have a rating system for pleasures
Mill is against beliefs in an ultimate happiness
Happiness is what you experience
“Better to be an unsatisfied wise man rather than a satisfied fool”
Happiness is not an abstract concept
Anything that makes you happy is good
Provide it does not violate the Utilitarian Principle

Both Bentham and Mill = Act Utilitarian

John Rawls (20th American)
	Justice, Rights, in Utilitarianism
	
	Rule Utilitarianism
		Rule
			YOU CAN’T PLEASE THEM ALL*
			The minority must be sacrificed for the majority
	Utilitarianism = Majority
Principle – greatest good for the greatest number*
There are hidden rules within you that are necessary to make the goal possible
Traditions
	
Promises
How can you have a happy world if you cannot trust 	anyone?
Trust and keeping your word are necessary for they’re to be a greater happiness for the greater number
Promises themselves require a universal commitment*
You must always keep your word
1. Universal moral claim – it applies to all
Universal moral rules are hidden within Utilitarianism
2. Like a sports game – there has to be rules that are followed by everyone even if not everyone in the end wins the game

Deontology – (duty bound “obligation”) judges the morality of an action based on the action's devotion to a rule or rules (REASON)
Doing the right thing regardless of the consequences Justice, Equality, Rights

Immanuel Kant (18th Century German)
	Deontology = Deon = Duty
	You are obligated to do the right thing
	According to Kant
		“If happiness is the way to decide morals, then justice cannot 			exist”
		“Morality is not just about feeling”

Plato / Socrates (4th Century BC Greek)
	“Keeping your word”
	“Stealing is wrong”

For example
	Ask Joe loan me a knife, and I promise to return it to him
		Joe becomes Crazy
		The question is “should I give a knife to a crazy person?”
		The answer is “no you don’t give knives to crazy people because 			that will bring about bad consequences”

Consequentialist (EMOTION) Vs. Deontology (REASON)

Argument against CONSEQUENTIALIST 
	1. Consequences can never be known for certain 
	2. We can never know the full consequences of our actions
3. Consequences are in the future
4. So morality is too important to be left in that uncertain system

Kantian Ethics
(Kant verse the World)
The problem with consequentialists it’s,
Based on probability
Kant wants certainty
Categorical imperative – based on the certainty of reason (logic)

Categorical Imperative 
· 
1. Act as if your MAXIM were a universal law of nature
Your own personal ethics as universal rules
Because after REASON “logic” (like math)
There is an answer that makes everything fit together
2. Treat all people as ENDS never as means*
Never use people*
Never treat people as “ends that justifies the means”
People are morality itself
Morality is the end of action*
Treat morality as ends never as a means

Problems with Kant’s reasoning
What are morals?
Morals can only exist if two things exist
1. Free will – the ability to choose against our pleasures*
2. Reason – logic – (Aristotle)*
· Deductive – deduce what is known to provide a certain conclusion
· Induction – induce what is probable to provide a probable conclusion
Free will and reason only exist in one place HUMANS
Human beings by definition are morality itself*

Utilitarianism = main problem ends justifies the means
Kantian Ethics = you never consider consequences even if it means innocent human lives may be lost
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Jan 24th – Egoism, Virtue Ethics

Virtue Ethics
A right act is the action a virtuous person would do in the same circumstances
Focuses on the self
Self – egoism 
Selfishness
Self-interest
Who should I be?
Character, Virtues
Something that seems to be more natural

Ancient Greece

Socrates  Plato  Aristotle (4th Century BC Athens)

4 Chief Virtues*
1. Wisdom – knowing the 4 virtues
2. Fortitude – moral courage
3. Temperance – toleration in all things
4. Justice – harmony between the virtues
· Aristotle adds some more later on like
· Ambition, devotion, etc.

Aristotle’s Method*
There is no teacher for morals, you have to learn morals from life experience
Learning to be virtuous in the same way you learn to play music
You only become a Virtuous person through practice
It is not a choice between bad and good behaviour
Choose the Golden Mean (Middle) between two extremes*
· Example (Courage)
· Cowardice ---- Courage ---- Foolishness
· Courage – Self-sacrifice
· The right balance of self-interest
· The GOLDEN MEAN
· Cowardice – only cares about himself
· Selfishness
· Foolishness – have a lack of self-interese
· Example (Charity)
· Miser ---- Charity ---- Spendthrift

Robert Loudon 
Critic of Virtue Ethics

Strengths 
· No rules or guidelines to tell us how to be a certain way

Weakness
· 1. Moral Dilemma
· No quick answers for moral dilemmas / it is long-term focused and not short-term
· How do we determine if we are virtuous or someone else is virtuous except through his or her actions?
· 2. Some types of actions are just evil in themselves
· 3. How do you we know how people really are through their actions?
· 4. Just because a GOOD person did a bad thing doesn’t mean he made a mistake
· Evil is evil and good is good (actions)*
· 5. There seems to be a style over substance problem
· More importance to be virtuous then to act virtuous*

Aristotle – goal of life is eudemonia
· Human Flourishing = Happiness
· Biggest problem is its claims about human nature (human psychology)
· Are we fundamentally rational beings or emotional beings?
· Are we really reasonable people?

The bystander effect
We are afraid of being judged by the group
Our nature is conformist (we want to be comfortable)
We are all sheeps/clones

Myth of Gyges
A good man discovers a ring that turns him invisible and causes him to turns evil
It contains the classic argument of selfishness
We only behave in a good way 
because we fear punishment if we don’t
because we seek pleasure from the rewards of good behaviour

Glaucon and Thracymachus
1. Isn’t true that it is better to be an evil person that everyone thinks is good rather than the other way around?
The conformist thing
2. We all admire, to a certain extent, the evil successful man, and despise the good unsuccessful person?
3. If you are afraid of god’s punishment, look closely at your own religion. 
(Hellenism)
4. Religion seems to favour the evil man, and has nothing to offer the good man
Only frightened, weak, and ignorant people, choose to be good

Socrates reply
1. Justice (state and the person) demands for this equilibrium of 	virtues for the person/state to function best
We are not selfish people
What makes use really feel better about ourselves is helping others (Inner justice)*
2. We do not act out of fear of punishment. We act in agreement with our relations of familiarity
Empathy “Sentiment 18th Century” guides our morals
(We are not animals like a dog being afraid of punishment)
Has nothing to do with people wanting to like you

Ethical (choose) Egoism = You should be selfish (very rare)
Selfishness – Ayn Rand
Classic criticism – you only do nice things because it makes you feel good (thus you are doing good things because you are selfish)
BUT If you really were selfish, you would not feel good helping

What is the different between selfish vs. self interest 
1. Psychological Altruism
improvable and impossible to disprove
2. We have self-interest to want people to like us
Helping others can be seen as acting in your own self-interest 
3. Empathy (Understanding) 
Problem is that it has its limits
Is it possible to equally care about all other human beings equally?

Self-interest
concerned for one's own well-being
Selfish
concerned excessively or exclusively with oneself: 
seeking or focusing on one's own advantage, pleasure, or well being without regard for others
arising from concern with one's own welfare or advantage in disregard of others
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Feb 7th – Ethical Relativism, Justice
              
Moral relativism – the belief that morals/cultures are relative
There is no universal standard of right and wrong
Does everyone or culture has it own moral values?
Moral relativism never interfere in other culture 
There is no such thing as of a set moral standard
Moral are merely just a fashion
			
Moral Progress in Moral Relativism
There is no such thing as moral progress in moral relativism
Morals just change over time
Change does not equal progress
You have no right to judge another culture from a time 				period or society

Morals are pretty serious in regards of Kant (he wouldn’t be a relativist)

For Moral Relativism
 
William Sumner (Anthropologist = Relativist) – Author of “Folkways”
Moral Values
Tend to be pragmatic sort of responses within a particular culture at a particular time
There is no objective standard in which to judge morals
Morals are just morals, fashion for the time and place
Morals are created within a given society

Theme
Some people want to judge
Judging others is what creates values
Values are judgements

Against Moral Relativism

Ronald Dworkin*

1. To say that morals have limits means 
That you don’t really believe in the morals you create for yourself
2. There is a contradiction in moral relativism
There are no universal standards according to relativists but it says that all people are allowed to be free from being judged from those outside their culture (that is a universal standard)
3. What about question arise.
What about genocide in a society?
What about slavery in a society?
What about the treatment of human or animals in a society?

(Lets say you do believe in relativism)
It has its limits; there are other limits beside cultural boundaries
There are individual limits
There is a reduction problem
Where is the objective standard within the culture?

William Shaw
(Failed attempts for universal morality are as fallowed)

1. Naturalism (Bentham) (Pain/Pleasure Principle)
Different cultures/people have their own views on what is pleasurable
Violates the fact/values distinction
It automatically going from facts to values
2. Intuitionism (Principles)
We just know right from wrong
People disagree on what they feel is right or wrong
3. Emotivism – morals based on feelings
Morals about how you felt rather then seeking pleasure or avoiding pain
Different people have different feelings about what is right or wrong
We tend to want reasons for why people behave a certain way

(Perhaps reason is the basis for a universal standard. Shaw is saying only Kantian ethics provides a system for universal morals)

Joseph Fins – Medical Ethics
	
What about the decisions that I make about my life?
The Right to die argument (a debate on assisted suicide)
Justice
Equality and fairness
Equality – does not mean being sameness
It is a valuative claim not a factual one

Aristotle’s system of equality
Merit based value for equality
Based on his idea of Virtue Ethics
Human flourishing
He is also a consequentialist (you can be both CON. And VE)
People are judged on their function (production to a machine)

For example
Look at the function of a waterwheel and all the pieces that make the waterwheel
The pieces are equal with regards to how they bring about the best consequence
They are equal in their difference (equally different)
In society, when the king is being the best king he can be, and the slave is being the best slave he/she can be, “THIS IS HUMAN EQUALITY”
When the end goal of something is needed, the only way to function in harmony is human equality

Kantian system of equality
People are equal regardless of their differences
“We are all moral beings because we are made with the same amount of value” (a religious approach)

Two main types of Justice
	1. Compensatory – you should be compensated after being wronged or 	right
		If you have been dealt wrong/right you deserve to be 				compensated (rewarded/punished)
	2. Distributive – equality
		For example society must have equal access to the goods of the 			whole society

Rawls vs. Nozick (Liberal vs. Conservative)
[Main criticism of Rawls’ Theory of Justice is Nozick’s entitlement theory]
What is justice?
What is a justice society?

John Rawls (1970s American) wrote “A Theory of Justice”
	Veil of Ignorance “Babies in Heaven”
Through a social contract 
If you had to choose they type of society you wanted to live in but did not get to choose your role in that society then you would form a FULLY EQUAL society
Equal distribution of goods
Those people who have to much are forced to give to the poor
True justice: everyone has to be equal with one another in everyway
Robert Nozick
“Rawls’ system is inherently unjust because it removes property rights” (no one has the right to take away your earnings through taxes for example) 	
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Based on merit (value that deserves respect and acknowledgment)
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Define consequentialism

What is the difference between Epicurus and Epictetus ideas of the happy life

What is the difference between Jeremy Bethem and John Stuart Mills idea of the happy life

Explain John Rawls stance on the Justice and Rights in Utilitarianism 

Define Utilitarianism

Define Deontology

What is Kantian Ethics

What are Kants arguments against consequentialism

Explain Categorical Imperative

According to Kant what are morals and when can they only exist
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Define virtue ethics

Define the 4 Chief Virtues

Explain Aristotle’s method of virtue ethics

Explain Robert Loudon criticism of virtue ethics

Explain the conversation on the topic of selfishness between (Glaucon and Thracymachos) and Socrates 

Define what ethical egoism is

Explain Ayn Read definition of selfishness and her classical argument

What is the difference between Selfishness and Self interest 
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Explain what moral relativism is

Explain moral progress in the idea of moral relativism

Explain William Sumner argument for Moral relativism

Explain Ronald Dworkin argument against Moral relativism

Explain William Shaw argument against Moral relativism

Explain both Aristotle’s system of equality and Kant’s system of equality and how differ

What are they two main types of justice?

Explain John Rawls Veil of Ignorance 

Explain Robert Nozick stance against John Rawls Theory of Justice 
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