Doing It Better? 
Corrections in the Community 
· Serve time in the community or once time served in prison you’ll be allowed to serve the rest of your sentence in the community
· Parole – conditionally release from prison 
· Probation – a criminal sentence 
· Effectively reintegrated only if they can use the skills they’ve learned in prison
· Allow them to test out their skills under supervision 
Probation
· Imprisonment is conditionally suspended
· Provided you meet certain conditions 
· Certain amount of control but prison is too punitive 
· Supervised in community 
· Being in community will benefit you more 
· 3 years – max. length 
· 434 days average length 
· Most common sentence
Probation conditions
· General
· Standardized form
· Reporting to probation officer
· Specific
· Particular guidance
· Counselling, substance abuse treatment, community service 
· Fine
· Reimburse system for its costs
Intermediate Sanctions
· Split sentences
· Brief period of time in jail and then period of probation 
· Violation = more time in jail 
· Intermittent sentences
· Jail time while serving time in community
· Jail time on weekends – cannot exceed 90 days
· Maintain social ties, job

Conditional Sentences
· Alternative to imprisonment in provincial facilities 
· Imprisonment is imposed but served in the community
· More restrictive than probation
· Punitive and rehabilitative
· Travel restriction
· Mandatory visits to probation officer
· Tools  home confinement, electronic monitoring 
Prison as “Correctional Institution”
· Medical model of imprisonment
· “clients” are sick
· Rehabilitate to “fix them”
· Reintegrate into community
· Treatment model  vocational training, therapeutic interventions 
Prison as “Correctional Institution”
· Medical model as repressive
· Coercive
· Dies it facilitate real change?
· Socially?
· When we individualize treatment, blaming the individual, we’re ignoring the social conditions that made the individual who they are 
· Individually?
· Works on the individual but the individual goes back into the neighbourhoods in which they came from and were socialized to be criminal from.
Decarceration Movement
· 1960s – Decarceration/Deinstitutionalization movement
· Movements towards human rights
· People start to advocate for the release of those in prisons and jails – being locked up and the stigmas received prevent individuals from successful reintegration  
· Prisons further stigmatize
· Make socialization harder 
· Tainted label – spoiled identity 
Community Corrections
· Move away from traditional incarceration
· Emphasis on rehabilitation/reintegration
· Create supervised opportunities for testing, using, refining legitimate skills 
“Nothing Works” Doctrine
· Martinson, 1974
· Looked at past research on recidivism and rehabilitation 
· Rehabilitation had not worked because recidivism rates had not diminished 
· Cast doubt on treatment philosophy
· Is rehabilitation possible? 
Corrections and Conditional Release Act, 1992
· Purpose of the correctional system
· 3. The purpose of the federal correctional system is to contribute to the maintenance of a just, peaceful and safe society by
· (a) carrying out sentences imposed by courts through the safe and humane custody and supervision of offenders; and
· (b) assisting the rehabilitation of offenders and their reintegration into community as law-abiding citizens through the provision of programs in penitentiaries and in the community 
· Paramount consideration
· 3.1 the protection of society is the paramount consideration for the service in the corrections process 
· Protection of society becomes the overarching goal – safe and humane custody, rehabilitation, reintegration of offenders is overlooked 
Reintegration Approach
· Correctional ideology/rhetoric – things we’re “supposed” to be doing
· Acquisition of legitimate skills
· Creation of supervised opportunity for testing, using, refining skills 
· Working on the individual, changing things on an individual level
· Recidivism  risk analysis on each individual 
· Risk  static
· If we target risks within the individual then we can reduce their chances of offending  target predictors of recidivism
· Risk you pose to the rest of us is based off of the possession or the lack of certain attributes 
· Static  can’t change, but make you a higher risk than others 
· Needs  dynamic
· Education, drug treatment, cognitive thinking skills 
· What people “need” to work on
· Case management process 
· Systematic process - Start targeting static risk factors and criminogenic needs 
· Match with programs within corrections to address needs and diminish risks 
Case Management
1. Offender Intake Assessment (OIA)
2. Correctional Plan/Supervision
3. Case preparation for release
4. Parole Board decision
5. Release/Community supervision 
· Coercive element
· Early release
 Offender Intake Assessment
· 7 domains that represent risk factors and dynamic needs that the criminal justice system can match and fix (Case needs identification and analysis)
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Risk Assessment
· Clinical  professional opinions
· Actuarial  collection and measurement of data 
Managing Risk in a Correctional Institution
· Continued rehabilitation and reintegration (+ just deserts)
· Emphasis on managing risk
· “nothing works” doctrine + managerialism 
· Less emphasis on solving problems 
· Manage people in specific ways but not large scale problems 
“New Rehabilitationism”
· Risk assessment/knowledge + rehabilitation
· Effective risk management strategy 
· Risk  needs
· Intervenable (needs)
· What people lack and what we can target
· Some needs that cannot be addressed within a criminal mandate
· Poverty 
· Very targeted rehabilitation
· Rehabilitated based on level of risk 
· New logic of control  responsibilization 
· Recasts what were originally considered characteristics of an offender population or their needs into the “riskneed” categorization
· Makes the individual the focus rather than the social structure that may have disadvantaged the individual originally 
· Part of a larger shift in society that makes an individual responsible for their actions and for solving their problems, and the state less so
· Transform individuals risk
· To look like whom?
· White, middle-class, male ideal of what an offender looks like 
· Social problems treated as problems of the individual 
· The individual didn’t make better decisions 
Parole
· “A carefully constructed bridge between incarceration and return to the community”
· Parole Board of Canada
· Conditional release
· Supervised early release from correctional confinement 
· Belief that prisoners should be gradually released into the community – test, use and refine the skills they learned in prison
· Allows them to successfully reintegrate and not recidivate 
· Can’t leave country, must carry parole certificate and id at all times, officer can check up on you at any time, must visit officer at specific times 
Types of Conditional Release
· Temporary Absence
· Medical or family reasons 
· Maintain contact 
· Escorted or not escorted (max always escorted)
· Can apply to parole board after served 1 half of parole eligibility term 
· Day Parole
· Community activities that will prepare them for full parole
· Have to return to prison or halfway house at night
· Usually grated 6 months before granted full parole 
· Full Parole
· Fully in community 
· Eligible after prisoners have served 1/3 of sentence or 7 years 
· Statutory Release 
· Don’t apply for parole or where denied release after applying
· Released into community prior to expiration of sentence 
· Serve final 3rd of sentence in community under strict supervision
· Life sentences or indeterminate sentences are not eligible 
Parole
· Granted by a parole board  assess risk
· Can revoke or terminate as well 
· Parole board of Canada
· Federal and all other provinces 
· Provincial parole boards 
· BC, Ontario and Quebec 
Support for Community Corrections (More humanitarian)
· Serving time in the community as prison sentence, or finishing out a sentence within the condition 
· Lower cost – Prison - $114,000(men)-$250,000(female)/year
· Increased employment
· Restitution
· Community support
· Less “criminal socialization”
· Increased use of community services
· Better chance for rehabilitation
Critiques of Community Corrections
· Not punitive enough
· Insufficient control over offender
· Increased costs to the community – may end up on social assistance, cost the community 
· Sentence disparity – the amount of time you’re sentenced to by the judge is not the actual amount of time served. Different individuals with similar crimes will not serve the same time.
· Too much discretion – judges and officers exercise discretion with criminals (mistakes made)
· Net-widening – community corrections widens CJ net, used more frequently – judges more likely to use this because it seems more humane because the option seems less punitive.  
Community Corrections
· How does the individual affect the “receiving” community?
· Stigmatized individuals, reintegrating into disorganized communities and how that affects the community
· How does the “receiving” community affect the individuals attempt to reintegrate?
· Community itself is usually disorganized 
· Moving back into a disenfranchised community impacts how well ex-prisoners are going to reintegrate 
Communities
· Socially disorganized communities
· “coerced mobility”
· Movement in and out of a community by individuals who are also in and out of prison 
· Impact on communities social capital 
· Geographic concentration
· “Revolving door” 
· Particular areas become places where people are arrested, incarcerated, released and then rearrested, reincarcerated, and then rereleased. 
Neighbourhood Choices versus Constraints
· Ideal  peaceful, convenient, diverse, low crime (Where they want to move)
· Reality  racial segregation, poverty
· Choices are constrained 
· Trying to obtain subsidized housing 
· Forced to live wherever the subsidized housing is located 
· Returning to communities where they grew up in
· Subsidized housing, “reasonable rent”
· Struggle to find subsidized housing or reasonable rent
Economic Well-Being
· Employment
· Lack of education
· Lack of skills – interpersonal and life skills 
· Disappearance of industrial sector
· Factory jobs have gone overseas 
· Successive incarceration erodes employability (greater the sentence, greater the stigma)
· Stigmata of past life visible – criminal record 
· Past life leads to invisibility

· “Invisible punishment” 
· Do not have the documents that give a person an identity
· Lack of work history 
· No degree 
· Accompanies prison
· Losing contact with family, custody of kids
· “unemployable” 
Family Stability
· Regaining custody priority
· Reunification most difficult aspect of reintegration 
· Securing housing impeded – Subsidized housing programs do not allow children
· Getting a job is impeded
· Can’t get custody without these things
· Where do the kids go when single mothers are in prison?
· Foster care most often 
“Embracing” Old Neighbourhoods
· 12-step messages  avoidance of “people, places, and things
· To avoid falling back into criminality, avoid triggers from the past – people, places, and things 
· Movement constrained 
· 3 reasons why the women cannot move
· Drugs are widespread and unavoidable
· Access drugs in whatever neighbourhood they were in because they had the skills and knowledge to do so
· Comfort and desire in familiarity
· Benefit in being reminded of past
Desistance
· Desistance
· Cease to do something – moving away from crime
· Desist from crime because we rehabilitate them and reintegrate them with new skill set
· Crime as an individual issue, responsibility on the prisoner to stop the behaviour (responsibilization)
· Structure-----Agency
· Happy medium between desistance being all about structure or all about agency 
· Structure – people are passive, victims of social circumstances
· Agency – individual choice, rationality, cost-benefit analysis
· More than expecting people to stop and more than providing skills 

· Building human capital/social capital
· Desistance requires holistic approach that targets past trauma, to make prisoners understand their deprivations in society, and help them to build human and social capital to allow them to respond in positive ways
· Opportunities
· Available
· Recognizable
· Opportunities need to be recognized as legitimate 
· Accessible 
The Context of Desistance
· Interplay of forces
· Structure
· Canadian society as it is
· Culture
· Culture as it was and it
· Biography 
· Individual biography 
· Trauma
· Contact with gangs who provide social capital 
Structure and Culture Impacting Individual Agency
· Colonialism
· Formalized domination (structural)
· Working on their culture in order to eradicate it 
· Removal/replacement of customs, values (cultural)
· Intergenerational trauma
· Affect life chances of Aboriginals
· “Indian Act”, laws enforcing disenfranchisement, inability to vote
Holistic Healing
· Acknowledge these factors, insinuate that they might be factors that lead people into crime 
· Biographical trauma
· Countering racial stereotypes  stigma
· Explanations of social marginalization
· Development of new social capital
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