Why Community Intervention?
Intervention
· Conscious, planned, concerted action  alleviate, eliminate social problems
· Social problems intertwined with crime 
· Informal/Formal Interventions
· Informal: communities that have lots of ties, adults act as mentors as youth
· Not involving the government
· Formal: run by the police
· E.g. Arrest, corrections at community level 
· Reactive/Proactive Interventions
· Reactive: Interventions after the crime
· Specific deterrence 
· Proactive: Interventions preventing the crime 
· General deterrence 
Crime as Social Problem
· Universally relevant
· Potentially devastating
· Affects social fabric
Causes of Criminality
· Parental criminality
· Opportunity
· Poor choices
· Poverty
· Stigma
· Deteriorated communities
· Racism
· Inequality
· Child abuse
· Creed 
· Mental Illness
· Lack of schooling
· Unemployment
· Moral failing
Types of Community
· Geographical?
· Neighbourhood = community 
· Interest?
· Academia, internet, etc…
· Attachment?
· Members feel a sense of attachment and belonging to a specific group 
· “I feel Canadian” 
· Sprit of the community, sense of belonging to the community
“Community Lost”
· Wellman (1979) – organized thinkers into 2 categories of thinking 
· Urbanization/industrialization  decline in personal association 
· Formed the basis of criminology 
· Social problems from community being lost  
· Nostalgia attached to losing a community, which can be a problem
· Tonnies (1887)
· Terms for the individual’s relationship to each other and to society
· Gemeinschaft
· Small communities that people used to live in
· Relationships are direct and therefore more significant
· Division of labour – people have to rely on one another for survival 
· Large scale social change – people moving to the city to work in factories (industrialization)
· Gesellschaft
· Individual’s relationship to society as society is changing 
· People mushed together in cities with different belief systems – leads to conflict 
Chicago School 
· Academics from the University of Chicago
· 1920s started looking at American cities and the problems within them 
· Symbiosis
· Communities working symbiotically – like an organism 
· When things change in one community, things will change in the other communities
· Social change will affect individual behaviour 
· How that community affects an individual’s behaviour
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Transitional Zone
· Community lost and crime follows
Social Disorganization of Communities
· Residential instability
· Moving in and out of a community 
· Temporary place to stay
· No connection to the community
· Racial/ethnic heterogeneity
· People being fearful of one another
· Not wanting to form social connections
· Poverty
· Working hard to leave, no time to make personal connections 
“Community Lost”
· Social ties
· Interpersonal
· Transitory
· Segmented
Community as Networks
· Social networks  relationships
· Ties (strong/weak)
· Builds sense of self
· Navigate demands of everyday 
“Community Saved”
· Neighbourhood systems of support and sociability persist
· People still associate with their neighbourhoods 
· Local identification
· Focus on ethnographic work or research of neighbourhoods 
· Stress for more in-depth research 

“Community Liberated”
· Increase in suburbanization/technological change
· Non-spatial communities
· Community is something we can get in other ways – not always in the traditional sense
· Technological communities 
· Public vs. private spheres 
· Increasingly urbanites, don’t find long lasting relationships in the public sphere 
· Deep relationships in private – less of a sense of responsibility to strangers 
Rethinking Community
· Bauman (2001)
· Becoming disembodied from community – 5 ways we experience togetherness
· Togetherness
· Mobile
· Existing alongside one another (ex. walking down the halls)
· Stationary
· Stuck in one place (ex. Waiting for the bus)
· Temporal 
· Together in time (ex. At a concert)
· Manifest
· Sharing a certain common interest even though everyone is an individual, sharing something together at a certain point at time (ex. Going to church)
· Postulated 
· Not in a concrete space (ex. The internet)
“Community Transformed”
· Less reliance on neighbourhoods for:
· Psychological support
· Cultural enrichment
· Spiritual nourishment

· Site to realize common values in support of social goods
· Using the neighbourhood as a site for change – get serious about social problems
· Neighbourhood – a place to create a sense of community based on common values
· Useful as a place to get things done – support of social goods 
· This type of community allows for informal social control to develop 
Importance of Community
· “neighbourhood effects”
· Local service quality
· Shared norms/values
· Peer influences
· Crime and violence
· Job access
The Importance of Communities 
· Human capital  personal resources
· First building block of community well-being
· Amount an individual has dictates how well there are going to be able to succeed in society
· Social networks  networks or relationships
· Ties (strong/weak)
· Not good/bad – Intimate bonds/acquaintances 
· Social capital web of respect/trust
· Comprised of…:
· Networks
· Norms
· Trust 
· …That:
· Facilitate coordination and cooperation for mutual benefit 
· Area has lots of social capital 
· Located in social organization
· Associated ties
· Local institutions
· Can be both a public and a private good
· Facilitates action
· Allows individuals to make things happen on behalf of themselves and their community 


Domains of Social Capital
· Rich in Social Capital with 3 qualities:
· Tolerance
· Belonging
· Reciprocity
· Support
· Altruism
· Trust Cooperation 
· Reliability
· Cooperation 
The Importance of Communities
· Collective efficacy  capacity to solve collective problems
· Community takes action to benefit the larger community  effective community with high social capital 
· Collectively effective in solving problems – self-interests tied with group interests 
· Mobilize social capital on behalf of everyone
· Self-interest tied to collective interest (altruism)
· Social capital and collective efficacy are better predictors of crime than poverty
· High social capital = lower crime rates 
· Communities have lots of human capital, lots of money, know how to solve issues
· Mobilizing ties = lower levels of crime 
· Informal social control	
· Capacity of the community to realize common values and goals and maintain effective social control over residents 
· How much diversity are we willing to tolerate in order to maintain social control 
· A force that would surprises deviance and crime, high levels will sustain norm compliance
· Private
· Influence that family or intimates exert over loved ones to get them to conform to certain standards of behaviour 
· Parochial 
· Influence of non-intimates – certain conventional expectations for what it’s like to live in that place
· Informal and formal mechanisms 
· Formal: rules, laws, etc…
· Informal: everything else

Community’s Role in Crime
· Crime = breakdown of community life
· Lack of informal social control  crime
· Lack of social capital
· Lack of collective efficacy
· Community as potential solution to crime 
· Intervening at the community level 
· Assumption that the community wants to get together and solve similar issues 
· Diversity can create issues in this 
· More community = less crime 
· Community defined by geographic, attachment community
· Goal: how do we reorganize communities in ways that will develop social capital and collective efficacy so that members will be able to have a form of informal social control over the community
Crime and “Community” 
· Cause or effect?
· Community disorganization Crime
· Crime becomes to characterize why a community is disorganized 
· Tautological 
Restoring Order
· Strangeness and Strangers
· Need to embrace 
· Healthy communities have this – diversity 
· Accept a certain amount of incivility – high levels of constraint  
· Restoration or order and civility
·  Policing ≠ police
· Informal social control is akin to policing (the community policing themselves)
· Natural surveillance
· Bystander intervention – can be a bad thing, assumes other assume responsibility 
Community Approaches to Crime
· Citizen as “co-producers” of safety
· State/formal agents 
· “Top-down”
· Government – community 
· “Bottom-up”
· Community – government 

· Community as resource
· Residents possess knowledge
· “expertise” about problems/solutions
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