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Why Community Intervention?
Intervention
· Conscious, planned, concerted action ---> to alleviate, eliminate social problems
· Informal/formal
· Informal: Enacted by regular citizens, volunteers, community groups (such as neighbourhood watch)
· Formal: CJS itself intervenes 
· Reactive/proactive
· Reactive: dealing with a situation after it has occurred - governments tend to be more reactive 
· Proactive: trying to prevent something from happening in the future 

Crime as Social Problem
· Intrinsically linked to other social problems
· Universally relevant 
· No one wants to be victimized 
· Socially, economically costly
· Potentially devastating - can overwhelm us
· Affects social fabric
· Of communities - if many people are being incarcerated 
· Crime allows us to feel in control because we can take control of it and deal with it

Causes of Criminality
· Parental criminality
· Opportunity
· Stigma
· Poverty
· Inequality
· Racism
· Deteriorated communities
· Child abuse
· Lack of schooling
· Unemployment
· Mental illness

Types of Community
· Geographical
· Physical areas - look at the boundaries on a map
· Community is a container
· Assumption that everyone who lives in that space shares something in common - such as shared interests, race, culture, socioeconomic status 
· Interest
· Common/shared characteristics 
· Often elective communities - you choose to belong to them
· Intentional - belong to them to advance a common goal
· Eg. Church, gangs, the internet, sports, Facebook, clubs, etc
· Attachment
· Based loosely on geography and loosely out of interest - such as being Canadian 
· We think of ourselves as Canadian and fundamentally different than Americans 
· Not only geography but ideology as well

· Most interventions are still fixated on the geographic aspects

Theorizing Community in Social Life
· "Community lost"
· Being lost in contemporary society
· "Community saved"
· Saved by people - still exists but in different forms
· "Community liberated" ---> community as being transformed 
· Needs to be liberated from the constraints of geography or territory - the nature of togetherness is changing

"Community Lost"
· Wellman (1979) 
· Urbanization/industrialization ---> decline in personal associations
· Created the climate for us to be wary of one another
· Forms the basis of modern sociology and criminology
· The problem with big cities:
· Increasing anonymity amongst citizens (if you don't know your neighbours, you don't know what they're doing) 
· People don't know one another, so they can't help one another - may become increasingly unwilling to intervene 

Types of Community
· Tonnies (1887)
· Moving away from the sense of community that existed in small, rural environments 
· Provides immediate, direct contact among individuals
· Defines relationships in a specific way
· Used to have a certain level of self-sufficiency in these small towns - people would rely on others to help with only the things that you couldn't do yourself
· In big cities, we rely on others to do everything, and it is done in a very anonymous way 
· As we move into bigger cities, communities decline
· Gemeinschaft
· Discuss communities and how they regulate the relations of individuals
· Gesellschaft
· Sense of community declines as people move into bigger cities

Chicago School
· All different neighbourhoods in a city have a symbiosis with each other - mutual benefit, the components are dependent on one another 
· Cities are like bodies, ecosystems 
·  A theory of place - not a theory about people
· They commit crime because of the place in which they're located
· 
Social Disorganization of Communities
· Residential instability
· People want to leave the transitional zone ASAP 
· Do not want/do not have time to get to know each other 
· Racial/ethnic heterogeneity
· Something that could lead to a lot of conflict - a barrier to get to know neighbours (don't speak the same language, have the same values, cultures, etc
· Poverty
· In this place, people are poor - one of the reasons why these neighbourhoods are disorganized 
· Parents working to support their families, so kids are left alone with no guidance 
· Anonymity

"Community Lost"
· Social ties are deteriorating because we are losing community
· Impersonal
· Utilitarian, instrumental 
· Transitory
· Encounter a lot of people all the time for brief moments - not getting to know anyone
· Segmented
· Fractions of time, not the same person all the time
· Becoming increasingly anonymous

Community as Networks
· Social networks ---> relationships ---> ties (strong - family members, close friends, close neighbours - or weak - not necessarily intimate/close relationships, school friends, a professor you can ask for a letter of recommendation)
· Weak ties can allow you to gain something but are not strong relationships 
· Builds sense of self
· Navigate demands of everyday life - feel more secure 
· We need both strong ties and weak ties 
· Weak ties give us a sense of security 

"Community Saved"
· Neighbourhood systems of support and sociability persist
· Local identification
· Focus on ethnographic work or research of neighbourhoods

"Community Liberated"
· Increase in suburbanization/technological change ---> non-spatial communities
· Eg. Detroit - no one lives near the downtown core 
· Industrial cities 
· Public vs. private spheres
· Not engaging with people in the public sphere in ways that we used to
· Public space is increasingly private space - it is owned by someone who can dictate the rules

Rethinking Community
· Bauman (2001)
· Togetherness must be conceptualized in a new way - how we experience togetherness in social spaces
· Mobile
· Moving alongside one another
· Stationary
· Waiting alongside one another
· Temporal
· Functioning alongside one another at work/in a classroom
· Manifest
· Experiencing something at the same time - in a crowd
· Postulated
· Theorized togetherness - in a virtual environment (the internet) 
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"Community" Transformed
· Less reliance on neighbourhoods
· Psychological support
· We don't necessarily need to know our neighbours - we form social bonds differently now
· Cultural enrichment
· Spiritual nourishment
· Site to realize common values in support of social goods - eg. Public safety, socialize youth, trust, engage people so they belong to volunteer associations (do something on behalf of one another)
· Neighbourhoods are still a beneficial environment
· Less geographically based
· Suburbanization - moving out of the city
· If we want to solve something like crime, community must be fairly healthy
· Not focusing on individual explanations of crime
· Look to solve the problem of crime by engaging communities or fixing communities

Importance of Community (Sampson and Putnam)
· "Neighbourhood effects" - some of the reasons why communities are important and why it has such an impact in the lives of individuals 
· Important determining factors on the quality of our lives 
· Neighbourhoods have effects on these types of elements and impacts how we live
· Local service quality
· The institutions that contribute to an individuals quality of life - eg. Schools, recreational facilities, churches, community health services, daycare, retail establishments (grocery stores, liquor stores), post offices, etc 
· The ability to access goods and services that contribute to your quality of life and are located in your geographic area 
· Will also affect job opportunities - may have to travel outside your neighbourhood
· Shared norms/values
· Make you feel secure - you can rely on neighbours, a feeling of connectedness 
· Doesn't always correlate to income levels - a neighbourhood doesn't necessarily have less social solidarity if it is populated with lower income people
· May make people more likely to intervene
· Peer influences
· Have a big impact on youth being criminally involved - they model the perspectives of their peer group
· Youth culture is characterized by risky behaviour that encourages delinquency 
· The atmosphere of the community is going to impact the nature of youth behaviours that will or will not be tolerated
· Crime and violence
· Impact on your quality of life if your neighbourhood is characterized by high levels of crime  - make you fearful (stress, trauma), or victimized 
· Job access
· If you can't find a job in the place you reside, you will be forced to leave the community to find work - the social relationships that may be developed will not be fostered either
· Children are disproportionately affected by the quality of life issues of neighbourhoods
· Direct impacts (fear of being victimized, peer pressure) or indirect impacts (parents fears, lack of job access)

The Importance of Communities
· Human capital --> individual personal resources
· A building block of community well-being
· Something that's housed within individual people, but still important in how functional communities are
· Dictate how well you will compete in the marketplace 
· High human capital = personal talent and attributes that allow them to further their own interests (eg. Confidence, social adeptness, likability, charisma, education, being outgoing), things society favours 
· Social networks --> networks of relationships
· Ties: the bonds that we feel to other members of a network
· Strong ties (intimate connections - eg. Family networks, close friends) or weak ties (no strong intimate connection with that person - eg. School friends, work friends) 
· Comprised of all the informal networks in a community
· Tend to rely on social networks to compete for/attain goods and services that we wouldn't be able to acquire through human capital alone - we have to rely on our relationships with others at times to get things that will allow us to have a good quality of life
· Exist for you as an individual in the places where you live, work, and play

· The underlying structure of your interpersonal networks/relationships that dictate your level of social capital
· Social capital: web of respect/trust - currency 
· Networks, norms and trust that facilitate coordination and cooperation for mutual benefit 
· Use these bonds for your benefit, as they will do as well
· Certain aspect of respect, and sometimes trust to mobilize these ties 
· Individuals end up being connected to one another through these networks, and therefore make the quality of their life (private), and social life in general (public), better
· Eg. Volunteer groups (such as foot patrol) benefit individuals as well as society at large - it's desirable for everybody
· Located in social organization 
· Associated ties
· Local institutions - embodiment of social networks and social capital 
· Facilitates actions
· A resource 
· Organizations, institutions within a neighbourhood are the structural embodiment of neighbourhood solidarity
· We want to facilitate social capital - has an effect on the amount of crime in certain places (will be more socially organized and less likely to have problems with crime) 
· Look to strengthen people's ties with one another (care about each other more), and to get them to care about these issues

Domains of Social Capital
· Mutual respect and trust within networks
· Characteristics that communities have when they have high social capital: 
· Tolerance
· People feel like they can belong and can tolerate individual differences 
· Reciprocity
· Levels of support amongst people to do things for each other 
· Altruism - do things without expecting something in return 
· Trust - regardless if you know them well or not
· Reliability
· Cooperation 

The Importance of Communities
· Collective efficacy: can work together effectively, capacity to solve common problems as a group
· Self-interest tied to collective interest (altruism)
· Neighbourhoods with higher social capital will be able to do this more effectively 
· An understanding that their interests as an individual are tied to the collective well-being of the group
· People need time and personal resources that allow them to work together with others in order to solve problems 
· Something that you want to have but may not always exist

· Informal social control: realize common values that the residents share and maintain effective social controls
· Not the same thing as repression or forced conformity - the vast majority of us share certain common core values (eg. Safety, job stability/opportunities, access to things that make their lives better, want to be meaningful to others on some level - even gangs) 
· Private: exercised by your strong ties, a fairly potent ability to control your behaviour, usually talking about informal mechanisms 
· Parochial: exercised by your weak ties, trying to get you to conform to conventional expectations and standards 
· Informal and formal mechanisms 
· Informal: gossiping (we don't want people to say these things about us - eg. Being branded a "slut), shunning
· Formal: formally introduced at the community level, such as a group that looks after other kids until their parents get home 

Community's Role in Crime
· Crime = breakdown of community life, and community's themselves are incapable of exercising infirmary social controls 
· Lack of informal social control --> crime
· Lack of social capital 
· Lack of collective efficacy
· Lack of collective efficacy leads to lack of social capital which leads to lack of informal social control
· Community as potential solution to crime
· Because when community breaks down, crime emerges, therefore it is also the potential reason 

Crime and "Community"
· Crime <---> community disorganization
· Tautological reasoning - cause or effect? 
· The lack of community creates crime, but community is also a solution to crime

Restoring Order
· Influencing people's lives in positive ways
· We need to embrace strangeness and strangers
· Community in diverse urban environments (the assumption that strangers = danger)
· Women are more likely to be victimized by someone you know, in the private sphere (your car, your workplace, or at home) rather than the public sphere 
· We need to exercise informal social control
· Restoration of order and civility --> policing /=/ police (policing shouldn't be done just by police, don't just rely on this) 
· Do this in ways that don't even seem like policing 
· Natural surveillance
· Need to be out and about in the public sphere, on the street
· Usually in places you're familiar with, with people you know (you are more likely to intervene in these situations)  
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Exam
· *** How human capital impacts social networks ***
· What's informal social control?
· What manages our behaviour in the public sphere
· Capacity of the community to impact people's norms and values
· Own form of policing without necessarily using the police in the neighbourhood
· Explain how social capital directly effects a community's effective efficacy 

Community Approaches to Crime
· Often the leaders of the community are the most powerful in society in general
· Some people are going to be "losers" in comparison 
· The people who live in these communities possess a certain level of expertise
· We need to take advantage of the fact that they have to take care of these issues on a day to day basis (and possess a certain amount of knowledge) and work together with them in order to "co-produce" safety and fix problems
· Citizens as "co-producers" of safety --> state/formal agents
· "Top-down"
· How it's normally done
· Might say that the community should be involved in interventions, but most of the driving force behind these interventions come from the formal government/institutions of the CJS
· Not very responsive to the community and how they define the real problems and solutions (goals are different - community wants well-being and happiness and the government has to deal with every community in the country, and are preoccupied with immediate measurable outcomes to justify spending taxpayers dollars) 
· "Bottom-up"  
· Communities themselves should be able to mobilize the resources they need (eg. Money, understanding) and work to fix the problems themselves 
· Going to initiate the types of interventions that they need, such as getting the advice of the police, contacting academics at a university, accessing money from the government, etc

· Community as resource --> residents possess knowledge/"expertise" about problem/solutions
· Residents understand what's happening around them and they might conceptualize the problems in an entirely different way than an outsider coming in trying to fix things

· "In sum, community represents an ideal policy vehicle since it has broad appeal, generate positive associations, permits multiple interpretations, and allows representatives of different constituencies to claim it as their own" (Jamieson, 2008, p. 21) 

Cultivating "Community" in Urban Spaces
· You're faced with lot of different people with different values and ideas

Why Community...Really?
· Alternative motivation?
· Result of "overburdened state" ---> loss of confidence in the state's ability to do things for us (eg. Protect us from victimization, protect us in our old age, help us when were sick, etc) 
· It has too many roles and responsibilities for everyone so it cannot fulfill them all
· Re-legitimizing state-public relationship through community
· The state may want to take a step back and force people to start looking after themselves 
· Can be problematic when the community is poor or extremely marginalized 
· Shift in responsibility ("responsibilization")
· Communities have the responsibility to deal with their problems on their shoulders
· Implication of citizens = wider social control 
· Looking after ourselves and our communities in a variety of ways (eg. Buying new locks, getting security systems installed, other safety measures) 
· You become blameworthy if you do not take care of yourself properly (victim blaming) 
· The alternative motivation for an emphasis on community intervention might be because it allows communities to be responsibilized when it comes to protecting themselves 

· "The community, thereby, has been appropriated to fill the vacuum left by the redrawing of government responsibility for areas of crime control and deployed as the central motif around which the public are to be mobilized to participate in crime prevention" 

Contemporary Community
· Commodity
· The community is something that can be bought and sold
· See them as commodities when there are certain images/feelings associated with that place that people want to consume
· Eg. Las Vegas ("what happens in Vegas stays in Vegas" - therefore you can get away with a lot, can engage in behaviours that you otherwise would not do), Niagara Falls, New Orleans (Mardi Gras, the French quarter) 
· The residents of these communities may not think that the commodities that draw people to these areas may not be representative of the communities as a whole
· Niche of consumption
· Go to these places in order to consume goods and services that are available there
· These neighbourhoods are defined by the goods and services available for consumption
· Organized around the stuff you can buy there 

· In these communities, people must be able to spend money in order to not be excluded 
· May start to become criminalized simply for being poor

· Would fall under community liberated/transformed
· We've conceptualizer community as something that isn't necessarily wholly located in geographic proximity 

· Santana Row (San Jose) 
· Luxury shopping, fine dining, entertainment, but also residences
· Didn't develop over time - conscious urban planning
· Public spaces are increasingly planned and owned by someone who has the power to make rules and regulations 
· The people who lose in this situation are the impoverished, the stigmatized, marginalized, etc 
· Celebration USA 
· Walt Disney World planned community 
· Directly connected to Disney World
· Telephone and power utilities are powered from the amusement park 

"Public" Space in the Contemporary City
· Don't represent the public spaces that we traditionally have 
· Antithesis of private space ---> public spaces constructed as "unsafe" 
· The person who owns these spaces control how these spaces are used and who is allowed there 
· Certain people will not be allowed in (eg. Homeless, protesters, etc)
· Security guards (private police) are used to enforce laws
· Fuels our desire for the privatization of public spaces
· "Safe diversity" ---> "glamour zones"/"bourgeois playgrounds" (for the middle class/upper middle class)
· Public spaces are restricted in their use with an eye toward allowing people to have exotic experiences (perhaps sample other cultures) in commercialized versions of the real thing 
· Eg. The Paris hotel in Vegas 
· In order to experience these commercialized spaces, you must need money 
· Inauthentic
· Purposely designed but made to look like they've evolved over time even though they were built in one fell swoop
· Built for unplanned/spontaneous leisure activities
· Designed to allow for a greater amount of surveillance over the people that are in them to ensure they are used in the right ways (to buy/consume things in an appropriate way) 

· Losing a sense of privacy - being monitored more closely
· Can exclude people based on other reasons other than wealth - eg. Race, sexuality, nationality, etc 
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Restricting Access to Urban Spaces
· Gentrification
· Urban neighbourhoods see an influx of more affluent people because they are able to afford the real estate there
· They can begin to renovate, open better stores
· Problems: pushes out people in these communities who can actually afford to live there (raises in cost of real estate/living pushes them out)
· The community becomes commodified and certain people are priced out
· Can have some detrimental impacts to people who don't have money
· Solutions: a certain amount of housing that is affordable, subsidized through the city 
· Projects of reassurance defend luxury lifestyles (in areas that have already been gentrified)
· Attempting to project sanitized images to the rest of the residents of the city and defending the luxury lifestyles that are supposed to be living in those cities 
· To reassure people that this is a safe place where you can participate in consumption activities without being in fear
· Sometimes take the form of changing the architecture of spaces (Things like "homeless corridors" - pushing people to certain areas of the city only) 
· Low intensity warfare on the homeless - eg. Benches that make it impossible for them to sleep on
· Containment - social insulation
· To contain particular groups of people to particular areas so you can socially insulate other groups of people from these people so they can consume without fear
· Security through homogeneity 
· People want to communicate/live in proximity to similar people who look the same, share the same values
· Eg. Chinatown, little Italy
· Makes people feel more secure/comfortable/safe
· Can become problematic when people conceptualize safety as just being around people that are exactly like them 

Using Space
· How residents in a devalued, stigmatized neighbourhood challenge the characteristics/stigma that are placed on them by other people because they live in social housing 
· Some neighbourhoods are perceived as bad, but may not actually be 
· Space shapes life ("practical knowledge") - impact our quality of life
· Movement/interaction
· Can have several constraints depending on the neighbourhood (eg. The people that live there, the services available there, the physical appearance of the community, etc)
· Informal social networks
· Based on the institutions available and the people we interact with 
· Security and trust
· Will be defined by the spaces in which we're operating 
· Eg. How effective a classroom allows you to learn, use of space is extremely important (effects how you navigate space, how you feel about yourself)

· Personal identity
· Based in the space in which we are operating 
· How they use space to influence their identity or the perceptions that are placed on them by others

· Social capital protects residents from the negative effects of poverty
· You aren't isolated - you have multiple people in your social networks, which lead to strong and weak bonds between people
· People in poverty do not have a lot of weak ties, which means they do not have as much social capital
· Residents are not passive victims 
· Us vs. them within the community

· Physical infrastructure
· Going to impact your ability to construct networks, your sense of security, your personal identity
· Buildings, parks, etc
· Symbols and meanings
· Certain places are going to be labelled safe or unsafe based on the meanings that people assign to those places 

Safe Spaces
· May not actually be safer than anywhere else, but people have assigned them as a "safe zone" (eg. Clara Court) 
· Actively constructing it as a safe space because of their actions
· Provide security and trust
· Because they trust their neighbours
· Private - social institutions
· These "safe" locations are usually in between private homes and social institutions (eg. Backyards, porches) 
· They can hangout with their friends and family in these spaces safely
· Allowed them to reinforce their social networks
· "Eyes on the street"
· Adopting a policing function 
· Just being there and aware of what's going on, you can see who's coming and going in the neighbourhood, and can therefore intervene if something goes wrong
· Active agents constructing safety - and a sense of security for themselves
· May not be statistically safer than other areas, but people are constructing these spaces as providing more security 

Hot Spaces
· Sites of danger 
· "Us" and "them"
· Areas that are actively avoided
· See these spaces as being high in crime, violence, and drug use
· May attract drug users, other criminals
· Acceptance of stereotype - denial applies to all
· Certain residents (the ones who frequent those areas) are perceived as "bad", and these "bad" people are the ones who have bestowed the stereotype on the neighbourhood
· The women say that they aren't bad because they avoid these areas, even if they live in the neighbourhood 
· Based upon past experience/interactions
· Based on perception
· Not based on statistics
· People develop "street wisdom"
· The knowledge that allows us to navigate our day to day lives, learning the "code of the streets" - where and when it is safe or not
· Interpretation more important that reality 
· Part of possessing social capital

Contested Spaces
· Redevelopment schemes ---> conflict
· Pits residents against each other 
· May be embraced by certain residents but not others 
· Contesting a community often means pushing out the original residents 
· Removed their identity - what would happen to them in the larger city if they are pushed out of their own community (eg. Their ability to find work, to find services, etc) 
· Isolates them from the rest of the city - everything is right there inside the community so people didn't have to leave often 
· Eg. Regent Park 
· Different factions represent "true" community
· Certain factions claim that they represent the entire community
· "Us" vs. "them"
· "Embracemeant" or "distancing"
· "Project identity"
· Rejecting their identity as someone living in the projects
· Their desire to stay in Clara Court may be due to the fact that this is the only place they know, and they don't want to worry about facing new financial burdens in the surrounding city (they claim they aren't like the bad people that give this place it's bad name - refuse to be stigmatized)
· Lack of choice to go anywhere else so they convince themselves that they don't want to leave 

Wednesday January 22 2014

Class #5

 "Suspect Consumers" in the Contemporary City
· Community is increasingly being defined in particular ways
· Belonging in a community has a lot to do with your ability to buy stuff (people who can't buy this stuff will be considered suspect)
· Your citizenship will be defined by your purchasing power
· Citizens as consumers 
· Included/rewarded based on image (do we appear to have this purchasing power, have money)
· Permanent category of people marginal to economy
· People expect certain things when they are apart of a community (eg. Services)
· These things we expect boil down to if we have money or not 
· These marginal people aren't seen as deserving of these things because they don't contribute to the community economically - they are stigmatized, liabilities, and a "social drain" 
· A cycle is created - go to jail and come out being more stigmatized than before 
· Mobility determines position in society
· How easy it is for us to make decisions on where we want to live, shop, etc
· Which communities we want to be affiliated with 
· Eg. The homeless corridor in Las Vegas - their mobility is very limited (located 5 miles from the strip, highly restricted movements) 
· Poverty becomes criminalized most definitively when people don't fit the image of being a consumer

Whose Community Is It Anyway?
Community as Contested Spaces

Cultivating "Community" in Urban Spaces
· Certain behaviour is "out of place" in public areas
· We're only going to feel a sense of belonging/attachment to others is we all more or less behave in similar ways
· Certain behaviour must be constrained in order for civility to flourish
· Challenges cultivation of "community" (antisocial behaviour, uncivil, a nuisance) 
· Depending on where you live
· The people who decide what behaviour is good for the cultivation of a community are the ones who have political and economic power

Community as a Site of Struggle
· Space ---> site of power
· The people who govern spaces are those who have power
· Tactics to govern people become tactic to govern spaces
· If you govern spaces, you can therefore govern the people who live there 
· Changing the features of a space to influence who uses that space and how they use that space 
· Eg. Benches that don't allow homeless people to sleep there

Whose Community?
· David Garland's 2 competing discourses that are operating in contemporary society at the same time
· Affect how we've come to define crime, criminality, and the role of the CJS
1. "Criminologies of the other": started to conceptualize suspect populations as "other" 
· Started to see crime as something that is perpetrated by people that are fundamentally different than us (others)
· In order to prevent people from being victimized, the CJS must take strong action against these identifiable people (eg. Stricter laws, tougher penalties) 
· See the development of things such as mandatory minimum sentencing, three strikes laws (in the US)
2. "Criminologies of the self"

Criminologies of the Other
· Danger from "outside" - "stranger danger"
· Inhibits our ability to create diverse communities
· Stigmatized others 
· Characterized as parasitic, corrosive to society - not immediately dangerous, but they contribute little to nothing to the common pool of society that we all draw from
· Their threat is slower than exceptional others but it exists nonetheless 
· Are in society but not operating alongside us, or contributing 
· Taking advantage of the rest of us
· Eg. Homeless people, people on social assistance, etc
· Exceptional others
· Absolute outsiders, representing evil, extremely dangerous
· The majority of the community share the least in common with these people and must keep the largest social distance 
· They are not "born of society" - don't come from the same place as us, do not share anything in common with us
· Eg. Murderers, psychopaths

Moral Framework of Homelessness
· Homeless through circumstance
· These individuals are innocent, have been forced into this situation
· Usually use this concept to frame women and children who are homeless
· Viewed as less of a threat and more as a survival strategy 
· Doesn't account for agency (people's ability to make choices) or the factors that constrain people's abilities to make choices 
· Homelessness as a lifestyle
· These people are considered undeserving of help, guilty of wrongdoing, and complicit in their situation 
· We can see through their behaviour that they're making the choice to live this way
· Start to see people not considered to have issues in their life and deserving of help, but as being worthy of criminalization and punishment
· Viewed as punishable entities

Types of Homelessness
· There's a caricature of homelessness ("ugly")
· Initiates laws that allow these people to be marginalized and criminalized 
· "Invisible poor"
· Have a job, look nice, may not be able to tell they are homeless 
· Avoid stigma (don't get hassled, may get jobs more easily)
· Preserves stereotype 
· Because we don't see them, our conceptions of homelessness don't change 

Social Death
· Socially excluded - if you are a suspect individual 
· Deprived of recognition of the basic worth of being human
· Lack social value 
· Take more than they give back
· Lack money
· Indicative of your self-worth, and economic power (which eventually leads to social power) 
· Disenfranchised 
· Deprived of the rights of citizenship based on their inability to consume 
· See them as problematic - what choices have they made to get to this place
· Stigmatized
· The bearers of a spoiled identity
· See these individuals only be virtue of their negative attributes (eg. Sex offenders)
· Exceptions are always proof of the rule

Market and Moral Geography of the City
· Individuals who are labeled stigmatized others occupy space where they are least controlled or monitored
· Marginal spaces
· Where you can sleep/hangout without being evicted or hassled
· Prime spaces
· Where you can possibly gain some subsistence income (a lot of traffic) 
· Eg. Panhandle
· Tactical use of space
· Figuring out where best to do certain things
· Their movements will be increasingly governed in the city

Civility Laws - how are they an example of Criminologies of the other?
· Eg. Canada's safe streets law 
· Target forces of disorder/people who embody it (stigmatized others - the human form of disorder) 
· Gestures viewed as aggressive
· Don't govern them explicitly, but govern the places they frequent in order to implicitly stop them from being there 
· Sometimes deserving of sympathy but requiring social control (because of their threat) 
· Displace these individuals to marginalized areas (decrease visibility)
· Instructive function
· To feel certain ways about certain types of people (those deemed to be problematic, parasitic, rather than just someone as disadvantaged and asking for money) 
· Conceptualize them as dangerous
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Ontario Safe Streets Act (1999)
· Solicitation in an aggressive manner prohibited
· Request, in person, immediate provision of money or another thing of value
· In any manner likely to cause a reasonable person to be concerned for his/her safety
· Born out of an uproar over "squeegee kids" in Toronto
· Aggressiveness is hard to define, so this law is basically making asking people for money illegal
· Solicitation of a captive audience prohibited
· ATM, telephone, toilet facility, public transit, taxi stand, parking lot, or in your vehicle
· Disposal of certain dangerous things prohibited in outdoor public places
· Broken glass, used condom, new or used hypodermic needle or syringe
· Not limited to sidewalk, street, parking lot, swimming pool, beach, conservation area, park, playground,school grounds
· Can include garbage cans
· People who do not have private places to dispose of these things will be more likely to do so in public
· Does not explicitly limit the rights of poor people, but it does govern the activities that they might partake in
· Subtle, but still criminalizing people who don't have private spaces
· Give them fines for doing these things, but if they cannot pay those fines they are sent to jail
· Effective way to govern these people because their actions are seen as threatening, and they are not part of the community
· Gives the police a lot of power
· They can arrest people based solely on suspicion

Criminologies of the Self
· Link between Mount Pleasant CBO and Criminologies of the self
· Positions crime as a normal, social fact
· It's a given - something that is going to happen
· Because of that, there is an idea that we need to look beyond state apparatuses to look at the idea of crime
· Institutions, individuals, community groups have to step up to the plate - the government can't do it on its own
· The perpetrators of crime are presented as rational individuals who are presented with the opportunities to engage in this behaviour
· To deal with these individuals, tools must be embedded in the social fabric, rather than something that is held from up above and exercised on us by the state
· Invokes a lot of fear in people - crime is inevitable

Community-Based Organizations (CBOs)
· Aim to foster collective efficacy
· Define issues, stimulate interest, generate resources, and implement programming
· Premises/practice prevent collective action
· The communities that need them the most to deal with deeply entrenched social problems (such as crime) often do not have very strong groups 
· In Mount Pleasant, the CBO prevented collective action

· Participation ---> factor of interaction
· Participation is more likely if you are recruited by someone you know
· Outreach: broad strategy that an organization is going to use to raise awareness of its existence in the community, mobilize support for its programming, and convince people to participate 
· Communication: how is the message going to be sold to other citizens and how is it being disseminated (the medium) 

Mount Pleasant
· Very disadvantaged neighbourhood 
· Poor, high crime, heterogenous, recent immigrants
· CCPO crime prevention group 
· Most pressing crime problem = sex work 
· There were high levels of collective efficacy to try and combat this issue (if we eliminate this from the neighbourhood, all our lives will be better) 
· What happens as the sex workers are pushed out and they have to redefine the crime problem?

Barriers to Success
· Have very little success getting people involved and keep them coming
· 3 main barriers
3. Homogeneous groups/conceptions of community identity
· They all look the same, have the same income level, speak the same languages
· Their conception of who lives in the community will be based on this homogeneity 
4. Program implementation problems
· How they roll out their programs is flawed
5. Instrumental program focus
· The idea behind these programs isn't building community for community's sake, it's about building community solely to prevent crime
· Because this is the focus, they only try to prevent the types of crime that the homogeneous groups think are pressing, and not everyone's needs are met
· No widespread collective action

1) Homogeneous Groups
· Participants ---> white, middle class homeowners, educated
· High levels of social capital, which did not lead to high levels of collective efficacy
· Conflict is silenced 
· Social closure
· This group has a lot of power and have closed off the opinions of "outsiders" 
· Because we're not hearing any opposing opinions, that means there aren't any
· A lack of understand of why people wouldn't voice their opinions
· Middle-class vs. "others"  
· They are automatically the minority in this place

2) Program Implementation Problems
· People had no idea this program even existed
· Weak outreach ---> little awareness ---> little promotional material 
· Funding shortages
· The one paid coordinator spent all her time on raising funds, rather than trying to spread the word through outreach and communication 
· They put  the onus on the people to come to them, rather than the other way around
· Weak communication ---> services available only in English
· No consultation/customization
· No outreach to marginalized groups (eg. culturally insensitive material - maybe didn't speak to a specific demographic) 
· These programs will have little to no impact

3) Instrumental Focus
· Stress opportunity reduction approaches
· Reduce opportunity to commit crime to prevent it from happening 
· Target residents with things - the people that represent the group (white, middle class)

Opportunity Reduction Strategies
· A form of situational crime prevention
· We're going to make decisions when the opportunities present themselves 
· Behaviour of individuals 
· Free-will (we make choices, were self-determining, not determined by outside forces) - crime is the choice to engage in wrong doing
· Rational - decide if we will engage in certain behaviour based on the outcome 
· Hedonistic - want to maximize pleasure and minimize pain
· Much simpler way to attack crime as a problem
· Presented with the opportunity everyone would commit crime, but something deters us - potential for punishment

Crime as a Routine Activity
· Will exist when we have:
· A motivated offender
· Eg. Stealing something that you really need 
· Want to reduce the reward of the bad behaviour, increase the effort (make it harder for them to commit a crime) 
· This will make them think twice about doing something - ie. will spending more time committing an act make me have a higher chance of being caught?
· A suitable target
· A lack of guardianship

Does this Approach Foster Community Participation?
· Opportunity reduction //=// collective action
· OR: technical, rational, instrumental
· Marginalized groups will not want to participate if that's what these groups are all about - only there to protect "stuff", which they may not even have 
· CA: empowerment, political advocacy, capacity building 
· Goal is to change things for the better 

· If the goals of these programs = sense of belonging, social interaction, then there's no way that you're going to facilitate that using these means = technical, rational, instrumental (eg. More surveillance cameras)  
· These means only target certain people in a neighbourhood, not the collective whole
· People won't want to interact with each other more

Exam
· 30 marks
· 4 short answer questions - 15 marks each (2 worth 3, 1 worth 4, and 1 worth 5)
· Choose 2 of 3 long answer questions - worth 7.5 marks each
· Sample question
· Schneider's article seeks to uncover why participation in community-based organizations (CBOs) is low. Describe how the instrumental program focus of the CCPO in Mount Pleasant, Vancouver is an example of "criminologies of the self" 
· Explain what criminologies of the self is, explain what the instrumental program focus is, and explain the link between them
· Systematize answers
· Links*** between concepts  
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Co-Producing Safety? - Police as a Tool for the Community
· The idea of community policing
· Police officers working with the community to deal with crime as a social problem
· Is this actually true community policing? Or is it actually broken windows community policing? What makes sense for contemporary culture and who constitutes true community?

The Political Era
· Prior to the 1920's, policing was done by uneducated, underpaid volunteers
· Members of the community in which they were working
· More prone to corruption 
· They needed the money because they didn't get paid enough (may be more open to accepting bribes)
· If you know all the players in the community (could be your friends, family members), you may be more likely to "look the other way"
· Order-maintenance style
· Principal functions/goals of officers is to maintain order in the neighbourhood
· Minor offences can be overlooked if they don't impact order - is it sufficiently serious?
· Officers have a lot of discretionary power - can leave yourself open for corruption 
· "Watchmen style"

The Reform Era (around the Great Depression) 
· J. Edgar Hoover initiates the emphasis on professionalizing policing - to change the perceptions of police officers at the time (eg. Bumbling idiots) 
· Criminals were viewed as heroes at the time (eg. Al Capone, Dilinger) 
· The media glorified the activities of these criminals

· Professional model: police as crime fighters - soldiers in the war against crime 
· Start to move away from police maintaining order, to police enforcing the law 
· Militaristic, hierarchal organization 
· Insulated from corruption
· Officer discretion limited 
· Crime prevention through reaction 
· Introduction of the patrol car - remove them from the streets to respond to calls for service
· Doesn't allow officers to get to know people in the neighbourhood as well as in the past (less corrupt) 
· "Legalistic style" (law enforcement model)  

· This model prevents us from truly doing community policing

· Narrow job description - the focus is on enforcing the law, less emphasis on getting to know people or negotiating disputes (takes a step back from the community) 
· Negative police personality perceived by the community (eg. Brutal, conservative, lazy, etc) 
· Rapid response ineffective
· Routine investigations did not solve crime
· Emphasis on having highly skilled officers to solve crimes starts to be called into question
· Rising crime rates = questions about legitimacy

The Community Policing Era (1970's-1980's) 
· More protests, civil rights movements
· Begin to see more and more police brutality because of this social context
· See a huge chasm between police and public 
· Community policing was supposed to:
· Reduce psychological distance that has developed between the average person and the police (the system of police cars alienated police from the community) 
· Participation of community

· Need to see these things happen:
· Philosophical change
· Suggests that communities as a group and citizens within those neighbourhoods must coproduce safety with police and police need to have the trust of citizens in order to actually solve crimes (eg. Coming forward as witnesses
· Begins to emphasis working hand in hand with the police 
· Moves away from the "thin blue line of policing" - which differentiates them from the community and shows that they represent the last barrier between order and chaos 
· Emphasizes the fraternity (they have each other's backs) 
· Now in order to coproduce safety, they have to include the help of average citizens
· Organizational change
· Militaristic hierarchies need to be flattened - return to a more order maintenance style (front line officers need to use more discretion) 
· Operational change
· Now going to be conceptualized as "providing a community service", instead of merely enforcing the law 
· "Service style" approach 
· Need to respond to every call - going to deal with a lot of different things that traditional police officers may not usually have to deal with (may not even be issues that are against the law) 
· More emphasis on foot patrol
· Get to know the people who live in the community

· The neighbourhood must be a co-partner
· Minority groups (which make up the majority of the community some of the time) will not be heard
· If you don't like/trust the police you may not want to help (eg. You/your family/friends were arrested in the past, felt targeted by the police) 

"New" Role of Police
· Police as mediators - must now learn to broker deals and mediate conflicts (may have not had to do this in the past) 
· Domestic conflicts
· Landlord-tenant conflicts
· Residential neighbours
· Residents and establishments (eg. Placement of bars) 
· Police don't want these things to get out of control

· Mutual recognition of authority/legitimacy 
· Both groups (community members and police officers) must recognize this 

Potential Problems
· Increased interaction with individuals can be a wearing, tiring, draining experience for police officers
· Issues happen because of dealing with the same people and the same problems day after day
· Problems can arise such as:
· Burnout 
· Not just enforcing the law, problem-solving now as well
· Tunnel vision
· Don't see any other ways to solve problems any more
· Deal with opposing groups often - they might try to sway you over to their side 
· Personalization
· If we're saying that this job is now about solving problems, the officers becomes a responsible player in this - become personally invested in these issues
· As a law enforcer, you must be very objective, but in this situation, your ego is involved in solving the problem (may become obsessed with fixing things)
· Could lead to abuses of authority to try and fix things
· Over-identification
· May have sympathy for one group over the other if you have personalized the situation
· Over-commitment
· Might become blind to the fact that there may be a no-win situation where you just have to arrest someone (intervene in a more traditional way)
· Unintended consequences 
· Even well intended actions may lead to these
· Eg. May not understand a community as well as you think you do
· All of these things become more likely when the role of the officer becomes less defined 

"Innovations" in Policing
· "Broken windows" policing
· Gained popularity in the 1980's 
· Very conservative idea about how best to deal with crime in the community - doesn't actually represent an innovation 
· Maintaining order in communities 
· Responsive to community's concerns, fears (based upon minor instances of delinquent behaviour that make them feel a certain uneasiness about where they're living - eg. Graffiti, litter, loitering, vagrancy, etc), and values about disorder
· Not based on actual illegal activity, per se 
· This is why broken windows emerged (to emphasize what people are actually fearful of) 
· Shifts emphasis away from the rights of individual offenders to the rights of communities to feel safe (eg. Miranda rights in the States - weren't entrenched until the 1970's) 
· Before this, the public felt like their rights against perpetrators of crimes weren't being taken seriously 
· Individual rights = community interests

· *Discriminatory, "zero-tolerance" tactics, incompatible with partnerships
· Even the most minor offences will be taken seriously - because disorder entrenches fear in people and makes their neighbourhood looks like a bad place
· Eg. OC Transpo crackdown on people getting on the bus for free
· Discrimination is far more likely - because you govern places based on what people look like, how "suspect" they appear
· Becomes problematic when policing diverse, heterogeneous neighbourhoods
· Fear impedes informal social control - if you fear your neighbours, you'll retreat to your homes and no one will be out to informally control the neighbourhood (the place becomes ripe for crimes to occur) 

· Compstat policing
· Computerized crime data, analysis, mapping specific goals, accountability (more transparency with the public) 
· Eg. Crime stat maps makes police tend to focus on the problems that are emphasized in a certain area - narrows focus on what needs to be done and how best to do it 
· *Counterproductive
· Reinforces traditional hierarchies 
· Incentive to manipulate stats
· "Fib" about infractions (eg. Higher/lower speeds)
· Start to redefine crimes (maybe make something a more serious indictable offence) - therefore stats indicate something different than they actually mean 

Resident-Police Relations
· "Procedural justice" = respect for police/law
· Fairness, transparency of decision-making (not arbitrary) 
· More likely to be law-abiding when officers conduct themselves in a way that promotes procedural justice (they will have more respect for them and for the system in general)
· Especially important in neighbourhoods where residents may have a preconceived negative image of the police
· Perception
· Race/ethnicity, age, education may influence how you perceive police (more education = less police legitimacy)  
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· Broken windows policing meshes more fully with contemporary police culture

Contemporary Police Culture
· Legitimate coercive force
· Hyper masculine culture ---> "warrior in the fight against crime"
· Leftover from the professional model
· Masculine stereotypes: being strong, tough, invulnerable, exhibit athletic and heterosexual prowess, unfeeling, dominance 
· Doesn't mesh well with community policing - doesn't resonate with the hyper masculine culture (all about listening, responding and discussing) 
· Moral purpose ---> hero catching "bad guys"
· Deemed necessary for the strength of the social fabric to be maintained 
· Representing the thin blue line in between community and chaos 
· If we call these people heroes, we're saying that everything they do in the name of their job is justified - legitimates using coercive force 

Cultural Understandings of Crime
· "Faulty system"
· The average person follows this route
· System too lax
· Rational choice must be deterred - community policing is about building relationships rather than deterrence 
· "Social breakdown" 
· Broken informal social controls
· Both CP and BWP accept this as a presence, but the dominant group of people who endorse BWP have a certain amount of economic/political power 
· Middle class fearful of invaders coming into their neighbourhoods and making things disordered 
· BWP becomes an effective route to engage in very discriminatory practices 

Politics of Crime
· Reflect and reinforce what the public thinks 
· Law and order mentality, crime as a product of rational choice, and police being the last line of defence (the only things that's going to supply us with a sense of security) 
· Politicians have capitalized on this - work to get us to believe certain things to be true
· Emergence of "get tough" approaches
· Delegitimation of social welfare
· "Othering" of dangerous classes
· Communities as sites of trouble
· Incorporates responsibilization of the community 
· BWP will resonate more with these ideas 
· Police can't do it on their own
· "Waste management function" - what happens to those who fall through the cracks?
· Become criminalized because we don't have social welfare strategies in place

Broken Windows Policing "Works"
· Not saying its effective/preferable, but it works in the current CJS because of how we deal with crime at the political level 
· Meshes comfortably with the way were going to think about crime, why people are going to become criminally involved, how we deal with the CJS, and how we deal with crime at the political level
· Policing as segregative mechanism
· How to divide "suspect" consumers from "real" consumers
· People who, in the past were considered disadvantaged are now constructed as being dangerous 
· Seeks to deter and incapacitate 
· Augments larger criminal justice policies
· Eg. Three strikes, get tough approaches 
· Meshes with politics of gentrification
· Turning "bad" neighbourhoods with "bad" people into "good" neighbourhoods with "good people" 

Doing it Better? Corrections in the Community
· Overview of events in the adult correctional system (chart) 
· Either do your sentence in the community (eg. Probation) or incarcerated (in federal or provincial facilities) 
· Conditional releases allow people to test out their skills that they picked up in prison

Probation
· Imprisonment is conditionally suspended provided that you meet certain conditions
· Supervised in community 
· The best interests of the community would not be met if you are spending time in prison 
· Most common sentence in Canada 
· Median probationary length = 1 year

Probation Conditions
· General: standardized form (eg. Change of name/job must be reported, keep the peace)
· Specific: particular guidance (eg. You need to report to a probation officer on a regular basis, abstain from drugs/alcohol)
· Community service hours
· Fine: reimburse system for the administrative cost you've forced the tax payer to pay

· If you violate any of these conditions, you will go to jail

Intermediate Sanctions
· Split sentences
· A brief period of time in a correctional facility, then the rest on probation
· Intermittent sentences
· Have probation guidance during the week, in prison on the weekends
· Can work during the week but are still being punished on the weekends 
· Can not exceed 90 days 



Conditional Sentences
· Alternative to imprisonment in provincial facilities - can only qualify if you are not facing penitentiary time
· Imprisonment is imposed but served in the community - an alternative 
· Can maintain your ties with people in the community hut you're still being punished on home level 
· More restrictive than probation
· Punitive and rehabilitative
· Tools ---> home confinement (house arrest), electronic monitoring

Prison as "Correctional Institution" 
· Medical model of imprisonment
· "Clients" are sick/dysfunctional 
· Rehabilitate to "fix them" 
· Reintegrate into community
· Based on a model that appeared after WWII
· Very optimistic in North America 
· Treatment model ---> vocational training, therapeutic interventions
· Programming inside prisons that will help individuals with certain skills (eg. Problem solving skills, cognitive skills, life management skills, alcohol/drug abuse, etc)  

· Medical model as repressive (coercive)
· You're not making the choice to go to prison, and these "problems" may not actually be problems in your eyes 
· You have to prove yourself to the correctional facilities that you have dealt with these problems in order to be released 
· Does coercing people facilitate real change?
· Not if you don't view this stuff as being meaningful 
· Socially? Individually?
· Focuses on the individual exclusively and does nothing to look at the bigger picture

Decarceration Movement
· 1960s - decarceration/deinstitutionalization movement
· Prisons were not effective - people would leave prison just to come right back in 
· Prisons further stigmatized
· Make resocialization harder
· Spoiled identity you possess - can't shake off this label very easily

Community Corrections
· Move away from traditional incarceration
· Emphasis on rehabilitation/reintegration
· While trying to diminish crime 
· Create supervised opportunities for testing, using, refining legitimate skills learned in prison

"Nothing Works" Doctrine
· Martinson, 1974
· What we do now in terms of community corrections is greatly influenced by this doctrine
· Casts doubt on treatment philosophy
· Is rehabilitation possible?  
· If we measure recidivism, we'll see if what we are doing is actually having an impact
· Found that there were big issues with people reoffending 
· What we're doing in the name of treatment isn't working, because people are just going right back into prison as soon as they are released 
· Gets people questioning rehabilitation  
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Corrections and Conditional Release Act, 1992
· Purpose of the correctional system
· 3. The purpose of the federal correctional system is to contribute to the maintenance of a just, peaceful and safe society by
· a) carrying out sentences imposed by courts through the safe and humane custody and supervision of offenders; and
· b) assisting the rehabilitation of
· Paramount consideration
· 3.1. The protection of society is the paramount consideration for the Service in the corrections process 
· Justifies things like not providing programming
· Defines people as being risky and not worthy of programming

Reintegration Approach
· Correctional ideology/rhetoric
· Characterize the correctional ideology
· Acquisition of legitimate skill
· For people in the correctional system 
· Creation of supervised opportunity for testing, using, refining skills
· Both in prison and in a community setting

· Founded upon the idea that we can tailor the legitimate opportunities that we're going to apply to offenders after we have conducted a risk analysis on that individual 
· Recidivism ---> risk analysis
· Risk = someone's likelihood to reoffend 
· Risk ---> static
· Static risk factors that we can't change about someone but indicate something about their level of dangerousness
· We have to take them into account
· Eg. Criminal record, correctional history 
· Needs ---> dynamic
· Can be changed 
· Help dictate the type of programming an individual will be involved 
· Eg. Mental health treatment, education, addiction
· Case management process
6. Offender Intake Assessment (OIA)
· Initial stage where your needs/risks are identified so we can develop a correctional plan
· All documents reviewed 
· 7 dynamic domains that will offer insight into why people commit crime in the first place and how we can correct this 
· 1) employment
· 2) marriage
· 3) associates
· Attachment to community groups, surrounded by criminal people
· 4) substance abuse 
· Patterns of alcohol/drug use 
· 5) community functioning
· Accommodations, how you present yourself 
· 6) personal/emotional
· 7) attitude 
· These domains are very discriminatory, puritanical 
· Hold them against the people who appear to not be law-abiding but it's "okay" if the people appear law-abiding 
7. Correctional plan/supervision
8. Case preparation for release
· Where you want to be released, halfway houses, etc
9. Parole board decision
· Do you merit release based on your time in prison
10. Release/community supervision
   
· Types of programming:
· CMS (Community Management System) or CIP (Community Integration 

Risk Assessment
· Living without violence, anger management, parenting skills, leisure programming (what are "appropriate" leisure activities), cognitive skills (improve decision making skills) 
· How we decide if these things will prevent recidivism 
· Clinical ---> professional opinions (eg. Psychologists)
· Take a more holistic approach when assessing whether an individual is likely to reoffend
· Assessing people's personality traits
· Actuarial ---> collection and management of large amounts of historical data 
· Based upon prisoner's attribute 
· Use it to create risk categories 
· Statistical and mathematic data 

Managing Risk in a Correctional Institution
· Continued rehabilitation and reintegration (+ just deserts)
· Emphasis on managing risk (because the protection of society is paramount)!
· "Nothing works" doctrine and managerialism 
· All of our lives are oriented towards mitigating risk - this is why politicians emphasize crime 
· Who are we trying to make people resemble?
· Can be classist or racist 
· Managerialism - focusing on managing money/people, prisoners are cogs in a machine, look at cities like businesses 

· Are we actually tailoring these programs to the individual? 
· Tailored toward a vision that individuals in a community should resemble a certain ideal 
· Base it on risk factors that are secondary knowledge, not necessarily what you're actually feeling 
· What we typically see when we assess large groups of people - a "one size fits all" solution that appears as if it is focusing on the individual 


"New Rehabilitationism"
· Risk assessment/knowledge + rehabilitation
· Not a rejection of the rehabilitative ideal - reflects a new ideology
· When dealing with the needs of offenders and the factors that make them risky, we can minimize their risks and cause them not to engage in crime again
· Rehabilitation is done on the basis of how risky we believe that you are - instrumental approach (such as the implementation of the CCPO in Mt. Pleasant) 
· Effective risk management strategy
· In order to prevent people from reoffending 
· Very cynical compared to the old system (link rehab with risk) 

· Risk <--- define ---> needs 
· Needs = intervenable
· The things that people have very little control over help to determine their risk (puts the onus on the other person) 
· New logic of control ---> responsibilization 
· Gets discriminatory 
· Responsible to fix themselves 
· The people who get caught in the criminal justice net are going to be punished more harshly
· We don't think about people as disadvantaged, we think about them as dangerous

· 2 critiques of new rehabilitationism
· Transform individual's risk
· To look like whom?
· A certain vision of what citizen is - not on social assistance, marital status
· White, middle/upper-middle class homeowner, stable marriage, no alcohol drug abuse, heterosexual = the ideal 
· Social problems treated as problems of individual 
· Needs come from living in poverty
· Go back into communities where nothing has changed but we are still surprised that people reoffend 
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Parole
· "A carefully constructed bridge between incarceration and return to the community"
· Conditional release
· Supervised early release from correctional confinement
· Part of the correctional mandate is that we're eventually going to reintegrate them into the community - parole is the bridge between imprisonment and reintegration
· Individuals who are gradually reintegrated in a supervised way will more likely succeed in their quest of not reoffending 
· If you fail to follow your mandated guidelines you will be sent back to prison to serve out the remainder of your sentence 

Types of Conditional Release
· Some things they assess when applying for these releases
· How remorseful are you?  Have you completed all programming?

· Temporary absence
· Escorted or unescorted
· Usually the first type you are granted - first taste of being outside of the facility
· Could be for a number of reasons (eg. Doing community service, medical reasons, visits with family, etc) 
· Maximum security inmates are not eligible, other federal inmates are eligible after serving 1/2 of their parole eligibility term (1/6 for provincial inmates)
· Day parole
· Allow you to participate in community activities with an eye towards full parole, but you have to return to either the halfway house at night (to be under supervision)
· Usually granted 6 months before an individual is granted full parole
· You have to keep applying for full parole while on day parole 
· Have to continually assess and reassess the likelihood of offenders reoffending (the protection of society is paramount) 
· Full parole
· Serve the rest of your sentence in the community with some supervision from your parole officer
· Do not have to live in a halfway house and have no curfew 
· Have to check in to make sure you're following your conditions of release 
· Federally and provincially, offenders are eligible for full parole after serving 1/3rd of their sentence, or serving 7 years for federal prisoners - whichever comes first 
· Statutory release
· Requires that all federal prisoners serve the final third of their sentence in the community under supervision from a parole officer under conditions of release that are similar to those imposed upon people who applied for and were granted full parole
· If you've been release statutorily you have either a) been denied full parole every time you've applied, or b) you have not applied for it
· Sort of an automatic release
· Those serving life sentences are not eligible
· If you're never released conditionally, you're kept in an institution right up to your warrant expiry date (full sentence) and sometimes even beyond
· Usually based on the crimes they committed - they pose too big of a threat to the community (eg. Sexual offenders against adults or children, people who have committed serious drug offences)  
· Doesn't usually happen

Parole (2) 
· Granted by a parole board - assess risk by looking at your criminal records and other relevant data (eg. Mental health reports, conditional release history)
· Look very heavily with the individuals performance in the institution 
· Parole Board of Canada
· Looks at federal inmates and provincial ones in provinces without their own boards 
· Provincial parole boards
· BC, ONT, QUE

· Parole can be revoked and an offender will be returned to jail if:
· They commit a new offence
· Violated parole conditions (most people go back because of this) 

Support for Community Corrections
· Keeping people in the community instead of locking them up is a sound concept because of these reasons:
· Lower cost than imprisonment
· More costly to imprison females than males (more heavily medicalized, much fewer female inmates) 
· Increased employment
· Restitution
· Community support
· Less "criminal socialization"
· Because they continue to have other non criminal social bonds 
· Increased use of community services
· Better chance for rehabilitation
· More humanitarian
· Martinson: rehabilitation in the prison setting don't work - but it may actually just be the programs that do not work

Critiques of Community Corrections
· Not punitive enough
· Aren't serving their full sentence so people perceive this as not being a punishment at all
· Insufficient control over offender
· Parole officers have large case loads and are seen as unable to keep track of all the offenders they supervise 
· Increased costs to the community
· May be social liabilities 
· Sentence disparity
· Not every offender is going to have the same conditions/same length of parole
· Too much discretion
· The parole board/officer/judges have a lot of discretion - similar offences may receive different conditional releases 
· Net-widening
· Sucking more and more people into the CJS
· If you have these sentencing methods in place that are presented as an alternative or confinement, this will make it more likely to charge people who would not have been charged in the past when these options didn't exist 
· Rather than being more humane or a solution, you aren't actually diverting people from the CJS 

Community Corrections
· How does the individual affect the "receiving" community?
· How does the "receiving" community affect the individual's attempts to reintegrate?
· Will impact how easy or hard it is to lead a law-abiding life, to receive the opportunities that you need
· Community's that are disenfranchised have a profound impact on the ability to released offenders to reintegrate (make it really difficult) - especially for women

Communities
· Socially disorganized communities
· "Coerced mobility" 
· Large numbers of neighbourhood populations being removed from a community because they are being sent to prison and then being returned to these communities 
· Geographic concentration
· The vast majority of people who come into contact with the law come from socially and culturally disadvantaged/isolated communities
· Has an impact on the place itself as well (types of business, social assistance, etc that will be available there - will therefore affect your ability to "go straight")  
· "Revolving door"
· Arrest ---> incarceration ---> release ---> re-arrest ---> reincarceration

Neighbourhood Choices vs. Constraints
· Ideal: peaceful, convenient, diverse, low crime
· Reality: racial segregation, poverty, not a lot of programming/amenities/services 
· Subsidized housing, "reasonable rent"      
· Constraints on their life makes some areas impossible

Economic Well-Being
· Employment
· Lack of education
· Lack of skills
· Disappearance of industrial sector 
· Criminal stigma
· Successive incarceration erodes employability
· Stigmata of past life visible 
· Past life leads to invisibility
· May not have the documentation that you need (eg. Social insurance, health cards) 
· "Invisible punishment"
· A secondary punishment to the one you already received - eg. Unemployable, can't vote  
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Family Stability
· Regaining custody priority, albeit, very difficult (because they don't have stable living arrangements) 
· 2/3's of all women who are incarcerated have children ---> 2/3's of these are the primary caregiver for these children (they have no one else to rely on) 
· Reunification most difficult aspect of reintegration
· Difficult to maintain stable family ties
· Especially for women - the lives of their children are much more disturbed compared to when their father is in prison

"Embracing" Old Neighbourhoods
· 12-step messages: avoidance of "people, places, and things (activities)" from the past (very difficult to do because they couldn't move out of their old neighbourhoods) 
· Eg. Alcoholic's Anonymous, Narcotics Anonymous, other 12 stage therapy programs
· Must avoid triggers in order to not fall back into these old bad 
· Drugs are widespread and unavoidable
· They know that they will come into contact with them no matter where they live (poor or middle class neighbourhood - it doesn't matter) 
· Comfort and desire in familiarly
· Want to remain in close proximity to their family/friends, have social contacts in these areas
· Benefit in being reminded of past
· These people are able to make decisions and frame their behaviours in constructive ways in order to demonstrate that they have agency, but some structural factors are at play that make certain things more or less available to you (eg. Can't move out of neighbourhood) 
· These women are embracing their old neighbourhoods - taking arguments and reframing them so that they are consistent with their constrained choices
· Taking what they're faced with and making these situations work for them with respect for their addiction
· In being able to do this, these people do not feel like they are passive victims - see benefits to them being there

Desistance
· Process of ceasing engaging in criminal behaviour
· The view that, because people rationally choose to engage in crime, they can also rationally choose to desist - what this ignores is the fact that people must make choices in a certain framework (constrained by larger structural forces) 
· How much influence are we willing to assign to structure and how much to personal choice? 
· Desistance is more than just offering someone a choice to either engage or desist from crime
· Structure ---- Agency
· Larger societal forces vs. personal autonomy to make choices 
· Tend to people's needs to lower their risk
· Building human capital/social capital
· Opportunities 
· Available: do they even exist in this place?
· Recognizable: will all individuals recognize these as opportunities to desist from crime? 
· Accessible: can individuals access these opportunities? Is everyone able to take advantage of them?

The Context of Desistance
· Interplay of forces
· Structure: want to confront obstacles that affect their ability to desist in criminal activities 
· Culture: want to deal with their cultural realities
· Biography: want to deal with their personal backgrounds - and how this leads to criminal activities

Structure and Culture Impacting Individual Agency
· Colonialism
· Formalized documentation (structural)
· Removal/displacement of customs, values (cultural)
· Inter-generational trauma*** 
· Have been controlled since the late 1800s
· Wanted to replace Aboriginal ideals with those of white Christians
· Wanted to introduce Aboriginal people to the idea that they could become farmers rather than their traditional role as hunter gatherers 
· Residential schools were opened in order to remove children from the community in order to transform them (felt like the adults couldn't be changed) 
· Explicit policy from the federal government - wanted to "kill the Indian in the child"
· Targeted language - if people can't speak a common language then traditions, customs, etc cannot be passed down (residential schools taught English) 
· A lot of abuse, disease, experimentation went on in these schools - these people were viewed as savages and the residential schools were seen as a civilizing force 
· Not just the people that experienced these will face trauma, but everyone who comes after them (eg. Over representation in the CJS, alcohol abuse problems, etc) 
· Going to impact their criminal involvement 
· OPK says we need to acknowledge colonialism

Holistic Healing
· Can't say that it is something that is stemming solely from a culture
· Involved in symbolic healing practices (eg. The sweat lodge) and were introduced to elders to allow for an emotional outlet to deal with the traumatic events that these individuals have experienced in the past 
· Biographical trauma
· Significant histories of neglect/abuse, a lot of them have been apart of the foster system, have had alcoholic/drug addicted parents
· Countering racial stereotypes - stigma
· Many of them say they hate being Aboriginal - the program wanted to show how they can become proud of being Aboriginal and not look at it as a source of shame/stigma 
· Learning to be a better Aboriginal not to cater to the white society but to desist from crime
· They may not actually feel radically different but they know that people will continue to judge them based on their heritage/appearance 
· Explanations for social marginalization
· People need to know about colonialism, structural domination, etc in order to deter them from joining gangs in order to resist their marginalization (need to see the larger forces at play that lead to their marginalization) 
· Development of new social capital 
· The gang represents social capital and an oppositional culture - that's why they become involved - it's a support system similar to a family for people who do not have access to these social ties 
· Gangs = to resist marginalization, emerging out of inequality
· Members justify their participation by saying that everyone is against them so they might as well join an oppositional culture 

· The holistic approach vs. the conventional CJS system approach
· Fundamentally different
· Conventional: Community corrections (sentencing and rehab are key) are not effective - treating social problems as individual problems 
· Want everyone to fit a specific mould of the ideal citizen

New Unit 
New Directions? Peacemaking and Restorative Justice

Criminological Paradigms

· Mainstream (Positivist) Criminology
· Emphasizes criminality rather than criminalization - looking at criminal behaviour (why people do bad things rather than looking at why certain behaviours are labelled criminal and others are not)
· Humans are determined by forces beyond our control (social, biological)
· Society is characterized by consensus - certain behaviours are always labelled as criminal in all contexts (eg. Murder) 
· Willingness to work within establishment that exists today and perhaps reform it 
· Advocate for rehabilitation for offenders 
· Criminologists may be objective and conduct value free work with no prior bias in order to come up with value free conclusions to deal with individuals 




 
· Critical Criminology
· Crime is behaviour so labelled
· Humans are determined and determining (structure plays a role) 
· Society is characterized by conflict - the people who get to label what is a crime are the ones in power (certain contexts may make those crimes that people assume to be prohibited justifiable - eg. War, torture tactics, police officers killing) 
· Unwillingness to work within the current establishment 
· Crime is a rational response to inequitable conditions - not doing it because they are inherently evil but because it becomes a reasonable opportunity or the automatic manifestation that comes out of being marginalized 
· Value-neutral work is impossible 






Peacemaking Criminology
· Built upon 3 intellectual traditions: feminist, critical, and religious
· Recognize that social and historical processes have disadvantage certain groups and certain systems like the CJS continue to perpetuate that disadvantage - it's mere existence serves to reinforce the disadvantage of these groups and reinforce the power of others 
· Want to see things that people normally do not see 
· Critique power arrangements ---> emphasizes social justice
· To see the worth of all individuals - working towards a fair, just, equal society
· Crime is a form of suffering - crime is also a result of suffering
· Illustrates that there is something fundamentally wrong with the situation and that something needs to be changed
· They want to alleviate suffering
· Crime is apart of a larger problem - where you find crime you often find other forms of suffering 
· Crime cannot (and should not) be regarded neutrally
· If this is suffering, we should be trying to alleviate it 

Examining Crime
· Crime 
· Street
· White collar/corporate
· Organized
· "Moral order"
· Political
· Social harm
· Intrapersonal: harms of the self 
· Interpersonal: harms between each other 
· Social structural: the way that society is set up disadvantaging certain people and criminalizing them 
· International: disadvantage between nations, cultural conflicts between groups, environmental crime 

· Don't separate them into different categories - we should actually be focusing on social harm
· Way bigger than just saying that we need tougher laws to prohibit certain acts - there are larger sufferings at play (that emerge from social harm) 
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· Is restorative justice more effective than retributive?

Tackling Criminal Justice Problems
· Nonviolence: coercion/the use of force should be avoided at all costs
· Can't use violence to tackle violence
· Social justice: recognizing that the world can be ordered in more equitable/fair ways, trying to eradicate privileges of some groups over others
· Eg. Racism, sexism, ageism, etc need to be targeted specifically in order to tackle the issue of crime 
· Inclusion: criminal justice problems can only be dealt with if each and every party plays a part in the solution
· Correct means: criminal justice problems need to be dealt with keeping in mind people's due justice and that legal safeguards are upheld
· People need to be respected every step of the way
· Ascertainable criteria: all the procedures and variables that inform decisions using a peacemaking process need to be agreed to and understood by everyone involved
· Categorical imperatives: a philosophical concept that is the opposite of the ends justify the means - the morals/ethics that guide decisions must be absolute and unconditional through the entire process 


Systems of Justice

· Retributive - our current system 
· Looking to past - attempting to ascertain the guilt or innocence of someone has already committed an offence 
· Blame, guilt, individual responsibility, repairing harm, because someone will have to pay
· Deficits model - once we fix their deficits, they are more likely to return to society less likely to recidivate 
· Punishment - deterrence, "just deserts" Positions victims as witnesses and the perpetrator as a spectator
· People don't feel that harms are actually being repaired 
· Restorative - comes out of peacemaking criminology
· Forward looking, addresses past - we need to deal with what's happened so that we can put things right and so it doesn't happen again
· Repairing harms that this crime has actually caused, community harmony, problem solving
· Strengths-based model - based on the belief that all individuals have strengths, and the ability to put things right (at least to work towards this goal) 
· "I don't like what you've done, but that singular action isn't what defines you" 
· Promote harmony - restitution, reparation, reconciliation
· People (both perpetrator and victim) will feel like the harms they have endured have been dealt with
· The victim is at the centre of this process, but perpetrator and community are also involved
· All parties treated as equal 
· Actually looking to fix something 

Restorative Justice
· Crime = harm to individuals and community
· Focus solely on punishment is inadequate in repairing the equilibrium that has been disrupted and the harms that people have endured
· Seeking to make things right for victims 
· Rests on 3 major propositions:
11. True justice maintains that all parties work towards repairing the harms to all that are involved 
12. Those who are directly involved/affected and those who have been affected by a crime have the right to participate in the criminal justice process 
13. While the government is responsible for maintaining a just social order, the community's role and significance in establishing peace should be prioritized
· "Encounter"
· Offender accountability
· Victim reparation
· Victim can have their needs addressed in a way that brings them peace 
· Enacted by the community 

Restorative "Encounters"
· Denunciation of behaviour: what you've done has been problematic, but this is a non adversarial approach - we're denouncing your behaviour but not necessarily denouncing you   
· Enhance empathy
· Restore equilibrium through restitution: trying to make it fair for everybody 
· Amends facilitate reintegration - allow people to try to make amends
Approaches
· Restorative approaches, but viewed in our current system in a retributive light
· Ways in which Western nations that have tried to conceptualize restorative justice 
· Victim-offender mediation and dialogue: a trained mediator guides these meetings in a structured setting in order to discuss the nature of the harm that has occurred
· The offender will be held accountable and must provide retribution in ways which are understood and agreed upon
· Face to face, less formal 
· Family conferencing: community as an essential participant - friends and families of both victims and offenders take part
· Meeting where the different parties are going to discuss the harm that has occurred
· Used to see what kind of reparation will be necessary 
· Circle sentencing: emphasize community empowerment, committed to developing a respectful space - getting a group of concerned citizens together 
· May be the larger community - outside of your intimate circle
· Focus on healing all parties 
· Customary law: where we tend to see restorative justice enacted - a recognition of the traditional law among indigenous populations 
· Assumption that restorative law is a type of traditional indigenous law
· These approaches are not truly restorative justice since a judge is ultimately deciding offender's fate

Aboriginal Crime in Context
· First Nations, Métis, and Inuits all lumped together into one group even though they are fundamentally different
· Aboriginals more likely to be victims of violent crime - almost 3x more likely than non-Aboriginal Canadians 
· Aboriginals more likely to be victims of crime
· Crime rates on reserves two times higher than rural or urban areas
· Aboriginal people comprise 15% of all homicide victims in Canada
· 40% of children in northern communities have been abused by a family member
· 35% of people in victimization surveys report being the victim of a crime at least once in the past year
· Aboriginals more likely to be the victims of spousal violence
· 25% of Aboriginal women report being victimized at least once in the past 5 years (8% for non-Aboriginal women) 
· The average number of times an Aboriginal woman is assaulted before she reports it to the police is 35 times    
· Aboriginal women more likely to be victims of sexual assault
80% have been assaulted over the course of their lives
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Aboriginal Crime
· Largely intra-racial - Aboriginal offenders and Aboriginal victims
· Alcohol use is involved - plays a large part in these crimes
· No evidence that a causal link exists between alcohol use and criminal activity 
· A correlation they have found is that violence escalates in situations where alcohol is involved 
· Prominent social problem, and a predominant mechanism for socializing - may make them uncomfortable using restorative justice techniques (confidentiality may not be guaranteed) 
· More static risk factors + need factors = "riskier" 
· More likely to have spent time in foster case, have disproportionately been in conflict with the law for violent crime, communities are disorganized and disordered, may have substance abuse problems, may be uneducated 
· They represent a higher risk for recidivating 
· Is restorative justice appropriate? Eg. The communities are already "screwed up" 
· Responsibilization of the community 

Considerations for Interventions
· Differs along urban-rural lines 
· Depending on the locations, and the types of crimes that predominate, there will be problems in attempting to initiate justice interventions 
· Everyone might know everything about you in smaller communities - biases 
· Kin-based interaction, proximity, familiarity, lack of resources, isolation, lack of anonymity
· How effective will solutions be if you have no resources? 
· Relationships with criminal justice authorities 
· If experiences have largely been negative, restorative justice may be a good option (you don't want the CJS involved anyway) 

The Rise of Restorative Justice
· Enshrined in Supreme Court decisions - a restorative approach will be prioritized for Aboriginal offenders 
· "Judges may take judicial notice of the broad systemic and background factors affecting Aboriginal people, and of the priority given in Aboriginal cultures to a restorative approach to sentencing" R. v. Gladue
· There are systemic reasons why Aboriginal people are involved with the law in a disproportionate way 
· May not actually be restorative justice practices

"Traditional Cultural Revivalism"
· The belief that restorative justice = Aboriginal tradition --- not true
· Practiced pre-contact
· Principles of restoration = traditional response to violations of norms or "crimes" 
· How to restore balance when harmony has been disrupted 



The Invention of "Tradition"
· Selective valorization ("Pan-Indianism") 
· Taking elements of Aboriginal that are acceptable in contemporary Canadian society and applying them while discarding those that are unacceptable 

· Rhetoric key "selling" these programs to the general public 
· One of the most effective ways to get Canadian society on board with these approaches 
· Gets the government to get on board with doing things differently 
OR
· May be a mechanism of the state of "abandoning the oppressed to the oppressed" 
· These are your people, these are problems to due with your people so it's your problem
· A form of responsibilizing these communities to take care of their own problems 

Problematizing Restorative Justice in Contemporary Aboriginal Communities
· History of strain/tension - knowing the people you're dealing with beforehand
· Non-communal communities - a lot of Aboriginal people live in cities 
· Nature of crime - sex based crimes may not be effectively combatted with these methods
· Social climate - lack of resources
· Coercion of victim/"suitability" of victim
· Especially in small towns 
· Power differentials between offender and victim 
· Eg. Sexual assault/abuse victims 
· Responses to crime remain punitive
· Restorative initiatives as "add-on" to the existing system
· Remain punitive because restorative justice is only used at the sentencing stage - someone has already been found guilty based on the retributive system
· Availability of community resources?
· Need them in order to make things work effectively - won't work in places with serious social issues 

Restorative Justice Initiatives
· Family Violence Program (FVP) Canim Lake, British Columbia
· Program enacted in this area to deal with the significant issues surrounding sexual abuse
· Up to 80% of community victims of sexual abuse
· The community took charge of this program and based it on their traditions and justice ideals
· Operates at an arms length away from the state to allow communities to do what they want to do, how they want to do it 
· Traditional healing + clinical practices = treat sexual offenders and victims
· "Deferred reporting period"
· To avoid prosecution you must fulfill these 3 requirements of the program:
· 1- Agree to participate
· 2- Assessed to be appropriate "risk"
· 3- Complete conditions of program
· Community hesitation

Enlisting Government Support
· Needed particularly for funding
· Scepticism from criminal justice agencies
· Concern about legality

Community-Directed Solutions
· Most effective if developed from the bottom-up
· Community defines the problems and how best to solve them within their context
· Community operates the program
· Diverse funding sources 
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