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Blood Diamonds
[bookmark: _Toc374135267]What are Blood Diamonds?

	Blood diamonds, or conflict diamonds, are diamonds that “originate from war or conflict zones that end up being traded in the black market in order to fund rebel fighters and insurgencies.“ (Leader, 2010) Usually, workers in the conflict diamond industry are generally treated very inhumane, including violence and starvation. Blood diamonds were first introduced in the late 1990s, when Robert Fowler, the Canadian ambassador in Angola, published an article to raise awareness, listing the countries that were involved in blood diamonds. At this time, conflict diamonds represented 4% of the world’s diamond production. This then lead to the creation of Kimberley Process in November 2002, which is a “method that regulates the diamond trade. Diamonds that go through the Kimberley Process must be labeled as conflict-free, with origin and ownership being validated.” (Leader, 2010) 
[bookmark: _Toc374135268]Where are they coming from?

	Blood diamonds are coming from several different areas of conflict within various African nations, including Sierra Leone, Angola, Liberia, Ivory Coast and the Democratic Republic of Congo. “Most of the time people behind these civil wars and rebellions oppose legitimate governments and desire control over the area’s lucrative diamond industry.” (Hoyt, n.d.) 
[bookmark: _Toc374135269]Why Do Blood Diamonds Exist

	There are various reasons as to why blood diamonds exist. It could be for self-interest, rebellion, survival, etc reasons but regardless of reason it generally started during the colonialism of Africa. At the time it was in the 1870s, a period called the “scramble of Africa” when Cecil Rhodes was colonizing Southern Africa (Hess, n.d). One of Rhodes’ primary endeavours were the large diamond mines in Kimberley, South Africa which easily made him a multi-millionaire (Hess, n.d). For Rhodes this was out of self-interest, greed, British Imperialism and to consolidate his power in the region. According to Hess (n.d), in order to find the diamonds Rhodes would round up thousands of African men and forced them into labour concentration camps near diamond mines. Those who refused, or rebelled were killed and those who refused to leave their lands were dynamited out. Any organized large resistance such as the Matabele and Shona were simply defeated by Rhodes British Army of which he would employ through his blood diamond funds; African society crumbled under Rhodes. With Africa under control, the British extracted immense wealth from the slave trade and the extraction of raw materials along with gems such as diamonds to transform itself into one of the world powers of its day. Other countries followed suit with the Belgian and Germans being equally as brutal as they wiped out Africans for raw materials. From this it is clear to see that diamonds were bloodied for well over a century now.
	At one point between 70 – 90% of the world’s diamonds were produced by DeBeers (Hodges, 2001), the organization that took over after Rhodes passed away. This international diamond cartel however is not responsible for all diamond activities however. Diamonds are mined by many organizations, and are bought and sold by even more companies (Smillie, 2010). The majority of these companies are not public, and according to Simillie of the hundreds of companies that buy and sell rough diamonds, few are publicly traded. These shady companies continue to facilitate business with warlords, and regimes which then help support the “blood” in blood diamonds all in the name of profit.
The end of colonialism left most African states poorly prepared for self-governance and even less ready for independence. These independent African countries did not truly reflect independent state bureaucracies (Cilliers, 2000). The subsequent Cold War would stunt institutionalisation of the states and prevent the establishment of lawful, stable societies. With the lack of fundamental control from the governments, African nations were susceptible to the many warlords who assumed power out of sheer brutality and strength. As a result war, corruption, inflation, and inefficiency took over the continent where various regimes sprung up for private interests. For African countries such as Angola their economies and spending became constant messes. In 1995 the country spent some 20% of its GNP on defence and security, only for mysterious sums of the fund disappear from the budget. At the same time that year inflation peaked at 3,785% while unbudgeted expenditure came to 130.5% (Cilliers, 2000). The inability for the government to correct its own problems leads to lack of control and stability in which small circles of powerful individuals were allowed to fight for or seize rule and control parts if not the entirety of some of these countries. To ensure their control, these regimes including warlords would assume control over raw resources though violent means to fund their armament purchases.  
Not all income from mines goes towards its owners even if blood was involved. Diamond mines do provide an economic function for the communities surrounding it. There are commodities and food sold to the diamond diggers while the diamond diggers pay protection fees to their warlords. Additionally the miners are paid stipends of just a few cents, which would amount to just a single bowl of porridge so that they last through a day (Walt, Diamonds aren't Forever). What the miners are mining for is to hopefully find a sizeable diamond large enough to take them out of their current situation as said by Sahr Amara “If I find a big diamond, I can afford to go to school, I can learn, and then I can help my family and even my village” (Walt, Diamonds aren't Forever).
As a result the existence of blood diamonds was for more than just war. It involved imperialism, profits, greed, politics, conflicts, economic functions, communities, and in some cases bring those fortunate enough to find these beautiful jewels a new life. 
[bookmark: _Toc374135270]The Trade History of the Blood Diamonds
[bookmark: _Toc374135271]Civil War 

Within the past two decades, several African countries endured brutal civil conflicts from the production of these diamonds. These diamonds intensified the civil wars that were occurring since they were financing militaries and rebel fighters and insurgencies. 
[bookmark: _Toc374135272]Sierra Leone

Sierra Leone has been seen as one of the most highly recognized within the production of blood diamonds. The diamond history in Sierra Leone “began in 1935 when De Beers legally took complete control of the dining prospects in Sierra Leone for the next 99 years.” (Johnson, 2002) The Revolutionary United Front, a group that fought to seize country control of the lucrative diamond production in conflict area, “threated and even cut off the arms of people living and working in diamond villages, until they were able to take control of the mines in the area. Then the group moved on to the next village to do more of the same, effectively, terrorizing the entirety of Sierra Leone, to the point that many people fled their homes in fear.” (Hoyt, n.d.)
[bookmark: _Toc374135273]Zimbabwe
Zimbabwe has also been seen as one of the country’s recognized within the diamond production industry. “Located near Zimbabwe’s eastern border with Mozambique, lie the vast and significant marange diamond fields; areas of immense mineral deposits, which have become increasingly identified as the latest frontier in the world’s production of blood diamonds. The diamond fields of marange potentially hold up to a fifth of the world’s diamond reserves, and with an estimated value in the region of $800 billion.” (Khan, 2011) In 2008, the Zimbabwean army decided to seize the Marange diamond fields for itself. While trying to take over the fields, the army massacred over 200 local diamond miners. Since then, the army has forced local adults as well as children to mind for diamonds on their behalf. Diamond miners who disobeyed the soldiers were punished with indiscriminate violence, including killings, beatings, rape, and torture. The profits that were made from these diamond mines were being used in order to enrich military leaders and help keep President Robert Mugabe, a brutal dictator, in power. 
In 2009, “the Kimberley Process finally ordered a review mission to Zimbabwe. The investigation confirmed that Zimbabwe was guilty of serious human rights violations. In response, the Kimberley Process temporarily banned Marange diamond exports. However, the Kimberley Process has since allowed exports to resume. Meanwhile, the army continues to force people to mine for diamonds and even run torture camps for uncooperative diamond miners.” (Brilliant Earth, n.d.)
[bookmark: _Toc374135274]Angola
Angola’s diamonds were said to be among the best in the world and the highest quality in Africa, being the fifth largest diamond exporter. The civil war started in 1974 after Angola became independent from the Portuguese colony. “The chief antagonists are the Marxist Popular Movement for the Liberation of Angola (MPLA) and the anti-Marxist National Union for the Total Independence of Angola (UNITA).” (Jare, 2002) UNITA’s main source of funding came from the diamond minds. More than 600 000 citizens were killed in the war, with UNITA being seen as the main source of violence. “In 1998, the United Nations Security Council attempted to limit UNITA’s ability to wage war by imposing an embargo on the direct and indirect import of “unofficial” diamonds – those that do not carry a certificate of origin from the Angolan government” (Jare, 2002) 
[bookmark: _Toc374135275]Economic Conditions in Blood Diamond Producing Countries

In Africa, Angola, Sierra Leone and Zimbabwe have a problem with their resources, where these countries who are rich in mineral resources, such as diamonds, are extremely poor causing severe consequences towards citizens of these countries who cannot benefit from the nation’s wealth. Evidently, these countries use the “diamonds to buy weapons for their wars, making the blood diamonds more powerful but they struggle to have total control of the resources since many are fighting for the diamonds” (Goreux, 2001).
[bookmark: _Toc374135276]Angola	
In Africa, Angola holds most of the wealth in regards to the diamond mines. There were many ongoing civil wars so the country used the diamonds as a way to pay for the war. However, in Angola, it was blood diamonds that were being mined. A rebel group called the Revolutionary United Front smuggled the blood diamonds into other neighboring countries, which were then sold in world markets.  “These diamonds paid for weapons, transportation, food, and other necessities for the rebel groups. The rebel groups earned about 200 to 250 million dollars annually from the blood diamonds.” (Blood Diamonds, n.d.)
The diamonds in Angola are one of the highest quality minerals in Africa. “It is considered that the diamonds are accounted for 5% of Angola’s gross domestic product in Figure 1 which was $114.2 billion in 2012” (World Bank, n.d.). International pressure helped to end the vicious civil war, which was nearly a decade ago, by strangling the ability of rebels to trade diamonds for weapons. Angola has been a member of the Kimberley Process, an industry-wide effort to prevent commerce in rough diamonds by insurgent groups, although it hasn't succeeded of halting the continuous smuggling. According to a worker in a Lebanese Diamond company, "Sometimes a digger here can sell you a $500,000 stone for $5,000, $10,000, Kimberley or not Kimberley, my friend, for the diamond, you can do what you want" (Allen, 2010). Now, Angola is the world's fifth largest diamond producer and its gems are known for its size and purity. The Endiama director, Paulinho Neto stated, "If there is no war and free circulation of people and goods, we could easily become the second largest producer in the world" (Trade and Environment Laws, n.d.). Due to the political and economic rifts between the Angolan government and UNITA, UNITA has captured the majority of Angola's diamond mines. The diamond mines served as the chief source of UNITA's money where they can buy weapons and fuel during the war. The profit that UNITA has collected from its diamond mining totalled up to approximately $430 million in 1995. As a result of UNITA smuggling diamonds into the market, the Angolan government's diamond industry, the Endiama Corporation, lost profits. The diamonds are mostly found in territories of Lunda Sul and Lunda Norte that have been invaded by people who took advantage of the chaos. The UNITA has employed thousands of illegal diamond miners called garimpeiros, underpaid illegal immigrants that toil in river beds clawing out stones with their hands under the watchful eyes of UNITA guards. “The diamonds are shipped to neighboring countries or even as far as West Africa and Europe” (Trade and Environment Laws, n.d.). Diamonds make up most of Angola's remaining exports. The financial crisis severely dropped the diamond prices in 2009, effecting Angola’s diamond exports. In 2010, the diamond production in Angola reached a total of 8.5 million carat, which represents total revenue of $995 million. Despite the increase in corporate ownership of diamond fields, there was a lot of production, which is currently in the hands of small-scale prospectors that are often operating illegally. The government is making an increased effort to register and license prospectors in hopes of decreasing the production of illegal prospectors. In 2011, Angola passed a new law for the mining industry. The legal sales of diamonds may only occur through the government's diamond buying stands. However, there are still many producers who continue to pass the system by bribes and smuggling, which they obtain with higher prices. “The government is continuing to establish an export certification policy which will be consistent with the Kimberley Process in order to identify and stop the illegal smuggling of diamonds” (Global Edge, n.d.). 
In order for Angola to improve on its economy and its GDP, the government should inspect their officials and fire those who are being bribed with the diamonds since many are allowing the smuggling of diamonds. By doing so, the government can invest the diamond profits on infrastructures, schools, hospitals and roads. This is very essential for the community as well as the civilians of Angola, where they can receive the benefits from these diamonds. The Angolan economy can grow exponentially if its expenditures were being used on the country. 
[bookmark: _Toc374135277]Zimbabwe	
“Zimbabwe’s economy, which was once one of the strongest in Africa, now shown in Figure 2, it has the lowest GDP per capita in the world” (Trading economics, 2013). Mainly due to the vast and rich Marange field, “Zimbabwe is still considered as one of the poorest countries in the world” (Jamasmie, 2013). For years, the country's diamond industry has been caught with controversy matters, where there are accusations of human rights abuses and corruption.
	In Zimbabwe, Marange, which was discovered in 2006, is a diamond field the size of Berlin. Zimbabwe stands to earn more than 2 billion dollars per year from the Marange diamond fields. This year alone, the state-owned Zimbabwe Mining Development Corporation (ZMDC) expects to extract diamonds weighing some 17 million carats. “The US $684 million earned from diamond exports makes the mineral the second highest earning mineral for 2012 after gold, which contributed more than a third of the total exports of US$ 782,7 million” (Muchinguri, 2013). The nation’s total diamond production from Marange increased from 8.7 million carats in 2011 to 12 million carats last year. This year, “production is expected to rise further reaching over 17 million carat” (Jamasmie, 2013). “Antwerp World Diamond Center, the lobby group for the city's diamond industry, predicts that in the coming years, Zimbabwe will account for some 25% of diamond production worldwide” (DW, n.d.). 
The discovery of diamonds was supposed to make a big change towards the economy of Zimbabwe, which did happen. The discovery of diamonds in Chiadzwa has put Zimbabwe on the map and has catapulted Zimbabwe as a major diamond producer in the world. “Proceeds from diamonds are expected to anchor the country's economic growth in the near future as the diamond industry continues to grow” (Muchinguri, 2013). However, due to years of mismanagement and endemic corruption, it has completely destroyed the country. Along with political violence and human rights abuse, Zimbabwe has been subjected to numerous sanctions. As a result, “the country experienced ten consecutive years of contraction between 2000- 2008, where the country has experienced crisis period of bank closures, liquidations, domestic and foreign currency shortages, hyperinflation and negative economic growth rates and had one of the worst cases of hyperinflation of all time, which resulted in the suspension of the national currency” (Chawafambira, 2013). It became a huge ordeal in the early 2000s, where rampant inflation caused banknotes to lose their value quickly.  “The current sluggish growth is expected to endure as government fails to address structural obstacles for growth, such as limited capital resource and deficient infrastructure” (Trading economics, 2013).
	The economy has failed to click despite the country discovering these precious stones about eight years ago.  Instead, diamond mining in Zimbabwe’s controversial Marange fields has been mainly associated with corruption and abuse, which leads to a 2008 international ban on Zimbabwe exporting its diamonds. Now that the ban has been lifted, “the government is trying to create an impression that all is well in Marange” (Voice of America, n.d.). The EU is encouraging Zimbabwe to undertake economic reforms so that the population as a whole also benefits from the trade in diamonds; however, the civilians have seen very little change from the diamond revenue. In 2012, Zimbabwe’s Deputy Mines Minister, Gift Chimanikire, confirmed an army-owned company holds a 40% stake on Anjin, one of the most lucrative diamond concessions in the country. “Global Witness, an organization that campaigns against natural resource-related conflict and corruption, as well as associated environmental and human rights abuses, says it has strong evidence of links between Zimbabwe's two largest diamond mining companies and Zimbabwean officers."It is not clear where the money is going," said Global Witness spokeswoman Emily Armistead. "It appears there is a mixture of corruption enriching specific individuals and some funds going to security operations. Our concern is that it could be used to fund repression and human rights abuses” (Jamasmie, 2013). The question is where is the money that is supposed to help the country become better? Zimbabwe’s diamond fields are probably the biggest diamond region of recent times, and could possibly pump up the country’s ailing economy. But so far, they've mostly generated allegations that the army has committed human rights abuse in the mining fields. “Lately, rights groups have voiced new concerns that diamond proceeds are being secretly channeled to President Robert Mugabe's ZANU-PF party to fund his re-election bid” (Voice of America, n.d.). “The country's economy is continuing to be in a poor state and many people do not have enough to eat” (DW, n.d.). “The UN World Food Program estimates that 2.2 million Zimbabweans will rely on international food aid in the coming months. The number has not been so high since a dramatic food shortage three years ago” (DW, n.d.).
Mining provides jobs for only approximately 5% of the workforce; however, the sector brings in a third of the country’s export earnings.  “Diamonds are becoming increasingly important to Zimbabwe’s economy” (Our Africa, n.d.). According to the U.N., Zimbabwe’s unemployment rate is above 80 percent. Many thought with the country discovering diamonds about eight years ago, the country’s woes would end.  But the situation has remained dire, though the economy has slightly improved. Mtisi says the situation can improve further if there is transparency in Zimbabwe’s diamond industry."I think every Zimbabwean would want to see diamonds in Marange benefiting the country. For us it is an issue of concern. It is best of Zimbabwe to know the actual totality of revenue realized from the diamonds. Once we aware of that information we will be [able to] say how is that money being distributed in electricity, water, social sectors that are lacking." Mtisi says, “civil society groups want to see that money plowed into social services so that the lives of Zimbabwe's people will be improved” (Voice of America, n.d.).
In order to practice safe exportation of the diamonds, Zimbabwe should ban serving or retired security personnel from owning or controlling positions in mining companies and companies globally should implement risk-based due diligence to ensure they are not buying diamonds that are potentially funding human rights abuses. Overall, the blood diamond has had a negative impact on the economy because it stopped GDP from increasing when in reality, it should have been.
[bookmark: _Toc374135278]Sierra Leone

Sierra Leone is one of the poorest countries, “with a growth rate of 15.2% (see Figure 3) and is a major producer of gem-quality diamonds, which accounts for 60% of the country's GDP (see Figure 4)” (Trading economics, 2013). The civil war has lasted for ten years and formally ended in 2002, which has severely impacted the development of generating long-term economic growth. The country has historically struggled to manage its exploitation and export. 
	The annual production of the diamonds is approximately $275 million, although, not all of them are passed through formal export channels. Due to the popularity of the diamonds, there balance was smuggled, where it is possibly used for money laundering or financing illicit activities. Before the war, there was corruption within the management of the diamond resources, “where the local population currently have not seen any gains from the diamond industry” (2013 Index of economic and Freedom, 2013). This was mainly due to the Revolutionary United Front (RUF) who financed their rebellion mainly with smuggled diamonds. However, “due to a change in the policy, the exports have dramatically improved since the civil war” (Global Edge, n.d.).   Instead, they will have to go through the Ministry of Mining in order to obtain a certificate of origin and pay an export tax based on the true price because, on arrival in Antwerp, the stones will be valued by technicians who have no interest in undervaluing imports.  Since the value of the stones will be transmitted electronically to the authorities in Freetown, export tax proceeds are expected to increase. Thus, “this system has had a negative impact on the RUF, who will have to accept lower prices when using their unofficial channels” (World Bank, n.d.). Currently in the Kono district located in Sierra Leone, “the diamonds have been mined for over 70 years and yet, there is no electricity, roads are in need for repair and there are still homes have been destroyed by the civil war” (Global Witness, 2006). There is still an ongoing problem with the mismanagement of public spending. The protection of property rights is still weak, and the judicial system lacks both independence and transparency. “Legal proceedings are vulnerable to political interference and commonly subject to pervasive corruption” (2013 Index of Economy of Freedom, 2013). According to the UN, currently in Sierra Leone, two of the three citizens live in poverty, and one in five is in extreme poverty. Furthermore, at least 60% of the youth are unemployed, although the country is still facing high unemployment rate, where poverty is heavily concentrated in the rural and other urban areas. It is estimated that every three of ten men, aged 20 to 24, were neither formally employed nor attended school. “This is the case in urban areas where many people are not getting proper education and still live in poverty” (2013 Index of Economy of Freedom, 2013).
	Although Sierra Leone is progressing through economic stagnation, the country needs to implement changes in order for the country to grow.  In order to fully gain all the diamond exports, enforcing stricter trading practices within the country where diamonds mined by rebels must be prevented from entering official channels and number of government agents would lose the opportunity of receiving additional payments on the side. With stricter policies, the country can go through a stable economy where many benefits can be attained for the citizens. 
In Africa, mining can be a large source of revenue for a country, being quite beneficial if it were properly managed. Many of the countries have faced civil war, where the economy was severely damaged as well as many people continued to steal and smuggling the diamonds illegally and the government officials were involved in bribes and theft. Due to these problems, this affects the economy negatively, especially when the countries rely on diamonds as their source of revenue.
[bookmark: _Toc374135279]The Exploitation of Human Rights and Work Ethics
[bookmark: _Toc374135280]Working Conditions and Human Rights

[bookmark: _Toc374135281]If miners of the blood diamonds in certain African countries were to be asked what they consider human rights or work ethics, many of these people would not be able to answer the question. Human rights seem to not exist when looking at the diamond industry. Working conditions were not established as the seldom goal of forcing people to work in the mines was cheap or even free labour. Workers in the mines were either forced to work there or act as slaves for the groups that were in control of the diamond mines. The groups were armed with guns and went into little villages to find suitable workers for the mines. Women and girls were killed if they had no way of escaping the village in time or if they were just in the wrong place at the wrong time. Men, however, were captured and looked at individually to see if they might be a fit for the mines.  If they seemed unfitting for the mines, their hands would get mutilated, making them unable to further support their families. Not only were their hands taken away from them but their dignity was as well. The groups in power wanted to make sure every single person felt powerless and worthless, which was done successfully through factors such as fear and death threats. Considering the slaves were unpaid workers, many workers tried sneaking away with diamonds in different hiding spots, such as in between their toes or in their mouths. Whenever their actions became noticed, the "guilty" worker was executed right in front of all of the other workers to increase the level of fear. The more the workers feared the "leaders", the less likely they were to disobey the rules.  Even little boys, around the ages of 5 years old, were slaved to child labour. “Child labour made up around 46% of all the labour used during the civil war in the mining sector, as children were easily threatened with fear and provided the aspect of cheap labour.” (Brilliant Earth, n. d.) 
Health and Safety Issues
There were many health and safety concerns when it came to working in the mines. Not only were there a certain danger that the mine can collapse any minute, there was also the malnourishment that occurred due to low wages or no wages at all takes part in the health of the workers. Malnourished miners were more likely to get sick, as their immune systems were weak from being exposed to dust, water and other malnourished workers as well. Because the workers were unable to be away from work, because there was no such thing as sick leave and health care provided to them, workers had to work with their illnesses, which could be contagious, endangering other workers to get sick as well. Health care was not provided to people living in poverty and in village where mining was a common occupation. Many people in Sierra Leone and Angola, for example, did not know what health care was or even how to receive it. Free health care in Sierra Leone was only given to women during their pregnancy and breast-feeding period as well as all for children under the ages of 5. This free health care did not cover children working (as the earliest starting age is five) as well as the men working in the mines. Health care was also provided by the private sector and some NGOs; however, those health care plans were unaffordable for the blood diamond workers. Therefore, it was difficult for workers to be able to receive medical attention when they were sick, allowing for illnesses to spread amongst many people. Another factor that threatened the health of many people, including workers, was that "in Sierra Leone, miners have littered the landscape with thousands of abandoned mining pits. These pits fill with stagnant rainwater, become infested with mosquitoes, and serve as breeding grounds for malaria." (Brilliant Earth, 2013) Not only did the workers get stung by these infested mosquitos, other people within the population did as well. This shows that blood diamond mines were not only posing as a health threat to workers but also to the population of a country or town
[bookmark: _Toc374135282]How to Prevent Child Labour
	Trying to fight the existence of forced labour seems to be a difficult task, which cannot be tackled at once. It is something that should improve gradually, starting with the elimination of child labour, as it is the most brutal and unethical way to make money.  The only possible way to stop blood diamonds, as a third party, is to find non-profit organizations that collect money to build a school and education systems for children in blood diamond countries. Not only will that allow children to become educated, it will also allow gangs to unlikely try to access children that are being taught and looked after by non-profit organizations from other countries. Parents of such children will most likely support the system in comparison to the income the children would make in the mines. A child with some educational background is more likely to be able to support their parents in the future. This system would not prevent children to work during their education to help support their parents, but will help them to develop skills that can be used in higher salary jobs. Children that work while receiving an education should not work for the blood diamond industry because there is not enough money being earned there to support any family. This system for schools in countries such as Sierra Leone and Angola can be very costly and difficult to establish, however, what is needed is the support from many countries. To gain the support needed, many countries need to inform their people about what is going on in blood diamond countries, as many people do not have the knowledge of what is happening in those countries. UNICEF and other big non-profit organization need to build a campaign that informs people about the child labour taking place in conflict diamond areas and then collect donations to help children in these areas. Although this is a time consuming process, it could benefit many of the children that are working in the mine, looking for blood diamonds. 
[bookmark: _Toc374135283]How to Provide Free Health Care
	It comes apparent that countries in Africa have financial difficulties in order to provide their population with free health care. This is tragic, as most people cannot afford to pay for their medical bills. Countries such as Canada or Germany, which benefit from being able to afford medical expenses or have free health care, can help people in Sierra Leone, Angola and many of the other countries. Even donations of one dollar per person can help a child or a worker receive an important flu shot or medication against common diseases. “British Airways has a concept where they ask customers that fly with them to give them their change in foreign currency during flights” (British Airways, n. d.). Because many people that come from Canada, Europe and United States back to Britain have left over change in their pockets, British Airways encourages people to donate their money during a flight to pay for medicine shots and flu that will be provided to children in Africa. If more companies and organizations would support such efforts, many more children and workers could be helped, making Africa and its countries a healthier place to work. It does not take much from each; a spare dollar is enough to make a change, however, many people do not know about the conflicts in Africa and the results on work and health conditions. So the first step to changes in the health of the mineworkers is to create awareness in richer countries.

[bookmark: _Toc374135284]The Supply and Demand of Blood Diamond

	The glittering, yet tough rocks of crystalized carbon are revered as rare symbolic gems. They are also the source of violence across the African continent. “The demands of these blood diamonds are for the same purposes as regular diamonds. They are required for two types of needs in this $60 billion-a-year industry” (Walt, Diamonds aren't Forever). “The first, and most valuable type of diamond is the gem-grade diamonds, which is often worn by millions and are a desired gift for engagements, anniversaries, graduations, etc.” (Hess, n.d). The second, more common and less glamorous type of diamonds are the commercial class diamonds that are required by industries for work, such as cutting tools, polishing metals, or even cutting other diamonds among many other things. For whatever the purpose of the diamond, “a large portion, up to 65% of them comes from African soil.” (Diamond Facts, n.d)
There are many reasons as to why diamond supplies are extracted from Africa, the first being the general lack of enforced jurisdiction in the area. “The instability of African nations work to the benefit of various regimes as it allows cohabitation and the extraction of profits that would not be possible during peace” (Cilliers, 2000). These diamonds would, in a cyclical way, continue to fuel instability by providing the funds for the means of violence and corruption. There are many instances of this such as the diamond fields of Angola, which would help fund the civil war between its two largest political parties the MPLA and UNITA from 1975 – 2002. Wars allow these parties to keep out foreign entities that may interfere with the diamond production which in turn allows Africa to continue to churn out blood diamonds for the rest of the world. Consequently diamond mines are typically monopolised through violence and are there to serve an economic function of producing income for its owners. 
As mentioned earlier, with international parties kept out of war zones and jurisdiction being unenforced, the supply of diamonds are extracted in inhumane ways. In many cases of blood diamond history, slavery, threats, slaughter, etc were used as means to produce a workforce for mining. In modern times there are some who choose to mine diamonds. These miners typically earn a terrible rate for their diamonds and are typically under slave-like conditions for pennies a day. According to CNN (Diamonds aren’t Forever), a trader could buy a 1.20-carat diamond the size of shirt buttons for $66. With poverty level pay, lack of safety standards, and cheap diamonds, corporations are able to extract maximum profit from these diamond mines by buying from dealers and warlords. For these reasons it is also why organizations are so keen on buying their supply of diamonds out of Africa as the price is low, diamonds are abundant, and the regulations are practically non-existent.
In an international effort to stop the trading of these blood diamonds, diamonds from conflict areas are outlawed. However for as much good as that does it only causes diamonds to be smuggled out of the unprotected borders and sold elsewhere. Furthermore there are reports that blood diamonds are sold to legal diamond dealers and are easily mixed in with legal diamonds. “In the event that there are officials overseeing the purchase, selling, and transportation of diamonds it is possible for them to be bribed in exchange for official documentation for the diamonds” (Felperin, 2011). “Regulations in some cases are so relaxed that countries such as the United States in 2006 was found to have “exported” and then “imported” back to the US 300,000 carets of commercial diamonds, when the country produces none of its own” (Walt, Diamonds aren't Forever). With events such as this, it is difficult to discern just exactly what the supply and demand of blood diamonds is as for the most part it is an incredibly shady industry.
There are sources that do try and provide a figure for the amount of blood diamonds in the world however. Firstly, the World Diamond Council have pegged the amount of “blood diamonds to account for approximately 1% of all diamond production in the world since 2004” (Diamond Facts, n.d). The World Bank, on the other hand, has pegged blood diamonds as to account for 4% of all diamond production in the world as of 2013. Considering the diamond industry is $60 billion dollars and the low cost of purchasing diamonds in Africa, the difference in a few percentages could be the difference of millions of blood diamonds traded. As a result, this percentage gap further indicates the uncertainty surrounding blood diamond supplies. “The World Bank also estimated the peak of the world supply of diamonds coming from conflict zones as 15% in 1990” (Conflict Diamond Statistics, n.d). Compared to what the percentage is now in 2013 some may assume policies are working better and thus limiting blood diamond trading but as mentioned earlier it could be that blood diamonds are simply mixed into more legitimate supplies and go unaccounted for. As Danish journalist Mads Brügger showed in his documentary “The Ambassador”, it is not difficult at all to smuggle diamonds out of Africa. 
Once again, “total yearly diamond production coming out of Africa is estimated to be 65% of world production per year” (Diamond Facts, n.d). This high amount of diamond production specifically comes from Angola, Botswana, Central Africa Republic, The Republic of Congo, Ivory Coast, Liberia, Namibia, The Republic of Congo, Sierra Leone, South Africa, and Tanzania. It is unclear which if not all of these countries have interacted with blood diamonds but it is known that specifically Angola, Liberia, Sierra Leone, Cote d’Ivoire, Democratic Republic of Congo, and the Republic of Congo have all directly produced or interacted with blood diamonds during their civil wars. With this many countries involved with blood diamonds, there are information inaccuracies caused by smuggling, corruption, lack of law, etc all of which is lost in the large amount of diamond being supplied from Africa. With all this in mind it is difficult to say with certainty what the demand and supply really are for blood diamonds.
[bookmark: _Toc374135285]Implemented Strategies Concerning the Blood Diamonds
[bookmark: _Toc374135286]NGO Campaign
[bookmark: _Toc374135287]What is the NGO Campaign?

	The NGO Campaign is a self-developed process of non-government organizations (NGO) that “attempt to get the government to release regulations concerning blood diamonds and their circulation.” (Smillie, 2007) These non-government organizations started working on a campaign that would “encourage the diamond industry to change the handling of the blood diamonds and the way business is done with those diamonds which will change the routine of a century long process for the diamond industry.” (Gberie, 2009) 
[bookmark: _Toc374135288]The Start of the NGO Campaign

	The starting year for the NGO Campaign was 1998, which was the first year that Global Witness, a NGO, talked about the conflicts that come along with the blood diamonds and their distribution. “Global Witness observed that the blood diamonds were helping the UNITA in the civil war in Angola.” (Global Witness, n. d.) The UNITA, the National Union for the Total Independence of Angola which is the second biggest political party in Angola used the blood diamonds to fund them during the civil war. After discovering how the UNITA used blood diamonds to fund their war, it did not take long till more unethical uses of blood diamond's profits were found in countries such as Sierra Leone and Israel. One of the biggest blood diamond traffickers was DeBeers, which had “handled around 80 percent of all blood diamonds till 1998 after it was founded in 1888” (Hess, n. d.). “DeBeers would accept any deal that involved diamonds, conflict diamonds or not, to make bigger profits and have a bigger share of the diamond market.” (Smillie, 2010) The more power De Beers had the more it had control over the price of the diamonds and the supply, making diamonds seem more valuable than they actually were. De Beers did not care about the working conditions or the lives that were lost due to blood diamonds. It was reported that “millions of people died due to a civil war, in numerous African countries, that was fueled by blood diamonds.” (Gberie, 2009) In early 2000, “Partnership Canada Africa (PAC) joined forces with Global Witness to ban conflict diamonds from the international trade market. Other NGOs that joined were British NGO, Action Aid, Oxfam International, the Amsterdam-based Fatal Transactions, World Vision and Amnesty International.” (Global Witness, n. d.) “Even NGOs in Africa were part of the Campaign such as Network Movement for Justice and Development (Sierra Leone) and the CENADEP from the Democratic Republic of Congo.” (Gberie, 2009) There were around 200 different NGOs from all over the world, different sizes, different backgrounds, different countries, different morals and all working for the same cause. What is surprising about the NGO campaign is that the NGOs never meet or grouped formally it was more a collaborative work on a lateral level on a matter that was important to all these different organizations. The ease at which the NGOs were working together seemed unnatural as there was little to no conflict within the alliance. Every organization was focusing on what was important to them but information sharing occurred.
[bookmark: _Toc374135289]NGOs Gain Support and Recognition

	The UN had stepped into the war to “keep peace left Angola in 1998, as the war got out of hand and too many peace keepers were being killed.” (Smillie, 2007) United Nation started to agree with the NGOs, as a result of the devastating findings, that war was funded by blood diamonds. “The UN went to the Security Council supported by the both the Global Witness and PAC reports and was able to successfully get Angolan diamonds banned.” (Gberie, 2009) Even though this did not lower the distribution of conflict diamonds, it was the first step in the right direction, as shortly after the ban occurred, de Beers only did business with their own mines and with mines they had official arrangements with. In May 2000, after the incident with the UN, “the South African government thought it was best to invite NGOs along with governments who were interested to participate and the diamond industry to talk about blood diamonds and a way to stop the use of the conflict diamonds to sponsor war” (Smillie, 2010). The actual reason behind this was to try and stop the NGOs awareness as it would take massive profits away from South Africa if blood diamonds were to be eliminated from the international trade. Even though this event was not successful and no conclusions were drawn from it, the participants decided to meet at a later date again in 2003, which is when the Kimberly Process was started.
[bookmark: _Toc374135290]Kimberly Process
	The Kimberly Process Certification Scheme (KPCS) was finalized at the beginning of 2003 and was petitioning that no diamonds would ever be traded unfairly. “The KPCS is a government agreement supported by national legislation in those countries that are involved in the blood diamond conflict by trading or producing conflict diamonds” (Wick, 2011). 
[bookmark: _Toc374135291]The Making of the KPCS

	It seemed to have been an “easy process at the start of the process as only a small amount of governments were involved, but as time elapsed, more and more governments joined which increased the complexity of the process” (Smillie, 2007). Governments joined as they realized that they will be affected by the outcome of the Kimberly process and therefore wanted to take an active approach to the agreement. The idea of the Kimberly Process included different parts in order for it to be successful. The first part was that governments which have diamond mines cannot allow conflict diamonds to be injected into the trade of diamonds, meaning that the government from Sierra Leone, for example, “has to make sure that from the actual mining to the trade with another country no conflict diamonds are included in the trade” (Smillie, 2007). The second part was evolving around the topic of “safe transportation in between countries, such as receipts and tamper-proof parcels and the third part of the process was about legislations and agreements that would keep the exportation of diamonds clean with certificates and acknowledgements” (Smillie, 2007).   After many meetings in regards to the topic of the Kimberly Process, some of them being useful, but many of them not helping the progression of the Process, there was an agreement found. At the meeting in March 2002, the NGOs requested that there would be monitoring of blood diamonds in all countries, no country being treated differently. That seemed to have been an issue for some countries involved in the Kimberly process which made NGOs reconsider their requirements to not stand in the way of developing an agreement, even though the NGOs decided to publically propose monitoring. After that meeting, “the governments worked together for several months to ensure that legislations and regulations are set to enable the official agreement of the Kimberly Process at the beginning of 2003” (Bier, 2010). 
[bookmark: _Toc374135292]Problems that arose during the Kimberly Process Establishment
	There were many problems that occurred during the meeting, which were held to officialise the Kimberly Process. As there was more and more meeting between the governments of the countries, the meetings became more and more informal and paid more attention to what font the certificate should be printed in and how much of a progress has been made with the KP rather than what the certificate was all about. Another big issue was brought up by the World Trade Organization, which said that if there is a “restriction on trade, the free trade agreements that exist between many countries are not fulfilled” (Gberie, 2009). The NGOs counter argued that the blood diamond conflict has nothing to do with trade issues but rather human security issues. On top of those problems one of the biggest issues was the non-existence of reliable statistics considering blood diamonds as most information and handling was kept of track. The statistic tool that was supposed to be implemented at the same time as the agreement of the Kimberly Process was a little delayed and therefore implemented at the beginning of 2004. 
[bookmark: _Toc374135293]The Alliances within the Kimberly Process
	The NGOs were the biggest driving force on the way to success with the Kimberly Process, as they were the group that was getting the public informed so that people would support their vision to ban blood diamonds. “A great ally that the NGOs had was the government of South Africa, not only was South Africa the other driver of the Kimberly Process but also was the South African government the back office of the Process, arranging meetings, process information and many more tasks” (Smillie, 2010). Another ally that joined forces with the NGOs was the diamond industry. After many discussions before and after Kimberly meeting the representatives of the industry and the NGOs shared their frustrations about the governments with each other and their cause of wanting to stop blood diamond flow. At the UN general assembly in December 2000 the Kimberly process was urged to find a suitable solution to stop the flow of blood diamonds within a year. 
[bookmark: _Toc374135294]


The Kimberly Process in Action

	The Kimberly Process, which was officially introduced on January 1, 2003, had immediate effects on the diamond market and international trade of diamonds. “While some countries were no longer allowed to trade their diamonds on the international market, other countries had to live with new regulations and legislations concerning their handling of diamonds” (Bieri, 2010). Starting in 2004, the system of voluntary review mechanisms were established were countries could invite a representative of the Kimberly Process over to review their exports and imports and to validate that the country is not trading blood diamond (Hilson, 2010). “Brazzaville was banned from international trade with diamonds when the peer review could not established the origin of the diamonds that Brazzaville ended up exported again” (Smillie, 2007). Even though it would have seemed like the Kimberly Process would lower the amount of diamonds traded, Sierra Leone and Congo and other countries has well increased their diamond trade, showing the advantages of the Kimberly Process being in place.
[bookmark: _Toc374135295]Advantages and Disadvantages of the KPCS	
	The Kimberley Process has been ongoing for a decade where it has affected many countries around the world. The advantage of the Kimberley Process is that it was “able to successfully stop the flow of conflict diamonds where 99.8 percent of all diamonds are free of conflict due to the effective Kimberley Process” (Karombo, 2013). The minister of South African Mineral said that, “the theme of the 10th year of KP is 10 years of stemming the flow of conflict diamonds and it augurs well with the successes that have been achieved over the decade in countries” (Karombo, 2013). The idea of the Kimberley Process reduces the amount of blood diamonds being traded, provided that the rules are being implemented by the countries involved in the Kimberly Process, therefore in order to strengthen the remaining percent, it is best to strengthen the legislations or rules in each country where rules can be more strict which will abolish all conflict diamonds in the world.
The disadvantages of the Kimberley Process are African countries “lack the institutional capacity to effectively police their production and the trade of their diamonds where many people use the opportunity to trade with the conflict diamonds” (Osisa, n.d.). Thus, in order to strengthen the weakness, it is best for governments to enforce more security in monitoring the production and trade of the diamonds where countries can eliminate the conflict diamonds. Another disadvantage is that with the Kimberley Process it “makes it more difficult to acquire good contracts with the foreign industries which affect the countries’ economy” (Osisa, n.d.). Thus in order to strengthen this weakness, the countries’ governments such as members of parliament should enable to “be trained and technically assisted so that they do not sign disadvantageous extractive contacts. They need to know how to ensure that their people receive maximum benefit from their resources rather than merely advancing their own personal interests” (Osisa, n.d.). Therefore in order to maximize the total effectiveness of the Kimberley Process, it is best to implement punishment to those who do not follow the rules where they are creating harm towards others as well as creating conflict diamond. The punishment should be actively be monitored by the countries’ government where this will help to eliminate the conflict diamonds in the world.  
[bookmark: _Toc374135296]How Successful Is the Kimberly Process?

	Even though it seems as though the Kimberly Process has lowered the amount of blood diamonds being traded in the international market, “there is still said to be two percent of blood diamonds circulating in the world market” (Global Witness, n. d.). The Kimberly Process has made it more difficult for criminals to trade blood diamonds in the markets, which has helped poor governments who had no chances against the blood diamonds. It helped the governments to start implementing trade, which allowed them to profit from their certified diamonds. However, recent years show how unsuccessful the Kimberly Process really is “when Partnership Africa Canada's CEO, Ian Smillie, resigned from his position stating that he can no longer support a system that is failing” (Partnership Africa Canada, n. d.). Another great shock to the KPCS was when Global Witness, the NGO who was one of the key supporters of the Kimberly Process, left the Kimberly Agreement. The reason for “Global Witness withdrawal from the Kimberly Process was the agreement that allowed Marange region of Zimbabwe to trade their diamonds in the international market” (Bates,2013). Global Witness does not agree that Marange supplies "clean" diamonds and therefore thinks, “adding Marange into the Kimberly Process speaks against the values and the actions of the process” (CBC, 2011).  "Nearly nine years after the Kimberley Process was launched, the sad truth is that most consumers cannot be sure where their diamonds are coming from, nor whether they are financing armed violence or abusive regimes." (Global Witness, 2013)  There seems to be no way to get a world that has no blood diamonds. Even if countries follow the Kimberly Process, incidents will occur which allows for blood diamonds to be entered into the market, such as when poor country's officials let themselves be bribed by diamonds that are said to be conflict free.  This being said, blood diamonds, will never seize to exist as the network of criminals and the exploitation of poor countries and their workers cannot be stopped by the Kimberly Process. 
[bookmark: _Toc374135297]Why Blood Diamonds Exist

	There are various reasons as to why blood diamonds exist. It could be for “self-interest, rebellion, survival, etc reasons but regardless of reason it generally started during the colonialism of Africa. At the time it was in the 1870s, a period called the “scramble of Africa” when Cecil Rhodes was colonizing Southern Africa” (Hess, n.d). One of Rhodes’ primary endeavours were the “large diamond mines in Kimberley, South Africa, which easily made him a multi-millionaire” (Hess, n.d). For Rhodes, this was out of self-interest, greed, British Imperialism and to consolidate his power in the region. According to Hess, in order to find the diamonds, Rhodes would round up thousands of African men and forced them into labour concentration camps near diamond mines. Those who refused, or rebelled were killed and those who refused to leave their lands were dynamited out. Any organized large resistance, such as the Matabele and Shona, were simply defeated by Rhodes British Army, which he would employ through his blood diamond funds. African society crumbled under Rhodes. With Africa under control, the British extracted immense wealth from the slave trade and the extraction of raw materials along with gems such as diamonds to transform itself into one of the world powers of its day. Other countries followed suit with the Belgian and Germans being equally as brutal as they wiped out Africans for raw materials. From this it is clear to see that diamonds were bloodied for well over a century now.
	At one point between “70 – 90% of the world’s diamonds were produced by DeBeers” (Hodges, 2001), the organization that took over after Rhodes passed away. This international diamond cartel however is not responsible for all diamond activities however. “Diamonds are mined by many organizations, and are bought and sold by even more companies” (Smillie, 2010). The majority of these companies are not public, and according to Simillie of the hundreds of companies that buy and sell rough diamonds, few are publicly traded. These shady companies continue to facilitate business with warlords, and regimes which then help support the “blood” in blood diamonds all in the name of profit.
The end of colonialism left most African states poorly prepared for self-governance and even less ready for independence. “These independent African countries did not truly reflect independent state bureaucracies” (Cilliers, 2000). The subsequent Cold War would stunt institutionalisation of the states and prevent the establishment of lawful, stable societies. With the lack of fundamental control from the governments, African nations were susceptible to the many warlords who assumed power out of sheer brutality and strength. As a result war, corruption, inflation, and inefficiency took over the continent where various regimes sprung up for private interests. For African countries such as Angola their economies and spending became constant messes. In 1995, “the country spent some 20% of its GNP on defence and security, only for mysterious sums of the fund disappear from the budget. At the same time that year inflation peaked at 3,785% while unbudgeted expenditure came to 130.5%” (Cilliers, 2000). The inability for the government to correct its own problems leads to lack of control and stability in which small circles of powerful individuals were allowed to fight for or seize rule and control parts if not the entirety of some of these countries. To ensure their control, these regimes including warlords would assume control over raw resources though violent means to fund their armament purchases.  
Not all income from mines goes towards its owners even if blood was involved. Diamond mines do provide an economic function for the communities surrounding it. There are commodities and food sold to the diamond diggers while the diamond diggers pay protection fees to their warlords. Additionally, “the miners are paid stipends of just a few cents, which would amount to just a single bowl of porridge so that they last through a day” (Walt, Diamonds aren't Forever). What the miners are mining for is to hopefully find a sizeable diamond large enough to take them out of their current situation as said by Sahr Amara “If I find a big diamond, I can afford to go to school, I can learn, and then I can help my family and even my village” (Walt, Diamonds aren't Forever).
As a result the existence of blood diamonds was for more than just war. It involved imperialism, profits, greed, politics, conflicts, economic functions, communities, and in some cases bring those fortunate enough to find these beautiful jewels a new life. 
[bookmark: _Toc374135298]How to Stop Blood Diamonds

	The demand of diamonds revolves around the culture of what diamonds symbolize. It is viewed as a symbol of wealth, power, purity, and extravagance and is a staple in western cultures for engagements, anniversaries, and so on. It is otherwise known as a “woman’s best friend” along with being an ever popular heirloom. It is clear that this culture must be removed or alleviated to lower demand for diamonds. This can be done through three ways.
The public can consciously decide to have a substitute stone, gem, or product to replace what the diamond symbolizes. This is already being done through companies such as Pandora, a jewellery maker famous for the Pandora bracelets. These expensive bracelets are meant to be customized with symbolic charms and are now used and accepted as gifts for events such as anniversaries. The charms themselves are made with semi-precious stones or precious gems and are ever increasing in value as the production of them are retired after several years. Though it is not currently as high socially in prestige as diamonds, it is ever progressing in social worth and is one of the many potential products that may weaken the diamond culture.
The second is to flood the market with diamonds. Unbeknownst to the general public, diamonds are not nearly as rare as they believe. For the most part the supply and diamond is engineered in a way that prices remain high. As diamonds are simply carbon, they appear almost everywhere in the world and can be manufactured, being known as synthetic diamonds. These diamonds are the invention of the king of natural diamonds, the De Beers. “These diamonds can be created in days and are made purely of carbon which results in more perfect diamonds” (Bonsor, n.d). However they cost around 30% less than real diamonds when in most instances jewelers can hardly distinguish the difference between them. In an economic view this supply and demand manipulation is demonstrated by the previous fact and the fact that the general resale value of diamonds is relatively low compared to the purchase price. In order for blood diamonds is to be stopped the market needs to be flooded with diamonds by removing the supply restraints established to maintain the price.
The third way is by banning the weapons that the African countries use in their countries which factors the process of their blood diamonds. Countries like Angola has started their civil war by using the weapons where they have purchased from foreign countries, the weapons have caused damaged to the people where the blood diamonds have originated. Therefore, it is wise if foreign countries would not export their weaponry to all of the African countries since that would cause damage and would aid to stop the flow of blood diamonds. The ones who obtain the weapons hold the most power and this causes discrepancies within the countries. This applies to all the African countries where it has been revealed within their history where weapons have caused the damaged and by eliminating any weapons such as guns, this would make the blood diamonds cleaner.
This is an extreme method and unlikely to happen but would likely be the most effective way in destroying the diamond culture which revolves around the idea of diamond culture and its supposed rarity. Additionally if society starts to look to alternative gems or products with the same symbolic reasons, the culture can be weakened further and demand for diamonds can be drastically lowered. In turn the prices would drop substantially and blood diamonds would no longer be fought over as it is simply not worth the lives anymore.
	Blood diamonds have impacted in many ways where many people have suffered through civil wars, countries’ economies plummeted, child labour and work ethics, creation of Kimberley process and trade of diamonds. These precious stones have caused many deaths and suffering as well as brought many consumers happiness. How could these beautiful gems be considered bloody? The ones who possess the diamonds are the ones who use it to bring economic wealth and political power negatively to their countries. Although many countries have united and created the Kimberley Process as a way to stop the flow of blood diamonds, it is still occurring through illegal smuggling and bribes. If more consumers are cautious to this issue and countries were to ban trading weapons with the African countries then, the blood diamonds can finally end.
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