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Executive Summary
To: Richard and Erika
From: Andrew R. Ferrier
Subject: WheatCreek
Problem: Richard and Erika do not know how to get the $500 000.00 in funds to purchase the WheatCreek Brewery with the time provided.
Alternatives:
· Status Quo
· Debt Financing
· Love Money and Personal Savings
· Private Investors and Venture Capitalists
· Alternative Payment Agreement
Facts Considered:
· Don is offering WheatCreek brewery to Richard for $500 000.00.
· Don’s reason for selling the business is retirement.
· Richard and Erika just bought a house and are $300 000.00 in debt.
· Both Richard and Erika’s parents are wealthy and would like to help with funding the purchase.
Recommendation: The immediate action is to develop a business plan and research how much funds Richard and Erika can obtain from a personal loan, love money, and personal savings. Also propose the alternative payment agreement to Don. The short term action is to analyze research from the immediate action which will locate funds for the first payment due to Don. The long term action is a repeat of analysis and finding the money to keep on top of payments.
Assumptions
· $500 000.00 is the lowest price Don will sell the brewery for.
· Richard needs to have the money within a limited time because Don wants to retire soon.
· Don only has a couple of people he wants to sell the business too. He would prefer to sell the business to Richard and not an industry giant, such as Coors, because of Richard’s shared experience, passion, and knowledge of the brewery.
· WheatCreek is a corporation incorporated under the Canadian Business Corporation Act and is considered to be a small business.
· WheatCreek has proven to be lucrative and successful. 
· Richard and Erika have mandatory monthly payments towards their mortgage.
Statement of the Problem
Satellite problems: 
· Richard and Erika’s parents do not have enough money to help them cover the entire cost of the Brewery, but would like to contribute.
· Don wants to retire soon. This implies that Richard has a limited time to raise the required capital to buy the brewery.
· Richard and Erika have just purchased a house and are currently $300 000.00 in debt. Having such a large deficit can make it difficult to acquire debt financing and personal savings will be limited.
Primary Problem:
· Richard and Erika do not know how to get the $500 000.00 in funds to purchase the WheatCreek brewery with the time provided.
Implications on the Organization:
· If the existing owner, Don, has to delay his retirement because Richard cannot get the money, Don could become less interested, enthusiastic, and devoted to the Brewery. As a result his managerial skills may suffer and consequently WheatCreek’s performance as well.
· If a change in management occurs, relationships Don had with suppliers and customers may not transfer to Richard. This change can result in lower profits.
· If Richard and Erika cannot come up with the $500 000.00, someone else will have to take over WheatCreek and they may not have the same experience and passion as Richard does. Therefore the brewery may not be run as effectively as before.
· Don may have to sell WheatCreek Brewery to a major brewing company if Richard or any other individuals Don had in mind do not purchase the brewery. Selling to an industry giant will dissolve the organization and with it Don’s pride and his accomplishments.  Although industry leaders may not even be interested in purchasing WheatCreek.  
· Any business relationships WheatCreek had with bottlers, suppliers, and customers could possibly be alleviated if another business purchases the brewery.

Implications on the Personnel:
· If Don has to delay his retirement he could become less interested, enthusiastic, and devoted (esprit de corps[endnoteRef:1]) to the Brewery. This will influence the employees and will weaken their motivation. [1:  Professor Koppel’s lecture notes on the evolution of management theory – Fayol’s Principles #14] 

· If Richard purchases the company he will then become the owner and run the entire business. Other employees may not think Richard deserves to run the business and or has the ability to do so. This can raise conflict between management and employees, lowering their morale and disintegrating a cohesive work environment.
· A new job for a Marketing Manager will be opened up if Richard and Erika buy the brewery.
· If Richard and Erika cannot come up with the $500 000.00, someone else will have to take over WheatCreek and they may not have the same experience and passion as Richard does. The change in management to someone unknown to the organization can hinder corporate culture and it will take a while to develop a new, healthy relationship with employees and other stakeholders.  
· Don may have to resort to selling WheatCreek to a major brewing company if Richard or any other individuals Don had in mind do not purchase the brewery. This will affect the personnel by having to adjust to a completely different management style and the threat of job loss may even be present.


Alternatives
Status Quo: Status quo is when Richard and Erika don’t do anything about their financial problem of getting $500 000.00, therefore not being able to purchasing the brewery. If nothing is done they will never be able to come up with the funds and will lose out on a very good business opportunity and a life time dream. Here are the advantages and disadvantages of status quo:
	Advantages:
· In the short run, money and effort are saved.
· All savings can go towards the new house and its $300 000.00 debts instead of adding another $500 000.00 worth of debts to pay off.
· There is no risk factor involved in not buying the brewery.
	Disadvantages:
· Richard and Erika could be missing out on a good investment. WheatCreek has proven to be successful and lucrative.
· Richard will miss out on his lifelong dream job.
· Don may have to resort to selling the business to someone under qualified.
· Depending on who buys the business, Richard’s position as Marketing Manager and owner’s most valued assistant may be in jeopardy. 	
Analysis: As one can see in status quo is not a practical option. By not doing anything to find the necessary capital to purchase the brewery Richard’s dream of owning the company will be gone and the chance of this opportunity arising again is slim. The only thing holding Richard and Erika back is funds; Richard has already proven he has the ability to run the business efficiently by taking over when Don is on vacation and Don has personally offered up WheatCreek to him. Although Richard and Erika already have a $300 000.00 deficit, the purchase of the brewery has the potential to pay off both the $500 000.00 dollar investment in the company and their mortgage more effectively then Richard’s current position. There is a substantial risk in buying the company because small breweries “face an uphill battle when it comes to actually turning a profit”[endnoteRef:2](CBC News 2009), deal with high competition with brewing giants like Molson, and the probability of smaller breweries staying in business is minute, but “He that is over-cautious will accomplish little”[endnoteRef:3]. Status quo is not a very feasible alternative because Richard and Erika have already decided that they want to purchase WheatCreek but do not have the funds; continuing the way they are going will not get them the needed money.	 [2:  "Off Beat Beer Produces Fight for Survival." Industry Business. 26 Oct. 2010. CBC News. 27 July 2009 <http://www.cbc.ca/money/story/2009/07/22/f-craft-brewery-canada-industry.html>.]  [3:  Friedrich Von Schiller. Khurana, Simran. "Quotes About Risk." Quotations. 26 Oct. 2010. About. 17 Mar. 2006 <http://quotations.about.com/cs/inspirationquotes/a/RiskTaking4.htm>.] 

Debt Financing: Debt financing is borrowing money from an unrelated source such as banks, finance companies, credit-unions, and trust companies. Types of debt financing include personal loans, small business loans, and supplier trade credit. Richard and Erika don’t already own the business yet so they cannot apply for trade credit or a small business loan. Due to their limitations the recommended debt financing is to take out a personal loan. Richard and Erika were already going to apply for a personal loan before coming to a consultant, here is additional research on how to go among it. Currently among Canadian chartered banks the personal loan rate averages at around 4%[endnoteRef:4]  which is a relatively good rate compared to the past[endnoteRef:5]. Richard and Erika would have to propose a business plan in order to get the best rate and amount possible. Also putting what they have paid off of the house as collateral and any other assets such as any vehicles they own, the WheatCreek brewery, and cash value of their life insurance will grant them the largest loan achievable. The bank will want to have the least amount of risk possible with giving out such a large loan. Here are some advantages and disadvantages: [4:  "Consumer Loans." The Money Center. 28 Oct. 2010. Fiscal Agents. 27 Oct. 2010 <http://fiscalagents.com/rates/per_loan_sort.shtml>.]  [5:  "Historical Interest Rates." Rates and Statistics. 27 Oct. 2010. Bank of Canada. 24 Jan. 2006 <http://www.bankofcanada.ca/en/rates/sel_hist.html>.] 

	Advantages:
· With current interest rates low (averaging at around 4%) it is a good time to take a personal loan out.
· Richard and Erika can avoid potential conflict by not having to introduce additional people into the situation if they take out a personal loan.
· If Richard and Erika have good credit and propose a good plan to a banker it is simple to get a personal loan.
Disadvantages:
· The likelihood of being granted a $500 000.00 loan is slim.
· The interest rates on loans add additional costs.
· If WheatCreek claims bankruptcy or doesn’t have substantial profits, Richard and Erika will still be fully liable for the loan payments.
· Mortgage payments with the addition of loan payments maybe financially impossible for Richard and Erika.
Analysis: Taking out a personal loan is a good alternative but one should consider other means of attaining funds first. Even if Richard and Erika get the loan at 4% interest, it is an extra $20 000.00 that they will be paying (depending on the loan agreement). While compared to other years $20 000.00 is respectable. Richard will have to make sure he’d be able to keep on top of the mortgage payments as well as the loan’s. He can get information about what his salary will likely be from Don to better plan for payments and to see if they are even possible. There is still risk because the brewery might not be as successful in the years to come. This alternative has a high possibility of solving their financial problem without introducing to many more problems, but I would suggest Richard to look into other sources of money first. If there is still capital needed after looking into other means of getting funds, at least the loan will be minimized as much as possible.
Love Money and Personal Savings[endnoteRef:6]:  I have chosen to combine these two alternatives together because of their similarities in the advantages and disadvantages also their analysis is congruent with one another. Love money is financing from close friends, family, and business associates. The investments usually don’t have a specific due date and are given on a more of a friendship basis[endnoteRef:7]. Personal savings is the money that a certain person has accumulated over time and has saved for business expenses[endnoteRef:8]. In terms of Richard and Erika love money can be easily gotten from each of their parents since they “would be happy to help finance their children’s dreams”[endnoteRef:9]. Also the chance that other friends and family would be interested in helping finance the purchase is high. Personal savings maybe limited because of the newly bought house and Don offering Richard to buy the business was also unpredicted so no preparation in saving was likely. The following are the disadvantages and advantage: [6:  Sixth Canadian Edition, Business, and Management, Canadian Edition. Introduction to Business Management. Toronto: Pearson, 2008.Pg.85]  [7:  "The Financial Dictionary." The Free Dictionary. 28 Oct. 2010. Farlex Inc. 10 Jan. 2009 <http://financial-dictionary.thefreedictionary.com/Love+Money>.]  [8:  Sixth Canadian Edition, Business, and Management, Canadian Edition. Introduction to Business Management. Toronto: Pearson, 2008.Pg.84]  [9:  Exert from the case provided, “WheatCreek”.] 

	
Advantages:
· Richard and Erika will keep full ownership of the brewery.
· Most often there is no interest that is needed to be paid on love money.
·  Payment due dates don’t exist for personal saving and for love money they often are never specified[endnoteRef:10]. [10:  "Financial Dictionary." The Free Dictionary. 31 Oct. 2010. Farlex. 5 Jan. 2009 <http://financial-dictionary.thefreedictionary.com/Love+Money>.] 

· There is potential for a lot of money to be accumulated with love money.
· It’s often very simple to find people and organize the transaction.
Disadvantages:
· If something goes wrong or a disagreement emerges relationships between family and friends can be destroyed.
· Personal savings are usually very limited.
Analysis: As you can see these two types of equity financing are the best for Richard and Erika. Although it is unlikely to get the entire $500 000.00; love money will offer a get a great portion of help, especially with 2 sets of parents so enthusiastic. Richard and Erika should devise a good business plan appropriate for showing family and friends that have limited business knowledge. Proposing a plan engaging to someone with limited knowledge about the market and/or business world can make the investor more aware of the environment and hopefully more confident in his or hers investment. Although love money is often given out of good merit, backing up someone’s decision with a business plan and information about the market can increase their investment and solidify confidence. Richard and Erika should us all their personal savings they have available, keeping in mind mortgage payments. Richard and Erika should use love money and personal savings to its full potential. Considering the size and scope of the business this type of financing is most appropriate and will solve a large portion of their financial problem without much risk of introducing new ones.
Private Investors and Venture Capitalists: I have again chosen to combine these two alternatives due to their similarities. Private investors (otherwise known as angels) are investors that provide their own money to a business. Private investors are usually wealthy and invest with the intent of earning a profit[endnoteRef:11]. Venture capitalists are people that invest in a business using money from venture capital. Venture capitalists look for investment opportunities that are appropriate for the funds they manage. Richard and Erika can find a private investor to help fund the purchase of the business. Going through their network of contacts to find the suitable person is the best way to find a trust worthy angel investor since it is always better to know the investor. But if it’s difficult to find one a website called Go Big Network[endnoteRef:12] offers businesses to set up an account for thousands of investors to browse. For venture capitalist investments the brewery may find it hard to get funds this way. Venture capitalists fund new, high growth companies with an expected return of 35-50 percent on investments[endnoteRef:13]. Also venture capitalist’s mean investment between 1961 and 1992 was $2.2 million[endnoteRef:14], therefore it is obvious venture capitalists will not be interested in small businesses especially ones in the brewery industry. WheatCreek is already established and the chance of the brewery growing a substantial amount in a short time is low due to the highly competitive market. Here are the advantages and disadvantages of private investors and venture capitalists: [11:  Sixth Canadian Edition, Business, and Management, Canadian Edition. Introduction to Business Management. Toronto: Pearson, 2008. Pg.85]  [12:  Go Big Network URL:  http://www.gobignetwork.com/ ]  [13:  Sixth Canadian Edition, Business, and Management, Canadian Edition. Introduction to Business Management. Toronto: Pearson, 2008.Pg.85]  [14:  Gompers, Paul. Handbook of Entrepreneurship Research. Dordrecht: Kluwer Academic, 2003. Pg. 291] 

	

Advantages:
· These types of investments have the potential to cover the entire cost of purchasing the business.
· Compared to love money, if WheatCreek files for bankruptcy, Richard and Erika don’t have to put liability on family and friends  
	Disadvantages:
· It may take a while to find the right investor or one that is interested.
· Opening up to investors gives a portion of ownership to the investor (depending on the agreement).
· If Richard and Erika’s credit is not very good, finding an investor maybe even more difficult.
· Even though there are directories for venture capitalist to look up history and information about them, private investors do not have such a thing.
· If a portion of ownership has to be given up future business decisions may become problematical and over complicated.  
Analysis: Private investors and venture capitalists are not best solution to Richard and Erika’s financial problem. Angel investors may be particularly interested in investing in this company because it has already proven itself successful in a market where it is very difficult to do so. They may find investing in WheatCreek a good opportunity because they can grasp onto a percentage of ownership in a business that is already established, but the brewery industry is a very risky market. Angel investors most often invest in very new companies that they see will grow rapidly but the brewery doesn’t fit these criteria. In conclusion I would suggest Richard and Erika to not to get involved with private investors for giving up a portion of ownership can be worth more than it seems and may make future decisions regarding the business over complex. Private investors will solve the financial problem but with it other problems may emerge, but this alternative is a sufficient idea. WheatCreek will not interest capital investors for the size, potential, and age of the brewery. Venture capitalist is simply not an option for Richard and Erika. 
Substitute payment agreement: Richard and Erika could try to propose an alternative payment process. Instead of giving Don $500 000.00 at once they can spread the payments out. Every year for 5 years Richard and Erika would give Don $110 000.00 (or whatever price is negotiated). Don may not agree to this deal because he might want the money all at once from a year or two from now, but as you may have noticed after the five years Richard and Erika would be paying an extra $50 000.00 (if we continue with the numbers above). The extra money may persuade Don to except the offer. Another option would be to give Don a relatively large sum at the start, for example $200,000.00, and pay him $115 000.00 every year for 3 years. Richard and Erika should negotiate with Don to find a payment schedule that fits booth party’s needs.  If Don accepts, other dept financing strategies can be used such as trade credit, small business loans, and the previous alternatives can be used but with a different approach. The first payment may require a personal loan to be taken out but it will be much easier because the deduction in size. Once Richard is running the business trade credit can be used to help payments. Trade Credit is when suppliers agree to bill the customer on a later date[endnoteRef:15]. Trade Credit would be used when a payment is due to Don and Richard is short a few thousand dollars. Richard would ask his supplier to postpone the bill date to free up some capital. Also Richard and Erika’s personal savings will be much healthier and have the ability to help with the payments since the payments are spread out. The parents of Richard and Erika will be able to help significantly more because their investment may be able to cover an entire payment; which will give Richard an Erika an entire year to prepare for the next payment. Another feasible source of capital is small business loans; in the past "the banking sector was doing a very poor job of servicing their small business clients. But they have improved" (Doug Bruce, VP of research at the Canadian Federation of Independent Business)[endnoteRef:16]. Since Richard and Erika will own a portion of the business after the first payment, they will be able to apply for a small business loan anytime after that. Another place to go for small business loans is credit unions; since “credit unions often beat the banks among smaller companies [because of their] flexibility of the smaller savings institutions” (CBC 14/10/2010)[endnoteRef:17], Richard and Erika should look into what credit unions have to offer for them. Here are the advantages and disadvantages of this alternative payment agreement:  [15:  Sixth Canadian Edition, Business, and Management, Canadian Edition. Introduction to Business        Management. Toronto: Pearson, 2008.Pg.85]  [16:  DeMont, Philip. "Banks Start Turning Corner With Small Business." Finance: Business Funding. 3 Nov. 2010. CBC. 14 Oct. 2010 <http://www.cbc.ca/money/smallbusiness/story/2010/10/07/f-small-business-bank-service.html>.]  [17:  DeMont, Philip. "Banks Start Turning Corner With Small Business." Finance: Business Funding. 3 Nov. 2010. CBC. 14 Oct. 2010 <http://www.cbc.ca/money/smallbusiness/story/2010/10/07/f-small-business-bank-service.html>.] 

	Advantages:
· There will be less financial stress on Richard an Erika because of the smaller payments. 
·  Richard and Erika will be able to save up more in between payments therefore they won’t have to rely on other financial sources as much.
· If WheatCreek is lucrative enough Richard and Erika will be able to pay Don solely with profits.
· Tax deductions can be claimed on the purchase of the business. (further explanation is in analysis)
Disadvantages:
· Don may not even accept the offer to make payments over a period of time.
· In the end Richard and Erika will be paying more.
Analysis: This alternative would be the most beneficial to Richard and Erika. If Don were to agree to this alternative payment method it would solve many problems including the primary one. Richard and Erika would not have to worry so much about mortgage payments and the need for an additional loan might not be necessary. Also introducing investors would not be an issue. As stated in the advantages, Richard and Erika may be able to get a tax write-off when purchasing the brewery. Included in the purchase of the brewery is the equipment, this equipment depreciates in value over time. When Richard and Erika purchase WheatCreek they can set a high value to the equipment so it’s possible to write them off to get taxed at a minimum[endnoteRef:18]. One can find depreciation information on different types of equipment the brewery may contain in IRS publication 946: How to depreciate property[endnoteRef:19]. Overall this alternative is very affective with scaling down all the financial problems into a few small inconveniences spread out over a period of years, making them easy to cope with. [18:  Steingold, Fred S. The Complete Guide to Buying a Business. USA: Consolidated Printing, 2005. Pg. 44]  [19:  Steingold, Fred S. The Complete Guide to Buying a Business. USA: Consolidated Printing, 2005. Pg. 45
] 



Recommended Solution
	If Don accepts the offer of paying him over a period of years, the best solutions would be the substitute payment agreement. This alternative helps with the satellite problem of Richard and Erika’s parents not having enough money to help fully finance their purchase of WheatCreek. With a few small payments to Don instead of one large one, love money may be able to cover an entire payment. With love money covering for a payment it will free up a lot of cash and time for Richard and Erika. Love money will have a significantly more affect then if it were to be put into one large payment to Don because it can help out with mortgage, which leads us to the next satellite problem. Richard and Erika have to fund monthly mortgage payments. The substitute payment agreement will make it much easier to pay the mortgage. If they had to pay one large sum of $500 000.00 on top of their monthly mortgage payments it might be financially impossible to get a hold of that amount of money. Spreading the payments out solves this problem. If Don accepts this method it will solve the final satellite problem which is Richard and Erika having a very limited time to raise the necessary capital. Richard and Erika still have a limited time to obtain funds but it is much more practical and financially achievable. The alternative payment agreement solves these problems better than any other alternative. It does this by giving ample amounts of time to raise capital which is almost always the primary problem when someone needs to get a certain amount of money. This alternative also benefits the implications on the organization and personnel. Many of these implications were dependent on Richard being able to buying the brewery or not. Since Richard and Erika will have the necessary funds with this alternative, any implication involving a change in management to someone who is unknown by the employees, inexperienced in brewing, impassionate about WheatCreek, or dominating the brewing industry is now irrelevant. Any implications concerning employees’ thoughts towards Richard as owner are obviously not too big of a problem since Don believes Richard is able to run the Brewery wonderfully.
The only possible disadvantage this method serves is if Don declines the offer to be paid over 5 years. In this scenario a combination of the alternatives will be used to reap the maximum amount of money possible since $500 000.00 is a substantial amount. I suggest that Richard and Erika should first use as much as their personal savings as possible. Then go to love money sources. Love money and personal savings are very effective means of obtaining funds as expressed in the pros and cons; consequently they should try to get as much money possible from these methods. It is likely that love money and personal saving will not cover the entire $500 000.00 so the next alternative that should be implemented is debt financing. Since Richard and Erika don’t technically own the business yet, the best type of debt financing available is a personal loan. Dependent on how much money is gotten from love money and personal savings a personal loan may not be able to cover the remanding costs. If a personal loan cannot cover the remaining cost, looking into private investors is the last and best way to get the capital for WheatCreek.



Implementation
Immediate Action: 
· The first thing Richard and Erika will do is create a business plan that they will be suitable to present to investors, banks, family, friends, etc...
· Richard and Erika will then calculate how much money they are able to withdraw from their personal savings. They do not have to withdraw the money at this point.
· The next step will be to find love money. Richard and Erika must find all possible sources and calculate how much money that they can potentially get. The business plan they have put together can be presented here.
· Richard and Erika will get quoted for a personal loan at a credit union or bank to see how much capital they will be able to get. Again the business plan will be presented.
· The final step to the short term action is to propose the alternative payment agreement to Don to see if he accepts or declines. Richard must show the pros and cons of this alternative to Don and negotiate on a price schedule.
The immediate action for Richard and Erika is mostly about researching. They must be able to find out how much money they can get from the different sources indicated to have a better idea what to do next. Also a very crucial step is finding out whether or not Don will accept the offer to the different payment method. Richard and Erika must keep in mind the information found out in the research is just a close approximation. For example it is quite possible that the amount of money people will give them will be a bit different from how much they said they would give by the time Richard and Erika come around to collect. Also bank/credit union quotes have the possibility to vary along with interest rates.
Short Term Action:
· If Don accepts the alternative payment agreement:
· With the research conducted in the immediate action Richard and Erika will have a very precise estimation of how much money they will be able to get from each source. If they notice they will have enough to pay Don by just using personal savings and love money they should exhort those sources. Richard and Erika should use the resources in this preferred order: personal savings, love money, personal loan, and then investors.
· Once Richard and Erika find out which resources they must use to get the required amount of money they will go and start collecting it. This means get granted the loan and finding relatives and friends to collect funds or whatever is necessary.
· Richard and Erika will research about tax deductions and the various methods to take advantage of them. Every business is different so they must know specific details and may have to seek tax advice.
At this point Richard and Erika will have negotiated an alternative payment agreement and know how much money is due to Don. The short term action is focusing on how to get the first payment out of the way so Richard and Erika can focus on the business and how to prepare for the payments to come.
· If Don declines the alternative payment agreement:
· According to the research done in the immediate action Richard and Erika should have a good idea of how much money they can get from the different sources. If they find they can get $500 000.00 from personal savings, love money and a personal loan then they must start collecting the funds. This involves withdrawing savings, collecting money from love money individuals, and the process that involves taking out a loan.
· If Richard and Erika notice from the research that there will be more funds needed on top of a personal loan, love money, and personal saving they must start looking for private investors. Private Investors often want to invest a large amount. A personal loan may not be needed because the angle investor would be covering the need for one. In this case Richard and Erika will have to find the perfect investor; this may take a while to do.
The short term action is about analysing what is needed to be done from the research taken in the immediate action. This analysis will determine if a private investor is needed or not
Long Term Action:
· If Don accepts the alternative payment agreement:
· From a year from now Richard could possibly be running WheatCreek. Once in this position he will have a good idea of what his income will be for the year, how successful the brewery will be this year, and how much WheatCreek will profit. With this information he will be able to prepare for the next payment that is owed to Don.
· Once Richard is running the business other sources of capital will be available if personal savings and love money cannot be accessed. These other sources are small business loans and trade credit. If Richard sees that he will not be able to get the acquired capital for the next payment, Richard can propose trade credit to suppliers. If this fails or doesn’t supply enough funds a small business loan can provide the remaining capital.
The long term action is just a repeat of analysis and finding the money to keep on top of payments. Richard and Erika should have a considerable amount of personal savings once Richard is running the brewery so dependency on other sources of funds will decrease. This final action should be repeated until Don has received the amount they agreed upon. 
· If Don declines the alternative payment agreement:
· Once a suitable private investor is found Richard and Erika will have to negotiate with him or her. The investor may want a percentage of ownership among other things. The most important part is to be able to come up with a total of $500 000.00 for Don.
· Now that Richard owns the brewery other sources on debt financing can be implemented, such as trade credit and small business loans, if money is need to fund loan payments, the investor’s needs, and love money agreements.
The long term action is the final stage of collaborating all the money from the different sources to make the final purchase of WheatCreek. Future financial advice is also given.
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