Quiz #3 Operations Management 

· Topics 5 & 6 
· Inventory management and mrp
· No theory questions calculations only
· ABC analysis, cycle counting, re order point(rop)
· EOQ, average inventory, # of orders per year, # of days between orders, ordering costs, holding costs, total costs, time between orders, MRP, 
Final Exam 
· Topic 5 6 7 8 
· 5 short answer questions
· Part b is a problem worth 12 marks 
· 34 multiple choice questions 
· EOQ, ABC analysis, Fixed period systems 
· Ways of expressing master scheduling, ERP systems, DRP systems
· Processes used to reduce set up time 
Sources of variability, how JIIT can provide and advantage
· [bookmark: _GoBack]Job enrichment, enlargement, specialization, self-directed teams 
