Case Prep Session

Monday 3-4pm SMSA office hours DT 715

Problem Statements
· Alerts the reader about where the analysis is headed
· Based on fundamental factors/causes rather than symptoms
· Briefly stated with a clear focus for developing alternative strategies
· Reflects the most strategic management priority
· Does not simply ‘cut and paste’ from the Executive Summary

Macro Environment (External Factors)
· Use subheadings! Remember to identify opportunities/threats in:
· Demographic forces
· Economic forces
· Natural forces
· Technological forces
· Regulatory/Political forces
· Cultural/Social forces 

Roughly 2 or 3 sources for each force
GMID (Carleton Library) user friendly
Scolars portal 

Micro Environment (Internal Factors)
· Use subheading! Remember to identify opportunities/threats in:
· The company
· Clearly stat the objectives of the organization team especially as they relate to the problem identified. That is, don’t state the organization’s overall reason for existing. Instead, what specific objective in the problem you identified preventing them from achieving
· Identify strengths/ weakness in Management, Finance, Reasearch and Development, Purchasing, Operations (Production/Service Process), Accounting, Marketing, Human Resources, Information Systems
· Search Company 10K For X
· Suppliers/Supply Chain
· Marketing Intermediaries
· Competitors 
· Publics
· Customers
Most likely will be found in the case study!


Segmentation
· Define overall market, primary and secondary segments (most profitable, size, usage rate, 80-20 rule)
· Why are they primary, second?
· What are the variables, approaches, how do they differ from each other?
· Segmentation Grid
· Perceptual Maps
· How effective is your company currently in these segments?

Segments should not overlap! (Use age to separate the segments)
You can personalize the names of the segments 
Segmentation grid and segmentation chart in the appendix

Alternatives
· 3 present alternatives courses of action
· Strategic alternatives always include choice of a target segment and the decision on how the segment is to be served
· Each alternative MUST outline as well as differ on:
· What is the target market?
· What need will be met and how?
· Discuss the key strengths and weakness of each of the alternatives
· Show cost and revenues, do cost/benefit analysis

Link Alternatives to SWOT analysis 

Recommendation
· Choose only one alternative based on the issues and analysis
· Explicitly state your decision criteria. Include Decision Criteria Gris as an appendix
· Include key supporting facts and analysis
· How does the recommended alternative solve the problem identified?
· Discuss how the recommended alternative supports the organization’s strategy, objectives and mission
· Discuss why the recommended alternative is better than the other alternatives identified. It usually helpful to discuss your assessment of each alternative using your stated decision criteria
· Describe the possible risks of the recommended alternative

Examples of good criteria
1. Strengths						7. Risk Assessment
2. Weaknesses					8. Feasibility
3. Finances 
4. Impact on Revenue
5. Alignment with corporate objectives
6. Cost of implementation
Implementation
· Detail how you are going to implement your recommendation discussing each of the Ps and how the target market will be served
· Financial implementation (Specific Cost, and where)
· Remember for service firms there are 8Ps: Product, Price, Promotion, Place, People, Physical Evidence, Process, and Productivity
· Implementation includes action steps, timing and responsibility for each key strategic imperative
· Include an implementation timeline
· If you have information that would help the organization implement your recommendation, e.g. contact information for key source material, be sure to supply this in an appendix.

The Executive Summary
· An overview of the Report
· Include a summary of:
· Problem
· Alternatives
· Recommendation
· Implementation

Conclusion
Include a brief conclusion- no more than two or three sentence
Be sure no to introduce new material

Appendix
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