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E-Business and E-Commerce

How do we differ E-commerce and E-Business?
· Ecommerce- the buying and selling of the goods and services over the internet
· E-Business – the conducting of business on the internet including not only buying and selling, but also serving customers and collaborating with business partners 
Mass customization 
· The ability of an organization to tailor its products or services to the customers specifications
Personalization
· Occurs when a company knows enough about a customer’s likes and dislikes that it can fashion offers more likely to appeal to that person
The long tail
· Refers to the tail of a typically sales curve 
· Because E businesses are not limited b shelf space, they can offer a far wide selection of products that may suit only a few customers 
Business value of disintermediation 
Intermediary 
· Agents, software, or business that provide a trading infrastructure to bring buyers and sellers together
· Disintermediation
· Re-intermediation
· Cyber mediation 

· Reducing costs
· Business processes that take less time and human effort
· Improving operations
· Communications customized to meet consumer needs and available 24/7
· Improving effectiveness
· Web sites must increase revenue and new customers and reduce service calls
· Interactivity metrics
· Measure E-Business success: number of repeat visits, times spent on site and number of pages viewed among other activities 
Further advantages of the web
· Improving effectiveness through E-business marketing
· Associate programs
· Banner ads
· Tracking clock-throughs
· Cookies
· Pop-up ads
· Viral marketing 
· 
Measuring websites success
· Stickiness – visit duration time
· Raw visit depth- total web page exposures per session
· Unidentified visitor- no information about visitor is available
· Unique visitor- recognized and counted in a period of time
Types of business
· Brick and mortar- physical store, no website
· Pure play business (virtual)- no physical stores, just online
· Clock and Mortor- combination of both (future shop) 
E-Actions are a successful E-business model 
· Forward auction _ seller offers to many buyers who bid and the highest bid wins
· Reverse Auction- buyers specifies product or service and lowest seller bid wins contract 
Common B2B e-business models include 
· E-shop
· A version of a retail store where customers can shop any time without leaving their home
Marketing
· E-Business success is direct selling is evidenced by growth of the internet sales of Dell Inc., E-bay, Indigo, and Travelocity
· Innovative approaches are changing the face of retailing
· i.e. sears installed Skype-enabled screens into 10 of its fashion outlets so that buyers could remotely show their friends potential clothing prices 
Financial Services
· online consumer payments include:
· financial cybermediary
· electronic cheque
· electronic bill payments
· digital wallet 
· Online business payments may include
· Electronic data interchange (EDI)
· Value-added network (VAD)
Procurement
· Maintenance, repair, and operations (MRO) materials
· Materials necessary for running an organization but do not relate to the company’s primary business activity
· E-procurement- the B2B purchase and sale of supplies and services over the internet
Customer Service
· Customer service is he business process where the most human contact occurs between a buyer and a seller
· E-Business strategies are finding that customer service via Web is one of the most challenging and potentially lucrative areas of e-business
· The primary issue facing customer service departments using e-business is consumer protection 
E-Business security
· Encryption
· Secure socket layer (SSL)
· Secure electronic transaction (SET) 
· Companies collaborated with each-other to build this protocol 
· You are as secure as the weakest link 
E-Business challenges
· Protecting consumers
· Against unsolicited illegal or harmful goods, invasion of privacy, cyber fraud
· Leveraging existing systems
· Effectively integrating innovative systems with existing systems
· Increasing liability
· Identify theft, privacy, and the Internet’s global reach means dealing with laws of many countries
· Providing security
· Protection of consumer and business information and data assets
· Taxation rules
· Adhering to often new rules 
E-Business benefits
· Highly accessible
· Increased customer loyalty
· Increased information content 
· Increased convenience 
M-Commerce
· The ability to purchase goods and services through a wireless Internet-enabled device
Social Media & Business
· Companies advertise on Facebook, with their own Facebook pages, active on Twitter
· Companies are advised to integrate social media in business communications, use social customer support, provide leadership and expertise through social media, and that social media can drive reputation
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