Chapter 13 (Information and Decision Making)
Global Management
Career success requires two “must have” competencies:
Computer Competency: The ability to understand computers and to use them to their best advantages.
Information Competency: The ability to use technology to locate, retrieve, evaluate, organize, and analyze information for decision making. How about you-are you ready
Data: are raw facts and observations
Information: is the data made useful for decision making 
Information that is truly useful in management meets these criteria’s:
1) Timely
2) High quality
3) Complete
4) Relevant
5) Understandable
Information technology: helps us acquire, store, and process information.
Information systems: use IT to collect, organize, and distribute data for use in decision making.
Management Information systems: meet the information needs of managers making daily decisions.
Problem Solving: involves identifying and taking action to resolve problems.
Decision: is a choice among possible alternative courses of action.
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