Motivational Questions 
1. What causes behavior?
a. To understand what causes behavior we need to expand this one general question into a series of five specific questions 
i. Why does behavior start?
ii. Once begun, why is behavior sustained over time?
iii. Why is behavior directed toward some goals yet away from others
iv. Why does behavior change its direction?
v. Why does behavior stop?
2. Why does it vary in intensity
a. Within a person
b. Between people 
c. Some suggest that self-esteem can cause a boost for motivation, creating higher achievements 
i. This has been proven wrong, ones higher achievements cause higher self esteem not vice versa
History of Motivational Perspectives 
· Past 3 Grand Theories (Grand – covers all aspects of motivation)
· Will 
· Instinct 
· Drive 
Theory of The Will (Descartes)
· Bodily deficits aroused the will 
· Will controls bodily appetites (Free choice)
· Mind Power (will) directs all action (motivates) 
· Will = Motivation (vague)
· Mental processes (plans, goals, strategies) 
· Some process was made as the acts of willing were identified to be 
· Choosing  (EX. Deciding whether to act or not)
· Striving (EX. Creating impulses to act)
· Resisting (EX. Self-denial or resisting temptation) 
Theory of the Instinct (Darwin)
· Biological determinism (Genetically wired)
· Motivation = Instinctual urges, impulses
· Requires a stimulus to incite action (reflexive, automatic)
· All we could explain is the behavior and name it the “fight instinct” but could not explain why we have the instinct to fight
· Biological determinism 
· Evolution 
· Instead of mentalistic motivational concepts (e.g. Will) toward mechanical and genetic ones 
· Goal directed behavior a product of instincts 
· A circular debate 
· How many instincts? 

Drive Theory (Freud, Hull)
· Freud
· Source (body deficit) – Drive Force (anxiety) – Object (stimulus) – Aim (satisfy) 
· Hull 
· E = H x D x K 
· Excitatory potential (Strength of behavior) = Habit x Drive x Incentive 
· Drive (internal source of motivation)
· Incentive (external source of motivation)
· Motivation can now be predicted 
· Drive motivated whatever behavior was instrumental to servicing the body’s needs (EX. Water, food, approach)
· Freud
· Believed that all behavior was motivated and that the purpose of behavior was to serve the satisfaction of needs
· Four concepts 
· Source – A bodily deficit (Lack of water) would cause psychological drive
· Impetus (force) – possessed the aim of satisfaction which was the removal of a bodily deficit (drinking water)(anxiety grows)
· Object – anxiety forces to search for object to satisfy
· Aim – if object successfully satisfies then anxiety goes away
· Hull
· E = H x D x K 
· Excitatory potential (Strength of behavior) = Habit x Drive x Incentive 
· Drive (internal source of motivation)
· Incentive (external source of motivation)
· Motivation can now be predicted 
Decline of Grand Theories 
· Will (Descartes)
· The philosophical study of the will turned out to be a dead end that explained very little about motivation, as it actually raised more questions than it answered 
· Instinct (Darwin)
· The physiological study of the instinct proved to be an intellectual dead end as well, as it became clear that “naming is not explaining” 
· Drive (Freud) (HULL)
· Drive theory proved itself to be overly limited in scope, and with its rejection came the field’s disillusionment with grand theories in general
· Criticism 
· Over estimation of biological forces (underestimation of learning and experience)
· Ideas that are not experimentally capable (can not test people)



History of Motivational Perspectives 
· Presents: Mini-theories 
· Humans are dynamic not passive 
· Rise of cognitive science 
· Explains specific domains 
· Applied to real life events 
What is motivation?
· Define it 
· The processes that gives behavior its energy and direct 
· What is its purpose 
· Expectation of reward 
· Where does it come from 
· Forces in the individual and the environment 
· What is the subject matter 
· Provide direction and intensity of behavior 
What are these forces? Subject matter 
1. Internal motives 
a. Needs 
i. Biological (hunger, thirst, sex)
ii. Psychological: (Belonging, ability)
iii. Social (power, intimacy)
b. Cognitions: 
i. Mental beliefs, goals/expectancies
c. Emotions: 
i. Feel, prepare, function, express 
2. External Events 
a. Incentives 
i. Reward/ punishment 
External Events 
· Operant conditioning 
· Reinforcement 
· The process by which events in the environment increase the probability of behavior 
· Positive reinforcement 
· Behavior response followed by a positive consequence in the environment 
· Negative reinforcement 
· [bookmark: _GoBack]Behavior response followed by removal of an aversive consequence 
· Punishment 
· Suppression of behavior by introduction of aversive consequences 
· Incentives 
· Reinforces (food, shelter, money, autonomy, competence, power, intimacy)



Purpose of motives 
· Benefit adaption to a changing environment 
· Direct attention to channel behavior 
· Motive strength varies over time 
Measuring motivation – Expressions of motivation 
· Behavior 
· Eight aspects of behavior to express the presence, intensity and quality of motivation
· 
· Attention 
· Effort 
· Latency 
· Persistence 
· Choice 
· Probability 
· Facial expression 
· Bodily gesture

· Engagement 
· To monitor engagement one needs to keep track of that persons 
· Behavior (Attention, effort, Persistence)
· Emotion (Interest, Enjoyment)
· Cognition (Strategies, Self-regulations)
· Voice (self-expression, Participation)
· Brain & Physiology Activations 
· Six bodily arousal systems 
· Brain activity 
· PET scan (Positron emission tomography)
· Hormonal activity
· Chemicals in saliva or blood, such as stress or fight or flight reaction
· Cardiovascular activity 
· Heart rate
· Ocular activity 
· Eye activity (pupil size, blinking)
· Ectodermal activity 
· Electrical changes on the surface of the skin 
· Skeletal activity 
· Facial expression, body movement 
· Self-report
· Just ask/ Interview/ Questionnaire 
· Used mainly to confirm observable behavior and physiological states 
Types of motivation 
· Intrinsic/ Extrinsic (internal vs external drive)
· Intrinsic (Internal)
· The pursuit of activity for its own sake 
· Extrinsic (External)
· The pursuit of an activity for external rewards such as money or fame
· Approach / Avoidance (success/ failure)
· Behavior is directed either toward a goal or away from an unpleasant situation 
Role of environment 
· Motivation does not occur in a vacuum 
· Embedded with the social context 
Current perspectives 
· Physiological 
· Behavioral 
· Cognitive 
· Social 
· Evolutionary 
· Humanistic 
· Psychoanalytic 
The motivated Brain 
· Three principles 
· Events stimulate chemical agents 
· Agents stimulate specific structures 
· Specific structures for internal states 
Brain structures (Approach – Avoid)
· Hypothalamus 	(Approach/Function)
· Amygdala 		(Avoid/Threat)
· Prefrontal cortex 	(Motivation/Emotion)
· Frontal lobes 		(Goals/Plans)
· Hippocampus 	(Avoid/Unexpected)
· RAS 			(Level of arousal)
Neurotransmitters 
· Dopamine: Pleasure 
· Serotonin: Mood/emotion 
· Norepinephrine: Arousal 
· Endorphins: Inhibit pain, anxiety, fear 
Hypothalamus 
· Regulates hunger, thirst and sex 
· Also controls the automatic nervous system (Heart, Lungs, Liver)
Amygdala 
· Stimulation of heart rate when threatened 
· Release neurotransmitters (dopamine, serotonin, noradrenaline) to instigate and regulate the coordinated fear response, including rapid breathing, heart rate etc. 
Prefrontal cortex 
· Learning of response 
· Conscious goals (goal to eat vs goal to lose weight)




Physiological Needs
· Are inherent within the workings of biological systems
· Thirst, Hunger, Sex
Psychological Needs 
· Are inherent within strivings of human nature and healthy development 
· Autonomy – to be independent 
· Competence – intelligence 
· Relatedness – not being alone all the time 
Social Needs
· Are internalized or learned from our emotional and socialization histories 
· Very similar to psychological needs but this is a unique need, where it is not inherent in everyone
· Social needs arise from our unique personal experience and vary from one person to the next 
· Achievement 
· Affiliation/intimacy – belonging to a group
· Power 
What is a Need?
· A condition that is essential for life, growth, and well being 
· A neglected need will damage/disrupt biological or mental well-being 
Needs 
· Deficiency Needs: Derivational states 
· Absence inhibits growth/development 
· Growth Needs: Self-actualization
· A “master” motive (“meta” needs)
· Needs after deficiency needs, after hunger and thirst 
3 major physiological Needs
· Thirst 
· Hunger 
· Sex 
Physiological Need 
· A deficient Biological Condition 
· Based on physiological deficits 
· Unmet can lead to harm/death (dehydration, Malnutrition/starvation)
Homeostasis 
· A basal state of balance, equilibrium 
· Internal/external changes disrupt balance 
· Homeostasis achieved through motivational states to satisfy the need 
Psychological Drive
· The conscious manifestation of an unconscious biological need 
· The Psychological Experience that directs behavior 
· Drive determines motivation, not need  
Negative Feedback 
· The Physiological “Brake”
1. Drives motivate behavior 
2. Negative feedback inhibits behavior
· LH – part of the brain that tells you when your hungry 
· VMH – part of the brain that tells you when your full 
Intra & Extra-Organismic Mechanisms 
· Intra-organismic = Biological 
· Extra-organismic = environmental 
· Cognitive (beliefs)
· Environmental (time of day)
· Social (with friends)
· Cultural (acceptance norms)
Thirst (Intra-Organismic)
· Role of Hypothalamus 
· Hypothalamus monitors intracellular shrinkage (measures volume of water in body)
· Releases hormone to kidneys to conserve fluid 
· Creates psychological experience of thirst 
· Generates motivation (urge) to drink 
Thirst (Extra-Organismic) 
· Environmental influences 
· Perception of availability 
· Taste 
· Drinking schedule 
Hunger: two processes 
1. Short-term: Glucostatic Hypothesis 
a. Depletion-repletion of glucose) LH/VMH
2. Long-term: Lipostatic Hypothesis 
a. Metabolism & energy stores; Fat cells (Set Point Theory)
Hunger: Environmental Influences 
· Food Deprivation (Diet)
· Food Appearance 
· Food Variety 
· Situational Pressure
Cognitive vs. Physiological Control 
· Underestimate power of drive 
· Unrealistic standards ‘
· Do not monitor behavior
Sex 
· Men 		Arousal & desire
· Women 	Intimacy & desire 
· Evolutionary Basis 
· Sexual Scripts 





Difference between needs
· Deficiency need
· Typically generate tension-packed, urgency-laden emotion, such as anxiety, frustration, pain, stress, and relief.
· Growth Need
· Typically generate positive emotion, such as interest, enjoyment, and vitality 
Drive theory 
1. Satiated State
2. Physiological deprivation develops gradually 
3. Prolonged physiological deprivation produces bodily need 
4. Need intensifies; gives rise to psychological drive 
5. When finds water, locates and consumes, consummatory behavior occurs
6. Goal directed motivated behavior occurs as attempt to gratify drive 
7. Drive is reduced
8. Cycle repeats itself 
Homeostasis 
· Bodily systems show a remarkable capacity to maintain equilibrium 
· Is essentially the body’s ability to return a system to its basal state 
· To do so, bodily systems generate motivational states
Negative Feedback
· The homeostasis stop system
· Drive activates behavior, negative feedback stops it 
· Without it people would eat themselves to death 
Multiple Inputs/ Multiple Outputs
· 
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