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CHAPTER 1 
WHAT IS OB? 

 
STUDY QUESTIONS: 
 

ͻ�tŚĂƚ�ŝƐ�K�  ͍

ͻ�tŚĂƚ�ĂƌĞ�ƚŚĞ�ĐŚĂůůĞŶŐĞƐ�ĨŽƌ�K��ŝŶ�ƚŚĞ�ϮϭƐƚ�ĐĞŶƚƵƌǇ  ͍

ͻ�,Žǁ�ĚŽĞƐ�K��ŵĂŬĞ�ƐĞŶƐĞ�ŽĨ�ďĞŚĂǀŝŽƵƌ  ͍

ͻ�tŚĂƚ�ĂƌĞ�ƐŽŵĞ�ŽĨ�ƚŚĞ�ĐŚĂůůĞŶŐĞƐ�ĂŶĚ�ŽƉƉŽƌƚƵŶŝƚŝĞƐ�ƚŚĂƚ�ŵĂŶĂŐĞƌƐ�ĨĂĐĞ�ŝŶ�ƚŽĚĂǇ͛Ɛ�ǁŽƌŬƉůĂĐĞ  ͍

ͻ�tŚĂƚ�ĂƌĞ�ƚŚĞ�ƚŚƌĞĞ�ůĞǀĞůƐ�ŽĨ�ĂŶĂůǇƐŝƐ�ŝŶ�ŽƵƌ�K��ŵŽĚĞů͍��ƌĞ�ƚŚĞǇ�ƌĞůĂƚĞĚ͍�/Ĩ�ƐŽ͕�ŚŽǁ͍ 

ͻ�Why is job satisfaction an important consideration for OB? 

ͻ�tŚĂƚ�ĂƌĞ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ�ĂŶĚ�ĞĨĨŝĐŝĞŶĐǇ͕�ĂŶĚ�ŚŽǁ�ĂƌĞ�ƚŚĞǇ�ƌĞůĂƚĞĚ�ƚŽ�K�͍� 
ͻ�tŚĂƚ�ŝƐ�ĞŵƉŽǁĞƌŵĞŶƚ  ͍

ͻ�tŚĂƚ�ĚŽĞƐ ŝƚ�ŵĞĂŶ�ƚŽ�ƐĂǇ�K��ƚĂŬĞƐ�Ă�ĐŽŶƚŝŶŐĞŶĐǇ�ĂƉƉƌŽĂĐŚ�ŝŶ�ŝƚƐ�ĂŶĂůǇƐŝƐ�ŽĨ�ďĞŚĂǀŝŽƵƌ  ͍

 

^ŬŝůůƐ�ĨŽƌ�ƚŚĞ�EĞǁ�tŽƌŬƉůĂĐĞ 

ͻ�tŚĂƚ�ŝƐ�ƚŚĞ�͞�ŽŵƉĞƚŝŶŐ�sĂůƵĞƐ�&ƌĂŵĞǁŽƌŬ͟  ͍

ͻ�tŚĂƚ�ŬŝŶĚƐ�ŽĨ�ƐŬŝůůƐ�ĚŽĞƐ�ƚŚĞ��ŽŵƉĞƚŝŶŐ�sĂůƵĞƐ�&ƌĂŵĞǁŽƌŬ�ƐƵŐŐĞƐƚ�ĂƌĞ�ƵƐĞĨƵů�ĨŽƌ�ŝŶĚŝǀŝĚƵĂůƐ�
to have? 

ͻ ,Žǁ�ĚŽ�ƚŚĞƐĞ�ƐŬŝůůƐ�ůŝŶŬ�ƵƉ�ǁŝƚŚ�ƚŚĞ�ĂĐƚŝǀŝƚŝĞƐ�ĂŶĚ�ŶĞĞĚƐ�ŽĨ�ƚŽĚĂǇ͛Ɛ�ŽƌŐĂŶŝǌĂƚŝŽŶƐ͍ 
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OVERVIEW: 
 

� Defining OB 

i What do we mean by Organization? 
i OB is for Everyone 
i The Importance of Interpersonal Skills 

� Today’s Challenges in the Canadian Workplace 
i Challenges at the Individual Level 

� Individual Differences 
� Job Satisfaction 
� Motivation 
� Empowerment 
� Behaving Ethically 

i Challenges at the Organizational Level 
� The Use of Temporary (Contingent) Employees 
� Improving Quality and Productivity 
� Developing Effective Employees 
� Putting People First 
� Helping Employees with Work-Life Balance 
� Creating a Positive Work Environment 
� Global Competition 
� Managing and Working in a Multicultural World 

� OB: Making Sense of Behaviour in Organizations 
i The Building Blocks of OB 

� Psychology 
� Social Psychology 
� Sociology 
� Anthropology 

i The Rigour of OB 
� OB Looks at Consistencies 
� OB Looks Beyond Common Sense 
� OB has Few Absolutes 
� OB Takes a Contingency Approach 

i OB in Summary 
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KEY TERMS: 
 

Contingency approach - �Ŷ�ĂƉƉƌŽĂĐŚ�ƚĂŬĞŶ�ďǇ�K��ƚŚĂƚ�ĐŽŶƐŝĚĞƌƐ�ďĞŚĂǀŝŽƵƌ�ǁŝƚŚŝŶ�ƚŚĞ�ĐŽŶƚĞǆƚ�ŝŶ�
ǁŚŝĐŚ�ŝƚ�ŽĐĐƵƌƐ͘ 

Effectiveness – dŚĞ�ĂĐŚŝĞǀĞŵĞŶƚ�ŽĨ�ŐŽĂůƐ͘ 

Efficiency - dŚĞ�ƌĂƚŝŽ�ŽĨ�ĞĨĨĞĐƚŝǀĞ�ǁŽƌŬ�ŽƵƚƉƵƚ�ƚŽ�ƚŚĞ�ŝŶƉƵƚ�ƌĞƋƵŝƌĞĚ�ƚŽ�ƉƌŽĚƵĐĞ�ƚŚĞ�ǁŽƌŬ͘ 

Empowerment - 'ŝǀŝŶŐ�ĞŵƉůŽǇĞĞƐ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ĨŽƌ�ǁŚĂƚ�ƚŚĞǇ�ĚŽ͘ 

Ethics - dŚĞ�ƐƚƵĚǇ�ŽĨ�ŵŽƌĂů�ǀĂůƵĞƐ�Žƌ�ƉƌŝŶĐŝƉůĞƐ�ƚŚĂƚ�ŐƵŝĚĞ�ŽƵƌ�ďĞŚĂǀŝŽƵƌ͖�ŝƚ�ŝŶĨŽƌŵƐ�ƵƐ�ǁŚĞƚŚĞƌ�ĂĐƚŝŽŶƐ�
ĂƌĞ�ƌŝŐŚƚ�Žƌ�ǁƌŽŶŐ͘ 

Evidence-based management (EBM) - Basing managerial decisions on the best available scientific 

ĞǀŝĚĞŶĐĞ͘ 

Intuition - ��ŐƵƚ�ĨĞĞůŝŶŐ�ŶŽƚ�ŶĞĐĞƐƐĂƌŝůǇ�ƐƵƉƉŽƌƚĞĚ�ďǇ�ƌĞƐĞĂƌĐŚ͘ 

Organization - ��ĐŽŶƐĐŝŽƵƐůǇ�ĐŽŽƌĚŝŶĂƚĞĚ�ƐŽĐŝĂů�ƵŶŝƚ͕�ĐŽŵƉŽƐĞĚ�ŽĨ�ƚǁŽ�Žƌ�ŵŽƌĞ�ƉĞŽƉůĞ͕�ƚŚĂƚ�ĨƵŶĐƚŝŽŶƐ�
ŽŶ�Ă�ƌĞůĂƚŝǀĞůǇ�ĐŽŶƚŝŶƵŽƵƐ�ďĂƐŝƐ�ƚŽ�ĂĐŚŝĞǀĞ�Ă�ĐŽŵŵŽŶ�ŐŽĂů�Žƌ�ƐĞƚ�ŽĨ�ŐŽĂůƐ͘ 

Organizational behaviour - ��ĨŝĞůd of study that investigates the impact that individuals, groups, and 

ƐƚƌƵĐƚƵƌĞ�ŚĂǀĞ�ŽŶ�ďĞŚĂǀŝŽƵƌ�ǁŝƚŚŝŶ�ŽƌŐĂŶŝǌĂƚŝŽŶƐ͕�ĨŽƌ�ƚŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�ĂƉƉůǇŝŶŐ�ƐƵĐŚ�ŬŶŽǁůĞĚŐĞ�
ƚŽǁĂƌĚ�ŝŵƉƌŽǀŝŶŐ�ĂŶ�ŽƌŐĂŶŝǌĂƚŝŽŶ͛Ɛ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ͘ 

Organizational citizenship behaviour (OCB) - Discretionary behaviour that is not part of an 

ĞŵƉůŽǇĞĞ͛Ɛ�ĨŽƌŵĂů�ũŽď�ƌĞƋƵŝƌĞŵĞŶƚƐ�ďƵƚ�ƚŚĂƚ�ŶĞǀĞƌƚŚĞůĞƐƐ�ƉƌŽŵŽƚĞƐ�ƚŚĞ�ĞĨĨĞĐƚŝǀĞ�ĨƵŶĐƚŝŽŶŝŶŐ�ŽĨ�
ƚŚĞ�ŽƌŐĂŶŝǌĂƚŝŽŶ͘ 

Positive organizational scholarship - �Ŷ�ĂƌĞĂ�ŽĨ�K��ƌĞƐĞĂƌĐŚ�ƚŚĂƚ�ĐŽŶĐĞƌŶƐ�ŚŽǁ�ŽƌŐĂŶŝǌĂƚŝŽŶƐ�develop 

ŚƵŵĂŶ�ƐƚƌĞŶŐƚŚ͕�ĨŽƐƚĞƌ�ǀŝƚĂůŝƚǇ�ĂŶĚ�ƌĞƐŝůŝĞŶĐĞ͕�ĂŶĚ�ƵŶůŽĐŬ�ƉŽƚĞŶƚŝĂů͘ 

Productivity - ��ƉĞƌĨŽƌŵĂŶĐĞ�ŵĞĂƐƵƌĞ�ŝŶĐůƵĚŝŶŐ�ĞĨĨĞĐƚŝǀĞŶĞƐƐ�ĂŶĚ�ĞĨĨŝĐŝĞŶĐǇ͘ 

Systematic study - >ŽŽŬŝŶŐ�Ăƚ�ƌĞůĂƚŝŽŶƐŚŝƉƐ͕�ĂƚƚĞŵƉƚŝŶŐ�ƚŽ�ĂƚƚƌŝďƵƚĞ�ĐĂƵƐĞƐ�ĂŶĚ�ĞĨĨĞĐƚƐ͕�ĂŶĚ�ĚƌĂǁŝŶŐ  

ĐŽŶĐůƵƐŝŽŶƐ�ďĂƐĞĚ�ŽŶ�ƐĐŝĞŶƚŝĨŝĐ�ĞǀŝĚĞŶĐĞ͘ 

Workforce diversity - dŚĞ�ŵŝǆ�ŽĨ�ƉĞŽƉůĞ�ŝŶ�ŽƌŐĂŶŝǌĂƚŝŽŶƐ�ŝŶ�ƚĞƌŵƐ�ŽĨ�ŐĞŶĚĞƌ͕�ƌĂĐĞ͕�ĞƚŚŶŝĐŝƚǇ͕�ĚŝƐĂďŝůŝƚǇ͕ 
ƐĞǆƵĂů�ƉƌĞĨĞƌĞŶĐĞ͕�ĂŐĞ͕�ĂŶĚ�ĚĞŵŽŐƌĂƉŚŝĐ�ĐŚĂƌĂĐƚĞƌŝƐƚŝĐƐ�ƐƵĐŚ�ĂƐ�ĞĚƵĐĂƚŝŽŶ�ĂŶĚ�ƐŽĐŝŽ-economic 

ƐƚĂƚƵƐ͘ 
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CHAPTER SUMMARY: 
 

A. Defining Organizational Behaviour Notes: 
 

–   OrganiǌĂƚŝŽnal behaviour is a field of study that investigates the 

impact that individuals, groups, and structure have on behaviour 

ǁŝƚŚŝŶ�orgaŶŝǌĂƚŝŽŶƐ͖�ŝƚƐ�Ɖurpose is to apƉůǇ�ƐƵĐŚ�ŬnoǁůĞdge 

ƚŽǁĂƌĚ�ŝŵƉƌŽǀŝng an orgaŶŝǌĂƚŝŽŶ͛s effectiveneƐƐ͘ 
 

–   OB is coŶĐĞƌŶĞĚ�ǁŝƚŚ�ƚŚĞ ƐƚƵĚǇ�ŽĨ�ǁŚĂƚ people do in an 

organiǌĂƚion and hoǁ�ƚŚĂƚ�ďĞŚĂǀŝour affects the performance of 

the organiǌĂƚŝoŶ͘ 
 

–   OB includes the topics of motivation, leadership, poǁĞƌ͕�
interpersonal communication, group structure and processes, 

learning, attitude development and perception, change 

processes, confliĐƚ͕�ǁŽƌŬ design, and ǁŽƌŬ�ƐtreƐƐ͘ 
 

–   Why Do We Study OB? 

� To learn about yourself anĚ�ŚŽǁ�ƚŽ�Ěeal ǁŝƚŚ�ŽƚŚĞƌƐ 
� You ĂƌĞ�ƉĂƌƚ�ŽĨ�ĂŶ�ŽƌŐĂŶŝǌĂƚiŽŶ�ŶŽǁ͕�ĂŶĚ�ǁŝůů�ĐŽŶƚŝŶƵĞ�ƚŽ�
be a part of various organiǌĂƚions 

� OrgaŶŝǌĂƚŝŽns are increasiŶŐůǇ�ĞǆƉĞĐƚŝng individuals to 

ďĞ�ĂďůĞ�ƚŽ�ǁoƌŬ�in teams, at least some of the time 

� ^ŽŵĞ�ŽĨ�ǇŽƵ�ŵĂǇ�ǁĂŶƚ�ƚŽ�ďĞ�ŵĂŶagers or entrepreneurs 
 
 

ϭ͘�tŚĂƚ��Ž We Mean by OrgaŶŝǌĂƚŝŽn? 

 

–  ��ĐŽŶƐĐŝŽusly coordinated social unit composed of a group of 

peoplĞ͕�ǁŚich functions on a relatively continuous basis to 

achieve a common goal or set of goĂůƐ͘ 
 

–   Manufacturing and service firms are orgĂŶŝǌĂƚŝŽns, and so are 

schools, hospitals, churches, military units, retail stores, police 

departments, volunteer orgĂŶŝǌĂƚŝŽns, start-ups, and local, state 

and federal government agenciĞƐ͘ 
 

–   OrgaŶŝǌĂƚŝŽns can be located in the public sector or the private 

sector, they can be unioniǌĞĚ�Žƌ�ŶŽƚ͕�ƚŚey can be publicly traded or 

they can be pƌŝǀĂƚĞůǇ�ŚĞůĚ͘ 
 

–   /Ĩ�ŽƌŐĂŶŝǌĂƚŝons are publicly traded, senior managers typically are 

responsible to a board of direĐƚŽƌƐ͕�ǁŚich may or maǇ�ŶŽƚ�ƚĂŬĞ�ĂŶ�
active role in ƚŚĞ�ŚŽǁ the fiƌŵ�ŝƐ�ƌƵŶ͘ 

 

–   /Ĩ�ƚŚĞ�Ĩŝƌŵ�ŝƐ�ƉƌŝǀĂƚĞůǇ�ŚĞůĚ͕�ŝƚ�ŵĂǇ�ďĞ�ƌƵŶ�ďǇ�ƚŚĞ�ŽǁŶers or the 

managers reƉŽƌƚ�ƚŽ�ƚŚĞ�ŽǁŶĞƌƐ͘ 
 

–   &ŝƌms can also operate in the for-profit or the non-profit sectoƌ͘ 
 

–   �ůů�ŽĨ�ƚŚĞƐĞ�ĨĂĐƚƐ͕�ƚĂŬen as Ă�ǁŚŽle, should suggeƐƚ�ƚŚĂƚ�ǁhen one 

ƚŚŝŶŬƐ�ŽĨ�ĂŶ�organiǌĂƚŝoŶ͕�ƚŚĞ�ůŝŬĞůihood tŚĂƚ�ŝƚ�ŝƐ�Ă�͞ƚǇƉŝĐĂů͟�
orgaŶŝǌĂƚŝŽŶ�is smĂůů͘ 

 
Ϯ͘�K��/Ɛ�ĨŽƌ��ǀĞƌǇŽŶĞ 
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–   �Ɛ�ĞŵƉůŽǇees are asŬĞĚ�to move beyond their traditional function of 

providing labour and play a more proactive role in achieving 

orgaŶŝǌĂƚŝŽŶal success, the roles of managers and employees are 

becoming blurred in many orgaŶŝǌĂƚŝŽnƐ͘ 
 

–   Managers are increasingly ĂƐŬing employees to share in their 

decision-mĂŬing processes rather than siŵƉůǇ�ĨŽůůŽǁ�ŽƌĚĞƌƐ͘�
Therefore, organiǌĂƚŝŽŶĂů behaviour is not just for employees or 

managĞƌƐ͘ 
 

–   OB applies eƋƵĂůůǇ�ǁĞůů�ƚŽ all situations iŶ�ǁŚich you interaĐƚ�ǁŝƚŚ�
others: on the ďĂƐŬĞƚďĂůů court, at the grocery store, in school, or in 

churcŚ͘ 
 

ϯ͘�dŚĞ�/ŵƉŽƌtĂŶĐĞ�ŽĨ�/ŶƚĞƌpersonal SŬills 

 

 

–   /Ŷ�ƚŽĚĂǇ͛Ɛ�ŝŶĐƌĞasingly competitive and demanding ǁŽrŬplace, 

individuals need to have good peoƉůĞ�ƐŬŝlůƐ͘ 
 

–   Managers may get by on their techŶŝĐĂů�ƐŬŝůůƐ�ĨŽƌ�Ă ǁŚŝle, but 

leadership and communicaƚŝŽŶ�ƐŬŝůls affect career succeƐƐ͘ 
 

 

B. Today’s Challenges in the Canadian Workplace Notes: 
 

–   Understanding orgaŶŝǌĂƚŝonal behaviour has never been more 

important for managers and employees as the CanadŝĂŶ�ǁoƌŬƉůace 

advanceƐ�ŝŶ�ƚŚĞ�ƚǁĞŶƚǇ-first ĐĞŶƚƵƌǇ͘ 
 

–   dŚĞ�ǁoƌŬƉůace that both employees and managers face today is 

different in some fairly fundĂŵĞŶƚĂů�ǁĂǇƐ�ĨƌŽŵ�ƚŚĞ�ǁoƌŬƉůace that 

ǁĞ�ĨĂĐĞĚ�ϮϬ years aŐŽ͘ 
 

–   Some of those challenges include loss of respect, changing 

ĞǆƉĞĐƚĂƚŝons, sharing poǁĞƌ͕�ŵĂŶaging in a changing and 

competitive environment, globaliǌation, aŶĚ�ǁoƌŬƉůace ĚŝǀĞƌƐŝƚǇ͘ 
 

ϭ͘��ŚĂůůengeƐ�Ăƚ�ƚŚĞ�/ŶĚŝǀŝĚƵĂů�>ĞǀĞů 
 

ͻ /ŶĚŝǀŝĚƵĂů��ŝĨferences 
 

� WĞŽƉůĞ�ŝŶ�ǁŽƌŬƉůaces differ according to personality 

characteristics, perception, values, and ĂƚƚŝƚƵĚĞƐ͘��ůů�ŽĨ�ƚŚĞƐĞ�
have a very real impact on behaviouƌ͘ 

 
 

ͻ Job Satisfaction 
 

� Overall job satisfaction in the Canadian ǁŽƌŬƉůace is 

relatively ŚŝŐŚ͘ 
� The belief that satisfied employees are more productive 

than dissatisfied employees has been a basic assumption 

among manaŐĞƌƐ�ĨŽƌ�ǇĞĂƌƐ͘ 
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– �ůƚŚŽƵŐŚ�ƐŽme evidence Ƌuestions that causal 

relationship, it can be argued that society should be 

concerned noƚ�ŽŶůǇ�ǁŝƚŚ�ƚŚĞ quantity of life—ƚŚĂƚ�ŝƐ͕�ǁŝth 

concerns such as higher productivity and material 

acƋuisitions—ďƵƚ�ĂůƐŽ�ǁŝth its quality͘ 
�     Job satisfaction is also of concern because it is negatively 

related to absenteeism and ƚƵƌŶŽǀĞƌ͕�ǁŚich cost organŝǌĂƚŝŽns 

considerable amounts of money annually͘ 
 

ͻ Motivation 

 

–   /Ŷ�ĂŶ��ŶŐƵƐ Reid survey, 29 percent of employees responded that 

they do not feel they receive fair or reasonable reǁĂƌĚƐ�ĨŽƌ�ƚŚĞ ǁŽƌŬ�
that they ĚŽ͘ 

 
 

ͻ �ŵƉŽǁĞƌment 

 

–   �ŵƉŽǁĞƌment means managers are putting employees in charge of 

ǁŚĂƚ�ƚŚĞǇ�ĚŽ͘ 
 

–   The roles for both managers and employees are changing, often 

ǁŝƚŚŽƵƚ�ŵuch guidance oŶ�ŚŽǁ�ƚŽ�Ɖerform these neǁ roleƐ͘ 
� Managers are having to learn hoǁ�ƚŽ�Őive up control, and 

employees are having to learn hoǁ�ƚŽ�ƚĂŬĞ�ƌesponsibility for 

ƚŚĞŝƌ�ǁoƌŬ�ĂnĚ�ŵĂŬĞ�appropriate decisioŶƐ͘ 
 
 

ͻ Behaving Ethically 

 

–   /Ŷ�ĂŶ�ŽƌŐaŶŝǌĂƚŝŽŶĂů�ǁŽƌůĚ characteriǌed ďǇ�ĐƵƚďĂĐŬƐ͕�ĞǆƉĞĐƚĂƚŝons of 

increasing ǁŽƌŬer productivity, and tough competition in the 

ŵĂƌŬĞƚƉůace, ŝƚ͛Ɛ�ŶŽƚ�ĂůƚŽŐether surprising that many employees feel 

pressured to cut corners, breaŬ�ƌƵles, and engage in other forms of 

ƋƵestionable practiceƐ͘ 
 

–   The recent Enron scandal illustrated hoǁ�Đasually some people 

treat the suďũĞĐƚ�ŽĨ�ĞƚŚŝĐƐ͘��ŶrŽŶ�Ğǆecutives creatively changed hoǁ�
they reported their profits and losses͘ 

 

–   Ethics is the study of moral values or principles that guide our 

behaviour, and inform uƐ�ǁŚĞƚŚĞƌ�actions are right or ǁƌoŶŐ͘��ƚŚŝĐal 

principles helƉ�ƵƐ�͞do the riŐŚƚ�ƚŚŝŶŐ͘͟ 
 

Ϯ͘��ŚĂůůenges at the Group Level 

 

 

ͻ WoƌŬŝnŐ�ǁŝƚŚ Others 

 

–   &Ğǁ�Ɖeople ǁŽƌŬ�ĞŶƚirely alone, and some organiǌĂƚions maŬĞ�
ǁŝĚespread use of teamƐ͘ 

 

–   Therefore, most individuals interaĐƚ�ǁŝƚŚ others during ƚŚĞ�ǁŽƌŬĚĂǇ͘ 
 

–   This can lead to a need for greater interpersonĂů�ƐŬŝůlƐ͘ 
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ͻ WoƌŬĨorce Diversity 

 

–   dŚĞ�ǁoƌŬƉůace is also made up of people from a variety of different 

bacŬgrounds͘ 
 

–   Thus learning ŚŽǁ�ƚŽ�ǁoƌŬ ǁŝƚŚ�ƉĞople from different cultures has 

become more ŝŵƉŽƌƚĂŶƚ͘ 
 

 

ϯ͘��ŚĂůůenges at the OrganiǌĂƚŝŽnal Level 

 

–   Canadian businesses face many challengeƐ�ŝŶ�ƚŚĞ�ƚǁĞŶƚǇ-first 

ĐĞŶƚƵƌǇ͘�dŚĞŝƌ�ĂďŝůŝƚǇ�ƚŽ�ďĞ as productive as US businesses is 

consƚĂŶƚůǇ�ƋuestionĞĚ͘�dŚĞ need to develop effective employees 

and to manage human resource issues such as absenteeism and 

turnover is criƚŝĐĂů͘ �DĞĂnǁhile businesses face ǁŝĚer competition 

because of the global econŽŵǇ͘�DĂŶǇ�ĐŽŵƉĂŶies havĞ�ĞǆƉĂŶĚed 

their operations overseas, ǁŚich means they have to learn hŽǁ�ƚŽ�
manage people from different cultures͘ 

 
 

ͻ The Use of Contemporary (Contingent) Employees 

 

–   DoǁnƐŝǌing has eliminated ŵŝůůŝŽŶƐ�ŽĨ�͞permaŶĞŶƚ͟�ũobs, and 

the number of openings for nonpermanent ǁŽƌŬers has 

increaƐĞĚ͘ 
 

–   Because contingent employees laĐŬ�ƚŚĞ security and stability that 

permanent employees haǀĞ͕�ƚŚĞǇ�ĚŽŶ͛ƚ�ĂůǁĂǇƐ�ŝdentiĨǇ�ǁŝƚŚ�ƚŚĞ�
orgaŶŝǌĂƚŝŽŶ or display the commitment of other emplŽǇĞĞƐ͘ 

 
 

ͻ /ŵƉƌŽǀŝŶŐ�Quality and Productivity 

 

–   /ŶĐƌeased competition is forcing managers to reduce costs, 

enhaŶĐĞ�ƚŚĞ�ƋƵĂůŝƚǇ�ŽĨ�ƚŚĞŝƌ�Ɖƌoducts and services, and improve 

prodƵĐƚŝǀŝƚǇ͘ 
 

–   Productivity: ��ƉĞƌĨŽƌmance measure including effectiveness and 

efficiency 
 

–   �ĨĨĞĐƚŝǀĞŶĞƐƐ͗��ĐŚŝĞǀĞŵĞnt of goals 
 

–   Efficiency: ThĞ�ƌĂƚŝŽ�ŽĨ�ĞĨĨĞĐƚŝǀĞ�ǁŽƌŬ�ŽƵtƉƵƚ�ƚŽ�ƚŚĞ�ŝŶƉƵƚ�ƌĞƋƵired 

to prodƵĐĞ�ƚŚĞ�ǁŽƌŬ͘ 
 
 

ͻ Developing Effective Employees 

 

–   One of the major challenges facing orgĂŶŝǌĂƚŝŽnƐ�ŝŶ�ƚŚĞ�ƚǁĞŶƚǇ-

first century is hoǁ�ƚŽ�ŵĂŶĂge their human resources ĞĨĨĞĐƚŝǀĞůǇ͘�
The issues include absenteeism, turnover, and organiǌĂtional 

ĐŝƚŝǌeŶƐŚŝƉ͘ 
 

–   OrgaŶŝǌĂƚŝŽnĂů�Đŝƚŝǌenship behaviour: Discretionary behaviour that is 

not part of an employee͛s formal job reƋuirements, buƚ�ǁŚŝĐŚ�is 

helpful to the orgaŶŝǌĂƚŝŽŶ͘ 
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–   Successful organiǌĂƚŝŽns need employeĞƐ�ǁŚŽ�ǁŝůů�go beyond their 

usual job duties, providing performance that is beyonĚ�ĞǆƉĞĐƚĂƚŝons͘ 
 
 

ͻ Putting PeoplĞ�&ŝƌƐƚ 
 

–   Professor Jeffery Pfeffer of StanfŽƌĚ͛Ɛ�Graduate School of Business 

emphasiǌes the need ƚŽ�͞pƵƚ�ƉĞŽƉůĞ�ĨŝƌƐƚ͟�ŝŶ�ĐŽnsidering 

orgaŶŝǌĂƚŝŽŶal objectiveƐ͘�dŚŝƐ�ƐtƌĂƚĞŐǇ�ǁŝůů�ŶŽƚ�ŽŶůǇ�ŐĞŶĞƌĂƚĞ�Ă�
committed ǁŽƌŬĨŽƌĐĞ͕�ďƵƚ�ǁŝůů�ĂůƐŽ�ƐŝŐŶŝficantly affect the bottom 

ůŝŶĞ͘ 
 

–   WĨĞĨĨĞƌ�ĞǆƉůĂŝŶƐ�ƚŚĂƚ�ƉĞŽƉlĞ�ǁŝůů�ǁŽƌŬ harder ǁŚĞŶ they feel they 

ŚĂǀĞ�͞ŵore control and saǇ�ŝŶ�ƚŚĞŝƌ�ǁŽƌŬ͘�OB in Action: Practices of 

Successful Organizations outlines the practices that successful 

͞ƉĞoƉůĞ�ĨŝƌƐƚ͟�ŽƌŐaŶŝǌĂƚŝŽns use to encourage their employees to 

ǁŽƌŬ�Śarder, smarter, and more responƐŝďůǇ͘ 
 

ͻ ,ĞůƉing Employees ǁŝƚŚ�tŽƌŬ-Life Balance 

 

–   Employees are increasingly complaining ƚŚĂƚ�ƚŚĞ�ůŝŶĞ�ďĞƚǁĞeŶ�ǁoƌŬ�
and noŶǁŽƌŬ�ƚŝŵĞ�ŚĂƐ�ďecome blurred, creating personal conflicts 

ĂŶĚ�ƐƚƌĞƐƐ͘ 
 

–   Recent studies suggest that employees ǁĂŶƚ�ũŽbs that give them 

ĨůĞǆŝďŝůŝƚǇ�ŝŶ�ƚhĞŝƌ�ǁoƌŬ�ƐĐŚedules so they can better managĞ�ǁoƌŬ- 

life conflicts͘ 
 
 

ͻ Creating a Positive WoƌŬ�Environment 

 

–   /ŶƐƚĞĂĚ�ŽĨ�ƌĞƐƉŽŶĚing to competitive pressureƐ�ďǇ�͞ƚurning up the 

ŚĞĂƚ͕͟�ƐŽŵĞ�organiǌĂƚŝons ĂƌĞ�ƚƌǇŝŶŐ�ƚŽ�ƌĞĂůŝǌĞ�Ă�ĐŽmpetitive 

advantage by fostering a pŽƐŝƚŝǀĞ�ǁoƌŬ�environmĞŶƚ͘ 
 

–   ��ƌĞĂů�ŐƌoǁƚŚ area in OB research has been positive  
organizational scholarship, ǁŚich focuses on hoǁ�ŽƌgĂŶŝǌĂƚŝŽns 

develop human strengths, foster vitality and resilience, and unlŽĐŬ�
pŽƚĞŶƚŝĂů͘ 

 

 

ͻ Global Competition 

 

–   /Ŷ�ƌĞĐent years, Canadian businesses have faced tough competition 

from the United States, Europe, Japan, and even ChiŶĂ͕�ĂƐ�ǁĞůů�ĂƐ�
from other companieƐ�ǁŝƚŚin our bordĞƌƐ͘ 

 

–   To survive, they have had to reduce costs, increase productivity, 

and improve ƋƵĂůŝƚǇ͘ 
 
 

ͻ Managing and WoƌŬŝng in a Multicultural World 

 

–   �Ɛ�ŵƵůƚŝŶĂƚŝonal corporations develop operations ǁoƌůĚǁŝde, as 

companies develop joint ventureƐ�ǁŝƚŚ�foreign partners, and as 

ǁŽƌŬers increasingly pursue job opportunities across national 
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borders, managers and employees must become capable of 

ǁŽƌŬŝnŐ�ǁŝƚŚ people from different culturĞƐ͘ 
 

 

C. OB: Making Sense of Behaviour in Organizations Notes: 
 

ϭ͘�dŚĞ��ƵŝůĚŝnŐ��ůŽĐŬƐ�ŽĨ�OB 

 

–   ��ǀĂƌŝĞƚǇ�ŽĨ�ĚŝƐĐiplines have contributed to the study of OB (see 

�ǆŚŝďŝƚ�ϭ-Ϯ�dŽǁard an OB DiscipliŶĞͿ͘ 
 

� Psychology 

– Psychology is the science that seĞŬs to measure, 

ĞǆƉůĂŝŶ͕�ĂŶĚ sometimes change the behaviour of humans and 

other animals͘�WƐǇĐŚŽůŽŐists concern themselveƐ�ǁŝth 

studying and attempting to understand individual behavŝŽƵƌ͘ 
� Social Psychology 

– Social psychology is an arĞĂ�ǁŝƚŚŝŶ�psychology, but it 

blends concepts from psychology and sociolŽŐǇ͘�/ƚ�Ĩocuses 

on the influence of people on one anothĞƌ͘ 
� Sociology 

– Psychologists focus oŶ�ƚŚĞ�ŝŶĚŝǀŝĚƵĂů͕�ǁhereas 

sociologists study the social system in ǁŚich individuals fill 

their rolĞƐ͘�dhat is, sociology studies people in relation to 

other human beingƐ͘ 
� �ŶƚŚƌŽpology 

– �ŶƚŚƌŽpology is the study of societies to learn about 

human beings and theiƌ�ĂĐƚŝǀŝƚŝĞƐ͘��ŶƚŚƌŽƉŽůogists͛�ǁŽƌŬ�on 

cultures and environments, for instance, has helped us 

understand differences in fundamental values, attitudes, and 

behaviour betǁĞen people in different countries and ǁŝƚŚŝŶ�
different orgaŶŝǌĂƚŝoŶƐ͘ 

 

Ϯ͘�dŚĞ�ZŝŐour of OB 

 

 

ͻ OB LooŬƐ�Ăƚ Consistencies 

 

–   What is common about behaviour, and helps predictability? 
 

–   Certainly there are differences among individualƐ͘�WůĂĐĞĚ�ŝŶ similar 

situations, all peoplĞ�ĚŽŶ͛ƚ ĂĐƚ�ĞǆĂĐƚůǇ�ĂůiŬĞ͘�,oǁĞǀer, there are 

certain fundamental consistencies underlying the behaviour of all 

individuals that can be identified and then modified to reflect 

individual differences͘ 
 

 

ͻ OB LooŬƐ��eyond Common Sense 

 

–   Systematic study, based on scientific evidenĐĞ͘ 
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–   K��ůŽŽŬƐ�Ăƚ�ƌĞůĂƚŝŽnships, attempting to attribute causes and effects 

ĂŶĚ�ĚƌĂǁing conclusions based on scientific evidenĐĞ͘�dŚŝƐ�ŵĞans 

data are gathered under controlled conditions, and measured and 

interpreted in a reasonably rigorous manner, rather than relying 

on common sense 

 

ͻ OB ,aƐ�&Ğǁ �ďƐŽůƵƚes 

 

–   There are feǁ�ƐŝŵƉle and universal principleƐ�ƚŚĂƚ�ĞǆƉůĂŝŶ�
orgaŶŝǌĂƚŝŽŶal behaviouƌ͘ 

 

–   ,Ƶŵan beings are very coŵƉůĞǆ͘�dŚĞǇ�ĂƌĞ�ŶŽƚ�ĂůiŬĞ͕�ǁŚich limits 

the ability to ŵĂŬĞ simple, accurate, and ƐǁĞĞƉing gĞŶĞƌĂůŝǌĂƚŝŽns͘ 
 

ͻ K��dĂŬes a ContingenĐǇ��ƉƉƌoach 

 

–   OB considers behaviouƌ�ŝŶ�ĐŽŶƚĞǆƚ͘ 
 

–   OB concepts must reflect situational or contingency conditions, and 

hence predictions about human behaviour are at best probabilistic, 

ŶŽƚ�ĂďƐŽůƵƚĞ͘ 
� dŚĂƚ�ŝƐ͕�y�ŝƐ�ůŝŬĞůǇ�ƚŽ�ůĞĂĚ�ƚŽ�z͕�ďƵƚ�ŽŶůǇ under conditions 

specified in Z (the contingency variablĞƐͿ͘ 
� The point-counterpoint debates at the end of each chapter 

underscore the fact that there is significant disagreement about 

many of the concepts in this developing ĨŝĞůĚ͘ 
 

ϯ͘�K��ŝŶ�^ƵŵŵĂƌǇ 

 

–   OB considers the multiple levels in an organiǌĂƚŝŽŶ͗�ŝndividual, 

group, and organiǌĂƚŝŽŶĂů͘ 
 

–   OB is built froŵ�ƚŚĞ�ǁŝƐdom and research of multiple 

disciplines, including psychology, sociology, social psychology, 

and anthropoloŐǇ͘ 
 

–   K��ƚĂŬes a systematic approach to the study of 

orgaŶŝǌĂƚŝonal phenomenĂ͘�/ƚ�ŝƐ�ƌĞƐĞĂƌĐŚ ďĂƐĞĚ͘ 
 

–   K��ƚĂŬes a contingency approach to the consideration of 

orgaŶŝǌĂƚŝŽŶal phenomĞŶĂ͘ Recommendations depend on 

ƚŚĞ�ƐŝƚƵĂƚŝŽŶ͘ 
 

D. Summary and Implications Notes: 
 

1. What is organizational behaviour? 

OB is a field of study that investigates the impact that 

individuals, groups, and structure have on behaviour ǁŝƚŚŝŶ�ĂŶ�
orgĂŶŝǌĂƚŝŽŶ͘ 
2. What challenges do managers and employees face in 

today’s workplace? 

OB focuses on a number of challenges at the individual, group, and 

orgaŶŝǌĂƚŝŽŶal levels: improving productivity, reducing absenteeism 
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and turnoveƌ͕�ǁŽƌŬŝŶŐ ǁŝƚŚ�ŽƚŚers, and increasing employee job 

satisfaction and organiǌĂtional commitŵĞŶƚ͘ 
3. Isn't organizational behaviour common sense? Or just 

like psychology? 

OB uses systematic study to improve predictions of behaviouƌ͘ 
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EXHIBITS 
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TEXTBOOK ANSWERS TO REVIEW QUESTIONS (p.26) 

1. Define organizational behaviour. 
Organizational behaviour studies the impact that individuals, groups, and structure have on behaviour 
within organizations for the purpose of applying such knowledge toward improving an organization's 
effectiveness. OB is best understood as a tool in the skills repertoire of both employees and 
managers. 

 

 

2. What is an organization? Is the family unit an organization? Explain. 
An organization is a consciously coordinated social unit, composed of two or more people, that 
functions on a relatively continuous basis to achieve a common goal or set of goals. Toyota is an 
organization. Greenpeace is an organization. A sorority is an organization. Technically, the family unit 
is an organization. OB research, however, has tended to focus on formal, work-related organizations. 

 

 

3. “Behaviour is generally predictable, so there is no need to formally study OB.” Do you agree 
or disagree with this statement? Why? 
A better statement might be that, given situational variables, human behaviour is predicable with some 
probability of certainty. Although OB represents substantial progress in predicting behaviour, it cannot 
yet consistently and perfectly predict behaviour. There are many questions that remain unanswered. 
There is also some research that is inconsistent and even controversial. Recent trends in research, 
however, have made tremendous gains in knowledge. 

 

4. What are some of the challenges and opportunities that managers face in today’s workplace? 
The workplace that both employees and managers face today differs in some fairly fundamental ways 
from the workplace that we faced 20 years ago. Some of the challenges facing today’s workplace 
include work-life balance, sharing power, managing in a changing and competitive environment, 
globalization, temporary (contingency) workers, and workplace diversity. 

 

5. What are the three levels of analysis in our OB model? Are they related? If so, how? 
The OB model proposes that there are three levels of analysis in OB, and that as we move from the 
individual level, through the group level, to the organization-systems level, we add systematically to 
our understanding of behaviour in organizations. The three basic levels are analogous to building 
blocks; each level is constructed upon the previous level. Group concepts grow out of the foundation 
laid in the individual section; we overlay structural constraints on the individual and group in order to 
arrive at organizational behaviour. 

 

6. Why is job satisfaction an important consideration for OB? 
Some researchers argue that satisfaction is a legitimate objective of an organization, which should 
provide employees with jobs that are challenging and intrinsically rewarding. Job satisfaction is a 
concern because it is negatively related to absenteeism and turnover, which cost organizations 
considerable amounts of money annually. 

 

7. What are effectiveness and efficiency, and how are they related to OB? 
Productivity is a performance measure including both effectiveness and efficiency. The first is the 
achievement of goals; the second is the ratio of output to input required to achieve goals. Goals are 
part of OB motivational models. As we will see in chapters 5 and 6, motivation theories and practices 
are directly related to both effectiveness and efficiency. 

 

8. What does it mean to say OB takes a contingency approach in its analysis of behaviour? 
OB looks at the situation, and recognizes that in different situations, different ways to behave may be 
more appropriate. For example, there is no one right way to lead, much depends on such things as 
the needs of the followers. A contingency approach to OB is preferred because we are unable to 
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make unequivocal statements that can explain and predict the behaviour of every individual in every 
situation. There are individual differences as well as group and organizational variables that moderate 
the “if X, then Y” statement. The contingency approach should lead to more accurate, though 
complex, predictions and explanations of behaviour. 

 

 


