Education 
· gives the police org greater dignity 
· improves their efficiency 
· enhances your image as well, within the org puts you apart from them 
· enables your to recognize and deal with social problems
· Our police officers are higher paid than any police officers in the world. 

Need police to keep up with the 21st century, and an approach that takes into consideration the multi approach of our society. 
· we need police officers who have been schooled in mediation, have attack and technical skills, deescalate violence,. 

Police orginatizations are hiring university grads, and getting paid for that education and the value you bring with that . 

· Locke and smith
· Role of police officer has become crucial, proper deiciosn is needed
· Need for well educated police officers is greatly needed

The legislative template of police say the 5 functions 
· they do crime prevention
· law enforcement
· assistance to victims of crime
· public order maintenance 
· emergency response 

How to determine what police do on day to day basis 
· desk audit 
· track them to see what they actually do on a day to day basis.

Make sure the training of police match the legislative template 

Need to look at policing from a academic perspective to find out if your getting your value for them being police officer. 

Evaluate police also by clearance rates 
· how many crimes are solved and how many have been cleared 

In terms of major functions who is to blame 
· police academy
· politicians 

Emphasis on training police 
· fire arms 
· use of tactical scenarios
· address a potential target, not to save but to kill them (trained to eliminate the threat) 

form of assessment 
· performance review 
· employee appraisals 

Elements of busisness is the oath of office 
· says why you are going to be treated differently than the civilians 

Police service act of Ontario 
 Sections 
· scheduale code of conduct police service of Ontario 
· Section 2 of the act

Discredible conduct 
· if he or she fails to treat individuals respectfully due to many factors sex, race, age, etc… uses profane abusive or uncivil to a member of the public or other member of the police force. 

Lawerence greenspan article 
 The ambiance man article 

The charter 
· section 15 equality rights 
· every indivi is equal to the right and before the law 
· everyone has the right not to be arbitrarily detained or search and seizure (8) 

Reasons why its hard to get information form police for social scientists 
1) Blue curtain of secrecy 
· prevents researchers from gaining access into the police for investigation

2) Police fear that the outsiders will learn to much about police officers from a study. 

3) Police are particuluarly vulnerable to citicisum  

4 sorces from sitisum 
· young police learn it for the socialization process. 
· May absorb through contact with est police sub culture, their association or union. 
· Sitisiusm can be a product of occupational anomie, (breakdown from occupational needs and expected to do on the job )
· Personalities of indiv police officers 
· [bookmark: _GoBack]Background, how well trained they are

The elements that contribute to a violent police culture 
· militaristic  ( war on crime where all are potential enemy)
· Fed gov’t has get tough on crime notion
· The notion of the war of crime, dealing with the citizens of the g8 and g20 summit. 
· war stories that depict minorities as being dangerous 
· emphasis on toughness courage and respect 
· contempt of cop syndrome, which justifies punishment
· police more likely to use force against a belligerent citizen regardless of being convicted
· code of silence ( lie and perjure themselves rather than testify against a fellow officer)

Police are structured b/w division of labor
· areas fail to achieve is professionalism

Standards to recognize a professional system
· Professional has a high standard 
· Special knowledge of body and theory
· Altruism and dedication to the service ideal
· Lengthy period of training for candidates
· Code of ethics 
· Licensing of members
· Autonomous control  
· Pride of members in their profession
· Publicly recognize status and prestige
Durkhiem 
· est b/w organic and mechanical solidarity in society
· can take this to analyze police today, we need in the 21st society need organic police organizations 
· primiative and less conflict society are bound together based on resilance and custom. 


Problems with policing

Miniscule % of police work involves solving crime 
· majority is traffic maintence, noise complaints , order maintence 
Don’t know what crime prevention is 

All calls for police work is reactive less than 10% is proactive 
· proactive 
· reactive 

huge stake in policing to get the public to respect and trust you. 
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