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Section 2  - Co – Producing Saftey – Police as a tool for the community

 The political Era
- Officers  undereducated,  underpaid 
	 members of community in which they were policing
both factors   these cops are more likely to engage in corruption
· “Watchmen style” – emphasizes order maintenance 
· Ultimate goal – main concern is to maintain order in community and therefore might overlook minor issues  or fractions 
· Can become discriminatory 

The Reform Era
· professional model  police as crime fighters
· militaristic, hierarchical organization 
· insulated from corruption
· crime prevention through reaction
· “Legalistic style” – focus on enforcing the law
· Focus of police officers changes – becomes we need to focus on enforcing law
· Enforcement becomes main preoccupation of this style of policing
· Development of UCR – uniformed crime report – compile info about who has been arrested what and where
· Certain crimes have more crimes than others so lets drive around those areas and prevent it from happening
· There is a shift in thinking – crime is something we can react to and prevent by being more visible.
· Officers behavior is defined by abstract principles of law

The Professional Model
-narrow job description  negative police personality
-rapid response ineffective
-routine investigations did not solve crime
*rising crime rates = questions about legitimacy 
- start to assume the personality of all police officers has certain charac. That are not nice ones e.g. us vs them mentality, abuse of power – authoritarian, conservative,  arrogant, 
-police officers are heroic crime  fighters 

The community Policing Era 
· reduce psychological distance
· participation of community
· philosophical change
· organizational change
· operational change
· “service style”
· we begin to see subculture movements gain power – civil rights movement, baby boomers, 
· community members are seen as co producing safety with police
· if police officers have peoples trust than both parties can help solve crime
· crime can be only dealt with if community can take some ownership
· police is no longer a thin blue line (negative thing – last line of defense separating community from chaos) to a broad blue line of policing
· police is one tool of many 
· 
“New” Role of Police
· Domestic conflictd
· Landlord – tenant conflicts
· Residential neighbours
· Residents and establishments
· For all of these things police are mediators
· Mutual recognition of authority/legitimacy 
· Asking a lot of officers who don’t receive a lot of training for these things to do these things
· Types of conflicts police are now having to deal with.  E.g. domestic relationship
· Individual officers need to be able to use their discretion to deal with problems
· If we need police officers to be more educated, they need to have a certain level of expertise
· Do police academy’s foster this sort of learning? Answer is no 

Potential problems for officers in this kind of env’t
-burnout – wearing experience, emotionally and physically exhausting. 
- Tunnel Vision – when officers fail to see other alternatives
-Personalization – might simply think they are just professional babysitters
-Over identification – over identify with one group over another 
-Over commitment – being over committed to a problem can blind officers from become a win-win situation.  Over committed to community policing
-Unintended consequences – well intentioned efforts can cause inovertined problems to arise. You may have tried to understand how that community operates but does not work. May cause offence to certain people

Innovations in Policing
“Broken Windows” policing
-Maintain order
- Police officers need to be Responsive to community’s concerns about their fears, values about disorder(graffiti, litter, loitering, sex work, drug use) 
-individual rights < -- > community interests
*discriminatory, “zero tolerance”, tactics, incompatible with partnerships  
-theory is, signs of disorder lead people to fear for their safety. & when people fear for their safety you have less people social ties, collective efficacy, informal control, & when less of all of these things crime increases/proliferates
-Existence of broken windows leads directly to crime
-police need to crack down on those instances of disorder so major crime wont occur 
-

Innovations in policing
Compstat policing
 - computerized crime data, analysis, mapping specific goals, accountability
* counterproductive  reinforces traditional hierarchies incentive to manipulate stats 
[bookmark: _GoBack] Ottawapolice.ca/en/crimefiles/crimempats_reports/cr_redirect/aspx 
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