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Lecture Method
Trainer organizes content & presents orally; little listener involvement
Advantages:
Transfer large amounts in short time, low $
Listeners all gets same message
Disadvantages:
Not effective for development of skills/change of attitudes, forced passive learning
Does not accommodate differences in ability

Tips for Use:
Set specific objectives
Gather/arrange info in logical order
Transcribe notes on paper, etc.
Break into segments (approx. 15 min)
Vary material/exercises

Lecture Variations
Mapping 
Multiple Choice Lecture
Mock Interview
Key Words
Cartoon Lecture
Example/Exceptions
Fill-in-the-blank
Cooperative Lecture
Search and Learn
Graphic Association
Planted Questions

Discussion Methods
Leader facilitates analysis of a problem or case
Five purposes:
1. Helps members recognize what they do not know but should
2. Opportunity for members to get answers
3. Allows members to get advice on concerns
4. Allows sharing ideas
5. Way to learn about one another

Tips for Use:
Create participative culture
Reflect questions back to group
Draw out reluctant members
Keep focus on topic
Control dominant members
Keep groups small (4-6)
Assign well-defined tasks, with time frames

Instructional Media
Refers to various forms of media (videos, slides) used to deliver the training content and methods to trainees.
Advantages:
Used with most methods
Controls pace of the training
Can be used to illustrate behaviour (show complex, dynamic situations in a realistic manner)
Highlight key points (slides)

Tips for Use:
Discuss learning objectives or key points of a video before showing it
Instruct trainees about what to pay attention to
Ensure that trainees understand how video “fits” with everything else being presented

Case Study
-Trainees discuss, analyze, and solve problems based on real situations

Objectives:
Introduce realism into learning
Deal with variety of problems, goals, facts, conditions, and conflicts
Teach how to make decisions
Teach creativity, think independently

Requirements:
Trainees/trainer must have qualifications to analyze material
Appropriate time must be provided
Atmosphere must be supportive

Styles/Methods
Single problem vs. multiple situations
Written, Audio-visual, live case/operational consulting

Case Incident
Method in which one part of an organization’s problem is presented for analysis
Advantages:
Useful to stress one topic or concept
Short so can be read during training session
Reduces differences in reading times
Improves group discussion/presentation skills
Increased team-building
Trainees can use their own experiences

Disadvantages:
Lack of background material
Cross-cultural applications may be limited

Tips for Use:
Divide learners into groups of three to seven; each group has note taker and spokesperson.  After group discussion each group spokesperson summarizes findings, OR 
Have trainees read/discuss as on group

Behaviour Modelling
Model demonstrates key behaviours, trainees observe and attempt to replicate
Based on Social cognitive theory and observational training
Good for learning skills and behaviours, not for factual info
Used often for interpersonal skills
Based on four learning principles: Observational, rehearsal, reinforcement, transfer

Role Play
Trainees practice newly learned skills in a safe environment
Focus on doing and experiencing
Useful for acquiring skills in human relations and changing attitudes
Three phases: development, enactment, debriefing
Various forms of role plays exist
Debriefing should take 2-3X longer than enactment

Barriers to Effective Communication
Filtering
-Refers to a sender manipulating information so that it will be seen more favourably by the receiver
Defensiveness
-When individuals interpret another’s message as threatening, they often respond in ways that retard effective communication
Language
-Words mean different thing to different people

Cross-Cultural Communications: Helpful Rules
-Assume differences until similarity is proven
-Emphasize description rather than interpretation or evaluation
-Practice empathy

Effective Listening
If you want to improve your listening skills, look to these behaviours as guides:
Exhibit affirmation head nods and appropriate facial expression
Make eye contact
Avoid distracting actions or gestures


Role Play Con’t
Tips for Use:
Use various methods to overcome possible resistance
Ensure properly developed and objectives understood
Draw out incorrect and correct behaviour

Games
Activities characterized by structured competition that allow trainees to learn specific skills
Tend to focus on development of problem-solving, interpersonal skills, and decision-making skills
Incorporate learning from experience, active practice and direct application to real problems

Tips for Use:
State the learning objective
Define roles
Ensure games are realistic
Be well prepared

Simulations
Use of operating models of physical/social events designed to represent reality
Used to recreate situation by simplifying them
Used when training in real world might involve danger or extreme costs
Equipment simulators: mechanical devices similar to those on the job
Advantages: realistic and sometimes cost effective
Disadvantages: expensive to develop and stage

Tips for Use: 
Important to ensure presence of:
Physical Fidelity: similarity of physical aspects of the simulation to actual job
Psychological Fidelity: similarity of psychological conditions of the simulation to actual work environment

Experimental Learning
Role play, games, and simulations are also known as experiential learning.  Trainees are immersed in the experience, actively learning

Which learning style would these methods appeal to?
Consider self-study as a learning method – is this passive or active learning?


[bookmark: _WNSectionTitle][bookmark: _WNTabType_0]	13-10-17 9:36 AM


[bookmark: _WNSectionTitle_2][bookmark: _WNTabType_1]	13-10-17 9:36 AM



Lacue etrod
Traier argaies content & presnts oaty; e Itanerinvlverent
 Tonstor e smounts i shrt e, ow .
oisadvantages
"ok e o devlopment ofslshange ofsscs, orced

" ot pectc coectves
+ Gatharfarange o i ogca e
sk it segmats (4. 15 min)

e Croe Lectre
Mok Interen
ExamplrEiceptors
Conperav Lacture
Pinted Questons

Discussion Hethats
Leacer faciates snlssof  prabem or case

2. Opporuny fo members t gt nswers.

3 Allows members to gt v on concams




