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Needs Analysis
1. Organization Analysis
2. Task Analysis
3. Person Analysis

Def: Process to identify gaps of deficiencies in employee and organizational performance
Goal: Identify differences between what is and what is desired or required in terms of results, and to compare the magnitude of gaps against the cost of reducing them or ignoring them

Four Step Process
1. Indentify a concern – Sometimes referred to as an “itch” or a pressure point, something that causes managers to notice it (stealing, sexual harassment)
2. Determine importance of the concern – is it central to the effectiveness of the organization? (saving money, decreasing loss)
3. Consult stakeholders – Support from stakeholders who have a vested interest in the process and outcomes of the needs analysis process (Involve everyone in concern in some way)
4. Collect data – collection of information from three levels of analysis

Needs Analysis Outcomes
-Clarifies nature of performances gaps
-Determines if training and development is necessary
-Identifies where and what and who training is necessary

Organization Analysis
“Study of the entire organization including its strategy, environment, resources, and context
1. Strategy
Consists of an organization’s mission, goals, & objectives
2. Environment
New technologies, competitors, recessions, and trade agreements can profoundly affect not only the need for and content of training, but also employees’ receptivity to being trained
3. Resource Analysis
Identification of the resources available in an organization that might be required to design and implement training and development programs
4. Organization Context
Training Transfer Climate: Characteristics in the work environment that can either facilitate or inhibit the application of training on the job
Learning culture: Culture in which members of an organization believe that knowledge and skill acquisition are part of their job responsibilities and that learning is an important part of work life in an organization

VIDEO
“Destruction Production” enterprise
-Small Company in Ontario – staging destruction demolition derbies wild stunts & thrills
Owner – Ralph Moore
Foreman – Greg Johnson

Six Steps of Task Analysis:
1. Identify the Target Jobs
2. Obtain a Job Description
Job description: Statement of tasks
3. Develop Rating to Rate the Importance of each Task and the Frequency that is it Performed
4. Survey a Sample 

Other Forms of Task Analysis:
Cognitive Task Analysis: 
-Set of procedures that focus on understanding the mental processing and requirements for performing a job (mental & cognitive activities)

Team Task Analysis:
-Analysis of tasks of the job, as well the team-based competencies (skills)

Person Analysis:
Process of studying employee behaviour 

Methods of Needs Analysis
9 steps (Steadham)
1. Observations
2. Questionnaires
3. Key Consultation
4. Print Media
5. Interviews
6. Group Discussion
7. Tests
8. Records & Reports
9. Work Samples

Needs Analysis Sources
Employees & Manager
Subject Matter Experts
Professional Shoppers
Computer-based Analysis

GOOD QUESTION
Why don’t managers insist on Needs Analysis when considering training?
Time & Investment
Change

Obstacle to Needs Analysis
-Not rewarded for taking the time to conduct a need analysis
-Managers may even have their own agendas
-Time or lack of Money

Just-in-Time Needs Analysis
1. Ask a series of Questions
2. Use existing information
3. Speed up data collection
4. Link assessment and delivery
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