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Challenges in Organizations
-Communication
-Info Overload
-Competition/Market
-Not working together
-Technology 
-Laws & Regulations
-Work Overload
-Attracting the talent needed
-Budgets
-Retention of Employees

Organization Learning
Deliberate process of creating, sharing, diffusing, and applying knowledge in organizations
-Not simply a focus on current needs of deficiencies, but a look to continuous leaning
-Can lead to a Learning Organization

History….
-Based on teachings of Regional Revans (UK)
“There is no learning with action and no action without learning.”
“It’s so simple that it takes ten years for professors to understand it”
-Action Learning can be reduced to a simple formula
L = P + Q

Chris Argyris and Donald Schon (MIT, Cornell, Yale and Harvard) – advanced the concept of action learning further
-Coined the term “organizational learning” because it involves many people in the organization who engage in action learning

-Basic values of organizational learning include:
Valid info
Free and informed choice
Careful motoring of consequence of such choices

A Learning Organization is…
-An organization that acquires, organizes, and shares information and knowledge, and uses new information and knowledge to change its behaviour in order to achieve its objectives and improve its effectiveness
-Is able to transform itself by acquiring disseminating new knowledge and skills throughout the organization
-Has enhanced capacity to learn, adapt, and change its culture

Learning results in continual improvements in:
-Work systems
-Products
-Services
-Teamwork
-Management practices
-A more successful organization

The Fifth Discipline – Peter Senge
Five disciplines of a Learning Organization

1) Personal Mastery – helping individuals to learn (learn past University)
2) Team Learning – Work together in teams, better learning, same skills
3) Systems Thinking – flow of information/activity
4) Building a Shared Vision – getting everyone on the same page/direction
5) Mental Models – Notions, guides our bias, act in certain ways

GE’s Workouts (Jack Welch)
-An organization’s ability to learn, and translate that learning into action rapidly, is the ultimate competitive advantage.
-Willingness to change is a strength, even if it means plunging part of the company into total confusion for a while.

Principles of a Learning Organization
-Everybody considered a learner
-People learn from each other
-Learning is part of a change process
-Continuous formal and informal learning
-Learning is an investment
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