Lecture 1
[bookmark: _GoBack]Organizational Behaviour – the field of study devoted to understanding, explaining, and predicting behaviour to ultimately improve the attitudes and behaviours of groups.
· Helps design and structure organizations more effectively.
· Helps managers to manage more effectively.
Early Studies of Management:
· Attempts to prescribe the correct way to manage an organization and achieve its goals.  
· Classical View
· Scientific Management – e.g. Fred Taylor – Trying to maximize efficiency by breaking jobs down into smaller tasks.  “Time emotion Studies”
· Bureaucracy – German “Max” Scientist came up with rules to make organizations more efficient based on a hierarchy system
· Human Relations View
· Hawthorn Studies – General Electric – Their presence alone helped improve worker efficiency by asking them questions regarding what their jobs entailed
· Contingency Approach
· The general answer to many problems in organizations is “it depends”
· Dependencies are called contingencies 
· The contingency approach to management recognizes that there is no one best way to manage
· An appropriate management style depends on the demands of the situation
Organizational Behaviour helps us to…
· Predict organizational behaviour and events
· Explain organizational behaviour and events in organizations
· Manage organizational behaviour
Scientific Method:  Theory – Hypothesis – Data – Verification (An endless cycle)
Burger King Study – See textbook
