Lecture—White-collar, Corporate and Organized Crime
· Edwin Sutherland-focussed on corporate crime and white-collar criminals: they are mainly hidden from criminologists, cause high financial cost, and damage social institutions and social relations
White collar crime 
· committed by individuals who use the marketplace for their criminal activity
· Middle-class deviance—tax evasion (paying for something in cash so you don’t have to pay taxes on it), credit card fraud, bankruptcy fraud
· Professional (elite) deviance—medical fraud, investment fraud
· Business fraud—embezzlement (taking money from company and hiding it)
· Occupational crime—employee theft
· Corporate crime—false advertising
· State-corporate crime—kickbacks (taking money away from one place to use for themselves later)
· Much higher cost than street crime1997, 57% of companies claimed being cheated by their own employeesU.S over 20 million serious injuries and 30,000 deaths/year...receive light penaltiesit’s an international problem (globalization)
High-tech Crimes
· Internet crimes—pornography...child pornography if under 18crosses international boundaries so could be any age
· Stalking—looking at people’s Facebook profile, can find anything on Google 
· Hate crimes—games online shooting minority groups and  Nazi symbols
· Get rich quick scams
· Computer crimes—theft of services i.e Wi-Fi for child pornography
· Use of data—large companies raided by hackers stealing information from customers’ debit and credit cards—used for identity theft
· Fraud to obtain assets
· Theft (of software, downloading music)
· Viruses—over 56,000 in 2000—migrated to Smartphones
· Corporate culture theory—encourages excessively high goals while tolerant of employee deviance
· Raithwaite (1987)- “corporate climate” conductive to crime is the result of poor relations with government...banks don’t say when they’re having problems because then public would take their money out of their bank and keep it with them. Their theory is the market will regulate itself over time
· Shame of discovery—provides definitions unfavourable to law-breaking
· Internal (whistle-blowing), or external (inspections) regulators/mechanisms
· Hirschi and Gottfredson alternative viewwhite-collar crime is rare, and people who get ahead in business have learned self-control, and are not likely to engage in crime
· Found that it’s very similar to street crime in terms of who does it (gender, race, age) and offenders are egocentric, often repeat offenders...learn how to commit the crime, so continue to do it
· Benson and Moore (1992) say there are 3 types of white-collar offenders:
· 1. Impulsive, low self-control
· 2. Calculating, high self-control
· 3. Opportunistic, medium self-control
Controlling white-collar crime
· Conflict theory—argues prosecution is rare, few are punished, sentences typically light, small- and medium-sized businesses are major targets of enforcement, and judges don’t see them as real criminals, usually in civil setting rather than criminal law 
· Law enforcement—largely dependent on government administrators/inspectorsgovernment cutbackscomplaint-based rather than proactive
· RCMP—focuses more on “organized crime” (i.e bikers), drug trafficking
· Corporate policing—security measures (contract security personnel, closed circuit TV), screening and education (background check, personality testing, seminars), whistle-blowing (putting in anonymous hotlines)
Control strategies
· Compliance—Economic incentives to obey the law
· Administrative agencies, legislation, and fines
· Awarding government contracts based on compliance
· Problems: ineffective with deregulation pro-business government, penalties are seen as a business cost, companies move to unregulated areas
· Deterrence—detects crimes, convict and punish offenders as a warning to others
· U.S research indicates that public and judicial tolerance of white-collar crime may be decreasing
· Long sentences are rare
· White-collar offenders make up small per cent of all convictions...have money to get themselves off...can make better deals

· Organized crime—structured organization, which systematically provides illegal goods and services: prostitution, gambling, drugs, pornography
· Conspiratorial—coordinated specialties, hierarchical (communications person, stealer, etc)
· Goals—profit and power, monopoly on illegal goods and services
· Also involved with businesses that seem legitimate...to launder their money, land fraud, computer crimes, protection rackets
· Predatory tactics—intimidation, violence, corruptioncontrol over their members...violence, family members, demotion
· Many different groups besides Mafia
· Does not include terrorists dedicated to social/political change...it’s about money and power
· Activities of Organized Crime...provide illegal goods and services (drugs, prostitution, gambling, pornography)may infiltrate legitimate organizations (Unions)
· Organized crime must involve itself in legitimate enterprises/businesses: providing a front or service (e.g. toxic waste removal), protection rackets, monopolies or cartels, corruption of officials (bribing police...police low incomes, therefore very tempting), manipulation of legal products (stocks and bonds)
· Alien Conspiracy Theory—argues there are national syndicate of crime familiesfirst groups (Irish in New York slums—NY thievesreplaced by Italians) Initial profits made from alcohol during Prohibition
Criticisms of Mafia Myth
· Jenkins—little evidence of Italian crime family control of organized crime
· Crime is loosely organized, involving: professional criminals, law enforcers, politicians, businessmen
· Chaotic, many power strugglesas evidence through gang wars
Organized crime groups
· 1. Asian-based—drugs (heroine), migrant smuggling, street gangs
· 2. East European-based—sophisticated Internet and financial frauds, phony credit card
· 3. Italian-based—Sicilian clans, primarily narcotics, gambling, extortion and loansharking
· Outlaw motorcycle gangs—Hell’s Angels, Outlaws, Rock Machine, etcdrugs, escort services, extortion, intimidation, murder, etc.
· Native outlaw gangs—Manitoba Warriors, Indian Posse

· Emerging trends—interweaving of ethnic criminal groups, use of cell rather than hierarchical structure, organization of groups is a response to law enforcement, organized crime generates over $20 billion/year in Canada (mostly drugs),moving into weapon sales, toxic waste, etc.

· Colombia (drugs cartels), Japan (Yakuza gangs), China (smuggling of illegal mirgants),  
