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· International affairs and theoretical concepts
· Integrate theoretical concepts into reality
· A business in a foreign environment and adapting to that environment
· International business is largely in remote locations
· Largest foreign investor in African mining
· Enjoyment of traveling and enjoyment of international market are not the same.  Takes some adaptation.  Do you have it?
· When you are in a foreign environment you cannot go home if there is a terrorist action
· 27th floor at UN lockdown
· Romance of traveling and when things go wrong it’s business
· Natural mining petroleum or finance
· Men tend to be more easily mobile, children etc… weighs down women.  Family law rules for citizenship of children.  
· Canadians integrate quickly no matter what the background of an individual is.  The school system brings people together.  First generations have a bit of difficulty, but second they do quite quick
· We will talk about masculinity index, not conceivable that women can be managers in a managerial context.  
· When we travel we are expecting to be treated how we have been treated in Canada.  Business is going where there is very little instability.  
· Business does not care if there is a dictatorship, as long as we can do what is needed, we don’t care.  We don’t like when things are chaotic, we like democracy.  
· South Africa is the most democratic, does not mean no business will not be conducted in other parts of Africa 
· You owe a million to the bank, your loss.  You owe a billion to the bank, bank’s loss.  
· Cirque du soleil made deal with casino to bring up the standard of labour for chinese casino.  Won.
· American strength comes from immigration reform, (ex: twin tower memorial designed by foreigners). By 2015 they will get to 0.5 billion.  China will decline soon, US and Brazil will increase
· You will most likely not go anywhere else to raise a family other than North America and some Europe.  No other places.  People bring their dreams here.  Americans get the best immigrants of the world.  
· Sold more joe Louis in N.A. than big macs

Class Structure
· Midterm 30%
· Final Exam 40%
· Term Paper 30%:  Canadian business doing business abroad and if they are doing it right.  Ex: blackberry in Canada and UK… How did people achieve success in these other companies? Submit last day of class.   
· 100% class notes, examples
· Exams are not tough its long

· We don’t push the buttons, not said directly but it reinserts itself into policies
· What is our position in Syria?  Individual committing war crimes.  America has chocked them economically until they go to court.  Ishard assad, educated in Western society.  Civil wars last about four years.  Either Russia or Iran will take care of him.  What will Russia give to the West to keep him?  Syria Is going down a road that is unacceptable.  How many businesses would go to Lebanon as a result?  Not many 
· Canada and Israel are close in business with Canada.  Turkey has lost 3 million refugees.  Done for the next 25 years.  Safe passage to Iran?  Need to negotiate with Iraq. 
· Boston Bombing suspects from tzchenia .  Russian olympics in Sochi.  Only three ways to get out of there
· Loblaws will recover from Bangladesh problem through customer experience.  Business goes where they make returns on investments.  Always the notion of profit.  It’s too expensive to go outside and not make it.  It takes money to go international.  First step for Canadians is the United states.  They speak our language.  It makes a difference.  
· UN speaks French, English or Spanish. TAKE THE OPPORTUNITY TO DO THAT.  Language is the first door to business.  Language over the degree in international business.  
· 20 countries dominate the earth.  America is repatriating their industries 
· We have a duty to society to uphold certain regulations (ex: Tanning salons) no political interference.  We make a different decision 
· Ottawa and Canada want to be one of the top ten weapons providers in the world.  Defense contractors of Scotiabank place

Term Paper
· Object: To look at how business going international and why are they doing it?  It’s not theory.
1) Introduction:
a.  why you’ve chosen the business and the country?  Not able to sustain growth? 
b. What are you trying to achieve and what is the end result?  (objectives) 
c. Methodology, explain how the paper was accomplished, step by step.  How do you know the info is correct.  USE LIBRARY.  
d. Business does not put stuff on internet because of espionage.  Ethical issues generate conflicts
2) Business Topic: the elements you are looking at ex: exportation of tabacco leaves.  Canadians smoke Virginia tobacco, sweet and light.  History, projects clients
3) Strategic elements of success: who was involved, where did they go, DMing 
4) Business principles: look at principles from class notes and apply them to the context of the business and other 
5) How do you make things happen or implement it/correct it.  
6) Lessons Learned.  What do we retain from that ex: Avrow plane would we make it happen?

Next week:
· Global business today… textbook covered but a spin is added.  



May 7, 2013

World Events
· Israel got involved in conflict in Syria.  Because they got weapons from Iran. Esbola.  Israel is afraid of Iran. 
· In Canada are allowed to express views as long as not violent, even if it disagrees with the government.
· Business does not want instability, not looking for democracy.  Except natural resources.  
· Conflicts and Weapon purchases devaluing the Arab countries’ economic development.  
· Turkey most sophisticated army in the region, part of NATO
· Israel was the first country to explain to world how a preemptive strike to defend against attack
· We are willing to increase our aid in Syria to the rebels, going through Jordan to help and manage.  Country is broken because they are destroying themselves.  Going directly to the people who suffer, not to the rebels or the Syrians.
· Official spokesperson of UN says the rebels are using chemical weapons on the population 
· Duty to Israel and the region, 3-4 years of civil war. 
· Secretary of State trying to convince Russia to stop supplying Syria with weapons.  Deepest sea port in region  right by Syria and Russians risk losing access to it .  Blind eye to Chechnya or do you tell the Russia and Japan island conflict to have their support?  No way!  Japan has 2nd largest fleet in the world.    
· US is the only ones who have power to do something in the region.  
· Either Assad leaves
· Sent a package to DND with a bomb and detonator yesterday.  
· Nuclear explosion would shut down the middle east for 20-30 years.  
· Economic growth and prosperity is the only solution to war. Women should run those countries to get a different non-confrontational thinking pattern

Globalization
· Trend emerging in 1970s, economic opportunities beyond our domestic boarder, associated to growth.
· Countries that were defeated in WWII became superpowers through globalization: germany, Italy and  Japan grew through support of US
· Took advantage of our weakness to gain economic prosperity.  Ex: Japan’s cars used to suck and then then they used the small tools surplus to develop their cars.  Capture NA market because they built on quality of cars.  India “tata”car bought jags to get the English feel of the cars.  We are okay with India because of the commonwealth.  We move our business to India, ex: call centers Mumbai, French used to be Tunisia, but now going back to Moncton.  
· The markets became more accessible in the 1970s
· Transport: ships can carry 5000 containers. 1400 Vehicles at $50 000. South Korea builds these ships, 35-40% of the giant commercial ships.  And cruise ships.  Hard working society and economies of scale.  
· Financing:More easily trade with commercial papers and banks
· Distribution: control of production.  If production costs can be lowered then you will move the costs.  Ex: costs of tshirt of 10$, material is 3.50, shipping, transport and insurance 1.20, 0.15 labour. Bangladesh people make it, people died in the factories.  Business goes where the production costs are cheap.  Mobility in production we go where we it is cheapest.  
· IKEA: kids in Indonesia doing the carpets sleep under the machine and wake up and do it again.  Under 12 years of age
· Costco on Cyrville 350 million year gross sales > Uottawa revenues 
· International organizations due to globalization.  These institutions are growing because of economic activities. We stereotype the world. Ex: sports illustrated trying to show case the world, doesn’t look like bikinis, generates the image of what the countries are, china is 6 foot 1.  Stereotype society to the point that not the actually real.  This is when we lose the cultural and ethnical difference of the world.  Tiger wood’s winning fixes everything,  because winning is everything, same in business.  Western world makes the world.  
· World Bank is the key tool for statistics. During WWII to finance the countries that were destroyed, we built the countries against the wall of communism.  Used to be a sin for us, we used .  1979 Zanho ping opened china to the world.  We can produce easily at a cheaper cost in China.  Changed development of the market.  Pacific rim has given us economic opportunities.  India not tapped and latin America.  The next frontiers of IB.  Key next door to the pacific  India.  Latinos have a distrust of Americans.  Americans played politics in Latin America and not properly processed relationships.  Brazil make or break FIFA and Olympics.  Language gets you more ahead than anything else.  Pocket in south America where there are cartels and 

Statistics of WTO in USD April 2013  
Canada
· Pop: 34 million.  One of the three companies (US and Aussie) in the world with the largest immigration output.  To our benefit.  Integrate the world into the society but the best of the best.  Someone in the family that revokes your citizenship, rat on you.  You come to Canada, you are part of the elite.  20 countries run the world and then the rest.  If you lie to us, we kick you out.  Prompted by the Lebanese crisis, Canada sent army officials to allow citizens from Canada to leave and come here, and suddenly we are waiting and no one shows up.  Cost us 85 million.  If we rescue you in a foreign country, you pay.  Ten years ten thousand citizenship.  Reputation in the world, top 5 passport.  Only one citizenship, no dual.  Professional designations will be your new passport.
· GDP 1.7 trillion, size of US deficit is the size of Canadian economy.  Each month the federal reserve bank, 85 billion , a trillion in the federal reserve.  We will suffer if the US keeps the deficit.  Our soldiers are trained to be self-sufficient.  Americans one trained to fight three left behind.  30 or 40 billion, why aren’t the arab leaders doing it themselves?
· Positive trade of six billion, we are thirteenth in the world for merchandise, 8th in European trade
· Very few tariffs, import a lot of agricultural products.  We challenge the WTO
· Trade per capita 2855 

Brazil
· Pop: 196 million (3 time france) 
· 22nd for exports, but growing 
· 2.5 trillion GDP

China
· China trade per capita = brazil
· Economy GDP 7 trillion
· Pop: 1.3 billion  

France
· GDP 2773032
· Negative account balance, import more than ecxport 
· Trade per capita 23 thousand

India
· Indian economy = size of Canadian ecomoy 
· India importing more than exporting.  Devlopping from the inside.  They are not producing to the western world.  Develop the system to product from inside their own domestic market

UK
· GDP 2.4
· 22 thousand  per capita

US
· 311 million
· GDP 14 trillion
· Current balance -470 thousand 
· 2025 will have a positive trade balance.  China pays the debt of US in return of tariffs. 

· In the 80s Japan had negative account balance and bought thousands of junk bonds.  
· We share our growth with the US.  They want access to our waterways.  Advisors are always university professors  because they showcase futuristic ideals 

World Economic Outlook
April 2013
International Monetary Fund

· Advanced economies: Europe, Spain…. Etc  5% growth in emerging economies.  
· US is a gift to the world. Like I am a gift to mankind. 
· Ex: WWII were not wanting to go to war, saw that they could rewrite the world and they did 
· The Eurozone will be negative again.  Spain on its need.  Youth is educated but have no future.  
· US needs to address economic opportunity.  1504 DOW Jones highest ever.  Decline in unemployment the economy is going to lead to immense growth.  May cause inflation too rapid.  Pulose is new governor of Bank of Canada, favours trade.  Carny focused more on volicity of money in market.  Americans are 15 trillion we are 1 trillion.  If they have a cold we will sneeze.  Their debt is Africa and Asia combined.  Raise income tax to pay the debt.  
· Europe difficult times because they cannot keep funding pensions and social benefits without income to equal it out.  
· We will have over 300 00 new citizens in this country.  
· Unemployment US has reached a level we have no seen in years, high unemployment.  Only country that can revive Europeans is US.  US needs to go through the free trade to revive themselves.  Canada US and Europe one lock block economically.  
15 May 2013 

Cirque du Soleil 
· If you succeed in the US, you succeed in life.  They have a machine to get you there

Chris Hadfield returns from space!
· Most popular astronaut in the world.
· Knows how to sell the concept of business to people
· He knows how to get to the public, they change you.  NASA likes him!
· Business is not just about products, there has to be pizazz 

· France has 50% of the luxury market, know how to showcase.  They sell this finess, the smell of being the elite and the world will pay for that
· When you wear a designer purse, it is the package not the item that builds the image that they like.  
· Chinese knockoffs have various levels of quality
· There is a moment in life where you make it or break it 50-63, you build the career in the 30 years before. You specialize and accessorize.  We work hard, strong work ethic, we process and we deliver.  
· Canadian soldiers deliver, they are disciplined and never give up, they fight inside the laws of order. 
· He can connect with the Russians, he is a public image and knows how to sell a concept, he can be sold to the world
· Friendly
· Guitar
· Social Media through his son
· People in business will sell the products that never get there because they don’t have the extras
· Canada was the third country to send a satellite (alluette 1) 
· The Americans like people who get back on the horse.  We like to keep the giant asleep.  We teach.  They always come back bigger and better 

What is happening in the next ten years?  
· Speed of technological advancement
· Blackberry announced in Orlando Q5 into emerging markets and price.  In January 70 000, 120 000 applications added.  Skype soon.  Androids and IOS, showcasing their flagship affiliate, QNX business bought in 2011, over 30 million cars have entertainment through QNX.  70% of drivers want control over vehicle expenses, nich will be worth billions
· Redistribution of the manufacturing industry
· Repatriation of manufacturing industry.  Mexico lost 8 million jobs to China, they are coming back.  Bringing back the jobs and to lower the unemployment in US, to get the economic wave.  They will still need to cover their debts.  They will have to raise taxes.  You cannot beat Americans in an open field.  Everything is proportional, you never leave a man behind
· Internet and the social medias are taking more and more of a place in business success
· Conference board issued a statement on the weakness of the Canadian retail stores 80% Canadians shop online, 50% of online shopping goods were available in a physical location near where they live.  Ex: sears.  Sears will try to avoid shipping to pick them up at Sears.  Online shoppers tend to shop in what surrounds them.  Ex: Costco.ca 
· Transportation technology
· Bringing more and more knowledge to expedite goods.  Ex: UPS can tell you where the package is.  Chair of Canadian postal client service, commanding room, huge screen and seats based on rank and authority, like spaceship. Every morning they would call the command center. Forecast delays and stuff.  National security of the world.  Building a new panama canal.  Canada has ownership of the northwestern passage.  Then will be open for oil.  America will be the first export of oil.  Harper is in New York, getting the market ready to tell them that we are their BFF, we can be the guardians of your security.  Keystone project to secure future and autonomy of future pipeline.  They will now.  BC under Clark northern gateway project: bring pipeline, across alberta through BC to get the oil to asia.  
· Production is more and more mobile and will enhance mobility because people are responding to specific needs without being there.
· Sometimes we go places because we don’t want to respond to rules in Canada ex: Canada no longer allows led in paint except in specific circumstances ex: military trucks, and buoys.  Whitening of lines in streets no longer has paint.  If you need the led paint?  Go elsewhere.  Chemicals for screens in computers? clothing donations goes into palettes and shipped to foreign markets, re sold, re branded.  
· Distribution is becoming more centralized and globalized
· Centralization: storage rooms are humungous, use rapid transport to transport things to other markets.  Distribution to other areas.  In Canada transport is mostly by truck and train.  That’s why the buildings are accessible to trucks.  Easy highway Costco access.  Get in unload go.  Canada is running out of truck drivers.  Conditions of employment are crazy for their slot times.  Fines for truck drivers.  Why we need foreign workers!  Then it will be naval cargos and then plane, but most expensive.  Upgrading the rails and highways, Canada is paying for the second bridge Detroit to Windsor because we don’t have the funds to do this. A billion dollars that will be recovered.  Most common commodity that cross thousand islands last year was water, no fees for water into the US.  Newfoundland is the largest producer of fresh water.  

Political Economic System
· SNCLavalent largest engineering in Canada, third in the world was banned for 10 years for bribing officials, not Canadians from the world bank.  Finance over ethics will not be prosperous in the long run.  
· The majority of the dominant countries have a market economy.The general rules of supply and demand the norms of the market.  Influence of the state.  Air Canada has a certain place with the government of Canada.  Canada Post, US Post will cut Saturdays.  In the next few years you will get mail three days a week.  Less and less demand for letters and parcels.  A lot of companies have issues privatizing public sectors (ex: airoplans) in the last little while the wheat board and allow monopoly to negotiate the price for Canada to sell wheat.  Farmers wanted to do it themselves.  Price capping, abolished.  Petro Canada was built to have a Canadian system in place because on the giants ex: exxon.  
· Communist controls themeans of production and the usage of labour.  Very few countries do it.  Non sustainable,  The gap is beyond understanding, so much wealth in the hands of so few is so impressive.  BEAUTIFUL PALACES.  The more money in middle class, the happier you are.  Ex: North Korea and Albania.  Reinventing itself in European, state have some power.  They want a system where minimum systems for people with education, food for school kids and jobs.  There is a future.  Universities need to pump out people with technical applicable skills.  Germans are able to transfer skills.  More and more mixed economies where people get lost in the systems
· Capitalism involves three fundamental elements
· Ownership of labour (
· Ownership of the funds (capital)
· Property Rights (maintain what you build and possess it)
· Found in more protestant societies rather than catholic: Not many MNC in Muslim world. Interest on the Capital to grow wealth.  In a Catholic Society, you do commerce, Industrial society, you borrow to grow your wealth to grow more wealth.  Interest!!! Ethics are to the Glory of God inside the church, in protestants you showcase your own connection to God.  Build the society, country and economic model.  Make them share and believe value systems in the US and Canadian Model.  We can sell a dream.  Not as articulated as the US, but a dream that you can buy into because it satisfies country and personal interest.  When they go to war, Americans are behind the president.  When the 2 towers collapsed, we are all American, we share the pain of americans.  The content of the NY Times is timeless.  We need to be critical of what we do, long term

Individualism vs Collectivism
· Individualism is where society makes decisions on an individual basis. US and Canada mainly this.  Front society is emulate, we allow people to come into our house.  The more poor you are the more you connect to people.  Ex: back yard haven and neighbors.  Collective value system, but people in under 25 are the most unhappy generation.  Dating online number one usage of networks.  
· Quebec believes that taxing the rich to give to the poor.  Not cutting taxes to MNC.  In a collective society people get benefits ex: France best Medicare system in the world.  Beyond Canadian salaries, more community and highly performing health system.  Ex: U2 bono moved business to Monaco to avoid taxes.   In our society there is democracy.  Definitions of democracy vary.  Equity, justice, fairness.  Bring Western thinking, which is not always right.  Evolve with different considerations.  Adapt to context and go step by step or else too big a change.  Do you really want to give power to women? Western thinking, slowly make the shift.  Can’t just change in two years, advocate changes.  
· The bulk of countries will have common and civil laws.  French civil and brittish is common.  French is laws of conduct, brittish is precidents. 
· Bulk of the Europe is civil, Canada is both.  Respect legislation that avoids corruptions.  Corruption of Foreign public officials act.  SNC PCC, envelopes given to foreign officials, 10-15% of contracts were brown envelopes.  But if we didn’t do it, we wouldn’t have done those bids, corruption index, top ten of least corruption of foreign officials.  Scandanavians go abroad they are corrupt.  Americans don’t corrupt outside borders.  CIA could do it.  Companies tend to not go there.  Corruption destroys countries.  Business public relation practices, Scotiabank boxes.  It is known the people are doing that.  Do not bribe public officals or judiciary
· Extra territorial ,If the bulk of conduct of corrupted official is decided in Canada, even if it is done abroad, the criminal code applies.   BOD let lower employees to avoid criminal charges ex: SNC.  For years they cooked the book for bribery.  57 million to opposite force
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Ideas for Projects
· SamBat: bat for accreditation in leagues of baseball.  Made bats based on these.  Top 3 bats in the baseball leagues.  Trphy bats.  
· Product was the best in its league
· Able to get credibility and recognition
· People need to want you ex: for the works, you had to wait an hour and a half

Chris Hadfield
· MacCleans, making space cool
· Strengthening the Canadian identity. Seems like an everyday candian.  He is friendly, non-confrontational, easy to get along with.  
· Guitar that he used called L’arrivee.   In Canada, something that others don’t have.  Meets the standards of Nasa.  The company got orders of $100 000 in one week in space odyssey 

Syria
· Russians are not happy
· This conflict will increase to an east west thing.  A whole region uses small countries to make their stance.  Whole region is going and will take several years to rebuild.  
· Always dominate airspace, from there let the drones do the jobs.  
· Anti missiles going to Syria, Isreal said that if they find it they will destroy it
· Iraq is at the brink of civil war
· Ethiopia is building a large dam that will control the nile.  May hinder Egyptian agriculture.  
· Western countries will benefit because US will start exporting petrol because prices in the middle east are too high

Corruption of Foreign Public Officials Act
· Canada is the #1 mining country in Africa 
· SSA la valin – you cannot say that corruption is the way that Canadians do this. 
· If it is in private practice, the corruption does not matter quite as much
· It matters when we get in the way of a government. Can be province or municipality, or an agency like CIDA in foreign markets
· Person under the criminal code: corporation, person 
· Section 3: includes loan, reward, advantage or benefit any kind that benefits an official
· Ex: voting in Olympic city, may provide some support for your children to come to a university, we got kicked out of the CIO for this
· Offense gets you 5 years in Canadian jail, no one will do business with you then
· You can pay reasonable expenses in good faith ex: if you pay travel expenses.  Ex: 360 ahpwer room is not reasonable. Even when you are overseas you cannot claim ignorance of the law
· Facilitation payment is acceptable as long as it is legal
· Ex: prof when to embassy to get a visa for African country- guy was waiting to be tipped

Corruption Perceptions
· Corrupt Iraq,  Tchad, very corrupt Somalia was the worst.  There is no government!!
· Can be changed through economic wealth and people who run the society that have different ideas 
· Cuba will soon be a capitalist society, used to have one of the best medical systems
· New Zealand least corrupt, 90% non corrupt Denmark and Finland too 
· Canada was 9th, some construction industry corruption, SNC la valin 
· US was 19- 
· Corruption destroys business.  No long term investment in a country with corruption 
· Chinese manufactured index declined.  You don’t say anything when this happens, it just moves

· When the berlin wall collapsed, they had no more need for the extreme security measured that they had needed before.  West berlin used to be like Ottawa, when you got to east berlin, it was worth for 30 days, ten times the amount.  It used to be like the world was stopped in 1951, like mad men.  Property was sold for cheap.  Gradual shifts are best, fast shifts are difficult to deal with 
· The bulk of the world does not pass the minimum standards of non corruptions 

UN Transparency Index
· The markets are open- what you see is what you get.  The information you receive from the company is how the machine works 
· Riots in Sweden- the problem if integrating different ethnical perspectives into dominant culture.
· We have learned to integrate individual rights because there is not a single ethnical group that dominants 
· Third generation of decedents in Canada can rarely speak the language. 94% of Japanese decendents married outside their race. Dutch tend to not transfer the language
· Sports through school also integrate people.  
· Denmark are having issues because they cannot integrate into the society.  
· You have to then integrate the economic model.  There is a flux of movement that does not maintain a real ghetto
· The world cannot think like us because of our acceptance. 
· 40% of money we put in the US is Fiannce
· You need your CFA
· US most transparent 
· Bausch lomb takeover by Valeant (QC) for 9 billion, you buy the whole tree .  Medical company.  You cannot buy a business if you are nottransparent.  Bigger than Timmies and CND tire.  
· Will we allow in a Christian world a muslim society on our turf.  
· A labour force that is 2-3 times ours own?
· How do we control our security terms?
· Turkish society just moved to a new alphabet- latin, trying to integrate themselves in the western world
· Moving away from the Ottoman Empire and working towards cultural changes
· Gaza strip zone- violence people are the ones that suffer.  Europeans are supplying rebels with weapons

Index of Economic Freedom
· Business Mobility
· Hong Kong #1
· The world is at 58% 
· The average 40% for property rights
· Financial freedom- can you bring money back to CANADA
· Labour freedom 
· www.heritage.org 
· Government spending is the worst for Canada by far, US Strength is business freedom 


Cultural Environment
· Rennes – large power distance, prof who wanted to give out t shirts, not understanding French culture 
· You don’t bring your culture somewhere, you adapt to that culture.  You cannot reorient people’s hours.  
· GE model- understand the values of company before they take it over
· Values: Abstract Ideas of what we believe in a given society
· Ex: the notion of being faithful in a relationship
· Every society have certain concepts of that 
· Norms: Social rules and guidelines that define behaviour
· Ex: when do women work and when do they stay at home?
· Marriage is still valued in our society people don’t get married, 65% of newborns are bastards
· Society: The group of people who share in common a series of rules and norms
· Folkways: conventions that we follow
· Ex: civic duty and responsibility, the way we work with others in Canada.  We hate when people throw trash on sidewalks.  These conventions allow people to understand.  Once you understand you are part of the system ex: if you don’t know what hockey is in Canada

6 traits define culture
· Religion: the most difficult to understand.  The more religious the more norms and codes that you cannot understand
· Political philosophy: Freemarket, but a lot of countries don’t understand the free market society, property rights, labour relations, fiscal, monetary
· Economic philosophy: what is the position of the state on the economy ex: japan and the economic principles, tough labour in Japan, less fertility and less economic growth
· Education system: fundamentally important to performance and able to work in the industry
· Language: at the end of this generation you will either speak English or French, highest paid are bilingual
· Social structure: How we see the way we organize our world and how we organize our values and norms
· Ex: who wants to live with the mother and father in law? And health system quality and how we defend our health system
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Term Paper
· Canadian business what steps they took to internationalize the business, what they did right and wrong
· What they were able to do to and how did they succeeds
· Talk about government body agency
· 40 pages double spaced
· Times 12
· For next week do a table of contents with a topic


Turkey
· Prime Minister feels like authoritarian thinks he is bringing Islamic reforms to bring in religious code into law
· Rioting because of getting rid of last public park
· Anti-government revolt because of unemployment
· There are people who are educated, but there are not enough jobs for people who are educated
· Turkey prime minister went out to look for allies in northern Africa
· Laurent Packbow captured and trying for war crimes 
· The revolts may affect Turkey joining the EU
· Iraq is being run by Shiites, the rebels have moved to boarder of Lebanon and conflicts with the Ebola.  Lebanon will be involved
· We don’t want to get involved because you can’t really win, Obama taking a moderate step[
· Kurds in Iraq and create a Kurd nation, now Turkey is being Isolated
· Keystone pipeline, only obstacle is environmental concerns
· DFAIT list of imports and exports from Iran
· Communication devices have no restrictions, we export communication equipment so that we inform them of different perspectives other than their government
· Sometimes imported without the knowledge of the government 

Ethics
· A norm of conduct of what would be the appropriate behaviour in a given circumstance
· Strategy or norm to see how ethics are applied, if the norms are not pushed, they are unknown
· Ex: if you are not briefed on public official corruption, you do not know what the appropriate conduct is
· We need strategies to regulate the ethics
· Tech environments: use of chemicals or tools
· What is safe and in best interest
· Employment practices: minimum protection ofr individuals
· Ex: Bangladesh, at the end of the day the cheapest wins
· Uottawa students protested the homeless shelter being built near here, we are self-centered
· Norms that are enforced, pay your police and judges, so they won’t take corruption
· Espionage: Be careful of sexy adventures abroad
· Bolivia 30% people under the age of 14 had a baby
· Human rights: where do we draw the line and what are the appropriate form of human rights?  What we do as Canadians is not necessarily what they would do elsewhere
· Ex: saying that your government is corrupt, Mike Duffy has been part of the corruption in Canada
· Business to do human rights or other way around, has to have some economic growth
· NY times: does your country cook the books, more controls, less you cook the books
· Environmental pollution: all the garbage, where do we dump our garbage.  Nuclear to household waste
· Ex: chalk river have to empty the uranium container, being sent to Virginia to dump the waste, they will use it power the Ronald Reagan 
· Corruptions: Public officials corruptions, US has really strict protocols, MNC in Canada SNC lavalin is the first real corruption case
· Moral obligation and social responsibility: windows removing the skew-morph – design element that is obsolete that is kept as a tool because people are used to it ex: mouse.  Should americans redesign or consult with other people ex:$%&*(*
· Webster is going to US because most English words are created there, French words in Canada. Ex: gui vs gooey, Walkman vs baladeur, English most words in the world, 550 words to speak in English, English is dominant because they integrate other langauges, and business application ex: coke, Kleenex 
· Health Issues: Minimum health standards around the world 
· Mental illness of DSM 5: physical or behavioural conducts, developed in US, but found around the world, in Canada we use that book.  20-40% of the Behaviours are reactions to change in environment and not mental illness.  Trend to medicate compulsive or unsocial behaviour, poor get the pill, rich get psycho therapy, your health file is not necessarily confidential.  Industry built on medicating new issues. 20% medication is our health costs 
Ethical dilemma, never a good solution, which one do we choose?  Violate rules or not? Do you sell arms to rebels? 2009 Iranian computer virus that impacted the operations of the nuclear development? 

Ethic practices of individuals for a dilemma
· Personal values
· Leadership
· DM process
· Corporate culture
· Performance goals
· Lack of knowledge and understanding of the rules

Garbage Patch in ocean
· Size of eastern Canada

· Environmental standards are different for Canada vs developing countries
· Whale hunting, Japan and Norway: killing whales to do science and they can sell the meat, South Korea violated the provision 
· Elephant poaching Africa for chinese markets. 
· Transplant DNA from mamoths 
· The northern passage: 20 years time we will dominate the straight 
· UN we have a legal right to impose any environmental restraints
· Alberta supplying Montreal with oil 

International Trade
· Absence of barriers that will allow the flow of g&S between countires
· Trying to eliminate trade restrictions 

Benefits of trade	
· Produce and sell without major restrictions
· Enhances the amount of exchanges
· Benefit from others people’s expertise and knowledge 
· Ex: pepper is most used spice in world, QE I would try to bring pepper from Indonesia and Asia. People came to North America 
· New business partterns that allows us to adapt our product to new tastes and standards
· Ex: bacon price is going up and so is demand, Canadian pork 40-60% less fat than before 
· Genetic modification of our pork more dry 
· Grinding meat
· Mobility of individuals: people see the world differently
· Sanitation pads and armpit hair
· Allows up to expand out possibilities of production and consumtion
· The more we produce, the more wealth we have 


India and china have been in conflict about certain boarder parts: why does it not escalate?
· Trade deficit that does not serve india 
· China is creating dams to control water to india 
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EU
· For years Greece cooked the books, why should the Germans bail them out?
· What about solidarity?
· Cypress when they took money out of everyone’s account, should they do this in EU?
· Canada’s banks are trusted
· Greece fired it s head anchor in their 
· 2012- Canadians are more in debt than americans, they don’t know how to stop it
· Canadians buy more new cars
· People just want to see change

Turkey
· A country does not have friends, a country has interest and interest creates friends
· Turkey protests won’t go anywhere because the PM has the support of its people
· Cyber security and Chinese people hacking into US servers
· When there is no trust there is no business.  Countries are grouping and doing businesses amongst group members.  
· What you can’t do with cannons, you do with money.
1. Security
a. Afghanistan war, not what we expected 
2. Trust and performance
a. Signing a lease for the tenancy: you have to go out of your comfort zone hunch and feeling 
3. It has to make money
a. It will bring you to the moon
· Ottawa is one of the largest cities in the military field.  Software development 
· Canadians are allowed to do and RFP, can you discriminate on hiring for Chinese if US will not let us see procurement docs if they do.  Canada is one of the biggest person for Human Rights activism

The world according to China
· Time june 2013
· They went to china and asked people about how they see the world.
· In opening china to exports, 20% of japan export is China and other pacific countries
· Is an open international society what we want?  China has very few real allies: Nkorea, Russia and japan- that s it 
· TERM PAPER – How did you collect and analyze validity of data

· Turkey: Kurds are controlling the east side of country, government  west and coast.  
· There is no oone solution, which ever side picked you get enemies, US is opting out of this 

Risk 
· Are you sure you have picked the right place and people to function
· Canada Goose is in sports illustrated and trying to sell parka and pants 
· At a certain point your product will survive because it has a niche.  At the end of the day, what will be your profit.  
· Japanese exports were on the rise and dominating the market in the 80s, others caught on and now look at the strength of South Korea 
· Japanese were buying car and real estate in US: bridgestone and firestone , IT stuff integrated into this, but others came into the market and were able to subdue japan
· Late 1980s no one was doing Japanese joint ventures because no one trusted them- trust is fundamental 
· Ft Drum: infantry troops in US near watertown, over 35000 soldiers at that base alone.  Base is the size of Kanata
· NSA security information gathered from all phone calls in the last 7 years among other stuff. 
· CSIS is now rebutting Chinese cyber-attacks with other attacks 
· North America is getting colder in the winter- gulf stream and melting of north
· Canada Goose sales are so expensive, quality is competitive function.  Image brand novelty looks, you cannot compete with china and 

Exports will succeed because
1. Product with novelty
a. Design look or marketing ex: kate uptown and Uottawa t shirt
2. Quality of the product
a. How much are you willing to pay for the product quality ex: French restaurant, process and handling of the process.  Quality of the process
3. Distribution
a. Ex: redbull event in Ottawa voting?
4. Marketing
a. Something that makes people talk and you want to be associated with it ex: Austrian Redbull
5. Reputation
a. Would you buy a Russian car?  No because you are poor, only reason. Japanese cars don’t break, GM was not reputable cars.  Glutenberg magazine about redemption of crew cab +23% in one yea (pickup with back seat) Crew cab is a style of life, image of muscle cars coming back.  The more you put americans on their knees the bigger and better they come back.  
· 6 million American millionaires , 30% of them are new immigrants.  

1. Firm and the strategy 
a. Including structure and rivalry ex: McD is increasing quality of products and have been certified for diabetic association. McDs makes most money on drinks fries and big mac.  They sell sandwiches. High class.  They respond to people’s needs.  Portions are growing
2. Factor endowments
a. A position a society has in a given field because of its skill of labour or its infrastructure ex: dale of Norway so important with wool industry has become a standard in the industry.  US rebuilding infrastructure, increases mobility.  Airports are now jazzy, they used to be train stations, infrastructure does not translate to the working environment ex: people cannot apply the transfer of knowledge 
3. Supporting industries 
a. Able to attract international businesses ex: car industry in southern Ontario, failure of big 3, problems for the supplier, Canadians are educated and skills and do things differently, we love to follow rules Can they compete with demand of market?
4. Demand
a. Request for those goods and what is the level of domestic demand?  Home base keeps you able to have these international perspectives  ex: organization of petroleum exporting countries Algeria or Angola ……Venezuela nervous about the America entrance and Canada oil sands Quebec has lots of oil but are afraid to drill more oil than we could ever use.  Pipelines are the issue We will always need oil.  India growth of 8-10% a year 

Tariffs: a tax levy on imports
· Very few tariffs on US Canada transaction
· Protect domestic industry and raise tax dollars
· Raise of tax prevention of exports
· Canada is funding a new bridge in Michigan because they need to accelerate the exports 
· American got nervous and closed bridges in 9/11

Subsidies
· Government program provide funding to countries  ex: cotton industry Burkina faso poor country, Ghana and Nigeria Cotton pickers, what America does it one day, they do in a year and a half, all possible because of subsidies 

Quotas
· Restrictions on the quantities of goods 
· American are putting admin hurdles in Canadian companies of several million 
· Japan does not secure patents 

Dumping measures
· Selling a product in another market at a lower than market value
· Cement industry an independent cement company does not exist because they are undermining the small fries and get monopolies they do not go to court, they pay the fines 
· Ex timmies and mcd free coffe

MIDTERM
· 3 development questions with sub elements 
· Websites as part of the notes
· Point form is acceptable 
· Explain the elements
· Class example use instinct application of the concept and opinion 
· Make sense with human rights no racism 
· Explain to me the relevancy of these topics in the beginning of class and what is the relevancy to IB
· Chapter 1-6
· Write definitions and concepts 


MIDTERM
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· Ernst and Young was found liable from Ontario securities commission because they knew that they were not correct, and they yielded to management saying that they had correct information.  They knew there were issues, but they never raised those issues.  If you can’t trust these large accounting firm audits, who can you trust?
· Bre-X worst gold fiansco in the world.  People lost billions.  Business from oil to gold over time.  Ratios of quantity of carrots, when you reach 0.002 you will drill to the end.  They had ratios of 0.0008, management tainted the actual carrots.  Mine in Indonesia, largest mining company in Africa, second in southeast asia. Canadians have the purest gold in the world.  Liquid gold. The CEO jumped from a helicopter and committed suicide.  Shares were sold, but were not reimbursed.  New story!  These things happen
· Why is the Canadian dollar dropping? Canadian dollar is defined in Chicago (commodity trade) and New York (other trade).  It is an American issue.  Americans developing business at a rapid pace, they have a recovery.  
· US more manufacturing output.  Federal reserve bank will not be buying 85 billion of bond on a monthly basis.  
· At the same time they are doing 1 trillion dollars in cuts, 70% of the Canadian economy in the US, monetary mass not growing as rapidly.  
· Less money, bond yield is going up.  See finance notes.  Brought decline in gold, Canadian dollar might drop to 91, mortgage rates are going up and interest up.  Bank rate approach is winning out.  
· 9 consecutive months manufacturing is in decline, less demand, less movement.  There is now an issue about the chinese economic strength right now.  Do we have the right data, can we rely on it.  
· Instability cause by trend to move to india
· Speculation on the currency
· Costco is shopping around the world to get what it needs.  Best price for best good.  Surevaluation people over evaluated our success, now that America is getting finance together people are moving back to US.  Same is happening to the Currency.  
· Exporters say its good, importers not so much.  
· Dollar was stable then up in 2005, and up and up and up….down and up.  1.09 in US.  


Foreign Direct Investment
· Acquisition or construction of physical capital in a foreign market.  Done by the top 20 countries.  Afraid to have a greenfield investment project- start from scratch.  Rather buy something that already exists.  
· The bay wants to buy Sachs.  Shipping to Canada.  Business will need to be redeveloped, high end clothing that can cater to Canadians (free shipping).  These brands promise luxury.  We are better so people will buy from us.  Louisboutin is also the best of the best.  
· Sears is even being upgraded, less sales, more ROI, controlling stocks, less handling more marketing activities.  Easier cost control.  Volume dealer like Aldo.  
· Dollarama started in MTL and largest cheap good seller.  Problem: can no longer buy goods that make profit on a dollar.  

DFAIT Foreign Direct Investment Abroad Stats May 2013
· Trend to increasing (recession went down) Canada has a stock of over 700 621 billion in other countries
· NA gets 60% of our investments 8% investment in Barbados 60 billion that we know of (tax heaven) and last year a CD rom 12 billion not accounted for, Senator also has an undeclared account in these islands.  Law firms and accounting firms, the system is married.  
· Latin America is the next place to go fro IB.  220-230 billion in Brazil.  250- AMrica will be more than half a billion.  Growing societies
· EU was roughly 20%, slower pace but more concentrated in UK, Germany Netherlands and France.  
· Shell is Netherlands, Canadians liberated the Netherlands.  People were starving and we saved them.  We fought the germans.  They fed the population.  Countries have interests, history is how we form ties.  Brazil is more Spanish and French and September.  
· 41 countries invaded Iraq, Americans solicited the help of many countries.  Don’t fuck with the US, they will hunt you down and kill you.  System in place.  Crisis like this are 

· More and more people are bringing money to Canada  1987- 74 billion … increased.  Americans are continuing the investments.  326 billion.  Pumping money into the system.  51% of investment in Canada by US.  South and central America 2.5%, bring their money in!!!  they are coming, they should bring it here.  
· Brazil is slowly becoming a key partner in Latin America in Canada.  Brazil is one of the best competitors in IB.  Brazil making planes – Embraer, specifically regional planes.  #1 good for US is the Boeing Planes 32-35 billion in planes.  In Canada we have Bombardier.  
· Lots of Meat from Brazil comes from cans
· Bulk of Canadian investment is in Finance.    Canadians have developed expertise and opportunity.  40% of Canadian investment is in banks – we buy them.  TD US and TD Canada are separate.  Debit not in US.  People trust Canadian business managers.  
· Canadians live longer, more satisfied with our lives, stronger sorry value system, better educated.  More sex, better work life Balance, richer, drink less, bigger houses, only western country in western world that our anthem is not a war story.  More murders in US by weapons in a week than Canada in a year
· We invest in Canadian mining.  Expertise in Mining.  Services.  Get your designations CPA, CFA
· We invest in agriculture, proximity of the US.  
· US proximity
· US understand our language
· Same processes from banking to production
· Understand the market because we know it
· Easily secure ownership rishts 
· Elements of common law and contracts and court system and security.  
· Canada is the powerhouse of gold.  Expensive Canadian diamonds.  Gold mining company wrong documentation 3 billion dollars going nowhere, quality of the gold mines and the cost of production and such big projects that there are.  

3 July 2013 

Term paper
· Due the 22nd of July, Ethics- what smells fishy to you.  Depends on your project.  Market Openess and demand economy.  
· APA or Footnotes

Egypt
· 14 million people are protesting.  They are protesting the president (others are defending him).  The economy is driving the people to protest.  The unemployment rate is driving the population mad.  26, 27% in Greece and Spain, unemployment.  Major decline in tourism because of political unrest.  Canadian Embassy is closed in Egypt, which means that the staff is not working and in lockdown.  3 hour notice they are going to the airport.  They can serve clients electronic.  Canadian citizenship card, prompt passport delivery within 24 hours.  Go to Brittan, they are our friends.  Tsunisian calling center moved to Moncton
· Army took over and gave them a deadline and they have overthrown.  Egypt dictatorship now in place over democratic because of questionable leader resulting in drop in foreign aid.  Sueze canal is not getting traffic now.  WE NEEED STABILITY.  Make sure we can predict how we can make money.  
· IB: unless you can pay people a price, no one will want to work there.  Cost of repatriation and pay for layoff… the whole region is affected.  The bulk of the countries are getting nervous, Saudi Arabia is increasing boarder security.  The whole region is shot, the developing countries in the middle east are now set back to what they were like in the 1970s.  
· Coup d’etat, 
· you need tanks.  You need the muscle, in Ottawa you need 2 days to get to Ottawa.  There is no Garison, which means you cannot necessarily control the capital
· You need the media, brainwash
· You need the airports.  Your bags are packed get the hell out
· Canadian Dollar took a plunge.  American manufacturing jobs are pumping out products.  Made in America is making its way back, repatriation of manufacturing industry.  Siemens is making its way back into America.  Higher growth in US than Canada.  Thus why The US has become more of a secure industry.  
· New government of the bank of Canada= will let the Canadian dollar to take a dive: Stephen S. Poloz
· How low should it go?  In business people are trying to speculate, no one knows.  
· Bolivian president Snowden in a Moscowian airport.  Germany said that America is their friend and they don’t want to upset them.  Obama is going to Moscow in September.  They will get you if you piss them off.  Relationship you build over time.  People gathered for americans during 9/11.  
· America is potentially stealing the oil business from Russia, potential tentions.  We work like brothers and sisters in America Csis and FBI are bros.  We have duties and IOUs, how far does it go, how much are they sending to US from Canada?  How much info are they giving out?  Privacy act. 1984 stuff.  


Benefits of foreign direct investment
1. Brings resources: cash You need the money because you may not have the domestic strength to generate cash
a. Can Canadian companies Suncore oil sands  largest Canadian business.  Ft McMurray was a village, today 75 000 people: it is a machine for the oil sands.  Vitality of pipeline .
b. RBC is second, Power corporation wants to be the #1 is owned by DMS.  Most politically connected of all corporations in Canada.  Get into their circle.  They take care of you you take care of them.  Most politically acute university Uottawa.  A lot of people who are going overseas teach here.  Costco made 16 billion in sales twice as much as Air Canada.  These guys bring wealth
2. Transfer of technologies and information: they bring their techniques
a. Ordering big mac, look at the specialization and production of burgers.  Look at the equipment and see where the connection is, from the roof.  All the equipment has so much mobility, much easier to move it around with equipment.  The meat patty is actually precooked.  All the juice is still around
3. Employment effect: creates job are often high level of pay.  Some are good, some are not.  Mc Donalds is a good business environment, Walmart builds character, boring jobs but good references, stepping stone to the next level.  
a. Every CEO had at least one crappy job, they know what the bottom line and they know they don’t want to do it again one of the top companies in the US.  High School dropouts are more likely to work longer and wear the funny hats.  You hire Franchises, you raise min wage, we won’t hire people… The cost of rent and fixed costs.  
4. Balance of Payments- Especially when your current account is in deficit
a. Ex: cross boarder shopping, How low will you let the Canadian dollar will go?  Mark Carny is now Bank in UK, they want him to save the UK from economic difficulties since 2008.  His Canadian success, they want him to do it again.  
b. Obama inauguration road trip.  People had so many hopes and expectations.  You can’t meet them.  It takes years and decades to make a change, same is going to happen to Carney.  USSR same thing- we thought we could reinvent it in a year or so.  Egyptians are sending youth to Canada so we don’t really lose anything.  Like registered nursing assistants- bedpans emptied by people who came to Canada and bringing their future here.  Palestinian doctors are immigrating here, we get the talent MUAHAHAHAHAH.  The elite of Cambodia.  Vietman war- guy in library, chief justice of supreme court of Nam, shelving books at the law school, just for the money because of the political instability.  
5. Multiculturalism: Open doors to Opportunities and people we were not aware of.  
a. Study financial post:  the problem is that people have to work with the type of people we are dealing with, we have to bring relationship to platform rather than theories, we are more sophisticated because we have learned to work around the workd with a variety of nationalities.  We still bring people to business as f it were domestic business.  We think we can take our rational processes without research… RESEARCH IT.  We bring tools that open doors.  We must learn from them.  

Enrnst and Young
· How do you rely on the information this is given.  It is part of the game.  The people beside you will talk about you.  We have to be careful about recommendations as a prof, you don’t know who you’re talking to, you can’t just give an assessment.  Golf course and private clubs in business works well for gossip.  Bernie Maddock was from a jewish background and was not allowed to play on high class golf course in florida and pretended to be the elite and got network.  Played on community support, like the maple leaf lounge in Airports.  He was able to play with 55 billion dollars of other people’s money 

Economic integration
· Look at different circles to understand
· Free trade: abolish tarrifs to increase the mobility of goods.  Usually on products, tangible goods.  Egypt needs to get people off the street and working to feed.  Do we have the products on the shelves?  You get subsidies in to feed people and create jobs.  Egypt should be a financial guru for the middle east and showcase how it should be done.  Check will come from EU or US.  
· Custom union: We share the same custom boarder.  Same tariffs from both Country and Country B both Canada and US are starting to do that.  We are sharing the same security systems.  Microchips in passports as of yesterday to show at boarders.  Easy to blame Canadians for 9/11, Student visas for the US is hard to get, because of info verification and country of origin issues.  System works together
· Common market:  when we involve the service industry.  Dealing with specialized institutions, dealing with more and more mobility.  Enhanced drivers license allows travel everwhere but planes cross boarder.  Professional titles.  Professional associations.  Allows for standard, professional insurance and expertise in a given field
· Economic union: A joint fiscal policy (same taxation understanding) joint monetary policy (one currency and one bank) and one social program policy.  We are not ready for this.  We do not want to sacrifice health, charter of rights and multiculturalism, we will not touch these.  NAFTA dollar.  We are no because of social programs.  Quebecers would say sure, because they can distinguish themselves culturally. Quebec is coming out with quebec cultural value code.  We should guide the immigrants to Canadian culture.  
· Political Union: common legislative system.  Do we want to be part of that system? All the issues with the EU
[image: ]


EU
· How can you integrate?  28 member states!  They started with an Economic union, to make it work is costly.  Minimum standard upholding is costly with some states in a depression.  David Cameron (UK) wants to stay in EU.  Dividing the world into east and west.  Is Russia European or Asian?  Depends who we ask.  How do you build the ueropean dreams?  Values, ways of doing things, political systems?  Do we expect them all to be uniform?  The fundamental values that keep us together is something we all share.  Battle of values between americans, so many friends, the values they bring around the world are ones we can share in America and worldwide.  Democracy is a luxury of the rich.  That’s why Egypt needs to be saved
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· RIM shareholder meeting they announced that they are moving away from the consumer market towards business market.  They are enhacing business side, government need cell phone for security codes.  The business market is a contract based market, bigger sales and bigger revenues.  Too much effort to keep up with consumer market.  They are keeping it – but not expanding it.  3 billion in cash flow.  The americans have not been exposed to the product as much as apple, you need to market it.  Google has 60 billion.  Difficult competition because of their power.  You need to play with the big boys.  You spend all that money with no returns in consumer market.  Play towards strategic goals of company.  
· Barbie is about image, distribution and marketing.  Only a few can make it on the games market.  
· Linux making it against Microsoft, but couldn’t make it on the market.  
· IBM was the computer brand.  They are buying software applications for business.  Doing what RIM is doing, more or less trying to go towards the business market.  They bought cognos and made shareholders RICH.  One of the founders of blackberry Mike Alzaridis invested in quantum computer tech, using nano tech to enhance the speed of computers.  Layer data so you can send more info more rapidly, walking away from RIM.  Waterloo and Ottawa.  Military town of Ottawa
· Egypt: key position of Canadians and Americans in Egypt is working.  Turmoil in eqypt is affecting the sueze canal.  Higher prices for oil, but at the same time, we will make a better return for our oil revenues,
· Handshakes are a power game, Obama always has hand out first if you have been dominated you have your hand on the bottom.  The first time an arab country recognizes isreal.  Sinai- occupying Sinai and stopped at Egyptian boarder.  Egypt recognized the front of isreal.  The gaza strip, you cant go to isreal or Egypt, youre stuck.  Sinai is the land for peace.  The boarders are becoming unstable.  The hamaz were elected.  Gulf countries pledged 14 million to Egypt in aid.  Societies are being killed because there is no subsidies.  You cannot provide support in coups detat.  Even though it was one, continuation of the revolution in the us.  When you have democracy in the western world, religious leadership has issues with economic field changes.  Quebec was most catholic in western world.  Gender equality in law for women was only made in 1978.  Before we judge we have to judge ourselves.  6% of men take paternity.  Its hard to walk away from religion.  If you don’t support me, the botherhood will take advantage and change the way we do business with Western.  Stability before democracy.  

· Hard to create a value system unless you are winning with 28 countries in one block- EU needs to have strong economic growth.  1.7% economic growth in Canada.  
· Increase in demand of basic oil commodities, because it is stable here.
· Americans will have good growth and we will take advantage of it
· Fiscal policies are on the right track, we have less gov debts, which rejoices tax level and increases disposable income.  
· From 1976- 2010 net price increase for middle class is 7% or 0.2 per year.  47 000.  Upper class have seen an increase of 30%.  Manufactuting jobs are going elsewhere.  More wealth expertise and opportunities.  You need two technical competencies.  Cannot kill the hope of people with potential
· Scandinavian approach to job opportunities
· Pay you while in school, but you have to go into the career field for x yearsd or you have to repay
· Make sure that there is a coop insentive
· A course every year for actual on the job experience 
· 2013 what are the dreams we have as a country, society, what do we fight for?  We lost the dynamic of building, creating and improving, what do we have left?

[bookmark: _GoBack]Market exchange
· Converting currencies of another country.  Try to play on the exchange rate.  Ex: which country presents a currency exchange risk?  How do we stabilize the risk,  0.94 cents to USD.  300000 for each road trip, 9-11 million to play in out of city hockey games.  Salary cap of 50 million for senators.  
· How much speculation on the currency?  The more a currency is stable, the less you will see of speculation.  Because you don’t want to see a currency to have too many shifts.  USD top 5 currency in the world, not going to change for now.  So if Scotland goes what will happen to great Brittan?  Quebecers will see kindred souls.  We are the first country to recognize Ukrane when they separated to the USSR.  David Cameron is facing a revolt because he does not want to do a referendum on removal of Brittan from EU.  Giving too much.  Free trade EU and canafda so that we can play 
· Foreign exchange rates – provide at a future date the price of a given exchange rate when youre transacting at a time. Tries to define what you will pay, define an exchange rate that is different than the market rate.  Ex: bombardier 15 year contracts will define like average for the past year, more and more americans are developpign electrical coil systems.  We produce too much electricity.  35 million in paying companies to not produce electricity. Nuclear reactors cannot shut off the valve, so they dump electricity, stability in price so we know what to expect.  We are not allowed to cut off the americans to feed ourselves.  Hydro quebec had to maintain contract with us during ice strom.  If ever there is an oil shortage we have to provide oil to the americans first. How we build American security.  Only country in the world where a court decision has jurisdiction over American soil, not even international court of justice.  We want a court system that makes a decision, we have to do the trade-off, largest victory in the free tarde.  Mobility and services is the next one.  You cannot distribute in quebec if no French version within two weeks.  US wants to abolish or remodel cbc to be less stae controlled.  
· Currency swap- when you have simultaneously an order for the purchase and sale of a given amount of foreign exchange for two different value-dates.  You will predict the buy and sell at a given time.  Fixed price, stability in moving money.  Stability is to avoid when dealing with car parts, variations in cost of car.  O-Trade agreement, amount we sell in Canada is the amount that are made in Canada, we have become a supplier of part, but assembled in US, cash is in th assembly which we lost like in st catherines.  Transcanada highway four lanes.  
· Arbitrage- when we discuss that people buy the American currency at 102.  
· How do we determine the price of exchange rate- often in Chicago and an NY, since we do natural resource society, it impact the behaviour we have.  Currencies are often the result of well being of key sectors in the economy.  How well is the economy working?  Will the queen still be queen of Scotland and England, will she still wear the kilt.  
· World growth of 3.8%, growth slow down in india and china, will we see a recession in china in the coming year?  We’re exporting to them this may be an issue. We’re running out of pipelines, we’re moving it through trains and cars, and keystone pipeline is smart.  
· IMF built at the end of the second world war. Intl monetary cooperation.  Versaille treaty, societies were not able to trade, by limiting barriers, you increase trade.  Economics help people get together.  The more subsidies more artificial society, when you become poor the more people rebel.  The higher tuition, the more people go to university. We value the white collared environment. IMF looks at poverty 188 members, south sudan just became a member, has the bulk of the oil.  Every country is given a quota based on country size.  We want countries that have a certain voice.  China is the 3rd largest member of the IMF and then they are part of emerging developing countries with brazil, india , china and ruissia are some of the greatest contributors to the fund.  You need to contribute to vote.  How do we determine the quita 
· Gdp 50%
· Openness
· Economic variability
· International reserves
· The more open doors, the more shares, the more intl reserves the more weight.  Americans have the largest quota smallest Tuvalu.  
Quotas benefits and facts
· More quotas, more have to pay annually
· Voting power- us and key players run it, if youre not with
· Fianncing- borrow money to pay for your debts and rebuild
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Term paper
· Table of contents
· Trying to help a business make a decision 
· Risk of business
· Can they put their names behind what they are saying?  This is how we are writing the reports. 

Air Canada
· Discount destination airline red.  They can hire new staff at 33-40% less than normal staff members.
· Took away 2 iches of space per seat, 30 more eats on plays
· Air transat does not want to pay for the departure times, they will be bumped.  Also bumping for
· Seniority in collective agreements.  
· Westjet encore- q400 by bombardier to places that aren’t far
· Porter trying to expand into toronto island carrier order the c series plane by bombardier.  
· These companies are making risky strategies that may not work.  Ex: encore is saying that they will have movies in the plane, but you have to pay for the movies and only available on smartphones
· 80% of plane costs on the ground. How far should we go?

Multinational strategies
· Rouge with air Canada taking 4 planes from air Canada and making them rouge, if works they’ll move 14 with air Canada.  They are predicting turning more of a profit.  The majority of people do not enjoy planes, train is really different.  What drives them is profitability
· Security reasons
· Wait times, there at least 45 min before
· Strategies are always based on profitability.  IB profit > domestic markets is to accommodate for risk.  
· Trade is shifting from Canada.  Japan is seeing a decline in exportation, down from 29 to 18% .  South Korea down from 20 to 14%.  We now export more and more to China, 10% of global imports are from China.  Countries that used to have a lot of exportations are in decline and china has picked up the slack.  Canada has been growing exports, particularly in natural resources.  Decline in assembled cars. 
· These countries have difficulties picking up the slack, America and candians are growing.  
· Society has changed in the last 10 years, new world order, where are we going to go?  
· What will be the value creation by adding the exportation or the international market?  What does it add or bring to us?  Not all deals are good for everybody.  For the effort and mnoney they put in is it worth it?  
· CMC designation UN guy in brazil, china, south Africa and argentina.  When he was there it was worth it.  At the end what do you have to show for it?  Not a lot of consultants are having issues with spending the money they are making.  
· People who make money want to study
· The kids will make the money, third or fourth generation blow it.  
1> Prepare yourself for a new venture that is unknown and not accustom to ex: exporting MBA program
2> Understand the efforts required
a. Skills
b. Expertise 
c. Material content ex: cost labout goods.
3> Forces you to understand location economies.  Defining the value creation at the optimal location area eX: where is the best place for projection?  Where and how getting there?  Ex: blue jays, we have a great stadium for 10 000 people.  Problem coming to Ottawa, players don’t want to come. Momentum on both sides, hard to attract teams.  Players don’t pay to rent and rent.  Time and money to come to Ottawa?  
4> Experience curve development: not too costly.  Ex: timing of learning, ex: DMS library.  Study came out said that gridlock on roads limits productivity.  It takes wind out of you to commute.  Helps you avoid pitfalls, strategy to avoid pitfalls because it is a high risk domaine,you learn from others, they allow you to get better.  
5> Learning effects.  Control the key components of business process, but someone knows the process and can DM when things go wrong.  Ex: mapping costs, distribution system, marketing good all give you edge.  Ex: cover of time magazine worlds best protesters worlds worst democrats the street rules.  Can’t mix religion and government they don’t work with economic models.  Destroying them from the inside, this will shut down the ares for 10-20 years.  The countries are in chaos, putting brotherhood in jail creating martyrs and it will just continue only worsen. When something goes wrong its all the rage for a bit and then gine a year later, but they are always in the news.  
6> Core competencies labour to products to distribution.  Ex: graduate in French, French and English, or French English and Spanish.  Maybe adding german and potugese?  These guys develop core language competencies.  Language is essential in north America.  Ex: working for dfait the people who are travelling have to spend 6-18 months learning the language full time.  
7> Respond to domestic needs (helps with language) ex: taste, consumer preferences, traditional practices.  56% of flights were filled in 1977, 2012 its 83% of planes filled.  People have started to reduce travelling in NA.  because the flights are bad.  10% more meals.  Elite will never have a problem that will pay and get serves.  Planes are not fun.  

You need to have something that adds value and yet respecting the way they do things.  Ex: vintages magazine talk about bulk wine.  Luxury in the world is 50%+ French.  The price of the bottle the faster they go.  In the high end wine industry wine no ne knows what is the difference.  Nouveau riche. Vintage LCBO understands preference and taste we’re walking away from the cheapette stuff.  

Process of strategies
Choose between 4 basic strategies
1. Global strategy- focus on cost reduction, curve effects and location economies.  Cost is the idea behind this.  When cost becomes strategy, short term win long term lose the experience and lose control of product because someone else is doing it.  Ex: apple is build in California not china, because they lost control.  Matter of context and perspective. Walmart and suppliers drop the prices.  How low can you go? Losing local responsiveness, the quality of serving locals in the right way.  French have learned to package things. 
2. Transnational Strategy- trying to transfer core competencies expertise outside the box and not easy quality people need high salary  and to pay attention to local responsiveness.  Cost reduction . ex: exporting banking system to foreign markets you have to pay them double.  
3. Multi domestic strategy- maximum local responsiveness,  Customize product in order to meet local responsiveness.  That’s how you will compete against domestic competition ex: croughnut croissant and donut people love stories to buy into.  Chicken wings used to be thrown out and they were dry, chicken s were genetically modified , redbull event foodtrucks  
4. Transfering our core competencies for the foreign market and win the market to use the expertise to produce and compete locally.  Demanding on org resources

How do we enter the market?
· Timing- are we the first or just following.  Ex: CFL in the US, at first success, then realized us cities did not understand Canadian football, we don’t have 4 down cause we can do it in 3.  Americans are elitist in their sports
· Celine Diona and rene trying to make success stories.  Celine was the first one to be built Tokyo, france, spain and then the US.  He prepared her for the US and then sent it to letterman.  Want to be with the winners, they are made in the states

IB Exam
· Same style as the midterm
· MRT 218
· Covered after the midterm
· 7-12 chapters
· 3 development questions
· Last one deals with international business element and how it applies to a business setting. Four issues dealt with in class
· Point form must be explained the concepts
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