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· Concepts change from society to society
· How is foreign environment changing?
· Canada is the largest foreign investor in the mining field – we invest billions in Africa
· IB = Opportunities
· Travelling is not the same as working abroad  it takes specific kinds of people to actually work abroad
· Adaptation is necessary to work abroad – do you have what it takes?
· Women: bigger mental commitment in IB
· They also have to face the reality of life (kids, some cultures are unaccepting…)
· Men: easier to move around
· In Canada it’s not difficult to integrate when you have a child
· Canada’s strength = how quickly we can integrate foreigners 
· School system builds the integration
· Japan: has a huge difficulty understanding that women can be senior managers
· BUSINESS IS GOING WHERE THERE IS NO INSTABILITY
· Egypt, Lybia, Algeria… no  no stability
· Stability does not mean no democracy, it means no instability (it has nothing to do with political systems, human rights...)
· Business doesn’t like it when things are chaotic
· South Africa: best image of democracy in Africa
· Cirque du Soleil went to a casino in China (Macau) and said that everyone needs to be paid the Canadian minimum wage
· When you bring money + power, you make decisions in the world
· This is why Americans make world decisions
· American influence is growing more than we can expect because of:
· Immigration (they bring together the best of the world – they don’t care where you come from as long as you can make it happen)
· The world comes to us: their opportunities, futures, hope, wealth, they bring what they have and make us BETTER
· 2040: China will have a huge decline in population because of the “one kid” generation approach
· Germany – Turks live in Ghettos  hard to integrate 
· Immigration of integration in Canada – this is why we have restrictions as to who can be admitted in our country – some people would not be able to integrate
· Canada will always protect Israel (good relationship)
· Iraq = Canada’s enemy
· Turkey = 3 million refugees – the country is finished for at least the next 25 years
· Access to a port, air passage without getting shot down: In IB, everything has economic value
· Natural resources: why Canadians are all over the Middles East
· Business goes where you can make ROI (return on investment)
· It’s too expensive to go abroad and to NOT make it
· A lot of Canadians cross borders to USA because of the low associated risk
· The world speaks 3 languages: English, French, Spanish
· Learning a new language = huge asset in business
· Adapting involves learning a new language – it becomes a need
