Ch 5
Fundamental type of process 
· Business Process :- few Sequence of activities for accomplishing a function
1. Activity:  task within business process
· Subset of activity in business process that is performed by actor.
2. Resource : item necessary to accomplish activity.(people, computer data, document collection).
3. Actor : resources either human/ computer.



	Scope 
	Character
	Mix of actor
	Frequency
	Examp
	Is used

	1.Strategic
	Brand-scope organizational issue.
	More people than other process
	Low
	
	Executive support system(ESS)

	2.Managerial
	Allocation & use of  resources.
	Mix

	Medium
	
	Management info  system(MIS)

	3.Operational
	Common routine day to day
	More comp than other process
	high
	
	Transection process system(TPS).




· Scoop 1,2,3 is an important way to classify process.
· Objective is 2nd way to define how process differs.
· Place with in value chain


Objective :- desired goal an organization has decided to pursue. 2 type
1. Effective: achive organizational strategy(ex-sales process, sales to freshman). Doing the right thing.
2. [bookmark: _GoBack]Efficiency : (conserve limited resource.) crate more output with same input/same output with few input.(ex: delivery process, no delays). Doing things right







Place with in value chain:- series of value adding activity (5 primary & 3 supporting)

Primary:
1. Inbound logistics: 
1. Operations
2. Outbound logistics
3. Sales & marketing 
4. Customer service
Supporting:
1. Human resource
2. Technology
3. infrastructure
How to improve process
3 step to improve process(OMIS)
1. Objective  specify n improve
· OMIS models requires each process hasexplicitly stated objected objectives.
· Objective not matched to strategy is inappropriate objectives.
· Obtain aggerment abt objective
· Specify effectiveness & efficiency
· Difficult to quantify

2. Measure    specify n improve (metrics)
· Specify and improve how each how each objective is measured
· Called matrics: quantity assigned to attributes.
· Ensure measure are reasonable ,Accurate ,Consistant.(the best measure). 
· All measures are imperfect to some degree.
· 
3. Info system   implement IS improvement
Improvement can enhance
· Activity: efficiency 
· Linkage among activity: impact of 1 activity among another activity is called linkage.(improve either links among activity in same process / activity in different process.) interaction among any activity.
Ex IS improve order activity
     Is improve the link between order and delivery activity
· Control among activity : control limit behaviour. help reduce wide variation of process so that it runs smoothly and consistently.
common controls in organization is standardization oven temperature to same,
pizza size are same.
NON-IS PROSESS IMPROVEMENT:
2 way to improve process without IS 
· Add more resource: add more driver reduce delay.
· Change the structure: in busy days 1 rolls all doughs and another add all toppings.

· Diagram is used to understand process and identify activity that must be changed.
1. As-in diagram: diagram of current process
2. Ought-to be diagram: diagram of suggestive changes. 


How IS  hinder a process:
· Information silos: a situation when data is difficult to share because data is maintained in different places.
·  Data exists in isolated functional IS.
· Data in silo limit process improvement.
· Information silo make process ineffective & in efficient.
· To eliminate info silo need to store 1 copy of data.(ERP system
Y info silo exist?
· In franchise store.

List of Key Terms
· Activity – a task within a business process.
· Actors – resources who are either humans or computers.	
· As-is diagram – diagrams of the current process.
· Business process – a network of activities, resources, facilities, and information that interact to achieve some business function; sometimes called a <emphasis>business system</emphasis>.  

· Control – limits behavior.

· Customer service processes – include Track Orders, Customer Support, and Customer Support Training.
· Effectiveness – a process objective which helps achieve organizational strategy.

· Efficiency – a process objective that is resource oriented:  a process is efficient if it creates more output with the same inputs or the same output with fewer inputs.

· Encapsulation – hiding one object within another, for example with SOA logic is encapsulated in a </inst>service. Encapsulation isolates the logic of a service from the services that use it.  No service user knows nor needs to know how the service is performed.  

· Executive support system (ESS) – information systems that support strategic processes.

· Human resource processes – organizational processes that assess the motivations and skills of employees, creates job positions, investigates employee complaints, and staffs, trains, and evaluates personnel.

· Information silo – islands of automation; information systems that work in isolation from one another.   </para></glossdef></glossentry>

· Linkage – process interactions across value chains. Linkages are important sources of efficiencies and are readily supported by information systems.  

· Management information system (MIS) – an information system that helps businesses achieve their goals and objectives.  

· Managerial processes – processes that concern resource use; includes planning, assessing, and analyzing the resources used by the company in pursuit of its strategy.

· Measures (metrics) – quantities that are assigned to attributes; in the process context, measures help assess achievement of process objectives.  

· Objective – a goal that people in an organization have chosen to pursue.  In the process context managers develop and measure objectives for each process.  Objectives fall into two categories—effectiveness and efficiency. </para></glossdef></glossentry>

· OMIS model – a process to help improve business processes.  This model requires that each process have explicitly stated objectives, the measures be clearly identified and improved, and information systems be considered to help achieve the objectives.

· Operational processes – common, routine, everyday business processes such as Procurement and Sales.

· Ought-to-be diagram – diagrams of suggested improvements to the current process.

· Outbound logistics processes – include designing, testing, and developing technology in support of the primary activities. These processes concern the management of finished-goods inventory and the movement of goods from that inventory to the customer.
· Procurement process – the operational process for acquiring goods and services.

· Sales processes – an operational outbound process that records the sales order, ships the product and bills the customer.

· Service – a repeatable task that a business needs to perform.   </para></glossdef></glossentry>

· Service-oriented architecture (SOA) – a design in which every activity is modeled as an encapsulated service and exchanges among those services are governed by standards. </para></glossdef></glossentry>

· Six Sigma – a popular strategy for process improvement which seeks to improve process outputs by removing causes of defects and minimizing variability in the process.

· SOA standards – processing standards used to implement service-oriented architecture. They include XML, WSDL, SOAP, and numerous other standards.

· Strategic processes – business processes that seek to resolve issues that have long range impact on the organization.  These processes have broad scope and impact most of the firm.

· Technology development processes – include designing, testing, and developing technology in support of the primary activities.
· Transaction processing system (TPS) – a</inst>n information system that supports operational decision making.  
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Ch 5   Fundamental type of process       Business Process : -   few  Sequence of activities for accomplishing a function   1.   Activity :  task within business process      Subset of activity in business process that is performed  by actor.   2.   Resource :   item necessary to accomplish activity.(people, computer data, document  collection).   3.   Actor : resources either human/ computer.        

Scope   Character  Mix of actor  Frequency  Examp  Is used  

1. Strategic  Bra nd - scope  organizational  issue.  More   people than  other  process  Low   Executive  support  system(ESS)  

2. Managerial  Allocation &  use of   resources.  Mix    Medium   Management  info   system(MIS)  

3. Operational  Common  routine day to  day  More comp  than other  process  high   Transection  process  system(TPS ).  

       Scoop 1,2,3 is an important way to classify process.      Objective is 2 nd   way to define how process differs.      Place with in value chain       Objective   : -   desired goal an organization has decided to pu rsue. 2 type   1.   Effective:   achive organizational strategy( ex - sales process, sales to f r esh man) . Doing the  right thing.   2.   Efficiency   : (conserve limited resource.)  crate   more output with same input /same  output with few input.(ex:  delivery   process, no   delays) . Doing things right                

