Ch 3
Productivi innovation &strategy
· Y should we care about productivity.
Productivity: ratio canadia (GDP/total hr worked by Canadian)
·  Measure the value worker generate/hr (Canadian worker)(not working hr).
· Primary indicator per capita income.
· Best measure of future growth. 
· Increase productivity is working smart (not hard /working more hr). 
· Contries level of productivity in future is:- ability to innovate & adapt to changing economic condition.
· To inhance productivity foster a culture of innovation, open industry to more compition increase m&e

How IT create business value::-
1. Productivity: IT allows compamies to make more output with same input/  better or faster output then previous technology.
2. Structure of competition:-IT a;ter the way company compete.(value can be realized through structure of compitition).
3. Benefit to end consumer::-IT HELPS MAKE process more efficient and change the nature of competition.(consumer see cheaper or better good).




Productivity paradox
· In 1989, economist Stephen Roach found no evidence of an increase in worker productivity associated with the massive increase in investment in information technology
· This result led the Nobel Prize winning economist, Robert Solow, to make the now famous quote "We see computers everywhere except in the productivity statistics" 

Qs-2  BTM
· ICT industries is reffered to invisible industries.(bcos dose not produce direct output).
· In canada there is a million worker in ICT type of jobs(8% greater then before.)
· Include technology that inhance individual and prganizational productivity.
· Primary driver of innovation and productivity.
· BTM is a new program designed by CCICT

Qs-3
Is inprove productivity in 2 ways
1.iIncreasing efficiency means that business processes can be accomplished either more quickly or with fewer resources and facilities (or both). 
· “doing things right” 
2.Increased effectiveness means that the company considers offering either new or improved goods or services that the customer values
· “doing the right things”
· A value chain is a network of value-creating activities
· Primary activities
· Support activities
· [bookmark: _GoBack]Primary activity  Primary activities are activities in which value is added directly to the product 
· Primary activities include the following (five):
1. Inbound logistics
2. Operations
3. Outbound logistics
4. Marketing and sales
5. Service
· Stages accumulate costs and add value to product
· Net result is total margin of chain
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