Process of Management
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· Mission statement is a statement of purpose
· Mission statement takes into account legal, culture, society, market and so on.
· Goals are specific and measurable, time frame and challenging
· Plan includes policy, procedure, rule and budget.
· organize includes arrangement of resources
· Controlling includes establish standards, measure performance, compare and corrective action.
· Every part is synergy 协同

What are the 4 elements of the Promotional Mix? Please name and discuss each element briefly.
· Advertising 
Consisting of paid, non-personal communication used by company to promote audience about a product
· Personal Selling
A salesperson communicates one-on-one with potential customers
· Sales Promotion 
Short-term promotional activities designed to stimulate consumer buying or co-operation from distributors, sales agents, or other members of the trade
· Publicity
Company’s image, goodwill, and information made by news media available to consumers. It’s not controlled by the company, but not cost the company money.

What is the difference between goals and objectives? 
Goals: long term desired results
Objectives: short term “rungs in the ladder” one must achieve in order to reach the long term goal
What must an organization keep in mind when setting goals and objectives to ensure that they are properly understood and followed? In other words, what criteria标准 must be met when goals and objectives are set?
· Specific
· Measurable
· Agreed
· Realistic, yet Challenging
· Time oriented
· Set by those responsible for reaching them
· Must be balanced
· Integrated to Performance Appraisal
· Flexible

Identify and briefly describe any 6 pricing strategies.
· Price Leadership (the dominant firm establishes prices and other firms follow)
· Price Skimming (high Price, new product, earn maximum profit)
· Penetration Pricing (low Price, new product, sell most units, customer loyalty)
· Price lining (offering all items at a limited number of predetermined price points)
· Psychological Pricing (Odd-even Pricing, customers are not completely rational when making buying decisions.)
· Discount (offering price reduction to persuade customers to purchase a product.)
· Cost-plus 成本加成
· Loss leader 削本出售(leading product)
· Promotional Pricing
· Prestige 声望Pricing
· An interesting phenomenon

Describe the communication process. 
1. Sender 
2. Message (verbal or nonverbal)
3. Channel
4. Receiver
5. Feedback
6. Different perceptions 观念、认知、理解

Enhanced Communication Process
Source----Encoding----Channel----Decoding----Receiver

After describing the communication process, identify and describe 4 barriers to effective communication. 
· Jargon 行话、术语
· Emotion 
· Nonverbal
· Noise-psychological, social, Physical
· Hearing what we what to hear
· Ignoring information that conflicts
· Credibility of source
· Words mean different things to different people
· 500 words ---14000 different meanings
· The word “FAST”
· A fast runner 
· A color fast shirt 
· A fast friend
· Can move in fast company 
· Tie something fast
· Own a watch that is fast 
· Be fast asleep
What are 4 ways to overcome barriers to communication?
· Utilize feedback
· Use many channels
· Use face-to-face
· Direct, simple language (Keep. It. Simple. Stupid)
· Be sensitive to the audience
· Proper timing of messages
· Reinforce words with actions
· Proper amount of redundancy

The Conference Board of Canada’s research indicates that employers are looking for certain characteristics in their employees today. Name and discuss 5 of these characteristics.
· Communication skills 
· Ability to understand and to speak
· Ability to listen and learn
· Ability to read and to write
· Teamwork Skills
· Conference Board’s National Business and Education Centre
· Thinking skills
· Positive attitude
· Self confidence
· Sense of Responsibility
· Ability or plan and manage time, money and other resources
· Ability to Adapt to Changes
· High Standard of Personal Ethics

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Quite often, businesses offer life insurance and disability insurance as part of their overall remuneration/benefits program. What are the personal income tax implications w+hen an employee receives disability income payments from a company paid disability plan as opposed to receiving payments from a private disability plan in which the company has paid nothing?

Product Life Cycle
1) Introduction 
2) Growth stage
3) Maturation 成熟
4) Saturation 饱和
5) Abandon 遗弃

Product
· Strategies
· Width, Depth, and Consistency
· All include 3 basic elements: branding, packaging, and labelling
Place (Distribution)
· Channel
· Direct
· Wholesaler
· Retailer

Distribution Strategies
· Intensive distribution 广泛分售(a product is distributed in nearly every possible outlet, using many channels and channel members.)
· Exclusive distribution 独家销售(a product’s distribution is limited to only one wholesaler or retailer in a given geographic area.)
· Selective distribution (falls between intensive and exclusive distribution calling for the use of a limited number of outlets for a product.)

2008 multiple choices answer: DCBEB AEEAC BAECB BCBAB CEDAB CBCCE BCDAA CACCA


