COMM 210 MIDTERM NOTES


Chandler:

Concepts:

· Economies of scale:
	Large plants can produce products at a much lower cost than small ones because the cost per unit drops as the volume of output rises
· Economies of scope:
	Large plants can use many of the same raw and semi-finished materials and intermediate production proc esses to make a variety of different products


Major Claims:

But for firms to benefit from these economies:
· Flow of materials must be kept constant
· National (and international) marketing and distribution functions must be created
· Teams of lower and middle managers need to be recruited
	

Secondary Claims:


· Once a firm loses the opportunity to be a first mover, it is difficult to regain competitive advantage
· Entrepreneurial companies that do not make investments to create organizational capabilities cannot achieve long-term success
· Growth through unrelated diversification is a poor corporate strategy
· Business ownership patterns have diminished the likelihood of many firms’ long-term success


Concept List:

· Economies of scale & economies of scope 
· Functional divisions, management hierarchy & geographical expansion 
· First movers & challengers
· Related & unrelated diversification
· Entrepreneurial enterprise – staying small
· Research & development
· Separation of top vs middle managers
· Stock market pressure
· Short-term thinking


Greiner:


Major Claims:

· Organizational growth is characterized as a series of developmental phases

· Management practices that work well in one phase bring on a crisis in the next

Primary Concepts:

· Age of the organization
· Size of the organization
· Stages of evolution
· Stages of revolution
· Growth rate of industry
· Management style
· Organizational structure


Secondary Claims:

· Organizations should not try to skip phases
· Top managers whose style is no longer appropriate should remove themselves

Barney:

Major Claims:

· The most careful and complete analysis of firms’ competitive environments cannot, by itself, explain their success

· Strategists also need to analyze the competitive implications of firms’ internal strengths and weaknesses

Four Important questions about resources and capabilities:

· The Question of Value:  Does a firm’s resources and capabilities enable it to exploit an opportunity, and/or neutralize a threat?
· The Question of Rarity:  How many competing firms already possess these valuables resources and capabilities? 
· The Question of Imitability:  Do firms without a resource or capability face a cost disadvantage in obtaining it compared to firms that already possess it?
· The Question of Organization:  Is a firm organized to exploit the full competitive potential of its resources and capabilities?

Valerie Rarely Imitates Organizations 


	Summary of VRIO, Competitive Implications, and Economic Implications

	Valuable?
	Rare?
	Costly to Imitate?
	Organized Properly?
	Competitive Implications
	Economic Implications

	No
	No
	No
	No
	Disadvantage
	Below 

	Yes
	No
	No
	No
	Parity
	

	Yes
	Yes
	No
	No
	Temporary Advantage
	Above 
(at least for some amount of time)

	Yes
	Yes
	Yes
	Yes
	Sustained Advantage
	Above 





Collins and Porras


· Core ideology: Enduring character of an organization – a consistent identity that transcends product or market life cycles, technological breakthroughs, management fads, and individual leaders
· Core values
· Core purpose

· Core values: Essential and enduring tenets; small set of timeless guiding principles; beliefs about what is important what you believe in
· Core purpose: The organization’s reason for being; people’s idealistic motivations for doing the company’s work; capture the soul of the organization  what you wanna do with your business

· Discovering core ideology
· You do not create or set core ideology
· Description of what actually exists, not just what we wish existed
· Needs to be meaningful and inspirational only to people inside the organization
· Find people who are predisposed to share the organization’s core values and purpose
· [bookmark: _GoBack]More than creating a perfect statement!

· Envisioned future
· BHAGs: Big, Hairy, Audacious Goals
· 10-30 years 
· Powerful way to stimulate progress
· Clear & compelling; serves as unifying focal point of effort; acts as a catalyst for team spirit
· Takes little or no explanation
· Not a sure bet….!
· Vivid description
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