INTERNATIONAL BUSINESS:
Loblaw’s Joe Fresh
· low cost strategy (throw away clothing) 
Canada Goose’s strategy
- 

What chance event has impacted Loblaw’s strategy?
Taking an action for what happened, negative impact because they aren’t socially responsible
What chance event has impacted Canada Goose’s strategy?
Someone was marketing Canada Goose good marketing skills. 

How are firms operations configured?
Firms operations can be though of as a 

Learning curve for Joe fresh- more cautious on safety
Economies of  scale for Joe fresh- loblaws is focusing on economies of scale doesn’t really apply to joe fresh. 

Talk about hybrid strategies in assignment 2 


International strategy- trade theory Vernon low cost pressures and low pressures for local responsiveness. 
Transnational – low costs and local responses have to work together. You have to do both this will lead to success in globalization 
· cost pressures are intense and pressures for local responsiveness
· what two components are used in transnational?

Multi-domestic strategy (localization)

Reality Check
· very few firms that companies are transnational. Most companies are regional based, big transnational company would be coca cola. Most companies respond to regional demand. 


Chapter 8 true or false 
1) global economic integration is an agreement among countries in a geographic region to reduce and ultimately remove tariff barriers to the free flow of goods, services and factors of production between each other. 
2) In a free trade area all barrierrs to the tade of goods and services among member counties are removes (FALSE) 
3) A political case for regional integration is that it supports a country’s ability to maintain national sovereignty (FALSE) giving up things 
4) A customs union allows factors of production to move freely between member countries.
5) A free trade agreement constrains the abilities of the members of the agreement to have independent trade agreements with non members (FALSE) it’s a customs union
6) A customs union encourage members of the agreement to have independent trade agreements with non members (FALSE) 
Which of these is the least integrated level of economic integration?
a) common market 
b) free trade
c) economic union
d) political union

_____ occurs when high cost domestic producers are replaced by low-cost producers with the free trade area ?

The European community was the result of:
a) the devastation of two world wars and the desire for a lasting peace
b) too many small sovereign powers in Europe and infighting amongst them
c) the threat from asia economic powers such as Japan and Korea
d) the mandates given by gatt 

which one of the following is not a common critique of regional blocs?
a) regional blocs will ultimately compete with each other
b) regional blocs lead quite often to unenforced labor and environmental laws 
c) reigional 

what are the major reasons for regional integration amongst nations states?
a) culture and economics 
b) economics and social
c) religious and political
d) political and economic
e) economic and religious 

CETA and regional trade:
Auto’s (quota and tariff) –FREE TRADE
Cheese (quota) –FREE TRADE
Beef (quota)- free trade
Investment (uranium/telecommunications) – union members can invest in uranium common marketing
Patent protection (drugs)- common market area production
Naming of products Feta- No Canadian feta cheese, No Canadian champagne 
Public procurement contracts – common marketing 
Labor mobility- common marketing factors of production
Understand CETA and how it fits in. 
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What influences the choice of entry mode?
-Transportation costs 
-trade barriers
-political risks
-costs
-firm strategy
- opitimal mode varies by situation: what makes sense for one company and country might not make sense for another
-this is where leaders and executives make their money. 

Which foreign markets should firms enter?
Favoritable markets:
-politically stable 
-have free market systems
-relatively low inflation rates
-have low public sector debt 
-few established competition
LOOKING AT CANADA; great place to expand and invest in. 
LOOKING AT NORTH KOREA; a not so great place to do business..although there are exceptions

When should a firm enter a foreign market?
-the firm must consider the timing of entry
1) entry is early when the firm enters a foreign market before other foreign  firms
2) entry is late, other firms have entered the foreign market 

Why enter a foreign market early?
-first mover advantages
-ability to pre-empt rivals by establishing strong brand name
-ability to build up sales volume and ride down the experience curve ahead of rivals and gain a cost advantage over later entrants
- ability to create switching costs that tie customers into products or services making it difficult for later entrants to win business

Why enter a foreign market late?
-first mover disadvantages
-pioneering costs
-foreign business system is different from that in a firm’s home market that the firm must devote considerable time, effort, and expense to learning the rules of game 
-costs of business failure, due to ignorance of foreign environment, make some major mistakes
-going up against a huge learning curve
- costs of promoting/establishing product offering, including cost of educating customers. 
What scale should a firm enter foreign markets?
-a major strategic commitment that changes the competitive playing field 
-a strategic commitment to the market- the decision has a long term impact and is difficult to reverse
Ex. Target started off with 30 stores and now are opening up 80, they were not going to give up. 
Small scale entry has advantage of allowing a firm to learn about foreign market while simultaneously limiting the firm’s exposure to the market. 

Is there a “right” way to enter foreign market?
-no “right” answers when deciding which markets to enter and the timing and scale of entry
-there are just decisions that are associated with different levels of risk and reward 

How can firms enter foreign markets?
6 WAYS:
1) exporting- common first step for many manufacturing firms
-later can be switched to another mode 
2) turnkey projects –contractor handles every detail of project for foreign client, including training of operating personnel 
-at completion of the contract the foreign client is handed the key to a plant that is ready for full operation 
3) licensing- grants the rights to intangible property to licesee for specified time period, in return receives royalty fee from license 
4) franchising – specialized form of licensing in which the franchisor not only sells intangible products********
5) joint ventures with a host country firm- a firm that is jointly owned by two or more otherwise independent firms
6) wholly owned subsidiary – firm owns 100 percent of the stock 
- set up of new operation

Why choose exporting?
Attractive because..
-avoids costs of establishing local manufacturing operations
- helps the firm achieve experience curve and location economies
Unattractive because…
-may be lower-cost manufacturing locations
- may be high transport costs and tariffs which can make it uneconomical
- agents in a foreign country may not act in exporters best interest

Why choose turnkey?
Attractive because…
-way of earning economic returns from the know-how required to assemble and run a technologically complex process
-can be less risky than conventional FDI( no long term commitment) 
- no long term comittment
Unattractive because…
· firm has no long-term interest in foreign country
· firm may create a competitor 
· if firm’s process technology is a source of competitive advantage, then selling this technology

Why choose licensing?
Attractive because…
-avoid costs and risks associated with opening a foreign market
-firm avoids barriers to investment
-firm can capitalize on market oppurtunities without developing those applications itself 
Unattractive because…
-firm doesn’t have tight control required for realizing experience curve and location economies
-the firm’s ability to coordinate strategic moves across countries is limited 
-proprietary (or intangible) assets could be lost 
20,000 different knockoffs of Canada goose jackets

Why choose franchising?
Attractive because…
-avoids costs and risks of opening up a foreign market
- firms can quickly build a global presence 
Unattractive because…
-inhibits the firms ability to take profits out of one country to support competitive attacks in another
-geographic distance of firm from franchisees can make it difficult to detect poor quality 

Why choose joint ventures?
Attractive because…
· local partner’s knowledge of local conditions, culture, language, political systems, business systems.
· Costs and risks of opening a foreign market are shared
· -satisfy political considerations for market entry
Unattractive because…
-firm risks giving control of its technology to its partner
-firm may not have tight control to realize experience curve or location economies
-shared owndership can lead to conflicts and battles for control if goals and objectives differe or change over time

Why choose wholly owned subsidiary?
Attractive….
-reduce the risk of losing control over vore competencies
-give firm tight control over operation in different countries that is necessary for engaging in gloval strategic coordication 
Unattractive because… 

QUESTIONS ON EXAM ADVANTAGES AND DISADVANTED OF ENTRY MODES
Answer 3 questions talked at beginning and know the table well

How do core competencies influence entry mode?
-optimal entry mode depends to some degree on nature of a firm’s core competencies.
-when competitive advantage is based on proprietary technological know-how
-when competitive advantage****

Pressures for cost reductions influence entry mode?
-cost reductions is high, firms are more likely to pursuer some combo of exporting and wholly owned subsidiaries. 

Which is better Greenfield  or Acquisition 
1) Greenfield strategy- build subsidiary from ground up 
-greater ability to build the kind of subsidiary company that is wants
-slower to establish 
-don’t know if its going to work. 
2) Acquisition strategy- acquire an existing company
-better when there are well-established competitors 
- are quick to execute 
-enable firms to preempt their competitors 
-may be less risky than Greenfield ventures (eg. There is a known revenue stream) 
can fail when:
· aquiring firm overpays for the acquired firm
· -cultures of acquiring and acquired firm clash
· -attempts to realize synergies run into roadblocks and take much longer than forecast
· -inadequate pre-acquisition screening 

What are strategic alliances?
-cooperatie agreements between potential or actual competitors 
*****
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EU
-cornerstones of the single market are often said to be “four freedoms: people goods services, production? 

Marketing Mix
-marketing mix is comprised of the four P’s
-Product attributes
-Placement/Distribution strategy
-Promotion/communication strategy
-Pricing Strategy 
(student used these as headings in write up for assignment number 2)

Should marketing mix be changed for each market?
-cultural and economic differences among nations 
-trade barriers and differences in product and technical standards

Market Segmentation?
-id’ing distinct groups, whose purchasing behavior differs from others in important ways 
4 different ways segmented by:
-geography (Canada vs. usa) 
-demography (sex age income race education) 
-socio-cultural factors (values relgion lifestyle choices) 
-physchological factors (personality) 
2 key market segmentation issues:
-differences between countries in structure of consumer market *****

Product Attributes
-product is bundle of attributes
-if consumer needs were same everywhere, a firm could sell**
culture:
-tradition, social structure, language, religion, education
-dietary habits**
developing countries  not a lot of money to spend on luxuries
developed countries  want more than basic (disposable income) 
(can see the same differences in Canada giant tiger/dollarama vs. tommy Hilfiger/ brand names) 

Placement/Distribution
To the means the firm chooses for delivering the product to the consumer
-how product is delivered depends on the firms market entry strategy
manufactor inside country can have a retail distributor or E-SHOPPING 
 4 main differences: FOURTH WAY NOT IN TEXTBOOK ON EXAM
~retail concentration-concentrated or fragmented
· in a concentrated retail system a few retailers supply most of the market: common in developed countries
· fragmented retail system there are many retailers, noone of which has a major          share of the market: common in developing countries
~channel lengths (how many parties to get through to reach the consumer) 
~channel exclusivity
· how difficult it is for outsiders to access 
· shelf space/location for products in retail food stores
· Japan’s system is an example of a very exclusive system 
Ex. In the grocery store products are eye level are branded and store brand are up or down 
~channel quality (not in textbook) 
· the expertise competencies, and skills of established retailers in a nation, and their ability to sell and support the products of international business
· the quality of retailers is good in most developed countries but is variable at best in emerging******
~when price is important shorter channel is better 
· shorter the channel less markup 
~when retail is very fragmented a long channel is beneficial 
· economizes on selling costs 
· can offer access to exclusive channels 

Promotion/Communication 
-direct selling: one on one 
-sales promotion: pulling you in to the store 
-direct marketing: getting you to buy through direct mail/online marketing
-advertising: increasing brand awareness 
~cultural barriers 
· can be difficult to communicate messages across cultures 
· message that means one thing in one country may mean something quite different in another (eg. P&G, Benetton) 
· firms need to develop cross cultural literacy and use local input when developing marketing messages 
~source and country of origin effects
-source effects: occur when receiver of message evaluates message on basis of status or image of sender 
ex. Chinese got involved in stock to legitimize themselves
-country of origin effects: the extent to which the place of manufacturing influences product evaluations: perception
~noise levels: amount of others messages competing for a potential consumer’s attention 
-highly developed countries; noise is very high 
-developing countries; noise levels tend to be lower 
Push and Pull strategy
-push strategy: emphasized personal selling 
***
Product type and consumer sophistication 
** 
Second half of the class
Companies marketing approach:
Citations!! For assignment 2 FOOT NOTES
You can put it in different ways you can put it in product price place promotion people? FIVE P’S?! the more organized the more heading the easier and better mark. 

True or False 
1) the three decisions that a firm contemplating foreign expansio must make are which markets to enter when to enter those markets and on what scale
true-pg.402
2) once attractive markets have been identified it is not important to consider the timing of entry-just do it
false pg 403
3) a strategic commitment has a long-term impact and is easy to reverse 
false pg.404
4) foreign agents often carry the products of competing firms and may have divided loyalties 
false pg.407-408
5) establishing a wholly owned subsidiary is generally the least costly method of serving a foreign market 
no right answer 
false-pg.413
6) if a firm is seeking to enter a market where there are already well-established incumbent enterprises and where global competitors are also interested in establishing a presence, it may pay the firm to enter via a green-field venture 
false-pg. 415,420
7) late entrant is when an international business enters a foreign market after other firms have established themselves
true pg.404
8) although there is no hard and fast rule, mode of entryis often defined by two factors; need to protect intangible property, and the ability control the execution of proven “core competency” management practises.
True-chapter 12

Multiple Choice
9) what do we call costs that an early entrant has to bear? These are costs that a later entrant can avoid
a)pioneering costs
b)entry-mode costs
pioneering costs pg.403
10) in which of the following mode of entry does the contractor agree to handle every detail of the project for a foreign client including the training of operating personnel?
Turney project
11) which of the following is not a disadvantage of licensing?
a) does not give firm tight control over manufacturing
b) it requires a substantial upfront capital investment 
12) all of the following are benefits of acquisitions expect:
a) they pre-empt their competitors
b) they are less expensive when compared to Greenfield ventures
c) they are quick to execute
d) they are viewed to be less of a risk compared to greenfield ventures
e) all of these are benefits
13) which of the following is not a reason acquisitons fail?
a) overpaying for the assets of the acquired firm 
b) clash between cultures of the firms
c) failure to realize synergies by integrating operations
d) differences in management philosophy
e) all of them 
14) which of the following factors would not be associated with a positive perception of long term growth potential 
f) significant local content rules pg.402-403
15) which of the following is not considered a first mover advantage?
a) ability to pre-empt rivals
b) capture consumer demand by establishing a strong brand
c) build sales volume to take advantage of the experience curve
d) create witching cots for customers
e) costs of promoting products are generally significant 

MID TERM REVIEW

Raymond Vernon’s product life cycle theory incorrect
c) most new products in the early stage fo the product life cycle are imported by the country where it is innovated 
new trade theory- review it
which one fo the following items would NOT be considered a positive contribution by governments in shaping domestic demand according to porter?
a) favourable anti-trust rules
b) regulations used to open up demand
c) support for higher education
d) increasing tariffs on a given import category pg.187
e) none of the above
which fo the following narratives is the basic message of the theory of comparitive advantage?
a) potential world production is greater with unrestricted free trade than it is with restricted trade pg.173
Which of the combination of theories identified below supports a role for government activity in facilitating international trade
a) mercantilism, comparitive advantage, new trade theory

d) marcantilism new trade theory, porters diamond pg.169,183,187
 one of the criticism of the theory of comparitive advantage is that it accepts constant production returns due to specialization and ignores the concept of diminishing returns which combination of characteristics presented below best represents why diminishing returns is a relevant criticism of the comparative advantage theory? 
a) not all resources are created equally and fifferend goods use resources in different proportions 
the flow of FDI refers to 
a) the amount of FDI undertaken over a given period of time (stock) 
b) the totally accumulated value of foreign –owned assets at a given time
c) the flow of FDI out of the country
d) the flow of FDI into a country
e) the establishment of a wholly new operation in a foreign country 
internalization theory seeks to explain why firms often prefer
a) exporting over licensing
b) FDI OVER LICENSING pg.239

A number of explanations/theories have been suggested as reasons why firms engage in FDI. Which of the following combination of theories represents some of these key suggestions?
a) oligopoly behaviour, internalization theory, multi
c) eclectic paradigm, multipoint competition
Which of the following statements would not be shared by those proponents of the radical view related to FDI?
d) MNE’S should not be nationalized pg.243

According to the Conference Board of Canada, Canada stands out amongst those countries that have larger food trade surpluses because Canada
a) has extremely high trade barriers on supply managed commodities 
page ii) of the conference board paper 
which of the following grouping of countries best completes the following statement?” food products continue to face the highest barriers to trade (both tariff and non-tariff) in” both developed and developing countries
page.10 of conference board paper 

Which of the following factors would not be considered as a positive contribution to a “net benefits” test of FDI?
b) decisions impacting the host country will be made by the MNE from its home country pg.246-251
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Levi Strauss (pg.480) 
-global brand?
-global to local so an argument against the global consumer 
How did their marketing strategy change?
-decentralized authority for marketing mix
How did production strategy change?
-concentrated to decentralized (went offshore)

Jean Coutu 
What was J.C’s strategic model?
-page 509 
-economies of scale, competencies
What was J.C’s strategic goal?
-hold #1 or 2 position
What was J.C’s mode of entry?
-acquisition 
Market segmentation?
-aging population 
Country differences?
-market segments transcending the border
Procter and Gamble (pg.448) 
-Mode of entry
-greenfield
strategic model
-1960’s (extend us model abroad)
-late 1980’s (regional responsiveness) 
product differentiation?
-yes, diapers and soap
R and D examples?
-consumer preference, packaging

Production?
Why is it important?
-represents 50-70% most firm’s cost structure
-easier to control production decisions
Strategic Questions:
Where should productive activities be located?
What should be the long term strategic role of foreign ***
-Materials management: controls the transmission of physical materials through the value chain, normally associated with purchasing, production and delivery
~logistics is sub function that responsible for actual movement of good 
(purchasing is sub function that is responsible for purchase orders & management of supplier relations

Assignment #2 
-Supply chain- where it produces goods and services and why you think it chooses these regions/countries based on country factors, technological factors and product factors
-make or buy which products? Ford, tesco, subway, Hitachi, Lockheed martin, Pfizer
-describe supplier value chain? Consumer<wholesalers1<wholesalers2<raw materials. Where is the target company?
-concentrated or dentralized manufacturing? Or really relevant?
-challenges (google 5 years back?) E.G. joe fresh, Canada goose for example. 

-Human Resources (HRM) –information relative to the company’s approach to HRM in international settings and how this may affect its impact on operations in your country
-salary policy, staffing policy (pg. 510-513), training policy, benefits policy, etc. 
-any history of problems (e.g. health, safety, unions) 
-expatriate policy if applicable 

Chapter 14 true or false
1) the four elements of the marketing mix include product distribution, communication and pricing
true pg.451
2) Consumers in the most developed countries are often not willing to sacrifice their preffered attributes for lower prices
True pg.457
3) the more concentrated the retail system the more expensive it is for a firm to make contact with each individual 
false
4) country of origin effects refers to the extent to which the place of manufacturing does not influence product evaluations
false pg.462

5) push strategies tend to be emphasized for consumer goods. 
False pg.466
6) different price elasticities of demand is ione condition necessary for profictable price discrimination
true.pg.468
7) predatory pricing occurs when a pricing strategy in one market may have an impact on a rivals pricing strategy in another  
false pg.470 
MULTIPLE CHOICE
8) which of these refers to the process of identifying distinct groups of consumers whose purchasing behaviour differs from other groups?
9) the way a firm delivers the product to the consumer is called the 
a) marketing mix 
b) distribution strategy 
10) what is the best way for a firm to overcome cultural varriers?
a) to hire local talent
b) to use home country success and build on it
c) to use on international strategy
d) to develop cross-cultural literacy
e) to disregard cultural problems and focus on universal needs 
11) in a country where demand is ____ a small change in price produces a large change in demand. 
Answer: elastic
12) tight cross-functional integration between r and d , production and marketing can ensure all of the following except for _______?
a) time to market is minimized 
b) product development projects are driven by customer eeds 
c) 
d) hiring and training functions are performed efficiently 
13) a global marketing strategy that views consumers as similar in their tastes and preferences is consistent with the mass production of a standardized output which of the following strategies would be most closely associated with this perspective
c) global 
14) the goal of market segmentation is to collect sufficient information to:
a) optimize the fit between the purchasing behaviour of consumer to a given segment and the marketing mix
b) to adjust the marketing mix to meet profuit objectives
c) to adjust the marketing to meet 
15) the three main differences in distribution channels are:
a) retail concentration, channel length, and channel exclusivity
b) retail concentration, market segmentation, channel length
c) channel length, channel exclusivity, customer exclusivity
d) retail diffusion 
FINAL EXAM
100 multiple choice
no acronyms
no dates
3 hours long
paper dictionaries allowed
if you miss exam must contact registrar immediately same day if u want defferal 
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Pg.531 table 

Chapter 15/16 review
1) production is the activity that controls the transmission of physical materials through thte value chain
false pg.485 “materials management
2) the adoption of flexible manufacturing technologies may increase efficience and lower unit costs relative to what can be achieved by the mass production fo a standardized output
true pg.490 
3) when fixed costs are low, the minimum efficient scale of production is low and flexible manufacturing technologies are not available the arguments for concentrating production at one location are compelling
false pg.493 table 15.1 
4) When the product serves universal needs, decentralization of manufacturing is appropriate 
False pg.493 table 15.1 
5) generally, the firm should contract out to a supplier when substantial investments in specialized assets are required to manufacture a component 
false pg.497…in order to avoid dependence on a supplier 
6) the drawback of a just in time (JIT) system is that it leaves a frim without a buffer stock of inventory
True pg.502 
7) the concept of “minimum efficient scale” implies that unit costs will decline as volume increases (i.e. economies of scale) until a certain output level is reached, at which point further increases in output realize little further reduction in unit costs 
true pg.489
8) the more popular name for flexible manufacturing technology is “lean” production
true
9) 2 important objectives shared by both manufacturing and materials management are:
a) to minimize cost and improve product quality pg.485/486
b) customer satisfaction
10) all of the followng are the key points argued by deming except:
a) mistakes, defects, and poor-quality materials are not acceptable and should be eliminated 
b) management should create an environment in which employees will not fear reporting problems
c) the quality of supervision should be improved by allowing more time for surpervisors to work with employees 
d) achieving better quality is only the responsibility of top management pg.486
e) train employees in new skills to keep pace with changes in the workplace 
11) concentrated manufacturing makes most sense when
a) trade barriers are high
b) the product’s value to weight ratio is high pg.493 table 15.1
c) the product does not serve universal needs
d) Volatility in important exchange rates is expected
e) all of these apply
12) making component parts in house refers to:
a) outsourcing
b) vertical integration pg.496
c) strategic flexibility
d) universal need satisfaction
e) horizontal integration
13) an ethnocentric staffing policy limits advancement opportunities for parent-country nationals
false pg.510
14) firms pursuing a geo centric staffing policy are able to place the best people regardless of nationality
true pg.512
15) inability to cope with larger overseas responsibility is the only reason given consistently by managers of European firms to explain expatriate failure
false pg.514
16) attributes of self-orientation, according to mendenhall and oddou, enhane the expatriates ability to interact effectively with host country nationals 
false. Pg.515 other’s orientation ** HOFSTEAD
17) many expatriate managers believe that headquarters management evaluates them unfairly 
true pg.521
18) for polycentric firms, the lack of managers mobility among national operations implies that pay can and should be kept country-specific
true pg.522
19) hardship, housing, cost of living, and entertainment are four types of allowances that are often included in an expatriate’s compensation package 
false pg.525 education not entertainment
20) _____ policy is concerned with the selection of employees for particular jobs
a) staffing 
b) hr 
c) ethnocentric
d) expatriate
21) a staffing policy is one in which all key management positions are filled by people from the country where the parents company is located
a)regional 
b) geocentric
c)ethnocentric 
d)
22) a geocentric HR approach is compatible with both global and 
a) polycentric strategy
b) transnational strategy 
c) regional strategy
d) multi-domestic strategy 
e) domestic strategy 
23) mendenhall and oddou identified dimensions that seem to predict success in aforeign posting. Which one does not belong?
a) self-orientation
b) company-orientation
c) cultural toughness
24) broadly speaking which of the following combinations of strategy and staffing approaches would not be considered compatible
a) polycentric and multi-domestic
b) geocentric and international
c) transnational and geo centric
d) ethnocentric and international
e) geocentric and global
25) what is meant by the balance sheet approach to expatriate pay?
a) pay is determined by the host country manager of the expatriate 
b) pay is competitive with equivalent positions in the host country
c) there are difference pay scales for inpatriates and expatriates
d) expatriates purchasing power is equalized across countries pg.524
e) expatriates pay is a combination of base salary allowances and foreign service premium
26) the term cultural myopia is best described by which of the following statements?
A) a firms failure to understand local language barriers
b) an insenstitivy to religious influences on purchasing habits 

Final exam
100 multiple choice 
no acronyms
no dates
3 hours
paper dictionaries allowed 
exam is in alumni hall 
section a: AH rows 1-7
section c: AH rows 
Assignment #2 TA’s will mark but I will be the contact point
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