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Adventures in health policy – Dr. Abe Oudshoorn

What is homelessness 
 you don’t have anywhere to stay, but looks like a lot of different things 
in big cities there are people in the street 
in London we have a lot of people in shelters, or have temporary arrangements.  
Can be a crack house, or hoes staying with a pimp
How did they find themselves homeless 
At their worst, they’ve lost their house
Some are fleeing violence, always poop, addiction/mental illness
Ending homelessness 
Housing is a big role
Pre-1980s, there was no chronic homelessness. After its started rising 
We established things to help them: food banks, social housing 
These were supposed to be short term and temporary, but then it stuck
Problems in addressing homelessness 
We are putting most of our resources into managing homelessness 
3 maing parts: preventing, managing, ending 
this doesn’t end homelessness at all. We need to shift our resources to preventing and ending 
ending- getting people back into their own space as quickly as possible without using other resources. This is called housing first. 
Housing first 
Treat the reason they became homeless 
Addiction = treatment 
Youth fleeing parent = employment strategies 
This is the best option – when you do this they become successful in these other things. (ie quitting crack) 
Then people don’t get stuck on the streets 
Youths = 80% identify violence in their home as the reason for their leaving. 
They go to the streets and get stuck there because their get into other things. 
Most haven’t tried illicit drugs before, and 100% have tried it after 3months after living on the street 
For this to work 

Housing is complex because there are are all levels of gov involved 
Municipality actually delivers the housing service – ensure that its there and safe 
They get $ from feds, matched from the prov, and given to municipality
Both feds and prov add guidelines when they give the $$ 
Big challenge – quantity of $$ we get 
Once people cover food, transportation on welfare, you cant afford a house. 
So this guy offers rent-geered-to-income. Costs much less 
Problem: we don’t have enough affordable housing. 
2100 people waiting, and only 6000 spots available. Overall we can only help 135 people a year. 
Then people get stuck in shelters. They DO NOT want to be homeless. 0% would choose this. 
When people are stuck in a shelter, we get stuck putting all out $$ into managing them, instead of moving them into their own housing. 

Abe practical experience 
Saw that homelessness is growing. He was a nurse just responding to it, but what was happening upstream that is causing this impact 
Comparing Canada to other countries. 
Norway – 10% of our homelessness 
USA – 4X our homelessness amount 
Our ecominies and people are similar – but our policies are different 
Easier to change policy when your connected with those who are making decisions around this issue. 
Getting established in the media, so they know you know what your talking about. So the community know who you are. So the policy people can look to you when they wanna do something
WTF IS THE WORD KLOUT

The threat 
Our current mayor was elected so he has a 0% tax increase. This ends up being a cut in services due to inflation 
Lots of things got on the cut list, homeless was gonna get cut 
From 2mill to 1mill. That’s over 600 people who would not get help to get a house 
Abe got pissed, put it on the media, got housing issue to be recognized. 
He wanted to grow the buzz so policy decision makers know your issue matters the most, overall to limit your career move.
The council still decided to pass the decision  
A month after we had saved lots of money for the city because of the mild winter and less snow plow removal. 

Representative democracy – we all have the right to be representive. We can all vote and express ourselves on every issue, so we elect people who represent our views. 

Top down 
Making a stink to the politician to get him pissed off and give us what they want. 
Going from the side: we need the decision maker to have our issue on top of their desk 

If we can influence the staff who does their work  
Bottom-up 
Going though your MP or something like that. 

What if we increased welfare by 100$ a month 
They could be able housing!  

Incentives to promote healthy behaviour
OMA junk-food tax – also comes with a label that says 

Incentives tax is an example of market and market like incentives. 
These operate on the assumption of a rational consumers 
If its more money, you buy the cheaper one
But theres way more going on. 
Just because we put in this tax doesn’t mean that all groups will make the intended switch.
Junk-food is an elastic good. You have to tax all junk food equally or else people will just switch their junk food. 
Positive insentives targeting demand 
Subsidies or rebates for doing the good thing. 
If someone doesn’t have much control over a situation a positive incentive is much more motivating. Otherwise, they’ll feel stuck and pouty. 
Neg incentives are a bit more risky. Don’t know what's gonna happen

Where is proposed tax in the policy formulation process 
- pretty low, its mostly just in interests groups like the CMA
public not really keen on new taxes 
politicians don’t care. We don’t even know what 
Decision making model 
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Do we have the right to food in Canada 
Nopeeeee. If we had that maybe this issue would be an easy solve. 

Final questions 
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