Chapter 1

In 1970, Kenneth Boulding proposed the concept of a triangle which depicts three segments of a country’s domestic macro-environment. Each segment features different rules and features or sorting mechanisms, but they often interact through interdependency.
· The business segment generally includes all forms of “for profit” business ownership in Canada, including corporations, partnerships, and sole proprietorships. For the business segment, the sorting mechanism would take the form of supply and demand or quid pro exchange.
· The government segment generally includes all levels of government in Canada, federal, provincial & municipal. For government, the sorting mechanism would include coercion and redistribution.
· The civil society segment generally includes organized and unorganized social networks, non-government organizations (NGOs), volunteer organizations, charities and philanthropic efforts. For civil society these mechanisms include solidarity, reciprocity, collaboration & trust.

Changes in Canada’s Domestic Macro-Environment
· Changes in Canada’s social context have been driven by several developments for example, an aging population or advances in technology.
· These developments have affected all three segments.
· Each segment can influence the other two.
· Business applies to pressure to government through lobbying activities in an attempt to influence public policy, or advocacy advertising to exact influence over government. Business is supports civil society through financial and in-kind contributions, encouraging employees to participate in third-sector activities and transferring knowledge. 
· Governments can regulate, subsidize, tax, loan money and invest in certain activities, procure goods and services to influence business. They influence civil society through funding certain activities, modifying tax policies, collaborating to develop alternative service delivery mechanisms etc.
· Civil society influences both segments as the public opinion.

There are many stakeholders in Canada’s domestic macro-environment. Stakeholders include but are not limited to shareholders, employees, suppliers, unions, competitors and governments.

Canada is defined as a pluralistic society, a society in which power distributed, which consists of a multitude of stakeholders directly or indirectly influencing each other.
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Sole Proprietorship: A form of business owned and operated by one person.

	Advantages
	Disadvantages

	Simple & Inexpensive
	Unlimited liability – to satisfy business liabilities creditors can turn to the proprietor’s personal assets.

	Minimal Investment required
	The proprietor is usually the sole manager which could limit the available management talent.

	Control of the business rest completely with the proprietor
	Sole proprietorships are perceived as being of higher risk than other forms of business ownership and it is comparatively more difficult to obtain funding from leading institutions

	All income generated by proprietor belongs to the proprietor
	Staffing can be difficult since the proprietorship usually cannot afford to remunerate employees at the level and with the benefits that larger businesses can offer thus limiting the talent pool

	No separate business tax as the profits become part of the proprietor’s individual tax return
	Enormous time commitment

	Easy to terminate
	Dies if the owner dies

	Freedom from government regulation
	



Partnership: Two or more people come together to share ownership of a business.

	Advantages
	Disadvantages

	Simple
	Unlimited liability

	Different partners offer different specialities that combine to enrich the managerial expertise
	When a partner dies or withdraws, the partnership dies

	More funds available brought in by both partners
	Authority typically must be shared between partners

	Flexibility
	Inter-partner conflict resolution can be difficult to solve

	No business tax
	Profits must be shared




Corporation: A business recognized as legally distinct from its owners with most of the rights on an individual person under the law. Identified by the terms “Limited”, “Ltd.”, “Incorporated”, “Inc.,” “corporation” or “corp.”

	Advantages
	Disadvantages

	Liability is limited to the amount of the shareholder’s investment.
	Taxation – the corporation pays taxes on its earnings and the shareholders pay taxes personally on any dividends received.

	Continuity – if a shareholder dies, the corporation continues and the shares can be willed or sold
	More regulated by a government that sole proprietorships or partnerships.

	Greater access to capital – corporation can raise funds by selling more shares.
	More complex and costly to start.



Cooperatives: A corporation organized and controlled by its members who pool their resources to provide themselves with greater purchasing power to obtain quantity discounts for its members on goods and/or services.

	Advantages
	Disadvantages

	Cooperatives are owned and controlled by members
	Potential conflict between members/ Longer decision making process

	Member’s liability is limited to the ownership share
	Compared to a sole proprietorship or partnership, more extensive record keeping

	Any profits are distributed to members only
	



Franchise: A business established or operated under an authorization to sell or distribute a company’s goods or services in a particular area.

	Advantages
	Disadvantages

	Proven operating method with a widely recognized product or service
	Establishing a franchise can require significant investment

	Extensive franchisee training and support
	The same common training and support can also greatly restrict freedoms in operations i.e. to depart from the standard method of doing things.

	Supplies are sourced from an established supply chain with reliable suppliers who meet quality requirements.
	Reporting requirements to the franchisor can be extensive.



Two key issues in the Canadian business segment: governance and social responsibility.

Governance: The process whereby societies or organizations make important decisions, determine whom they involve and how they render account. The common theme is that governance is concerned with how an organization steers itself.

Corporate governance: About the way in which boards oversee the running of a company by its managers, and how board members are in turn accountable to shareholders and the company. There are three main components in corporate governance:
· Shareholders: The de-facto owners of a corporation and hold a significant stake, who are interested in receiving a return on their investment in the corporation. Common shares have three rights: the right to attend a shareholder’s meeting a vote; the right to share in residual assets of the corporation at dissolution; and the right to receive any declared dividend.
· Board of Directors: Individuals elected by the shareholders to represent shareholder interests in the governing of the corporation, including managing control systems, reporting financial, accountability, respecting shareholder rights and managing of risk and performance. 
· Officers: Senior employees overseeing the day to day operations of the corporation. They have similar duties and liabilities imposed on directors.

Archie Carrols’s Pyramid of Corporate Social Responsibility

“Be a good corporate citizen” Philanthropic (Desired)
“Be ethical” Ethical (Expected)
“Obey the law” Legal (Required)
“Be profitable” Economic (Required)

Standard Environmentalism occurs when government regulation/intervention is required to remedy the market’s failure to provide sufficient environmental protection 

Market environmentalism occurs when economic incentives created by the market are more effective at protecting the environment than government intervention 
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Government vs. Business
· Both the government and business segment strive to maximize the wealth of their stakeholders; socially responsible and ethical business want to maximize the wealth of their shareholder owners as well as their key stakeholders, while governments seek to maximize the wealth of the constituents ensuring safety, security, social equality, economic prosperity etc.
· Both strive to implement best practices in what they do; for businesses to remain viable and to develop a sustainable competitive advantage, approaches to governance demand increasing efficiency. Government must also operate to the most appropriate use of tax-payer money and strive to support and invest in those things deemed to be in the best interest of the greater amount of people.
· Both seek the brightest to populate their ranks and compete with each other for highly trained professionals and new graduates, as they recognize success is rooted in their people.
· Transparency: both business and government are operating in an environment where developments in information and communications enabling technologies where the actions of government and business leaders are instantly exposed to public scrutiny.

Differentiating Business and Government

	Business
	Government

	Discernible key stakeholders
	Every voter is a stakeholder

	Problems usually within business’s parameters to fix
	Problems for which no obvious solution exists

	Comparatively smaller organizations
	Comparatively large organizations

	Timelines: fast means “quick”
	Timelines: “fast does not necessarily mean quick”

	Private money from voluntary investors
	Public money from involuntary taxpayers

	Output is products and services and methodologists are well understood and predictable; impact on key stakeholders
	Output is public policy dealing with very complex issues that affect every Canadian; longer term effects are not always correctly predicted



Executive Branch
The Prime Minister
· Has the strongest policy voice in Canada and immense responsibility and power.
Cabinet
· Members are selected by the Prime Minister on the basis of experience as well as the need to form a Cabinet representative of Canada’s geographic and ethnic diversity.
The Federal Public Service
· The largest component of the Executive Branch is the public service broadly consisting of approximately 175 organizations including departments, agencies, Crown corporations, and other organizations.

Municipal Governments

Governments vs. Business Paradigm
Wherein business is motivated by profit at the level of each individual firm, the government is motivated by providing the most for the greatest number. Whereas business seeks economic efficiency, the government seeks political efficiency. It is possible to differentiate government from business along 3 key lines:
· The political process: Elections and successful timelines and delivery of government programs.
· The nature of government activity: While in businesses goals are well defined, governments face a multiplicity of goals and the lack of any clear distinction between means and ends.
· The institutional Context of Government
· The activities of government are increasingly transparent and its activities are subject to public review by an enormous range of stakeholders.
· Second, every voter is a stakeholder and in politics every vote matters so it is extremely challenging for the government to dialogue with every stakeholder and takes their interests into account.
· Finally, governments are more complex than business enterprises.
Four Specific Issues
· The Economy
· In 2008 there were meltdowns of financial markets across the globe. This has resulted in bankruptcies of otherwise stable financial institutions and the evaporation or retirement funds for Canadians. Canada’s plan was invoked to stimulate the economy in an attempt to mitigate the effects of the economic downturn, however Canada is too inextricably linked to other economies.
· Infrastructure
· Defined as physical structures that form the foundation for development including waterworks, electric power, communications, transit and transportation.
· Important for several reasons, as it encourages foreign investment, employment and adequate infrastructure attracts knowledge workers.
· National Security and Arctic Sovereignty
· Related both to national security and to climate change.
· Free Trade Between Canada’s Province
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Civil Society: Any organizations that are independent of business and government and that cannot be classified as part of the business or government segments, including voluntary and civic organizations, non profit and philanthropic organizations, unions, academia, hospitals etc.
In 2007, accounted for 7.0% of the total Canadian economy
Can be characterized as
· Individuals as members of some construct of a group or informal organization.
· Individuals with common societal interests purposes and values working together to achieve either something for the individual, the group or the society.
· Formal organizations that are neither directly coerced by government nor affected by supply and the demand of business
Social Capital
· Described as the connections among individuals – social networks and the norms of reciprocity and trustworthiness that arise from them.
· Also described as social and civic participation and with networks of co-operation and solidarity.
· The networks, norms and understandings that facilitate cooperative activities within and among groups of individuals.
· Individual social capital is defined as the set of social attributes possessed by an individual (charisma, contacts, linguistic skill) that increase the returns to that individual in their dealings with others.
· Argued that certain conditions exist under which individual social capital will aggregate up to community social capital, which are
· Individuals having longer time horizons in their communities are more likely to invest in social capital
· Individuals having the most education are the most likely to invest in social capital
· Community homogeneity increases social capital investment
· In high social capital states
· Schools work better, Kids are better off, violent crime is rare, people are less quarrelsome, health is better, tax evasion is lower, economic quality is higher
Key Issues
· Segment Fragmentation
· 161,000 organizations are included in the Canadian civil society segment would tend to suggest that by and large the segment is fragmented, serving a multitude of interests and causes, resulting in difficulty in being heard by government or business.
· Funding
· Funding remains a major challenge for many organizations of this segment both in terms of increasing pressure on available funds as a result of increasing demand for services.
· Attracting and retaining volunteers and strong non-profit board members
· Measuring outcomes
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The stakeholder viewpoint: The purpose of a business is not to make a profit, full stop. It is to make a profit so that the business can do something more or better. That “something” becomes the real justification for the business.
· Supporters of the view would argue
· Business is a social institution, sanctioned by the society in which it operates and is not the sole dominion of business owners
· Business has caused a number of social problems that otherwise may not have occurred, and as such has a responsibility to fix these problems
· Business has a responsibility to do more than maximize profits
· Business has caused several problems so it has a responsibility to fix them
The shareholder viewpoint: There is one social responsibility of business to use its resources and engage in activities designed to increase its profits so long as it stays within the rules of the game, which is to say, engages in open and free competition without deception or fraud.
· A business exists to make money – greatest efficiency is achieved through profit maximization > profits, > taxes paid to government for use in dealing with social issues

Stakeholders: Individuals and groups with a multitude of interests, expectations, and demands as to what business should provide to society

Primary stakeholders are those that have a direct interest in the organization and its success
Secondary stakeholders are those that have a public or special interest in the organization
Core stakeholders are essential to the firm’s survival
Strategic stakeholders are directly affected by threats and opportunities the organization faces
Environmental stakeholders are all others in the organization's environment

Pluralism: A condition in which there is diffusion of power among society’s many groups and organizations – a wide decentralization and diversity of power concentration 






	Pros
	Cons

	Prevents concentration of power
	Pursuit of self-interest


	Maximizes freedom 
	Proliferates organizations with similar goals

	Disperses individual allegiances
	Forces conflicts

	Creates diversified loyalties
	Promotes inefficiency

	Provides safeguards

	



Mitchell, Agle, and Wood: Stakeholder salience
Power, legitimacy and urgency – any party possessing at least one of these attributes is a stakeholder
· Latent stakeholder possesses only one attribute
· Expectant stakeholder possesses two attributes
· Definitive stakeholder would possess all three attributes 

· Legitimacy is the perceived validity of the stakeholder’s claim to a stake
· Power is the ability of a stakeholder to produce an effect
· Urgency is the degree a stakeholder’s claim demands immediate attention 

Stakeholder Capacity Model

1. An approach to identifying stakeholders in terms of their capacity to influence the organization and level of risk tolerance
2. Develop an initial stakeholder list
3. Rate each stakeholder on a scale of Low, Medium, High in terms of their capacity to affect the organization (positively or negatively)
4. Assign a numerical value to Low, Medium and High (such as, for example, 1,2 and 3)
5. Compute the overall score for each stakeholder
6. Associate each stakeholder’s score with a predetermined stakeholder relevance interval
7. Determine how each stakeholder will be managed: partner, dialogue or passively observe

Significant: Extensive capacity to influence the organization and can be expected to be motivated to do so. Exemplifies the key, definitive, core and dominant stakeholder
Acknowledged: One who has substantial capacity to influence the organization but is less motivated to do so
Minor: Little capacity to influence the organization regardless of its level of motivation

Internal Stakeholders: Result from the internal division of labour and would include among others, executive staff, the board of directors, and the various internal organizational departments and their respective managers.
External Stakeholders: Those with which the firm exchanges resources and would be exemplified by employees, shareholders, lending institutions, suppliers, the local community and the environment.
Distal Stakeholders: Exert indirect influence on the business’ survival and growth and would include competitors, advocacy groups, government agencies, labour unions and trade associations. 

Strategic approach takes stakeholders into account in order to avoid their adverse effect on organizational activities
Multifiduciary approach suggests that managers have fiduciary duty to stakeholders along the lines of a corporate director’s responsibility; to act honesty and in good faith with a view of the best interests of the stakeholder.
Synthesis approach synthesizes the strategic and multifiduciary approaches, balancing management’s moral obligation to stakeholders with responsibility.

Chapter 6: Globalization

Globalization: the merging of previously domestic spaces and issues into one multifaceted and interconnected transnational global village. 
Economic globalization: the integration of fragmented markets into a global economy.
Political globalization: the process by which world power relationships change, and there is a loss of sovereignty by the state.
Social or cultural globalization: the emergence of a worldwide cultural system.

Key Drivers
· Market Drivers
· New markets
· Strategic alliances
· Demand for products
· Cost Drivers
· Source of inexpensive labour
· Cheaper raw materials
· New sources of  capital
· Competition Drivers
· Competition is producing similar goods of equal or better quality at lower cost
· Competition can come from anywhere
· Government Drivers
· Trade liberalization policies
· Industry deregulation
· Privatization
· Participation in globalization institutions
· Technology Drivers
· Advances in information and communication technologies facilitate:
· Coordination of business activities from anywhere
· Cross-border banking
· Homogenization of many enabling technologies

Arguments FOR globalization:
1. Increases economic growth rate, prosperity and opportunity for all participants
2. Private corporations and open markets provide better goods and services to society
3. Increases civil liberties and reduces inequalities
4. Leads to lower prices, higher employment in developing countries and better standards of living
5. Facilitates the transfer of technology, capital, intellectual property and skilled labour
6. A cleaner world environment
7. Rising standard of living in developing countries
8. Limits on international behaviour 

Arguments AGAINST globalization:
1. Increases the wealth of giant corporations and leaves developing countries poorer
2. Harms the environment
3. Neuters government’s ability to govern and results in conspiracies between corporations and governments
4. Increases unemployment in developed countries
5. Reduces standards (manufacturing, health, quality, environmental)
6. Periodic financial crises are caused, disrupting the economies of many countries
7. Intellectual property is not respected
8. Homogenizes cultures
9. Fuels income inequality between nations
10. Increases the gap between haves and have-nots
11. Causes problems that cannot be resolved by single nations
12. Globalization institutions run by developed countries

Globalizations Impact on Civil Society
· More available and accessible information
· Larger receptive audience
· Greater capacity to raise public awareness
· New sources of resources
· Greater network capacity
Globalizations Impact on Government
· Perceptions of loss of ability to govern
· Changes in industrial policy and the instruments available
· Changes in tax base and fiscal policies
· Greater transparency in the activities of government
· Increased number of stakeholders

Culture is a complex interaction of values, attitudes and behaviors in continually changing patterns
· Value: something explicitly or implicitly desirable to an individual or group reflecting general beliefs that specify preferences or define right or wrong
· Attitude: an expression of values disposing a person to act or react in a certain way toward something
· Behavior: Any form of human action

Hofstede’s Dimension Model of Culture 
· Power distance – how a society deals with the fact that people are unequal in a social and status sense
· Uncertainty avoidance – how society copes with uncertainty and deals with risk
· Individualism – collectivism – the relative closeness of the relationship between one person and others
· Masculinity – femininity – the sexuality of roles in society and the degree to which society allows overlap between the roles of men and women

Chapter 7: Ethics

Ethics is often described as a culmination of the morals, duties, values, goals, norms and beliefs of individuals in order to differentiate right from wrong.

Moral Standards
· The means by which individuals judge their actions and the actions of others based upon accepted behaviour in society 
Value judgements
· Subjective evaluations of what is considered important, based on how managers intuitively feel about the goodness or rightness of various goals 

Descriptive ethics is the study of people’s moral beliefs. (“what is”)
Normative ethics is the study of ethical theories that prescribe how people ought to act. (“what should be”)

Otto Bremer Ethical Model
1. What is (descriptive ethics)?
· What is actually going on in an ethical sense (what is the real situation)
2. What ought to be (normative ethics)?
· What managers should do
3. How do we get from What Is to What Ought to Be?
· How is the gap closed?  May actually not be able to fully close the gap!
4. What is Our Motivation?
· What is the motive for being ethical? 
Josephsons Bell Book and Candle:
· “Listen for the bells warning you of an ethical decision (the ‘bell’);
· Check to see if there are any laws, regulations or rules which restrict your choices (the ‘book’); and,
· How will your decision look in the light – could a reasonable, fair-minded person conclude you acted improperly? (the candle).

Pagano Model
1. Is it legal?
2. The benefit cost test (the greatest good for the greatest number?)
3. The categorical imperative (Do you want this action to be a universal standard?)
4. The light of day test (What if your actions appeared on TV?)
5. Do unto others (Do you want the same to happen to you?)
6. The ventilation test (Get a second opinion from someone with no investment in the outcome) 
7. Teleological Test: Does the decision produce the best outcome for the greatest number, or the worse outcome for the fewest number?
8. Deontological Test: Is the decision consistent with my ideals for behaviour, the behaviour others have a right to expect of me, and my sense of duty?






Ethical decisions make good business sense but can be complicated by:
· Globalization – managers from diverse cultures and backgrounds doing business in different geographic locations governed by different laws and customs
· Accountabilities – In 2008 Greece’s GDP was about the same as Wal-Mart’s revenues (US$4 billion): but the stakeholders affected by Wal-Mart decisions have comparatively little influence on the company compared to shareholders
· Technology – internet technology for sales, research, distribution, promotion: what type of information is being collected and for what purposes?

Chapter 8: Collaboration and Interaction

Public Private Partnerships
· Defined as a long term performance based approach for procuring public infrastructure where the private sector assumes a major share of the responsibility in terms of risk and financing for the delivery and the performance of the infrastructure, from design and structural planning, to long-term maintenance
· Different from a partnership in two ways
· The delivery of a service that the government must provide under its constitutional obligations
· A transfer of risk from the government to the partner
Types of P3’s
	Design Build
	Private partner provides both the design and construction of a project to the public partner.

	Finance Only
	Private partner funds project directly or use long term lease or bond issues as a financial mechanism

	Operation & Maintenance Contract
	Private partner operates a publicly owned asset for a specified term under contract

	Build-Finance
	Private partner constructs asset and finances capital cost during construction period.

	Design-Build-Finance-Maintain
	Private partner designs, builds and finances asset and provides facility or maintenance services under long-term contract

	Design-Build-Finance-Maintain
	Private partner designs, builds and finances asset and provides facility or maintenance services, and operations under long-term contract

	Build-Own-Operate
	Private partner builds and operates a facility in perpetuity

	Concession
	Private concessionaire invests and operates facility for a fixed period, after which ownership reverts back to the public sector partner.



Advantages
· Mitigation or risk on the part of the public partner, with the private partner assuming many risks, such as financing and cash flow. In infrastructure P3’s, some examples of risk commonly transferred to the private partner include design, construction and lifecycle
· Freeing up taxpayers’ money for investment in other social needs facilitated through a P3 arrangement requiring that the private partner provide all necessary funding, thus facilitating and promoting private sector investment in public sector high quality infrastructure and avoiding public sector capital debt.
· More cost effective private partner would operate on “industry time” unburdened by government bureaucracy and the political realities of the public sector.
· Combination of skills including the constitutional authority of government with the business-savvy of the private partner (knowledge transfer)
Disadvantages
· The transfer of control from the public partner to the private sector of ownership, service levels and prices can diminish the public partners ability to influence 
· A P3 can blur accountabilities since the private partner is not directly accountable to the public and it is not influenced by votes.
· Long term commitment
Examples of P3’s
· Construction of Highway 40710 in Ontario

Business Government Relations
· The prevailing view that business and government rarely agree and that each is of the view the other “doesn’t get it
· Does business understand government?
· Does government understand business?
· Recall: unique characteristics of government:
· multiplicity of goals, difficulty in measuring performance, need to address difficult problems, multiple accountabilities, public visibility, many stakeholders, complexity










Models include
· Jane Jacobs
· The “guardian value syndrome” vs. the “commercial value syndrome”
· Government as the “guardian”
· Collectivist
· Public interest
· Risk averse
· Business as the “commercial”
· Individualist
· Private interest
· Risk tolerant 

· W.T. Stanbury 
· Factors affecting business and its successes
· Nature of relations between business and its primary stakeholders (government could be a primary stakeholder)
· Extent of government intervention in the sector
· The degree to which government actions determine success or failure
· Characteristics of members in the business interest group
· The perceptions of the public 
· W.T. Stanbury 
· Factors affecting government
· Size of government’s majority
· Regional distribution of seats in the legislature
· Actions of other governments
· Prevailing extent of government intervention instruments
· Behaviour of the media
· Legal and constitutional allocation of powers between different levels of government
· Action of opposition parties
· Public opinions, attitudes and perceptions 
Lobbying

· “An activity, directed at decision makers, carried out on behalf of special interests to influence public policy outcomes.”
· “A communication with public officials to influence their decisions in a manner harmonious with the interests of the individual or group communicating”
· On December 12, 2006 the Federal Accountability Act received Royal Assent. 
· Among the changes that this act makes to Federal statutes are several relating to the Lobbyists Registration Act (LRA), which is currently in force. 
· The Act now states that lobbying will consist of "any oral or written communication made to a public office holder."  
Types of Lobbyists
· Consultant lobbyists: consultants who are paid to lobby on behalf of clients
· They may be
· consultants in public relations or in marketing;
· lawyers, notaries, engineers or accountants whose functions include lobbying. 
· In-house lobbyists (corporations) and in-house lobbyists (organizations): These are salaried employees of either corporations or non-profit organizations who lobby on behalf of their employer. 
Types of Issues
· Strategic
· involve public resolution of broad policy directions
· resolution from the top
· must incorporate public opinion
· legislative involvement
· Typically proactive
· Operational
· more technical
· may be resolved without public stand
· bottom up decisions
· regulatory or bureaucratic decisions
· Typically reactive
What do lobbyists do?
· Be informed of emerging legislation that could affect their clients or organization
· Be knowledgeable of the position of key players on the issue
· Be credible with good contacts
· Understand the issue from several perspectives
· Understand the public policy process
· Prepare the client to lobby – not lobby for the client 
Direct Lobbying
· Direct lobbying occurs through
· Formal an informal meetings
· Submission of briefs and policy papers
· Appearances before parliamentary committees
· Telephone calls
· Written mail
· E-mail, petitions, alliance and coalition building
· Organization of protests
· Litigation 
· Indirect lobbying occurs through
· Advocacy advertising
· Advocacy Advertising – any kind of paid public communication or message, from an identified source and in a conventional medium of public advertising, which represents information or a point of view bearing on a publicly recognized controversial issue
· Designed to sell ideas, not products or services
· Aimed directly at policy makers or at some segment of public opinion
· Ultimate objective is to influence public opinion and public policy on an item that is of importance to the advertiser
· 5 Key Targets
· Key Stakeholders
· Politicians and public servant advisors
· Media influencers
· Influential intellectual leaders
· Politically aware persons with influence 
· Funding think tanks
· An organization or group of experts researching and advising on issues of society, science, technology, industry or business
· Policy issues are increasingly complex and require a full knowledge contribution from all stakeholders
· Present networking opportunities for business and government 

Business on Civil Society
· Funding
· Encouraging employee participation
· Knowledge transfer
· Network opportunities

	Type of Think Tank
	Funding Paradigm
	How Agenda Is Set
	Nature of Research

	Academic
	Endowments, grants, organizations, private individuals 
	Researchers play a large role 
	Idea-driven; long-term, future oriented.  Disinterested.  Distribute social science research findings to serve all humanity 

	Contract 
	Primarily government contracts 
	Government needs 

	Driven by government contractor needs; long-term future-oriented but findings distributed primarily to contract authority 

	Advocacy
	Constituents play a significant role 
	Driven by ideology 
	Short-term focus; ideologically driven research with findings distributed to constituents 



Chapter 9: Business, Government and Civil Society

Government Influence
· Developing laws/regulations
· Tax, subsidies, loans
· Public ownership- most influential
· Voluntary regulation- least obtrusive
· Formal partnerships

Governments Influence on Business
· Regulation – the imposition of constraints, backed by the authority of government, that are intended to modify economic behaviour in the private sector significantly (Economic Council of Canada) 
· Market Failures
· Social
· Political
· Non-regulatory forms of influence

Theories of Regulation- Market Failure

· Monopoly – a market controlled by one supplier
· Considered ‘natural’ when the economies associated with large scale production make it inefficient for more than one firm to operate
· Per-unit production costs decrease as the firm’s size increases
· If unregulated production can be restricted and prices increase
· A “common resource” needs to be used sensibly
· Where many producers draw from a common pool – the fisheries for example – no single producer will have an economic incentive to conserve
· Externalities
· Spillover effects – costs imposed on other people e.g., pollution
· In the absence of regulations compelling the polluter to minimize spillover effects, they would have little incentive to do this on their own
· Inadequate Information
· Insufficient information with which to make informed decisions in the marketplace
· Free availability of product safety information – companies have little incentive to do this on their own
· Public Goods
· Public Goods: goods that generate social benefit that everyone can enjoy and that no one can be deprived of
· Examples – clean air, national defence
· Government provides these services to all Canadians (funded through tax dollars
Social Regulation
· Focuses on firm’s impacts on people as employees, consumers, and citizens
· Addressing business practices in all industries
· Examples – Employment Equity Regulations, Occupation Health and Safety Regulation 



Non Regulatory forms of Government influence over businesses include
· Government Ownership
· Crown corporations typically provide a service or product that the private sector would be unwilling or unable to provide
· Export Develop Corporation
· Canada Post
· Canadian Wheat Board 
· Government Subsidies
· Either the direct transfer of cash to a recipient or the indirect transfer of benefits
· Either increase the supply of a product or the demand for the product or service – the resulting market prices affect competition
· $19 billion in subsidies to business in 2004 (Fraser Institute) 
· Tax Policy
· Encourage investment in some activities, but not others
· Deductibility of business operating expenses
· Capital cost allowance policy
· Tax credit policy 
· Government Procurement
· Government is a major purchaser of goods of services
· $13 billion annually
· Changes in procurement policy can significantly affect business 
· International Trade
· Negotiation of international tariff laws
· Non-tariff barrier elimination
· Strong proponent for Canadian business abroad 

Government Influence on Civil Society
· Direct Funding
· Tax policy
· Contracts
· Knowledge transfer
· Alternative service delivery mechanisms

Role of Civil Society
· Monitoring through which policy is kept “honest”
· Advocacy through which policy options can be supported or not
· Innovator through which different ways of doing things are developed and demonstrated
· Service provider through which a particular need is fulfilled
· Capacity builder through which support is provided to other civil society organizations

How Civil Society Influences Business and Government

· Publishing in print or online media/Social Networks
· Lobbying
· Media Campaigns
· Demonstrations and Protests
· Volunteering and Canvassing
· People
· Volunteerism
· Networks
· Advertising
· Awareness



image1.emf
 See themselves  Sees industry  

Government Respondents  -   open, responsive   -   industry representatives  have impact  -   does not understand  govt decision - making   -   proposals do not  respond to needs of  public/govt beyond self  interest  

 See themselves  Sees government  

Cor porate Respondents  -   believe they understand  how government works   -   believe their proposals  are balanced  -   do not believe they are  adequately consulted   -   do not believe their  representations have  real impact on govt  decisions  

 


Microsoft_Office_Word_97_-_2003_Document1.doc
		

		See themselves

		Sees industry



		Government Respondents

		· open, responsive


· industry representatives have impact

		· does not understand govt decision-making


· proposals do not respond to needs of public/govt beyond self interest



		

		See themselves

		Sees government



		Corporate Respondents

		· believe they understand how government works


· believe their proposals are balanced

		· do not believe they are adequately consulted


· do not believe their representations have real impact on govt decisions






