Edward Jones
Investment Firm

Private Partnership owned entirely by employees
Serve over 4 million companies across the country

Failed the personality test

Started as a Financial Advisor

Were in rural communities 
Then suggested metropolitan markets which is now 70% of Company
Don’t be afraid to do something new

Peter
Your customer is external to your firm not internal

Mission statement better focus on the customer for it to be good
Every Firm should have CORE values that don’t change no matter what
Business practices do change

Management is people, and if people aren’t happy your company doesn’t do well, if your company doesn’t do well your clients aren’t happy

Leadership is the leading of people

Not panicking when the others do

