BU121 SI Session
Quiz 1
1. What are the main objectives of recruitment?
· Employer branding (selling the company) 
· Realistic approach – tell them the pros and cons of the job so that they are not disappointed 
· Generate a qualified pool of applicants 
· Screening applicants for a job 

2. What are the main objectives of compensation?
· Attract, attain, motivate 
· Pay people according to their value to the company
· Rogers is the top paying employers in Canada 
· External and internal equity and incentives 
· Paying what everyone else is paying 
3. Who are the main parties involved in the labour movement?
· Union
· Management
· Government

Recruitment
· Application forms
· Weighted application
· Different weights on different questions 
· Depends on what the employer values most
· What can’t employers ask you
· Personal information (marital status)
· Socioeconomic status
· What elementary school you went too
· Age can give a  range
· Can’t ask this demographic information because it provides grounds for discrimination 
· Interviews
· Two types of questions:
· Situations (intentions predict actual behavious)
· What would you do if..
· Behavioural (the best predictor of future behavious)
· What did you do when … 
· Not very valid – a lot of applicants will fluff up their resume, employer will ask different questions to different applicants, human nature to be biased comparing of applicants
· Testing

How do you create validity in interviews?
· Ask same questions in same order to each candidate 
· Can have a panel interview
· Have recruiter, people who are related to the position you are hiring for, hiring manager because they will be working with them, know position better than the recruiter
· Go through different rounds of interviews 
· Train interviewers
· Use job analysis as guide to develop, validate and use patterned questions

Compensation
Conducting a job analysis to rate job signifies the organisation is trying to achieve… 
b) Internal equity – because it makes sure employees are compensated fairly in terms of the significance of the job  - getting paid fairly
External equity – everyone outside the company are also being paid the same as your company
· Point method
· Universal factors
· Skill, effort, responsibility, job conditions (responsible of the well being of other employees, skill looks are experiences and knowledge for the job)
· Subfactors
· Which things of job conditions are applicable to their company 
· Degrees
· Levels of the subfactors ex education – highschool, degree, masters, phd
· Point values
· Number of point for each degree
· Pay grades
Pay equity legislation main objective is to:
1. Prohibit paying different wages to employees who work for the same firm in jobs that are different but comparable worth to the company (internal equity)
2. Ensure jobs of equal value are paid the same regardless of gender and eliminate portion of wage gap that cannot be explained by difference in education, labour market experience or seniority (gender equality and external equity)
3. Attempt to end “systematic wage discrimination”

Labour Movement 
· There are 4 main parties involved in labour movement – FALSE only three
· Employees do not count because they are part of the union 
· Local - > collective bargaining (contracts) goes to parent then goes to congress
· Grivances
· Contract administration
Union structure
Parent union
· Collective bargaining
· Policy
· Legal aid
· Strike fund control
· Research
· Final authority
Congress
· Lobby with government
· Research
· Mediate disputes (NDP)
Power Struggle
· Threat of strike 
· Timing
· Ability to carry it out
· Strike fund 
Tactics management can use :
· Stockpiling
· Replacement workers
· Industry wide lockout
· Subcontract
· Skeleton staff
· Strike-breakers
· Strike insurance

Quiz 2
1. which union can drag on strikes
- the industrial union
2. which type of union does management have the power to make an industy-wide lockout
- craft union
3. How can management fix outliers in the pay scale? Both over and under the suggested pay scale
[bookmark: _GoBack]- if over paid – a wage freeze, more responsibilities 
- under – increase salaries
4. what type of interview questions are there?
- situational, behavioural 
	
