
Chapter 

6 
Training Employees 

1. Discuss how to link training programs to 

organizational needs.  

2.  Explain how to assess the need for training.         

3.  Explain how to assess employees’ readiness for 

training. 

4. Describe how to plan an effective training 

program. 

5. Compare widely used training methods. 

6. Summarize how to implement a successful 

training program. 

7. Evaluate the success of a training program.  

8.  Describe training methods for employee 

orientation and diversity management. 

What Do I Need to Know? 

Managing Human Resources  

in a Global Business 

 



Stages of International Involvement 



Trend Toward Globalization 

 New markets and new customers 

 Lower labour costs 

 Trade agreements 

 



Inter-country Differences Affect HRM 

Cultural factors 

Economic systems 

Labour cost factors 

Industrial relations factors 

The European Union 



Three Broad Global HR Challenges 

Deployment  

of skills  

where  

needed 

Knowledge  

and  

innovation  

dissemination 

Identifying  

and developing  

talent on a  

global basis 



International Workforce 

 Host country national (locals): citizen of country 

where working 

 Home-country nationals: citizens of home/parent 

country 

 Third-country nationals: non-citizen of parent or 

host country 

 Expatriates: non-citizen of country where working 

 



. 

Five Dimensions of Culture 



Expatriate Assignments 

Career Blockage 

Culture Shock 

Lack of Training 

Technical Emphasis 

Poor Selection 

Family Problems 

Downplaying Skills 

Loss of Status 

Poor Planning 

Reverse Culture Shock 

 

 

Why they Fail            Difficulties Upon Return 



Selecting Employees in a Global 

Labour Market 

 Basic principles for selection of employees for 

international assignments: 

 Competency in the employee’s area of expertise 

 Ability to communicate 

 Flexibility and tolerance for ambiguity 

 Sensitivity to cultural differences 

 Motivation to succeed 

 Enjoyment of challenges 

 Willingness to learn 

 Support from family members 

 



Cross-Cultural Preparation and 

Performance Management 

 Departure preparation 

 Assignment preparation 

 Return home preparation 

 



Policies for Assigning 

Expatriates 

Training 



International Labour Relations 

 Requires working with various unions 

 Tactical decisions are handled locally 

 Adaptation to various social, economic and legal 

contexts 

 






