
Appraising and Managing Employee 

Performance  



The Process of Performance 

Management 



Purpose of Performance Appraisals  

Development 

Administrative 

Strategic 

• Helps organization achieve its 

objectives 

• Links employees’ behaviour with the 

organization’s goals 

• Provides information for day-to-day 

decisions 

• Can have great impact on employees 

• Basis for developing employees 

competencies 

• Awareness of strengths  and areas 

for improvement 



Measuring Performance 

Tools can vary in terms of: 

 The type of judgment required  

 Relative judgment 

 Absolute judgment 

 The focus of the measurement  

 Trait, Behavior, or Outcome 

 



Criteria for Performance 

Management 

Criteria for 

Effectiveness 

Fit with  

strategy 

Validity Specific 

feedback 

Reliability Acceptability 



Methods for Measuring 

Performance 

 

 Making comparisons  

 Simple/alternation ranking 

 Paired comparison 

 Forced distribution 

 

. 



Cont… 

Behaviours 

Results 

• Critical incident method 

• Behaviourly-anchored rating scale 

• Organization behaviour modification 

• Management by objectives (MBO) 

• Balanced scorecard 

 

Competencies 

  

• Graphic rating scale 

• Mixed standard scale 

Rating individuals 



Sources of Performance 

Information 

Sources of 

performance 

information 

Managers 

Peers 

Direct reports  

Self 

Customers 

 



Challenges to Effective Measurement 

 Rater Errors 

 Perceptual biases 

 Attribution errors 

 Implicit personality theories/impressions formation 
theories 

 Organizational politics 

 Whether to focus on the individual or the group 

 Legal issues 

 



Factors influencing performance 



Dealing with performance shortfalls 



How Employees Are Monitored 



Giving Performance Feedback 

.

Phase 1 

Scheduling 

performance 

feedback 

Phase 2 

Preparing 

for a 

feedback 

session 

Phase 3 

Conducting 

the 

feedback 

session 



How to manage performance effectively? 


