Business Ethics October 30, 2013

Advertising

· False advertising – Hawaii chair
· Offensive advertising – miller lite commercial
· Manipulative advertising
Brainwashed

Completely irrational
Emotions, dreams etc

Violates your freedom

Edward Bernay’s – inventor of spin (public relations)

Century of the self - BBC Part 1 

Cigarettes were seen by women as a penis of their own they could have
Told people to express themselves via dresses
Hired psychologists to say products were good for you and then played them as independent studies

Freud didn’t like humans anymore, said they were the worst animal on the planet and killed for joy

Nephew of Sigmund Freud – 
Human nature has underlying animal forces (subconscious)
Engineer consent
Stable society= consumerism
It’s not about need it’s about satisfying irrational desires

Ultilitarian, epicurean, happy

Make people happy, stable and docile

WWI
Masses behave – riots, revolutions, (Russia)
Manipulating people is for the greater good
Public relations (propaganda)

Ethical cause – for a good reason

Human Nature – (Psychology) 
What we are really is a violent animalistic creature that just wears a civilized mask

WWI/ Russian revolution/ riots

Happy, illusion of freedom

Engineering consent

Satisfy people’s hidden desires – consumerism
Sex in advertising – buying things you don’t need, but make you feel good

Noam Chomsky – Manufacturing consent

Utilitarianism – is it really manipulative?

MA – does it actually work? Do you buy shopping items because you were manipulated into buying them?

How do we make decisions?
Rational beings – Plato/Socrates
Reason
Emotional beings – Hume, Nietzsche, Freud, Emotions

Michael Phillips

Assume that is manipulative and does work

1) Kantian – Violates the cat Imp
2) Virtue ethics – honesty, integrity, loyalty, trust
3) Utilitarian

John Kenneth galbraith

Utilitarianism – utility

The good is what is useful, the good is what is efficient

Lower utility, because it tricks people into buying things we don’t need
Why are people happy when they buy stuff?

What if it isn’t manipulative?

Theodore Levitt – it is not manipulative
Because we know deep down that it is not true
Old Spice Man

If you really believe that using something like Old Spice will make you like the person in the commercials, then you are being manipulated. 

Why do people buy things, and why does it make them happy, when they know all along that it is BS

Levitt – it’s not that manipulative, and it makes people happy. So what is the problem?

Consumerism – Bernay’s
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Profit motive

That’s why business exists – Milton Freidman – American economist

Money is most important? You will do anything for money

Standard of living – people with more money have a higher standard of living

Qulity of life – philosophical

Value and Morales

Moral- 

Does this reduce people to numbers
Every person has their price – not sure if he agrees
What is the value of the human life

Product safety – there is no 100% safe product

Money vs. the value of a human life

What price do you put on yourself? Businesses criticized for treating people as numbers

Ford Pinto – example from fight club – 

Milton Freidman – Ford Pinto argument

People will not pay too much for their own safety

Life is like going to the casino

You put a dollar value on your life
Orsen Wells – The Third Man

David Hume – Our empathy is governed by space and time – care more about people who are closer to us than the ones who are further away

If you could push a button and it would kill someone in the world for one million dollars would you do it? Lots of people would say yes

Has Ford done anything wrong with the Pinto?

We all take certain risks (take gambles with our lives)
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Chrles Dickens

A Christmas Carrol (1951)

Mr. Fezziwig – money isn’t anything

Mr. Jorkins – money is everything

Rockney Jacobsen

Milton Freidman

Capatilism is morally justified because it provides the best standard of living

Standard of living – how much money

Quality of life????

Inside Job (2012)
Business is justified because it delivers high quality goods
Profit/Money
Work Environment
Delivery of goods
What is the value of a human life?

Animal rights/wants
Cruelty – 6 years in jail

Tuskegee Experiment
The Constant Gardener

Jameson and Regan

Unlimited Use Argument
1. Cartesian Argument – Rene Descartes 17th French – Animals don’t feel pain
2. Might-makes-right- let’s experiment on weaker humans
3. The knowledge of the world argument – you get better knowledge from human experiments
4. Researcher freedom – we don’t allow researcher to do anything anyways

PETA
Never use animals
1. Never inflict pain on another being (what about doctors and dentists)
2. Informed consent – (what about children or those who are unconscious?)
3. Never inflict harm upon another being (self-defense)
4. Animals are innocent – neither are children


Modified Innocence Principle:
You are morally allowed to kill an innocent person only if it saves the lives of a greater number of innocent people.

Lifeboat
End justifies the means/ utilitarian

Test next Friday – 20% - multiple choice all multiple choice 
On
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50 000 work injuries
Don’t put all your eggs into one basket
Value of the work environment – enjoy your job for less pay

People stay at bad jobs because they think money is everything

1. Have a good job, doing something you enjoy doing.
2. Make sure you work with people you get along with
3. For a boss you respect 
4. Then ask about money after.

Know when to quit, slaves and prisoners
Employer wants to make the most profit – boss who mistreats their workers
If you have a boss you respect and like, you will do better work for them

Stanford Prison Experiment – reason why bosses mistreat their workers is they view you as a prisoner 
Bad boss probably hates his job too
Against the main reason for business which is to make the most amount of profit

Nobody wants to be a quitter. 
Trade unions and strikes

Unpaid Internship – 

Working conditions in factories – the people choose to work in them

BBC unpaid internship video
Woman was hired as an unpaid intern, within weeks was running a team of seven people and had the title of ‘head editor’. Sued the company

If you complain about your unpaid internship then eventually they will not exist

Unpaid internships are a win/win
Worker exploitation

Employers continue to exploit the internships; it is possible they will no longer exist. 

What happened to the paid employee?
 Video on Foxconn and China

Young people from the country-side working in the factory

Minimum wage – government interference - $10.25

Free education – guaranteed jobs after graduation (in your field)
Karl Marx
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Walmart vs. Small Town America

Village, small town, character
People want to shop there, the people who are the biggest critics shop there

Values? Can you protect your cultural identity in light of business profits?
There is no such thing as the ethical consumer

People are authors of their own destruction

Globalization – everyone is becoming like America

China – is a globalizer
China’s involvement in Africa
BBC video on China’s involvement in Africa

- Chicken Market workers start working at 1am
- Is China’s involvement in Africa a form of colonization?

Long-term plan
If you are a company, do you have to respect local culture? Do you have to hire local workers?

Should you?

Work environment
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Journey To Banana Land - Travel with us on the great white fleet—see middle America—ride the banana right back home

1950’s – US Food INC

Che Guevara etc.

Eddy Bernay’s
Economy (money) vs. Culture

Americanization
USA – Bechtel – Bolivia
Colonization – Corporatization
Hudson’s Bay Co.

Long Term Profit

Bechtel got thrown out of Bolivia

Classic criticism of globalization
Businesses have no regard for human rights etc.

IBM printed punch cards for the Nazi’s
Coca Cola created Fanta Orange for the Germans to drink during the war

Companies will commit treason to make money

Should companies have to be loyal to their own countries?

China in Tanzania
Doing business while respecting a culture
Banned Harry Potter books in China
Western Influence

Quebec – anti-hijab law – a typical ‘Qubecious’

Jean Pasquero
Ethics in Quebec are different than American model

1. Identity preservation
2. Economic assertion as a form of nationalism. Creating business institutions that prmote Francophone control. Having state controlled institutions award contracts exclusively to francophone businesses
3. Consociative democracy – business working with government – businesses must have a commitment to the culture in Quebec and should not just be focused on making money
a. Sociability
b. Cooperativism – development of co-op businesses like the Desjardins credit unions based in values of self help and self reliance
c. Concertation – need to make business groups to work with the government on policy issues for example employers council of quebec

November 28, 2013
Aim of the Article
Slides – email the TA

American pharmaceutical industry charges premium prices that are too expensive for the average person.
· 6500 per year for the AIDS treatment, AZT
· High drugs prices negatively impact the poor, elderly and chronically ill.
· Often result in American consumers
Four moral questions:
1. should free market determine the price of essential goods?
2. Is it morally wrong to charge high prices even if the market is willing to pay
3. Is it ethical to profit to the expense of human suffering?
4. ….

Milton Friedman – the only social responsibility of a business to increase it’s profit

Free market philosophy – drugs should command the highest price they can while staying profitable 
Spinello contends that this narrow view 

Problems with regulation – Spinello doesn’t like Freidman’s view or government regulation
1. if investment supporting patented drugs is treated as a cost, firms will raise prices to offset these costs – ushering all sorts of abuses
2. If the price of generic drugs is based on an industry average, inefficient firms will fail to compete, leaving few players and eventually higher costs
3. Any regulation solution offers no incentive for efficiency and cost control

The moral point of view: Justice Denied

· Justice as a primary virtue, is an indispensible component of the moral point of view
· What determines a just distribution? 
Importance of pharmacutical drugs based on six criteria:
1. What is the nature of the malady?
2. Do patients have other options?
3. Are there similar drugs available?



Short term profits might to hurtful to the business – long term profits involve 

Bioethics
Environment

Spinello – self-regulation in order to have equal access to medicine - $ cure for cancer

Social impact on these decisions – what should we do about it?
‘Whenever government involves themselves in something they mess it up, it’s just not a good idea’

Canada- Health care
Company is going to do R and D for free
Long term
Shareholders – people who own the company
Stakeholders – people who are affected by the company

Natural resources – causes anger among the customers

Make as much money as possible – long term goal

Bioethics – big pharma
John LeCarre – Spy Novels 
 The Constant Gardener

What is the difference between legal and illegal drug sellers?
Pirate – 300 years ago
The King is bigger than the pirate
Legalization – of marijuana, pharmaceutical and organized crime are the ones stopping it from becoming legal. 

David Resnik – Human Gene Patents

Owning life on the planet – genetic organized 

Science – what are the long-term consequences for life on the planet
Who owns life?
Purchase of a right of usage from the real owner (gov’t)

Monsanto
Worldwide taking over life on this planet
Seed-Gm-Seed

GMO question in the background, in britian – Robert Shapiro – food, health and hope.

Human gene patients

Resnik

Help find cures for diseases

Positive will outweigh the negative
1. Privacy – genetic testing of the employees
2. Possible to harm future generations
3. Creation of biological weapons

Business will just have to take this step by step

Stewart and Dickey article about the environment – ‘sustainable development’ 

Natural Resources – environment 

Fear arguments – climate change
‘it’s no use doing anything’

Monsanto
Summer USA changed their law and it is no longer legal to own human genetics

Final Exam:
December 11th 9:30am-12:30 noon – Montpetit gyms b and c

Do not be more than 30 minutes late
No one is allowed to leave the room in the first hour
Format – use pen or pencil – accumulative it is on everything in the course, lectures, textbooks and movies.

- 2 small essays (each 2 pages single spaced in the booklets)

· Do not use formal essay format, no intro and conclusions, just get to the answer
Monsanto read his stuff – 20% of exam

Paragraph questions – 25%

Multiple Choice questions – 5%

Closed book (no notes or texbooks) 
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