Business Ethics


Lecture # 1

Midterm Exam Notes
Multiple Choice and Short Answer Questions
1 Hour Long
Test will be 30 minutes and consist of 20 Multiple Choice Questions and Fill in the Blank


Introduction to Business Ethics
Ethics = Greek Ethos = Character
· What should I do?
Ethics = Personal Choices
Morality = Codes of Behaviour for a society to follow
Big Goal: To be Happy
People want to have a meaningful existence.
Business began when people began to specialize their skills. People had to respect other people in order for business to work.
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To be successful in Business and Life you need to know more than just “business skills”
Other disciplines are also very important  Arts, Philosophy, etc.

Success = happiness = meaningful existence


Video on Success – Arnold Schwarzenegger

1) Take Risks
2) Don’t listen to naysayers
3) Work Hard


Epicurus – 3rd Century BC Greek
Was a successful business man and politician. He believed his life/work was meaningless.
He left his community and tried to start his own community
He believed that a meaningful life occurs when “you find your own meaning and life.”
He believed in order to be happy you can’t be controlled by institutions –corporations/ military

3 Ideas of Happiness
1) Money for basic needs
2) Friends
3) Freedom ( to think & say)

Epitetus – 1st Century AD Greek
A meaningful life is when you are a part of something like an institution. When you are immersed in “the system.”
There are both Epicurian and Epictetan types of people in business.

Epicurian’s typically start Businesses – Steve Jobs
Epictetan’s are the workers who buy in the system. They thrive in the structure of a system whey they can achieve a title and a status.




Terminology

Amoral: it is a choice that does not involve ethics
Immoral: Bad or wrong choice

Is/Ought Fallacy – David Hume 18th Century
You cannot derive a value from a fact.
Aesthetic – What is beauty?

Wants vs. Rights:
Law tells you what you can and cannot do.
Ethics is about what you should do.
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The universal moral question: do you do what think is right or do you do what is best for the greater good?
Epetitean = control and structure
Epecurean = make your own rules
Epicurus and Epictetus both strive for individual happiness


Consequentialism:
An intuitive philosophy
Relatively simple – do what is the best for the greater good


Good vs. Bad  Most good consequences
Not the same as right vs. wrong

Enlightenment
Started believing in going with what feels good and the thought that feeling trumps reason

Utilitarianism
Rather than looking as specific happiness, utilitarianism tries to promote the most happiness.
Rule of Utilitarianism
Create the greatest amount of good for the greatest amount of people.
Good is useful and for something to be useful in must be good.
Utility = Usefulness

Jeremy Bentham – 18th Century English (Act Utilitarianism)
Believed:
Seek the greatest good for the greatest number of people
Two things that guide people actions:
1) Avoid Pain
2) Seek Pleasure
Therefore, we should always be seeking pleasure while avoiding pain.
Jeremy Bentham believed that this is based on Naturalism
This violates the Is/Ought Fallacy
Morality is grounded in the pain/pleasure principle
Jeremy Bentham believed that animals are included with humans with regards to morality.
Animals seeks pleasure and avoid pain. Therefore, we are similar to animals.
Bentham believed in the “Highest Quality of Good/Pleasure”

John Stuart Mill – 19th Century English (Act Utilitarianism)
Agrees with Consequentialism and Utilitarianism
Disagrees with the animalistic nature view that Jeremy Bentham proposed.
Mill said that if you believed what Bentham believed, then you believe we are the same as animals.
John Stuart Mill believed that there was more to pleasure than just the quantity of it. He believed there are different levels (qualities) of pleasure.
Would you rather be a happy pig or an unhappy human? Most people would chose the unhappy human.
Mill states that those who would like to be the happy pig do not have a sense of inner human dignity. These people are not capable of higher intellectual pleasures.
Higher intellectual pleasures are higher than base pleasures
Humans have access to these pleasures where animals and fools do not.
Mill believes that we should strive for a world with the most amount of “Higher Pleasure.”
Mill believes that pleasures differ in quality and that we should achieve the greatest good with the greatest quality.

Mill combines (bridges the gap) Utilitarian Rule with the Golden Rule
Golden Rule  “Do unto others as you would have them unto to you.”


Happiness as an Empirical Experience
All happiness when you experience it is the end not the means to an end.
Happiness is not an abstract concept.
Anything that makes you happy is good  The feeling of happiness
Your happiness (your choice in order to be happy) must not contradict the Utilitarian principle.
Be a benevolent Utilitarian  put the greater good ahead of your own happiness



Bernard Williams – 20th Century English
· Self-interest is a moral good.

Critics of the Theory

The end justifies the means as long as the end result is the largest good.
BUT what about the minority?

John Rawls – 20th Century American (Rule Utilitarianism)
Rawls believes you need to put rules in to society to create Utilitarianism
Could you have a society without trust & truth? NO
The nature of promises
In order to have a society with the greatest good you need promises and other “rules.” This is a Utilitarian view and a Universal rule.
Promise = You never break your word.
Promises don’t function in terms of the great good, but as a principle for everyone.
· You can’t just keep your promises to the majority
· This is a function that is implicit and is fit into Utilitarianism

*On the Exam explain what a promise is in Rule Utilitarianism


Existential Criticism
Robert Nozick
We prefer to be a certain way rather than feel a certain way
Virtual Reality
· As enticing as it would be, people choose reality
· People don’t want an artificial reality
· Reality in itself is pleasurable even if it it’s not pleasurable some times.
· You would not live in an artificial paradise over an imperfect reality.
· There is more than just “pleasure” – Humans want to be a certain way.
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Egoism
Ego, Self, I = Selfishness
Ayn Rand = Selfishness  to be successful one must look out for themselves
Adam Smith – Wealth of Nations
Was mistaken for being selfish
Adam Smith said that the best result would occur when, in society, each person chooses to follow their own self-interst.
Richard Dawkins – The Selfish Gene

Selfishness
Selfish-Interest
Altruism – Helping Others

Myth of Gyges  The myth of the ring
Plato wrote “The Republic” – 4th Century BC 
· Within The Republic there is dialogue about the Myth of Gyges
· The dialogue is between Glaucon and Thrasymachus (students of Socrates)
They asked Socrates the following questions:
Isn’t it better to be selfish in this world? – Why care about others and be just?
They came up with 4 Arguments why you should be selfish:
1) It is better to be an evil man who everybody thinks is just, than a just make who everyone thinks is evil
2) We all admire to a certain extent the “unjust successful man” and despise the unsuccessful just man
3) The bad man can always alleviate their bad conscience by performing religious rituals – even the gods allow the bad man
4) Only weak and frightened people are the ones who choose to live a just life
Socrates Reply is based on 2 Arguments:
1) Justice
a. All parts need to work together in order to achieve justice
b. It needs to function
c. Everyone being selfish does not create a perfect (functioning society)
2) Our actions/behaviour is not based on reward/punishment
a. It is based upon empathy (feelings for others)
b. Example – Do mothers are for their children out of fear that if they didn’t they would be punished? NO

Richard Dawkins
Made a documentary called “Nice Guys Finish First” – 1985
Self-interest can mean having an interest in helping others. Especially if helping others in turn helps you.
Reciprocal Altruism
-You help me and Ill help you

Computer Simulation
Computers were configured to have 3 different personalities
1) Tit for Tat – Self interest
2) Golden Rule – Too nice
3) Selfishness
Results:
# 2 got knocked out first by the selfish computers. Then, at first, the selfish computers were winning but as the # 1 computers realized what they were all about they stuck together and wiped out the selfish computers
Therefore, it is better to do things in your self interest and caring for other can fall under that.


Terms:
Courage = Self-sacrifice
Cowardice = Selfishness – wont sacrifice for anyone


James Rachels – Egoism and Moral Scepticism
James Rachels advocated Joseph Buttler’s Argument
· People only do good things because they believe it will cause a benefit for themselves

Psychological Egoism
Theory that states that we are biologically wired to look out for own self-interest.
Ethical Egoism is very rare in society


Lecture # 6 – Virtue Ethics

Virtue is not about actions it is about character.
Not what should I do BUT What sort of person should I be?
Plato/Socrates 4 Chief Virtues
1) Wisdom – Mind
2) Fortitude – (Moral Courage) Body
3) Temperance – (Tolerance of all things) Desire
4) Justice – This is a balance of the first three virtues
When you have a balance of the three virtues within a person and the state then you can achieve justice.




Aristotle – Student of Plato
· Aristotle was a consequentialist and a virtue ethicist


Aristotle believed that virtue lies in the middle between the two extremes.

Foolish (Too much Self-interst)	Courage (virtue)	Cowardice (Selfishness)

We are seeking the “Golden Mean” which is in the middle of the two extremes
There are no rules on how to achieve the golden mean and become a virtuous person
Aristotle believed that a virtuous person would act in a way that would create good consequences
Morals cannot be taught. Instead, they are learned through experience.

Intellectual virtues (math and logic) can be taught but in order to achieve a virtue of courage, for example, we must do courageous acts.
Virtues = Courage, Honesty, Trustworthiness

Prisoners Dilemma
This is an experiment that shows that people are typically altruistic. This is because it leads to the greatest amount of good for all parties.
2 prisoners interrogated if they both give up each other they both go to jail. If they both don’t say anything they get let off because there is no evidence. Therefore, although it would be in their best interest to sell out the other prisoner they choose not to because it does not create the greatest possible good.






Problems with Virtue Ethics
Robert Loudon
1) It only looks at the long term
a. It does not deal with short-term dilemmas – Developing a virtuous character takes a long time
2) Some types of actions are evil in themselves
a. These acts don’t have anything to do with the person’s character 
3) How can we judge a person’s character except through their action and behaviours?
4) There is a style of substance problem
5) How do we deal with relativism?
a. There is no ONE universal standard of morals
b. Virtuous character traits can differ from culture to culture.
6) Recent Psychology (20th Century)
a. Portrays Human beings as perhaps not very nice
b. Also we have an overwhelming desire to conform to the group
c. Therefore, people may be susceptible to go with a WRONG moral decision if that is what the group is doing.
d. Known as the Bystander Effect
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