Napoleonic Wars

Warfare and Generalship in Age of Napoleon 
Conscription
-Large mobilization of army, creates a pool of fighting men that will eventually become veterans throughout 23 years of war, developed Napoleon’s first modern army

- First employed by the French Revolutionaries and then continued by Napoleon, transformed the armies of Europe.

-Led to a massive increase in army size: the French army in 1805 had 350,000 men;                                in 1808, 700,000; and in 1812, 880,000. 
-massive need for offices (initially nobles not new officers are promoted by merits) ex. Michael Ney, one of Napoleon’s marshals rose through the ranks  

Organization
-The basic combat unit was the infantry battalion: 6-800 men or cavalry squadron: 2-400 men

-The regiment (brigade in the British army: 3-6 battalions or 2-4 squadrons.

- The division (largest single troop type unit: 4-6 regiments infantry or cavalry

-The corps (unit of all arms, a self contained miniature army):  a variable number of infantry and cavalry divisions as well as artillery and supporting services.

-After 1805, Napoleon’s army was always comprised of several corps.
Weapon

-The India Pattern flintlock musket, the famous “Brown Bess,” was the British infantry’s standard weapon from 1722 to 1838
- no matches to light, 250 yards effective range, high rate of fire (4-6 rounds/minute) attached with a 17 inch bayonet

Formation

-Line formation, maximizes firepower, vulnerable to cavalry charges, hard to maneuver, hard to maneuver, requires extensive practice

-Column formation, easy to maneuver, less fire power, easy to outflank, target of artillery fire, and other fire, less practice
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-A French regiment deployed in “Ordre Mixte” or mixed order. One battalion is in line and two are in column behind it.

- Special troops:  GR (assault/shock troops) penetrates enemy defense/rears

-VO (light infantry) sent out in pairs, fire individually and creates skirmishes, loose screens to disrupt enemy formations, cause causalities particularly enemy offices

-FU regular infantry 

Other units

-Cavalry (shock troops) relied on swords rather than firearms

-Heavy cavalry: large men on heavy horses with body armour (cuirasses) disrupt enemy formation
-Light cavalry: used as scouts, screened retreat or pursued retreated armies, supported heavy infantry, hardest working units that are dressed colorfully and known to be arrogant

-Artillery:  smoothbore cannons fired 6-12 lbs of balls, over 1000 yards, dominate the battlefield and can pass through armour and became more and more important on the battlefield 

Tactics 
-Napoleon keep his tactics secret, Napoleon thinks defeating the main army break other units, loose of morale/resilience
-Offensive action: Napoleon always tried to seize the initiative and attack his enemy.
-Wanted to fight Decisive Battles and surround his enemy, Napoleon fought sixty battles over the twenty years of his military career. 

-Intelligence and security: Napoleon always sought to know everything possible about his enemy and prevented the enemy from knowing anything about his own plans.  Ex. had many spies, leaked out little info, wanted to steal newspaper, library mail to gain intelligence, had secret police, closed travels during wars, and dictated news 
-Speed of movement: “The Emperor has found a new way to make war: he makes us use our legs rather than our bayonets.”- Napoleon‘s army marched fast at long distances
-Concentration of force: Napoleon was determined to have more troops at critical points than his enemies.
Strategy 

-Le manoeuvre sur les derrières or advance of envelopment was Napoleon’s favorite strategic maneuver which enables a small force to distract the enemy and retreat, while the main force surrounds the enemy and cut supplies lines( decrease their morale and force them to surrender
-The perfect manoeuvre sur les derrières: the Ulm Campaign of 1805. Napoleon employed a

massive sweeping movement to trap the Austrian army under General Mack at Ulm on the Danube. On 20 October 1805, Mack surrendered. In total, 60,000 Austrians were made prisoner
-Swept their east flank with cavalry marching in a curved line

-Napoleon’s strategy  of the central position involved barging into the hinge (between 2 enemy armies) holding off one army off one army while taking the main force to smash the other side, then switching to attack on the previous side. 
-aim is to defeat a superior enemy in detail by using the advantages of interior lines  

-The classic Napoleonic battle:   cavalry engages in contact, Advance Guard then engages, followed by support from nearest corps to attract more enemy troops
-As enemy troops get attracted, the enveloping force moves up to attack the enemy flank

-Renewed attacks, followed by use of artillery to smash enemy lines, and finally pursue using light cavalry 

-Napoleon’s art of war depended on the flexibility and autonomous fighting power of the corps d’armée. 
British Army

-commanded by Arthur Wellesley, the Duke of Wellington, experienced general from wars in India and Portugal 
- British army did not introduce conscription like other major European powers, remained comparatively small force: 255,000 men in 1813 and was very hard to replace any losses
-Much of the army was deployed around the globe in colonial garrisons.

-Standard formation: 2 rank line
-British cavalry was superbly mounted but tactically clumsy in battled, only charged once (straight line), hard to regroup
-British artillery was excellent but insufficient in quantity. Wellington preferred to use his guns to support his infantry rather than form them into a grand battery.
-Wellesley mastered Indian warfare and mastered intelligence

-learned how to fight decisively with great speed, how to fight with allies 
-A key element of Wellington’s battlefield tactics was his ability to choose ground. He always tried to deploy his army in a position where his main body of infantry was undercover and out of sight of the enemy. 

-Wellington always protected his main infantry line by pushing forward a thick screen of light infantry. 

-British infantry commonly launched a bayonet charge after firing just one well-timed and carefully prepared volley.
Wellington and Napoleon at Waterloo
Hundred Days Begin
Napoleon’s Return

-From 1812-1814 (War of sixth coalition) Napoleon’s enemies finally defeated France and drove Napoleon into exile on Elba. After his defeat in Russia, the continental powers formed a well organized coalition that drove Napoleon out of Germany in 1813 and invaded France in 1814 forcing Napoleon to abdicate and exiled to Elba
-Napoleon escapes with the help and confronts a French regiment  

-Tells them: “Soldiers, I am your emperor.  Know me!  If there is one of you who would kill his Emperor, here I am.” And they quickly join Napoleon on his conquest

Marshall Ney then joins him, and marches to Paris, restoring his throne and causing Louis XVIII to flee

1814 Russia, Prussia, Austria and Great Britain met in Vienna. On 25 March 1815, these four powers renewed their alliance and announced that they would drive Napoleon from France by armed force (invading France from all sides) and denounced Napoleon as a outlaw

Hundred Days begin
-Hundred days marked the period between Emperor Napoleon I of France's return from exile on Elba to Paris on 20 March 1815 and the second restoration of King Louis XVIII on 8 July 1815
-Napoleon wants to attack first; gain moral from defeating one army, early victory would rally more Napoleon supporters

-sets up his intelligence agencies and not let anything pass France

-quickly assembles and mobilizes his new army:  Armée du Nord after his Grande Armée (1805-1814) is dissembled): 122,000 men (89,000 infantry, 22,000 cavalry, 11,000 gunners and engineers) with 366 guns.
-The army consisted of a very high proportion of veterans. It was the best army Napoleon had commanded since1809.

-The Imperial Guard (strike force) was Napoleon’s elite personal troops and constituted a small corps of all arms. Waterloo campaign: 20,278 men (12,600 infantry, 4,000 cavalry, 3,000 gunners, 678 sappers)
Prominent figures
-The best of Napoleon’s marshals, Louis-Nicolas Davout had defeated an entire Prussian army with just one corps at the Battle of Auerstädt in 1805. 

-During the Waterloo campaign, he served as Napoleon’s Minister of Defense in Paris, a civilian role in order to watch over the government 
Marshal Michel Ney, the “Bravest of the Brave,” commanded the Left Wing of the Armée du Nord (I and II Corps).  Brave and inspirational but not a tactical genius

Marshal Emmanuel Grouchy commanded the Right Wing of the Armée du Nord (IV and V Corps). 

Fine cavalry commander but couldn’t lead large armies

-The Duke of Wellington (undefeated in Spain/India) called the force he commanded “an infamous army.” 

-Strength of 110,000 men (96,000 infantry, 14,000 cavalry with 222 guns). 

1/3 of the force (36,000)were British. The rest were Dutch-Belgians and contingents from the minor German states of Hanover, Nassau and Brunswick.

-Dutch-Belgians originally fought with Grande Armée, perceived as unreliable

-The Prussians fully mobilized their army for the Waterloo campaign.
-Strength of 117,000 men: 105,000 infantry and 12,000 cavalry with 296 guns. 

- Substantial part of this army consisted of raw troops with no military experience.

-Field Marshal Gebhard Lebrecht von Blucher “Alt Vorwärts (Old Forward)” commanded the Prussian Army during the Waterloo Campaign. He was aggressive, determined, resilient, popular and beloved by his men, who was defeated by Napleon many times
-Blucher was aided and advised by a superb general staff, led by his chief of staff, Count August von Gneiseneau.

The Waterloo Campaign
- In great secrecy, he assembled a powerful army on the France-Belgium border. 

-Napoleon wanted to barge into the hinge so that British and Prussians would be divided

-Catches Wellington by surprise, Prussians hear the news immediately 

-Napoleon decided to attack the Anglo-Dutch and Prussian armies in Belgium. Marshall Ney ordered to hold off Wellington, so he can contrite on the Prussians

Napoleon throws in the Imperial guard with his other troops to break the Prussian Army in Ligny.  

-Gneiseneau organized the retreat of the army. In a decision that would have tremendous consequences, he ordered the army to fall back north to Wavre to regroup with the British, rather than east toward its bases (decision approved by Blucher) 

-Napoleon pursues Wellington but gets interrupted by thunderstorm, tells his army to rest because ground was too wet ( big mistake as his army was already close to Wellington’s

-Grouchy was ordered to follow Blucher but didn’t expect the army to combine with Wellington 

The Battle of Waterloo, 18 June 1815

Wellington choose a long ridge line, and deployed on the backside to be undercover from French artillery
- choose farms as tactical areas, one on the right, one in front of him to protect centre, another one on the left (Hougoumont) 

-Napoleon order’s his brother Jerome to attack Hougoumont (which was never taken by the French) raged all day and, critically for Napoleon, sucked in virtually all of Reille’s II Corps. 
( mistake as it weakened Napoleon’s army 

D’Erlon’s Attacks 

At 1 PM, Napoleon’s Grand Battery of 84 guns began firing at the center of the Anglo-Dutch line. Half an hour later, the main assault went in, consisting of the four infantry divisions of d’Erlon’s I Corps.
-D’Erlon’s 18,000 men advanced in thick columns preceded by a screen of skirmishers.
-As d’Erlon’s units approached the Anglo-Dutch lines, Allied artillery posted on the forward slopes of Mont Saint-Jean pounded them, first with round shot, then with canister (packet of musket balls that explode upon impact)

-Despite heavy causalities were able to drive the Belgians away

-At the height of d’Erlon’s attack, Lieutenant General Sir Thomas Picton threw his Fifth Infantry Division against the French.  Picton was killed, but his  troops stopped d’Erlon’s corps. 
Two British heavy cavalry brigades crash into d’Erlon’s nd force them to flee

-they continue to pursue but were destroyed but Napoleon’s artillery and fresh French cuirassiers and lancers, as they reach the grand battery

As d’Erlon’s attack was beginning, Napoleon learned that the Prussians had appeared unexpectedly to the east.  (Grouchy had failed to stop Blucher from reaching Waterloo.)
Napoleon dispatched Lobau’s VI Corps to form a new defensive line facing east. 

At 4:30 PM, the Prussians began attacking the right flank of the Armée du Nord. 
Ney vs. Wellington 

-After spotting what he thought were retreating British units, Marshal Ney ordered an immediate attack by French cuirassiers. More and more horsemen were drawn in until 5,000 were charging Wellington’s line between Hougoumont and La Haye Sainte.
Wellington responded to these attacks by ordering his infantry to form square, a formation intended for defense against cavalry.
The British squares suffered heavy casualties during these charges but none were broken by the French. (Ney made the cardinal mistake of not supporting his cavalry with infantry and especially artillery.  French cavalry repulsed, couldn’t penetrate any of the squares

-The only French success at Waterloo: after the failure of the French cavalry charges,

Marshal Ney mounted a major assault on La Haye Sainte and took the farm, leaving Wellington’s centre vulnerable (leaving a gap open)
(Ney makes another mistake, delays his attack and asks Napoleon for reinforcements (denied because he needs to troops to fight against the Prussians), Wellington eventually patches up the gap diminishing Ney’s opportunity
Closing of the Battle

-At around 7 PM, Napoleon decided to make one last attempt to break Wellington’s line. He committed his last available reserve of fresh troops, the infantry of the Imperial Guard. 
-Napoleon orders grenadiers to launch attacks on Wellington but were driven away by the Dutch Belgians 

-First, the battery of Krahmer pounded the advancing Guards with canister fire.The Guards were then hit by a bayonet charge by a brigade led by Dutch-Belgian General Chassé. The Guards were overwhelmed and driven back in disorder. 
-Wellington used his guards and followed through with the attack
After the repulse of the Imperial Guard, the French army began to waver. Wellington, sensing an opportunity, signaled a general attack by his entire army against the French. 

-Shortly after the repulse of the Guard, the Prussians finally broke through the French defense. Prussian cavalry played the most important part in the pursuit of Napoleon’s broken army. 

-The French lost 25,000 killed and wounded with a further 8,000 prisoners and 220 guns taken.

Wellington’s Anglo-Dutch army had 15,000 casualties, the Prussians more than 7,000.  

-End of a decisive battle 
