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Worth 50%
54 questions – 320 points
view “truth in 24” there is 1 question worth 25

Question Type 1
List five ways in which leaders are identified within an organization
Appointment
Charisma
Halo effect
Election
Emergence


Leaders and followers are (place a tick against the correct answer)
Unrelated and dependent
Interrelated and independent
Interrelated and interdependent
Related and dependent

Question type 3
Describe three types of leadership
Autocratic
Democratic
Laissez-Faire

Which type of leader would make the following pronouncements 
I don’t really care how to do it just get it done
I don’t want any discussion, do it this way
How do you think we should do this

When considering group dynamics there are two types of force that impact on the members groups internal and external
Name an internal force
Name an external force

According to Jordan there are seven specific reason why people join groups name three and describe how they work

If someone works quickly thinks logically and would prefer to make a bad decision than no decision at all, what type of behavior style are they exhibiting.

Draw the basic linear communication model originally described by Shannon and weaver labeling all the components

What are the main points between the ethic of justice and the ethic of care

In the film truth in 24 which describes audis successful challenge to win the 2008 24 hour race at le mans. You witnessed many diverse examples of different types of leadership within a team. Towards the end of the film there was one decisive moment when one individual made an operational decision that ran counter to the instincts of the director of audi motorsport, the team director and tom kristensen the driver concerned. This decision was instrumental in the driver winning the race for the team.  In your own words describe who that individual was, in terms of his role and function within the team, what his decision was, and what type of leadership he exhibited.

Revision
Leaders are identified in five different ways
Election
Emergence
Appointment
Charisma
Halo effect

Power: leaders use eleven different types of power in various situations
Charisma (referent)– people admire the leader and want to be associated with them
Reward – leader has power to reward people for their work
Social status – leader has right/authority to do something
Legitimate – leader has right/ authority to do something
Informational – access to information provides leverage over others
Helplessness – claim to be helpless to get others to help them
Expert – leader has special knowledge or expertise
Empowerment – leader gives power to followers to enable them to do things
Connections and networking – connectivity helps leverage situations
Coercive – leader has power to withhold or punish

Revision 2
Core values required of effective leadership
Achievement orientation
Sense of initiative, taking action and follow through; related to ambition, personal success and intelligence
Benevolence
Helpful, honest, forgiving, loyal responsible peple
Conformity
Socially acceptable, polite, obedient, self disciplined
Hedonism
Enjoying life and experiencing pleasure (removed from a selfish context)
Power
Authority, social recognition, status used to empower others
Security
Enable other people to feel safe on a physical, emotional and psychological level
Self-direction
Lead by example, role models
Stimulation
Creativity, innovation and positive mental attitudes
Tradition
Remain grounded, understand and respect customs, conventions and mores of a group
Universalism
Broad minded, expressing commitment to social justice and equality, respect environment, open to new ideas.

Leaders need to exhibit skills in many areas to distinguish them from followers three key skill areas combine to make a highly skilled leader
Conceptual
Ability to analyze, anticipate, see the big picture, and use sound judgment
Interpersonal
Involve relationships with others, group dynamics, facilitating cooperation
Technical
Professional competence, planning implementation
Leaders and follower are interrelated and interdependent what does it mean?

Many qualities associated with effective leadership
Sense of identity – leaders are self aware of their attitudes, talents, weaknesses, biases, predispositions.
Courage – to do what is right, stand up for convictions, make difficult decisions
Creativity – thinking broadly, willingness to undertake new ideas, think outside the box
Persistence – see tasks through to completion
[bookmark: _GoBack]High expectations – of quality from themselves and others
Integrity – doing what is right rather than what is easiest
Positive mental attitudes – always look on the bright side, glass is half full
Initiative – don’t wait for others to take the lead
Sense of humor – keeping things in perspective
Authentic – be yourself, don’t try to be someone you are not
Maturity – acting in a responsible manner
Responsibility – for them self, the group, the task, the out come

How many levels of leadership do organizations have
Administrate – supervisory – direct 
Administrative – managerial or executive level; agency director. Assistant director
Supervisory – middle management who report to administratiors and supervise those in direct leadership positions
Direct – provide service directly to participants

Trait theories 
Define leadership as a function of an individuals characteristics or traits
Those characteristics can be physical, intellectual or personality

Attribution theory
Leadership is explained through the belief that leadership is attributed to one who looks and acts like a leader. Individuals are described as having presence.  People tend to attribute ‘good’ leadership to the leader of the group that has done something well: if the group did well, it must have been a good leader. Conversely, if things do not go so well, it is often ascribed to poor leadership.

Behavioral theories 
Explain leadership on the basis of the behaviours exhibited by the leader. They describe leadership in terms of leader functions or tasks
Planning
Organizing
Directing
Evaluating
Communicating a vision
Serving as a role model
Maintaining cohesion
Resolving conflicts.

Autocratic
Democratic
Laissez Fair

Situational
Contingency

Transactional leadership
Exchange leadership is an exchange between a leader and followers
Transactional leaders rely on three basic components to enhance their effectiveness
Power
Position
Authority
Transactional leaders focus on
Goals and objectives
Problem identification and solving
Making decision
Using standards and principles as guides for behaviors
getting

Transformational Leadership
Changes nature or function of others in such away that they become more concerned with collective, rather than personal interests
Four key components
Charisma
Inspirational motivation
Individualized consideration
Intellectual stimulation

Servant leadership
Servant leaders inspire hope and encourage the best in others, they are excellent communicators and deeply believe in the value of active listening
Servant leaders focus on followers
Ten characteristics
Listening
Empathy
Building community
Conceptualization
Awareness
Foresight
Healing
Stewardship
Commitment to people’s growth
Persuasion

Paget’s theory of human development
Sensorimotor intelligence stage
(0-24 months) 
Preoperational stage
 (2-6)
Concrete operations stage
(7-11)
Formal operations stage
(11+)

Kohlbergs theory of moral development
Early childhood
Early/middle childhood
Adolescence
Adolescence/ young adulthood
Young/middle adulthood
Adulthood

Groups and group dynamics
2 types of force impact on groups: internal and external
internal- bias, self esteem, motives
external- time, lighting, temperature, stimuli, space, acoustics

People join groups for many reasons
Social reasons, to learn new skills, self enhancement/advancement, share a common activity with a significant other, coercion, to make  a statement, for self identity

People exhibit 4 primary behavior styles within groups
Director – fast paced, task oriented approach; work quickly, think logically
Socializer – fast paced, relationship orientation, enjoy variety and stimulation, think emotionally
Relater – prefer slower pace, relationship oriented, focus on group cohesion
Thinker

Group development GROUPD
Getting to know one another
Relationship building
Opposition and conflict
Unity
Productivity
Dissolution

Communication – Shannon and Weaver 1947

Core functions of communication
Persuade and influence
Command others
Resolve conflicts
Share information
Express oneself

Redundancy in communication
The more the fields of a receivers experience overlap with those of the sender of the message, the easier the communication process
The easier the communication process the higher the levels of redundancy exist

The six C’s of effective communication
clear
concise
correct
complete
courteous
convincing

Active listening
Attending – face squarely, open posture, lean in to speaker, eye contact, relaxed
Following- non-verbal signs interpretive statements, verbal promoting, attentive silences
Reflecting – paraphrasing, reflecting meanings and feelings, summarize what has been said
SOLAR

Key components of non-verbal communication
Proximity
Touch
Eye contact
Facial expressions
Gestures
Posture
Olfactics
Physical appearance
Chronemics

Paraverbal language
Pitch, rate, volume, inflection, accents silences and pauses

Development of conflict
Mild difference
Disagreement
Argument
Campaign
Litigation
Fight

Managing conflict
What are the benefits of conflict within an organization
Helps establish a vision for an organization
Serves as a catalyst for the org
Contributes to the growth of a group within an organization
Results in self-examination by people involved
Requires a thoughtful justification of opposing perspectives
Provides a sense of identity for individuals or groups
Stimulates creativity.

Source of conflict
Distribution of resources
Physcological needs
Values differenced

Reasons for conflict
Interpersonal concerns
Structural issues

Mediation process
Set the tone – be positive front load success
Define and discuss the conflict – use I messages and active listening
Summarize progress made – summarize the situation (mediator prevents interruption)
Explore alternative solutions –what can be done to solve the problem
Set a time for follow up

Behavior management refers to altering or maintaining positive relationships and actions in individuals within organizations
Leaders can use behaviour modification techniques to increase desirable behavior and decrease undesirable behaviors
Reinforcement
Operant conditioning

Motivation – Maslows hierarchy of needs
Sustinance 
Safety and security
Love 
Achievement
Self actualization

McClelland trichotomy of motivation
ACHIEVEMENT 
AFFILIATION 
POWER

Benefits of diversity in a group
Strength in creativity
Stronger, better problem solving
Ability to see entire picture
Exciting, unique viewpoints

Core dimensions of diversity
Sex gender
Age
Sexual orientation
Mental and physical abilities and qualities
Race and ethnicity

Ethical tensions in org decision making
Individualism vs collectivism
Truth vs loyalty
Short term vs long term
Justice vs mercy

Ethics of rights and justice or ethics of care
R and J – wht is fair, right and just for the individuals involved in policies and procedures
Care – whar is right bythe needs of the individual involved

Principled leadership has four distinct levels (manifest through values, ideas, norms & teachings)
Personal – trustworthiness
Interpersonal – trust
Managerial – empowerment
Organizational – alignement

Risk management: the concept of negligence requires four seperate conditions to exist together to be proven:
Duty – the obligation of an individual or organization based on a legal relationship
Act – the action of a person in respect of the duty they owe to others
Nonfeasance
Misfeasance
Malfeasance

Proximate cause – the injury is a direct result of the action
Injury
Physical
Emotional/ mental
Economic

In direct leadership, there are six elements that combine and create competence
Competency
Knowledge
Age
Experience
Credentials
Attentiveness to duty

Direct leadership requires supervisors to perform five core functions 
Manage participant behaviors
Render emergency care
Enforce rules equitably
Be alert to dangerous conditions
Maintain responsibility for participants

Direct leadership involves three distinct phases
Leadership preparation – group composition, risk management, considerations goals objectives, setting the tone
Priming the group – getting the group’s attention, dividing groups, learning names
Delivery – introducing an activity, giving directions, leading songs, etc.

Meetings 
Prior to the meeting
Setting the agenda – what to include
Activities during the meeting
After the meeting
Meeting minutes – what is their purpose
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Golden Circle
Why, How, What
Everyone knows WHAT they do
Most know HOW they do it
Very few know WHY they do it
People don’t buy what you do, they buy why you do it (Apple Example)
This theory is in accordance with the human brain
Neo cortex corresponds with What and How
Lymbic System which controls our emotions corresponds with Why
Always work from the inside out

Law of Diffusion of Innovation
Summer 1963
Martin Luther King
He told people what he believed as opposed to telling people what was wrong, and he identified with people and they took his ideals to heart and made his cause their own.
There are leaders and there are those who lead
Leaders hold a position of power, where as those who lead inspire.
We follow those who lead not because we have too, but because we want too
WHAT IS LEADERSHIP

Defining leadership – the book says!
Skill
Art
Compliance
Exchange
Process 
Role
Power
Personality
Charisma
Combination 

Defining Leadership
Dynamic process of influence occurring in the interactions between two or more members of a group which involves recognition and acceptance of leader-follower roles by group members within specific situation. It also involves activities on the parts of the leader and followers which aid the group in achieving their goals
Dynamic process
Constant changes
Series of actions
Group interaction
Two or more people
Reciprocal actions
Leader-Follower Roles
Recognition 
Intent
Interpersonal elements
Task orientation 
Situation
Timing
Event
Leaders 
Facilitate group members 
Facilitate tasks
Manage internal and external forces
Followers
Apply skills
Freely give of talents

Leadership is outcome (goal) directed. An effective group shares compatible goals amongst leader and followers. Leaders support, encourage, assist group members in advancing the group agenda in a positive fashion.
Without followers, there is no leadership. Followers act as active partners in pursuit of group goals. Followers recognize, acknowledge, accept one person as the leader. They impact the leader and their effectiveness through the synergy that emerges via their interactions with the leader. To be a good leader, one must first be a good follower? Discuss. Good followers share traits with effective leaders. Follower’s perceptions and expectations of leadership and the leaders actions and motives can constrain or facilitate what the leader can accomplish. 

Effective Followers
Are active partners … in the process of achieving the organization’s goals
Recognize and accept roles … that exist and which they fulfill
Use influence and counterinfluence… to enable the leader and make sure they continue to lead in the direction agreed.
Share motivations with leaders … part of a shared vision…
Are vital to group success… without followers, there is no group; no cohesion, no achievement
Consciously use their skills and talents … to enable the organization
Are independent , think for themselves, etc…
But control their egos and personal ambition to work cooperatively
Take initiative
Assume responsibility
Serve the group 
Challenge self, others, the leader.

Exemplary Followers
Followers relate to other followers: these are known as exemplary followers.
Wise leaders know when to follow also: 
If another has more/better judgement, experience or skills
If someone else in the group can grow through development
If the work requires the leader to ‘roll their sleeves up’
If the organizational purpose and goals warrant it. 
In these situations, leaders will ask questions not provide answers, provide opportunities for others to lead, serve as a resource for the group, task with the group, facilitate the groups work. 

Courageous Followers
Assume responsibility … for themselves and the organization
Serve others … in the group
Challenge appropriately … stand up, stand out, risk rejection, initiate conflict when appropriate: organizational harmony is valued, but not at the expense of common purpose or personal integrity
Participate in transformation … champion the need for change etc…
Know when to leave the group… when leaders are ineffective, or their actions detrimental to the common purpose…

Leadership Skills: Conceptual
Leadership Skills: Interpersonal
Leadership Skills: Technical

Impact of Demographics
Who we are affects our leadership: Stereotypes and fixed ideas about members of a group usually form from demographics. This can lead to a conflict of ones idea of what a leader is. In these scenarios its helpful to have a concept of what a leader is.

Leader Traits
Self-awareness – self-reflection: knowing one’s own weaknesses: how do we know that???
Courage – standing up for convictions; take risks, try new things, etc
Creativity – thinking broadly (outside the box), trying new ideas
Drive/Determination – resolve to see things through – even when the going gets tough…
Focus/Commitment – know what you are aiming for: committed to achieving it…
High expectations – of self and group… examples of leaders 
Honesty – some say the most important trait is honesty… 
Integrity – related to ethical behavior – doing what is RIGHT not what is easiest… building block for the basis of TRUST
Positive Mental Attitude: [BEST TO BE POSITIVE OR REALISTIC] new research 
Others… ?

Leader Values
Achievement orientation – sense of initiative, taking action, follow-through 
Benevolence -  helpful, honest, forgiving, loyal, responsible (last week’s movie – what did Mike Rockenfeller say about the team after his crash in his first visit to LeMans?)
Conformity conformist and revolutionary… innovative, imaginative, creative, risk taker
Hedonism – enjoying life and experiencing pleasure… (not too self-indulgent)
Power – authority, wealth, social recognition, status, … leadership is about using power in appropriate ways to facilitate group development and task accomplishment – to empower others…
Security – make others feel safe – political – Clinton, switch from international policy to small town security – use by GW Bush of security to remove citizen rights etc … almost unquestioned…
Self-direction – independent thought, freedom, self-discipline, sense of personal identity
Stimulation – innovative, creative, stimulating activities… intellectual and physical… need for challenges… 
Tradition – avoiding unnecessary sudden change … respecting traditions of company and eco-system… 
Universalism- broad-minded, well-rounded, social justice, equality, environmentalism, etc… 

Leadership Levels
Administrative: managerial or executive. [role of non-executive] hierarchical organization… overall responsibility for strategic direction and delivery… leaders often about PR and external/internal figurehead relations, etc…
Supervisory: report to administrators and supervise other group members through delegated authority…
Direct leadership: providing service directly to participants [service organizations] … face-to-face leaders – coaches etc… 

Types of Power	
Coercive – IOC example…
Connections/networking – people you know… many people are only as good as their networks… NAME DROPPING…
Empowerment – power to do – shared with others. Concept of empowerment is overused (compare to DELEGATION) – but people often feel empowered if they are trusted, valued, given responsibility etc
Expert – knowledge or expertise
Helplessness -  people claim to be helpless in order to get others to do something for them: children etc…
Indirect – this is the way we do things around here, etc… also strategic alliances etc…
Informational – he who creates the agenda, controls the meeting… etc… if you need information, that gives power to others… negotiations etc – separate from expert…
Legitimate – authority vested by those able and legally entitled to invest it in others… students/professor etc…
Referent(charisma) – people admire others for something… JFK, Martin Luther King, Obama, etc
Reward – opposite to coercive – I can give treats for compliant behavior: researchers pay respondents
Social status – people with high social status are perceived to have more “natural” authority than others… DISCUSS… 

THEORIES OF LEADERSHIP AND RECREATION
Early Theories

Trait
Intellectual
Personality
Trait theory defines leadership as a function of an individuals functions or traits.
Ronald Regan – Highest approval rating, Early stage alzheimer's

Great man theory
Socially defined
Valued traits
Conflicting scientific evidence
Great man theory – centred around white male, powerful, tend to be industrious, famous 
Notion of royalty 

Attribution Theory
Things go well = Good leadership
Things go poorly = Poor leadership  
Judgments
Perception
Stereotypes
Good interpersonal skills viewed as
good leadership 

Behavioral theories
Leaders engaged in…
Problem solving
Managing behaviors 
Planning/Organizing
Directing 
Evaluating
Yukl’s four primary tasks
Short-sighted
Powerful influences on perceptions
Consider cultural biases, expectations
Leaders
Women
People of color
People with disabilities, etc.

Autocratic Leadership
Leader 
Makes decisions
Has low trust in group 
Expects group to respond
Group
Responsibility is low
Leader gone, group plays
Accepted if
Communication is understood
In harmony with purpose
Consistent with personal interests
Group has abilities to comply
Good in emergency
Appropriate if large leader-follower expertise difference
Good to share reasons for actions (later)

Democratic
Group decisions
Group members actively provide input
Voting/Majority opinion
Not appropriate
Immature group 
Under-skilled group 
Time crunch
Want all to feel valued

Laissez Faire
Group decisions
Group members actively provide input
Voting/Majority opinion
Not appropriate
Immature group 
Under-skilled group 
Time crunch
Want all to feel valued

Tannenbaum & Schmidt
Continuum of leader behaviors
From group-oriented (participative) to leader-oriented (directive)
Influencing elements
Leader values
Leader confidence in group
Leader preferences, skills
Group’s feelings of security

Later Theories
Developed during C20th 
Primarily based on business management and military frameworks
Aid understanding of how leaders work with groups

Situational – If the skills of an individual match the group task and fit within the structure of the group, she or he will merge as a leader – a certain situation will draw them out. (Hersey)
Three factors influence emerging leadership 
Leader
Followers 
Situation 
Task behavior
Relationship behavior 
Group maturity

Contingency – Leadership effectiveness is contingent on the appropriateness of the leaders style to the task. (Fiedler)
Influences on emerging leadership
Relationship (Leader/Follower)
Leader liked = Easier leader influence
Task structure
Clear goals = Easier leader influence
Leader power
More leader power = Easier leader influence
Leadership factors
Consideration
Initiation of structure
Managerial grid – Using this grid a person can be rated as to their degree of concern for people or for a certain task.  The grid contains two axis’s concern for task/ concern for people
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Likert System
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[image: ]Comprehensive – similar to situational view of leadership as certain elements define the style of leadership. Leadership is defined by the leader, the situation and the group members.

Leader
Skills
Baggage
Beliefs
Values, etc
Follower
Same as leader 
Situation
Internal/External influences

Transactional
Exchange
Group validates leader
Leader gives recognition
Both group and leader benefit
Three components
Contingent reward
Management by exception—Active
Management by exception—Passive
Leader focus
Rules 
Policies
Procedures
Leader relies on
Power
Position
Formal authority

Transformational – This term describes a model of leadership that changes the nature or function of other in such a way that they become more concerned with collective, rather then personal goals. 
Changes the nature of focus
Increases concern for collective success
Four components
Charisma
Motivation
Individual consideration
Intellectual stimulation
Leader Charisma
Personal magnetism or charm
Visionary
Inspirational
Exudes confidence
Master of social skills
Group enthusiasm is high
Inspirational Motivation
Meaning and challenge for group members 
Communicates expectations clearly
Commitment to group and task is evident
Able to ‘fire up’ followers
Instills high ethical standards
Followers are motivated to act
Individual Consideration
Appeals to follower ideological values
Connects with ‘heart’ of followers
Treats each follower as unique individual 
Helps followers grow as individuals 
“Each person is special”
Intellectual Stimulation
Challenges existing thinking
Generates new ideas
Asks questions
Involves followers in discoveries
Is willing to take risks
EQ – Correlated with emotional intelligence, self awareness is integral for looking insides oneself and being aware of ones emotional management, self motivation empathy and relation management.
Correlation to Emotional Intelligence (EQ)
Self-awareness
Emotional management
Self-motivation 
Empathy for others
Has long-term goals
Exhibits positive affect

Servant Leadership
Servant attitude
Conscious choice to lead
Benefit to others
Grounded in morals, ethics
Encourages the best in others
Each person is celebrated
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Cultural Perspectives
Collectivist
“We” perspective 
Interdependent 
Consensus leadership 
Individualist
“I” perspective
Individual rights
Competition promoted

Choosing Appropriate Styles
Identify possible styles
Consider leader dimensions
Consider participant/group dimensions
Consider the environment
Consider the activity 

HUMAN DEVELOPMENT

Life Stages
Young Childhood (< 5 years)
Middle Childhood (5-7 years)
Older Childhood (8-11 years)
Early Adolescence (12-14 years)
Adolescence (15-17 years)
Young Adulthood (18-25 years)
Middle Adulthood (26-40 years)
Older Adulthood (41-60 years)
Seniors (61-74 years)
Elderly (> 75 years)

Piaget – Human Development
0-24 – sensorimotor intelligence – learning through reflex and exploration
2-6 – preoperational – learns how to use language, and is egocentric
7-11 – concrete operations – understands abstract notions and logical reasoning
12+ formal operations – problem solving and hypothesis testing

Kohlberg – Moral Intelligence
Early Childhood – avoid punishment
Early/ Middle Childhood – obtain rewards
Adolescence – aware of society
Adolescence/ Young adulthood – importance of morality and social order
Young/ Middle Adulthood – act in the interests of the greater good
Adulthood – based decisions on self chosen ethical principles that better humanity

Developmental Characteristics
Physical
Cognitive	
Socio-emotional
Moral 

Young Childhood
Childhood can be seen to have three stages: young (< 5 years), middle (5-7 years), and older childhood (8-11 years).
Young childhood usually comprises preschool children, and parks and recreation practitioners rarely service that age group as individual constituents.

Middle Childhood

Physical
High energy
Need for rest
Enjoy chasing
Cognitive
Literal thinkers
Active imaginations
Socio-emotional
Poor social skills
Bad liars
Emotional swings
Moral
Hope for reward
Authority = Morality

Socio-emotional
Poor social skills
Bad liars
Emotional swings
Moral
Hope for reward
Authority = Morality

Older Childhood Characteristics (8-11 years)
Physical
Active participation
High energy
Cognitive
Practice logic
“Why” questions
Socio-emotional
Gender separation
Self-perception
Moral
Reward
Social approval
Leadership Implications
Provide opportunities to practice skills
Facilitate understanding of leader decisions
Ensure positive adult attention
Provide structured choices
Encourage youth to try new 
things

Early Adolescence
Physical
Energy balance
Image importance
Coordination well developed
Cognitive
Logic practice
Hypothesis testing
Socio-emotional
Peers important
Seek independence
Moral
Understand actions
Trust is important
Leadership Implications
Provide opportunities to practice own leadership 
Try variety of leadership styles
Model desired behaviors 
Lead for success
Expect/Accept mood swings
Be a mentor
Show respect

Adolescence (15-17 years)

Physical
Puberty reached
Specific skills
Cognitive
Idealistic view
Problem solving
Challenges
Socio-emotional
Peer groups
Learning own identity
Questioning the future
Moral
Social approval
Legal = Right
Leadership Implications Adolescence (15-17 years)
Practice empathy
Maintain high expectations
Use open communication
Share reasons for decisions
Model values
Provide skill instruction
Address successes and failures

Young Adulthood (18-25 yrs)

Physical
Peak
High activity
Fitness concerns
Cognitive
Peak
Complex thought
Socio-emotional
Companion search
Mixed relationships
Personal identity
Moral
Greater society
Social conscience
Leadership Implications Young Adulthood (18-25 yrs)
Provide creative outlets
Appeal to moral base
Monitor and mediate behaviors 
Offer structured competition
Ensure appropriate risk-taking 
Middle Adulthood (26-40 yrs)
Physical
Slowing down
Sedentary risk
Finesse important
Cognitive
Mental challenges
Aware of self
Global perspective
Socio-emotional
Child and parent concern
Status importance
Moral
Legitimate authority
Social contract
Leadership Implications middle Adulthood (26-40 yrs)
Recognize the pull of family and work
Be alert to diverse leisure preferences 
Use wide range of leadership styles 
Use open communication

Older Adulthood (41-60 years)
Physical
Abilities lessen
Metabolism slows
Cognitive
Career focus
Understand social issues
Socio-emotional
Family is center
Work-related stress
Place in the world
Moral
Refining ethical standards
Leadership Implications Older Adulthood (41-60 years)
Use variety in activities
Nuances in strategies are valued
Be aware of own and group member motivations
Be aware of desired outcomes
Leader = Facilitator

Seniors (61-74 years)
Physical
Health varies
Sensory decline
Arthritis common
Cognitive
Changes = Stress
Slower thought processes
Socio-emotional
Happy life stage
Family is important
Social isolation
Financial issues
Moral
Ethics established
Needs of others
Leadership Implications Seniors (61-74 years)
Recognize different abilities
Facilitate social interaction
Be respectful 
Recognize wisdom and experience
Introduce new activities
Facilitate events
Elderly (75+ years)
Physical
Overall decline
Large variation
Balance as issue
Women live longer
Cognitive
Continued slowing
Mental illness rises
Socio-emotional
Isolation is common
Financial stability
Many live alone
Moral
Integrity established
Needs of others 
Leadership Implications Elderly (75+ years)
Be aware of health issues
Focus on individual capabilities
Ensure social interaction
Offer intergenerational experiences 
Enable independence
Facilitate experiences 

Working with Youth
The work of recreation, parks, and leisure leaders, from this orientation, is to provide programs that enable youth to cope with negative situations such as alcohol and drug abuse, misuse of free time, and so on.  
One of the prevailing philosophies regarding working with youth is to view youth as being at risk. 
Another way of viewing youth is to see them as individuals with potential. 
The work of the recreation, parks, and leisure services professional, using this orientation, is to help build youth into self-reliant, independent, and wise adult decision makers. 
This approach to working with youth is a pro-social approach and is often referred to as positive youth development.
Although there is no universal definition of youth development, one that seems to have gained favor among professionals is to view the idea of youth development in terms of the competencies that youth need to demonstrate or can gain from participation in a recreation, parks, or leisure services program. The competencies are as follows:
Health/physical competence
Personal/social competence
Cognitive/creative competence
Health/physical competence 
	Youth need to have good health; appropriate knowledge, attitudes, and behaviors; exercise; good diet; and nutrition. 
Personal/social competence 
	It is important that youth gain: intrapersonal skills (ability to understand personal emotions, have self-discipline); interpersonal skills (ability to work with others, develop friendships and relationships through communication, cooperation, empathizing, negotiating); coping/system skills (ability to adapt, assume responsibility); and judgment skills (plan, make decisions, solve problems).
Cognitive/creative competence 
	Youth need to develop: a broad base of knowledge ; ability to appreciate/participate in areas of creative expression; problem-solving and analytical skills; and ability to learn.

Working with Older Persons
Perhaps the greatest problem with which older people must deal are negative attitudes and stereotypes. 
For example, when one hears the term "little old lady," an immediate image comes to mind: one who is pleasant, caring, talkative, dwells in the past a little too much, lonely, confused at times, and involved in mostly sedentary activities.
Are these perceptions accurate?
Although, indeed, older persons are often faced with health problems and physical limitations, many stereotypes and myths are far more limiting. 
Stereotypes and myths concerning older persons often affect the ability of a leader to work with this age group effectively. 
In fact, if the leader's perceptions and attitudes are inaccurate, the activities that he or she offers may be inappropriate and may be limiting to participants.
Obviously, it is an error to generalize about a group 2.5 million in Canada, who cover a 30 year span. 
The range of differences between older persons in matters of health, leisure interests, and personality characteristics is very broad. 
It may be that older people are more different from one another than most other segments of the general population owing to their greater variety, depth, and breadth of experience.
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Dynamics
Social unit of two or more people
People interacting to achieve a goal
Interdependent individuals 
More than the sum of its parts
Combination of the above

Forces Acting on Groups
Internal
Characteristics of individuals in the group 
External
Elements outside of the group 


Why do People Join Leisure Groups
Fun
Be active
Social reasons
Learn new skills
Self-enhancement
Develop self-identity
etc ...

Group Goals
Shared among members 
Require commitment from members 
Justify group existence
Serve to clarify relationships
Represent a standard of excellence

Goal Types
Cooperative
Personal goals help to achieve group goals and vice versa
Competitive
Personal goals conflict with group goals (or vice versa)
Independent
Personal and group goals are not related 

Group Membership
Individual members 
Individuals unique
Parts of a whole
Expertise, biases, baggage
Identification with others
Each group develops its own personality

Group Cohesion
Social
Interpersonal glue
Task
Focus on common direction/goal

Group Participation
Observable
Verbal	
Physical	
Emotional
Indicates commitment
Influenced by group members 

Group Influence
Influence
Positive/Negative 
Styles of Influence
Logical argument
Bullying
Manipulation
Positive motivation

Group Norms
Explicit (stated, written)
Implicit (hidden, expected)
Unwritten rules (shared & exclusive)
Beliefs, values and actions of the majority

Group Atmosphere
Climate/Personality of the group
Fluctuates between positive and negative tone
Leader strongly influences group atmosphere

Group Leadership
Differences in…
Experience
Competence
Style preferences
Clearly impacts group success
Emerges from and changes within the group 

Group Task Functions
Outcome-oriented
Specific to the group goals
Taking initiative
Staying on task

Group Maintenance
Maintenance function
Group relationships
Checking in with members
Ensures involvement by all 
Helps with social cohesion

Decision Making
All group members needed for effectiveness
Leader and group accountability necessary
Social skills are utilized
Expect & accept group conflict
Use creativity
Group acceptance of decision needed

Decision Making
Decision-making enhanced when:
Positive interdependence
Individual accountability within group 
Members support one another
Members are socially skilled
Group issues are processed
Controversy is viewed as positive
High motivation exists among members 
Decision-making hindered when: 
Poor group skills
Social loafing exists
Egocentrism is evident
Power struggles occur
Lack of time
Lack of commitment
Lack of knowledge

Group Judgment
Know what you know and know what you don’t know
Situational skills are important
Self-confidence is necessary
Selflessness and other-orientation valuable
Commitment to the task and group needed
Efficiency in actions
Experience helps ensure good judgment

Group Conflict
Necessary for group development 
Task conflict
Related to group work
Disagree on process, goals
Emotional conflict
Personal
Can result in loss of trust

Group Development
Groups evolve and change
Internal and external forces act on group development
Development is cyclical
[image: ]

Group: Getting to know…
Members seek clarification
Mutual respect exists
Group identity is beginning
Leader provides structure
Leader ensures belonging
Leader must be dependable
Leader provides expertise
Is important to purposefully establish tone

GROUP: Relationships
Members determine the pecking order
Members quickly agree to norms
Members are looking for niche
Leader role has been established
Leader has credibility

GROUP: Opposition & Conflict
Struggle for power and control between leader and followers
Members challenge the leader 
Task may be neglected
Leader sets tone of acceptance
Open communication is vital

GROUP: Unity
Leader and followers work together
Group recognizes and works toward common goal
Focus is on the task
Informal leaders emerge and fluctuate
Pride in affiliation is evident
Loyalty is strong
Leader can step back

GROUP: Productivity
Work toward goals is efficient and effective
Group members understand one another
Challenges to the leader may reappear
Creative thinking is apparent
Group is self-regulating behaviors 
Leader serves as devil’s advocate

GROUP: Dissolution
Adjourning stage
Emotionally laden
May see over-optimism
Members may be in denial
Group conflict re-emerges
Members may withdraw
Leader serves as facilitator

Effective Groups
Share goals
Engage in open communication
Demonstrate caring for all
Strive for strong cohesion
Are committed to one another
Engage in appropriate challenges
Practice solid leader/follower skills

Ineffective Groups
Show a lack of commitment
Exhibit selfishness
Have no common goal
Are too much alike or overly diverse

Group Roles
Positive
Clarifier
Compromiser
Encourager
Gatekeeper 
Harmonizer 
Initiator
Opinion giver/seeker
Problem solver
Summarizer
Timekeeper
Negative
Blocker
Clown
Digressor 
Disassociator 
Instigator
Scapegoat

Group Roles
Behavior Styles
Behavior Styles: Director
Logical thinker
Quick worker
Competitive
Results oriented
Prefers control
Independent
Decisive 
Behavior Styles: Socializer
Persuasive
Impulsive
Not into details
Likes change
Enthusiastic
Creative
Behavior Styles: Relater
Routine is good
Likes rules
Strives for security
Seeks appreciation
Wants facts
Seeks consensus
Behavior Styles: Thinker
Low risk-taker
Perfectionist 
Cautious
Detail-oriented
Needs order
Is deliberate
Needs to be right

Communication Skills

Chapters 5 & 6
Communication Skills
Other-orientation
Empathy
Attentiveness
Listening
Articulation
Fluency 
Adaptability

Communication Process 
Sender – Encoder – Message - Channel – Decoder – Reciever 
The goal is to convey meanings and achieve understanding.
Communication Process
Roles change throughout the process
Sender
Initiates the message
Encodes Message
Object of interaction
Channel
Medium through which message is sent
One-way, two-way
Receiver
Receives message
Decodes (interprets) message

Communication Structure
Feedback
Reaction
Response 
Provides clarification

Noise
Interference
Internal (individual)/External (environment)
Lessens communication effectiveness 

Communication Structure
Functions of Communication
5 Functions
Persuade & influence others 
Information sharing
Social/Expressive
Command others
Conflict Resolution

Effective Communication 
Internal factors
Shared meanings (redundancy)
Sender/receiver bias
Individual readiness
Skills 
External factors
Environment
Timing 
Noise
Culture

Increasing Effectiveness
Know your audience:
Deliver to their level
Be other-oriented
Communicate to share ideas
Consider content and affect
Understand intent and interpretation issues

Effective Communication: Six C’s 
Clear
Concise
Correct
Complete
Courteous
Convincing

Types of Active Listening
Empathic
Relationship focused
Understand views
Understand feelings
Comprehensive
Goal is understanding what is said and what is not said
Message and context
Critical
Evaluating ideas
Discerning the ‘truth’
Appreciative
For pleasure
Stimulates the mind, senses

Active Listening
Attending 
Following
Reflecting
To hear, not to hear
Paying attention
S O L E R technique

Active Listening Skills
S O L E R technique = effective attending
Sit Square on (face the other person)
Open body language 
Lean slightly forward
Eye contact
Relaxed body language

Active Listening Skills
Reflecting
Paraphrasing
Reflecting meaning
Summarizing
Restating to ensure understanding

Non-verbal communication
Chapter 6
Sensory information reaching the brain
Functions of Nonverbal Communication
Functions of Nonverbal Communication
Impression management
Influence perception
Appearance matters
Sign of membership
Visibility of logos
Team uniform

Functions of Nonverbal Communication
Regulate communication
Eye contact
Finger waving
Touch
Functions of Nonverbal Communication
Provide feedback
Facial expressions
Roll eyes
Fidgeting
Emphasize meaning
The look

Functions of Nonverbal Communication
Substitute for words
Emblems
Thumbs up
Express social relationships
Power
Compliance
Affect management
Social intimacy

Body Language - components
Proximity , or the use of space
Touch
Eye Contact, cultural differences influence use and indicate listening
Facial Expressions, indicate feelings and levels of understanding
Gestures, used to and maintain attention as well are culturally based
Posture, demonstrates confidence, physical well being and expresses feelings
Olfactics, can create intimacy but beware of sensitivity
Physical Appearance, demonstrates fitness and shows competence
Chronemics, use of time is an expression of power, culturally based and can be an expression of other orientation


Paraverbal Language
Pitch, implied confidence as well as can suggest authority and friendliness. You must adjust this for task goal
Rate, the speed at which you speak, we can listen faster then we can talk. It may influence stereotypes
Volume, loudness and projection of your voice, indicates question or assertation.
Uptalk 
occurs when every sentence ends with an interrogative tone, so that it sounds like a question even when it's a statement. 
High rising terminal (HRT) is a feature wherein statements have a rising intonation pattern in the final syllable or syllables of the utterance. 
There is little value to a leader in using uptalk. Bringing one’s voice down at the end of a sentence sounds more authoritative and confident. 
Accents, different pronunciation sounds, which influence stereotypes
Silences and pauses
Gives time for people to think
Helps to make a point 
Be aware of overuse
Miscellaneous sounds
E.g., erm; umm; ahh; hmm; tsk; etc., used to hold speaking turn
Speaker may sound uncertain

Managing and Motivating Participant Behaviours
Chapter 8

Why is this topic important?
In leisure settings, people expect to be free:
Free from the pressures of work
Free to do as they please
Societal values have changed rapidly over the recent past
Shared sense of morality has lessened
People have very high expectations
Heightened sense of ‘rights’ with no concomitant ‘responsibility’
People are less respectful, more confrontational and rude
Violence is more commonplace
Consequently, managing people in these circumstances becomes more difficult

Behavioural change
Previously
Youth considered innocent
Physical punishment condoned
Public agencies immune from prosecution
Autocratic leadership
Problem youth ostracized
Acts of violence uncommon
Severe behavioural problems associated with inner cities and slums

Currently
Youth are ‘streetwise’
Corporal punishment is banned
Society more litigious
Participatory leadership
Problem youth integrated in mainstream
Acts of violence commonplace: level of violence increased
Severe behavioural problems everywhere

Definitions
Behaviour management:
Maintaining/altering positive relationships and actions
Guiding to conform to pre-determined expectations
Managing internal and external stimuli to gain conformity
Utilize prevention techniques to minimize undesired behaviour

Discipline
Control by enforcing compliance and order
Should be principle centred
Goal is self discipline

Behaviour Modification
Originates in Operant Conditioning
Uses positive and negative reinforcement to achieve desired and decrease undesired behaviours
Focus on controlled, constructive, predictive and orderly behaviours
Should be principle centred
Ultimate goal is self discipline


Classical conditioning: Pavlov (1927)
Theoretical approach to changing involuntary behaviours as demonstrated by Pavlov:
Dogs salivated to the presence of meat powder
Dogs salivated when lab technician who fed dogs entered lab
Pavlov used a bell to call dogs to be fed
After a while, dogs salivated when bell was rung
Dogs response is conditioned to an external stimulus

Operant conditioning: Skinner (1927)
Reinforcement, Punishment & Extinction are the core tools of OC: actions are reinforced or punished, not individuals; they work on voluntary behaviours:
Reinforcement is a consequence that causes a behaviour to occur more frequently
+ve = a desired behaviour is followed by a stimulus that is rewarding (reinforcement)
-ve = an undesired behaviour is followed by the removal of an aversive stimulus (escape)
Punishment is a consequence that causes a behaviour to occur less frequently
+ve = an undesired behaviour is followed by a stimulus that leads to a decrease in that behaviour (punishment)
-ve = an undesired behaviour is followed by the removal of a stimulus (penalty)
Extinction refers to a lack of any consequence following a behaviour, which is thus seen as inconsequential, which leads to a decline in that behaviour

Approaches to Behaviour Management
Preventative Management
Moral Education
Affective Approach
Behaviour Modification
Assertive Discipline
Reality Therapy
Social Skills Training
Behavioural Therapy

Preventative Approach
Effective leader experiences fewer disruptions due to use of behaviour management tools:
Employ effective leadership techniques, e.g., adequate pre-activity preparation, to manage expectations & keep people engaged in proceedings
Frequent monitoring of participants to catch problems before they occur: praise people for doing the right thing, etc., 
Clear rules and appropriate praise
Use appropriate sequencing and pacing of activity throughout the event program
Ensure 
adequate time
appropriate equipment 
quantities of equipment

Moral Education Approach
Young people have less-developed sense of right and wrong than those more mature
Undertake to teach a lesson about right and wrong in an appropriate manner
Utilize role-playing techniques in familiar settings to facilitate participant understanding
Ask: “How would you feel if that were done to you”?
Encourage people to question their actions within a moral framework

Affective and communication Approach
Target emotions and feelings related to behaviours
Work on values clarification and interpersonal skills training
Engage active listening techniques
Try to discover feelings that cause undesirable behaviour e.g., anger or frustration
Attempt to align organizational and individual needs, objectives and desired outcomes

Behaviour Modification Approach
Based on the work of Skinner (1930)
Utilizes direct instruction regarding desired behaviours
Positive and negative reinforcement to alter existing behaviour e.g., the use of ‘time out’ to encourage people to analyze their behaviour, or realize what they are missing
Common techniques include:
Shaping – A new behaviour is added to a person’s repertoire by reinforcing successive approximations of the target behaviour until it is fully realized
Chaining – A new behaviour is built on a series or chain of behaviours, each of which provides the cue for the next until the target behaviour results
Fading – A behaviour is taught through the use of prompts, which are systematically withdrawn such that the individual ultimately exhibits the target behaviour independently
Extinction – A behaviour that has been reinforced for a period of time is no longer reinforced and therefore, over time the behaviour ceases

Assertive Discipline Approach
Structured, systematic approach: leader responds confidently and quickly to behaviours
Be firm, open, direct, honest
Use ‘I’ statements as in “I need you to stop being verbally abusive”
Clearly state desired behaviours and possible sanctions for non-compliance

Reality Therapy Approach
Change requires awareness that one’s behaviour is inappropriate
Confrontational questioning: “what are you doing”?
Individual exhibiting inappropriate behaviour realizes this
Development of logical consequences: withhold what is being requested…

Social Skills Training
Many participants of all ages lack appropriate social skills [where should they receive them?]
Utilize direct instruction to inform people of how they should behave
Model and practice desired behaviours, using coaching techniques 
Provide opportunities for individuals to practice appropriate skills they possess

Behavioural & Family Therapy
In cases of extreme undesired behaviour, leaders may refer people for cognitive, behavioural and/or operant conditioning therapy
Goal is to change emotional/cognitive identity
Utilizes therapeutic processes and medications
Leaders should refer participants to licensed therapists

Summary Differences in behaviour management approaches
Behavioural approach
Preventative Management
Moral Education
Affective & Communication
Behaviour Modification
Assertive Discipline
Reality Therapy
Social Skills Training
Behavioural & Family

Goal of Approach
Minimize the likelihood of behavioural problems from occurring
Teach about appropriate behaviours through morality
Achieve open communication
Increase +ve and decrease –ve behaviours
Let others know how their behaviours are affecting others
Help other to recognize how they are perceived
Teach more appropriate social skills
Make changes in another’s emotional &/or cognitive identity

Behaviour Management Purposes
Help participants with appropriate conduct
Manage flow, control in activity 
Facilitate learning and coaching
Effective, efficient activity leadership 
Easier to teach and lead participants
Maintain safety:
Of participants and other individuals
Of the leader
Of equipment and facilities

Factors affecting behaviour management
Developmental Ability: those with inhibited emotional, behavioural or developmental abilities often make inappropriate judgments relative to their own behaviour
Age: combined with knowledge of developmental stages, age can determine the most effective behavioural management approach
Health/Disability Status: can lead to anxiety about performance levels and hence inappropriate behaviour
Gender: leaders often enforce rules differently for females and males; boys are often afforded more freedom and encouraged to be more aggressive [is this appropriate?]

Why behaviour management is needed
Stealing
Fighting
Talking back
Refusing to participate
Destroying equipment
Disrupting activities
Disrespecting leaders
Intolerance of others [racial, religious, gender, etc.,]
Inappropriate language
Lying
Poor adaptability
Whining, arguing, verbal abuse
Demanding a leader’s attention
Sexual harassment

Principles of behaviour management
Make it an agency process through the use of policies
Assess self-awareness of role and responses
Be proactive: constantly model
Be prepared with good contingency
Offer corrective feedback and ensure it is understood and adopted
Handle situations immediately; don’t wait for them to develop further
Avoid neglecting the group during the process
Focus on behaviour, not the person
Protect the dignity of the participant; try to address issues in private
Help and nurture the target of misbehaviour: build the victim’s self-confidence
Be consistent and fair
Target underlying causes
Avoid power struggles: don’t enter into an arguement

Behaviour management techniques
Unobtrusive [preventative] techniques
Defining limits; contingency planning; ongoing clarification; routines; appropriate level of challenge; inclusion; clarity of instruction; respectful; dignified; meeting basic needs; front-load for success
Questioning; eye-contact; distance & proximity; two-requests to stop; time for compliance; start, not stop requests; specific requests; reinforce positive behaviour; redirect activity; praise
Discernable techniques
Positive discipline; modeling; rules; positive reinforcement; punishment [can lead to resentment, rebellion, revenge, retreat]; consequences; behaviour contract

Obtrusive techniques
Time out; physical intervention; 
Need, motivation & behaviour
Need, Motivation & Behaviour
Motivation is an internal drive based on need
Effects choice of action directed toward meeting that need
It is an impetus for behaviour choices
Several theoretical approaches exist to aid understanding motivation
Maslow’s Hierarchy of Needs
McClelland’s Theory of Needs
Five Sources of Motivation
Csikszentmihalyi’s Concept of Flow 

Maslow’s Hierarchy of Needs
McClelland’s theory of Needs
Need for affiliation
Value relationships, conform to group norms, prefer significant personal interaction
Need for achievement
Seek to excel, avoid high & low risk situations, prefer to work alone or with other high achievers
Need for authority/power
Personal where people want to control others
Institutional where people want to organize the efforts of others to achieve organizational goals
five Sources of Motivation
Intrinsic process: people engage for sheer fun of it
Instrumental: people motivated by external tangible rewards
Self-concept – external: people motivated by the social status they will achieve
Self-concept – internal: people want to maintain their personal standards
Goal internalization: people adopt behaviours congruent with personal values

Flow
Flow refers to a zone of enjoyment and pleasure that exists between boredom and anxiety
People strive for enjoyment and competence
Match participant skill and challenge levels

Facilitating Motivation
Manipulating the environment 
Physical
Colours, noise, temperature, light, smell, movement, etc.,
Psychological
Level of challenge of the activity
Levels of feedback given
Socioemotional 
Group size
Meet affiliation needs [belonging]
Have meaningful objectives

DIVERSITY
Primary and Secondary Dimensions
Primary
Sexual orientation
Age
Mental and physical abilities and qualities
Race and ethnicity
Sex/gender
Secondary – can alter, influences first impression
Religion
Maritial status
Income
occupation

Surface Culture – tip of the iceburg, words, behaviors, customs, traditions

Deep Culture – beliefs, views, assumptions, values

Cultural Competence – one has to be aware of their own values, as well as have a knowledge of individual cultures and be able to communicate this.

Canada is considered a mosaic of cultures, where immigrants retain their cultural roots, as opposed to a melting pot

Unearned privilege – matter of birth, white, male, heterosexual, attractive, upper class

Inclusion – physical inclusion (ramps, brail) as well as social inclusion of fellow persons. Can be a value. 
Functional inclusion is the training of staff to be competent and able to include all individuals as well as have an ability to modify rules, equipment or facilities to suit different individuals
Social inclusion is the ability to educate and train participants to be able to become involved in activities as well as not tolerating any activities or jokes that are exclusive

Leadership Diversity
Being perceived by others as culturally competent and defined. Cultures affect all aspects of leadership from understanding to enactment, to acceptance. A leader must be aware of all the conflicts within a group and a lack of this awareness can lead to conflict and confusion.
Culture different in many different instances
Collectivism-idealism is the extent to which individuals are emphasized over the group, or vice versa
Uncertainty avoidance is the degree to which people prefer structured or unstructured organizations
Masculinity refers to whether male or female values are preferred and associated with the group
Long term orientation refers to the values of the group are oriented towards future goals as opposed to immediate or past goals

Pluralistic leaders encompass many traits and believe in inclusive leadership. They live the values that they preach and support all manners of diversity. They also back this with a broad knowledge of diversity as well as an open mind to ever improve themselves. They are culturally competent.

Defining Values, Morals and Ethics

Values are notions of what we fundamentally believe in and indicate was is important to us. All organizations have values
Morals are different then values due to the fact they encompass what society tells us is right and wrong. They also express our evaluation of right and wrong
Ethics are a product of morality and are a codified system of rules or behavior which are adopted based on morals.

To be an effective leader, the values of the organization and the values of the leader must be in congruence, which is accomplished through the leader being self aware. 
Self efficacy refers to the belief that one is responsible for their own fate, or that leaders are responsible for their own actions.

Some sources of ethics result from morality, such as the greatest good for the greatest number of people, hedonism, reason and logic, fait, or end results
Other sources of ethics stem from family, background, associates, formal education, modeling, training or life experience

Sources of ethics are usually based in certain cultures, however right and wrong transcend certain cultures such as respect, compassion, fairness, honesty, not doing harm, respecting living things, respecting others

Leaders have to potray the values and morals they hold dear when in a position of authority, this includes acting as a role model and leading by example. Ethics should be a guide for everything the leader does, they should 1)define and communicate ethical behavior constantly, 2) translate that definition so it is easily understood and 3) facilitate and oversee ethical conflicts.

According to Swenson-Lepper (2005) leaders with ethical sensibility can understand circumstances of various situations, the people involved, the actions taken and the context. This allows them to see the outcome of various ethical choices and interpret the interaction of those four factors on a larger scale.

Leaders are constantly forced to make ethical decisions which affect large groups, and these decisions have to be founded on solid ethical backgrounds.
Kidder and borne conceptualized some of the ethical dilemmas a leader could face, individual vs collective, short term vs long term, justice vs mercy
Some of these can be resolved by asking questions such as , do the ends justify the means, and do unto others, etc.
Ethical decision process – moral reasoning, moral motivation, moral action (Johnson and stainer)
8 Step Process
realize the problem, understand the ethical component and determine values
determine the actors involved and what position they hold. Also determine various cultural and individual histories and viewpoints
gather relevant information and accurately identify the ethical dilemma
test for right vs wrong and use intuition. You must also make sure that you avoid things that you would not want in the public domain
Test for “right” vs “right values” and highlight core values. You must figure out if these values are at odds with each other and consider who is positively and negatively impacted
Use the most relevant ethical standards considering all facts, issues, and actors as well as personal values and organizational values
Alyways account for a third way so no parties are unhappy, as well as look at the situation from all angles and evaluate with an open mind
Make a decision and take action, but make sure to learn from the process

There are two approaches to consider when approaching ethics, ethics of justice and ethics of care
Ethics of rights and justice consider what is right and fair for all as well as a uniform system of rules and authority
Ethics of care consider what is right by the needs of the individual as well as the utmost regard for the intrinsic values of each person.

Some leader traits that go hand in hand with ethics include
Authenticity and integrity
Competence
Leadership

HITT’S Trust/Leadership Syllogism
This encompasses the relationship between integrity, trust and leadership. 
No integrity means no trust
No trust means no leadership (trust is required for ldrship)
Therefore without integrity, there is no leadership

The concept of integrity involves many components including responsibility, self efficacy, freedom of choice, faithfulness to ones beliefs, immersion in detail as well as grand visions. There is also a requirement of accountability for action and inaction as well as being responsibility for ones mistakes

Principled leadership is the relationship between ethics, integrity and leadership role requirements
The principles are manifest in values, ideals norms and teachings
Covey describes four levels of principled leadership
Personal – trustworthiness, 
Leaders develop a personal trustworthiness so others can depend on their behavior and words
Interpersonal – trust,
When leaders become more comfortable with their own values trust develops between them and others
Managerial – empowerment
Once personal and interpersonal values are established, principled leaders can use their values to empower others in their own ethical position and stance as well as day to day tasks.
Organizational – alignment
At this stage leaders become aligned with organizational values and followers become aligned with the agency which they work.

Code of ethics require certain standards of people that abide under them, which include integrating obligations and knowledge with ethical requirements in regards to their inter-occupational relationships and clients. These codes are a level of measure for individuals and are often presented as a “Code of Ethics” which is measures against professional standards. This code publicly states how individuals should act, and provides guidance for certain scenarios. This code should be clear, complete and enforceable although the latter is harder to achieve.


Risk management is also important, which encompasses goals such as minimizing risks and liabilities in regards to employees, customers, stakeholders and the public.

In Direct leadership, organizations have an ethical and professional responsibility to maintain a safe environment, which leads to leaders and managers having to assesse risk and danger in real time.

From a legal perspective a person org is liable when they are financially or legally responsible for something that can reasonably be said to exert control over. This is important due to the fact that society is highly litigious and when people/ property is damaged, the injured party wants recompense and redress. There is an increase in litigation due to more leisure and recreation services, as well as  greater awareness of safety, new technology, social attitudes and an increased accessibility to legal services.

There are several forms of liability
Agency liability is the installation and upkeep as well as maintenance of equipment and facilities, as well as usage policies
Leader liability is concerned with using unsafe premises or equipment as well as the conduct of the individuals undertaking the activity. There is also the issue of adequately training the staff and participants
Legal liability concerns civil and criminal law, and liability insurance does not cover criminal liability

There are two types of law, civil and criminal
Criminal refers to intentional criminal acts and is addressed in the penal code. Violators are arrested and punished
Civil law refers to disputes between individuals and organization which results in remuneration and compensation that may be awarded to the victim (breach of contract, etc.)

Negligence is an act or an omission of an act that results in personal injury and can be attributed to carelessness of ones duties. There are four elements that must exist for a legal case concerning negligence, these are
Duty
There is an obligation to another based on a legal relationship that revolves around the special interaction between parties. Leaders have a duty to keep others safe and if this duty is not fulfilled (adequate and appropriate warnings about hazards), there may be an issue with negligence
Act or standard of care
These are acts that are considered in light of the duty that is owed to the participants. There are certain standards of care to maintain a hazard free environment which must be met. Acts are measured against a competent person in a similar situation and encompass three elements that can be reasonably expected
Activity
Environment
Participants
All reasonably measured by foreseeability, or anticipation of a hazardous instance.
Proximate cause
Proximate cause means that injury must not be too remote and that the action should directly cause the injury. Also intervening acts eliminate proximate cause.
Injury damage
And the last element of negligence that is necessary is actual injury to the person whether it be physical emotional psychological economic or to the property, which can include personal loss or demonstrable damage.

When it comes to negligence always follow the rule of seven. Children under the age of seven are not responsible for their own welfare as they are too immature to recognize danger. From 7-14 children from 7-14 are partially responsible for their own well being, and understand some danger as well as warning signs. Youth 14 and up are largely responsible for their own welfare and sufficient experience allows them to understand hazardous situations.

There are three types of negligent acts
Misfeasance – doing something improperly
Malfeasance – doing something that should not be done
Nonfeasance – omission, not doing something

Direct leadership requires supervision, and this duty to supervise depends on the level of duty as well a the setting and relationship the leader has with the individuals. In certain cases the leader acts “in loco parentis” which essentially means that the leader legally acts in the place of the parent or guardian and inherent all duties. 
In this case there are three types of supervision
General
In this instance the leader oversees a broad area or group of people, and the focus is on the conduct of all the participants. The ration of participants to leaders, is high
Transitional
This type of transitional supervisions is used when there is a required change in the level of supervision, or changes in factors affecting the supervision
Specific
This type of supervision is used when personal instruction is involved, and the leader is in direct contact with the participants. 

When leaders take on the role of supervisors they owe a legal duty to the participants and will be measured against a reasonable and prudent professional. Some of the criteria successful supervisors possess entail
Competency
Knowledge
Age
Experience
Credentials
Attentiveness to duty
The supervisor must also be accessible to all participants as well as manage participant behaviors and conditions and render emergency care if needed. These activity supervisors must also inspect equipment, manage participant behaviors and maintain a sense of alertness to dangerous conditions. This is were supervision plans come into play to aid in these situations. Making checklists are also a useful tool.

Direct Leadership 
These are methods used in face to face situations which include three phases.
I Preparation
Knowing the group – you should have a good idea about the composition of the group  such as age, sex, education, experience ect.
Risk Management – you should have formed a risk management checklist and covered all your bases, which include properly trained staff, appropriate activites, and thought of “what if’s”
Goals and objectives -  you must set what you are striving for, or an aim , and how you will reach your goal. There are different types of goals, societal which reflect the aimsof the community and may be culturally relevant, and professional goals which reflect professionalism, performance and ethical behavior. There are also agency goals, wich direct your service orientation and quality as well as participant goals which are diverse and controlled by all the factors that influenced your participant base (culture demographics). Some common participant goals include skill and knowledge development as well as interpersonal skills, democratic living skills, having fun and health benefits. Objectives can also be separated into three groups, cognitive, behavioral and affective.
Objectives must be SMART
S - specific
M - measurable
A - achievable
R -realistic
T – trackable
There are also the ABCD’s of writing objectives
A- audience, who is doing the action
B- behavior, the action the audience must do
C- condition, describes the behavior specifically, as well as the how, when, where, form
D- degree, describes how well the behavior must be accomplished
Setting the tone also helps leaders positively influence a leisure experience through manipulating the environment and enhancing the socioemotional and psychological environment as well as the physical environment. 
II Priming the Group
To get attention from a group the leader must keep it fun and unexpected but at the same time maintain a level of respect. 
You must also divide the group in order to be creative, equitable and strive to enhance the leisure experience
Learning names also demonstrates respect of the participants and facilitates group cohesion as well as trust
III Delivery
Introducing an activity should be accompanied should name the activity as well as identify the goal and tell a short story to set the mood.
You must give directions and explain the activity, while assuming that participants do not know the activity. Everyone should know and understand the rules and follow the principles, KISS, KIP, PLAY
There should be a obvious link within and between activates as well as between activity sessions, which would mean the leader would comment on the similarities and differences between activities.
When concluding the activity, emphasize strengths and group cohesions and review how the event went. Keep things positive and ensure a definitive conclusion

For Oral presentations your preparation should include a knowledge of the topic as well as the reason for the presentation. The audience, technology, organization of the presentation and practice should be known and completed before hand. Also present yourself when delivering the presentation, project your voice make eye contact, use appropriate language. Be aware of the anchor, or location that draws the presenter, and engage your kinesthetic awareness. The anchor should enhance the presentation (podium, projector, chalkboard).

Leaders constantatly have to deal with various issues such as social (child, elder abuse) or professional (standards, certification). One type of child abuse is neglect, which is more of a passive abuse, as opposed to verbal abuse, a more active abuse. Verbal abuse is one of the most common forms of abuse in a leisure services setting. Two other prominent forms of child abuse involve physical and emotional abuse (includes setting unrealistic demands). Emotional abuse can be seen in pushing a child to achieve excellence in every activity or score the most points, as well as not allowing the child to make any errors. Sexual abuse must be watched for as well as it affects 1 in 5 girls and 1 in 7 boys.Victims of abuse suffer from a range of issues varying from low self-esteem and depression to substance abuse and suicidal tendancies.
Signs of physical abuse, may include patterns of injuries and fear of physical contact or parents. There may also be some regressive behavior (individual acting younger then he is)
Signs of emotional abuse may include a mistrust in adults as well as a low self esteem. Poor interpersonal skills and a lack of ability to cope with stress, unexplained aggressiveness and hyperactivity are all signs of this form of abuse.
Signs of sexual abuse, may include torn, stained or bloody undergarments, as well as injuries to the genital area along with early pregnancies and sexual promiscuity.
Signs of neglect, may include poor hygein and inadequate clothing. Frequent hunger, poor academic performance and delinquent behavior are also factors.

Leaders must be aware of their own behavior to protect themselves which involves being aware of actions (good touching, bad touching) as well as being aware of their words, and others perceptions (being alone with a child)

Elder abuse is a large issue in leisure as well as 10% of those 60+ experience maltreatment in the form of physical, financial, emotional, verbal, sexual abuse and neglect. Signs of elder abuse include physical abuses signs as well as behavior changes, and should be reported in the same manner as elder abuse

In  professional setting, certification is key. These individuals fulfill certification requirements as well as provides a standard of knowledge desirable for leisure service professionals. A certified park and recreation professional (CCRP) in the USA must graduate from an accredited university, pass a written test, and need two continuing education credits per year to maintain certification (valid for two years)
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Figure 4.6 Group development goes through several stages.
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