Questions about the WestJet case (Case 2):

1. Would you like to work for such an organization? Why or why not? [One group member’s answer to this question is likely to vary from others’. Even if two says “yes”, their reasoning is likely to vary. If there are differences, please provide individual answers to this question as in:

a. John: I want to work for this company because ….

b. Mary: I don’t want to work for them because ….

2. What does the management team at WestJet believe is its competitive advantage? What is the source of that competitive advantage?

3. How serious is the threat from conventional airlines that want to imitate the WestJet’s culture? What does it take to create a culture of engagement and ownership?

4. How should the management team respond to the pilot issue?

5. What does WestJet need to do to keep its success going as it expands its fleet?

Instructions for answer submissions:

· Cases must be presented in essay style. You should upload your essay to WEBCT before the deadline and present a hardcopy in the class. The presentations must be professional grade. Please use Times New Roman/Calibri 12 font and 1.5 spacing between lines. 

· Make sure you familiarize yourself with the university’s and Sprott’s policies against plagiarism. 

· You are welcome to consult with Writing Tutorial Services for help http://www1.carleton.ca/sasc/writing-tutorial-service/. 

· Appendix section must include each member’s rough work sheet (typed or hand-written) that each must bring to the discussion table (could be face-to-face or virtual). The idea here is that you read the case yourself and construct your own individual answer. Then you come to the group meeting and everyone’s idea goes into the designing an answer that is better than any individual’s.  The inclusion of the work sheet would stand as an evidence for each member’s participation. 

The quality of such a sheet will not be judged unless a group conflict and complaint arises. In rare cases (for students with scarce attendance in class) I will proactively look for and assess the quality of these sheets and such individual’s mark may be reduced as a result.

· The body of the case should not exceed 10 pages excluding Appendices, if any (if your answer reads well and you have written everything you wish to present refrain from padding your answer up to reach 10 pages).

· Please remember your submission must earn at least 60% mark for your eligibility for a deferral exam should you need one.

Rubric for evaluation of Case 1 Questions:

	
	0%                                                                                                                     100%

	Criterion
	Poor

F range
	Weak

D range
	Competent              

C Range
	Good

B range
	Very good  

A-  to A  
	Excellent

A+

	Clarity of presentation

(Style, Syntax, vocabulary, grammar.. all assessed)
	
	
	
	
	
	

	Strength of arguments
	
	
	
	
	
	

	Innovativeness of answer
	
	
	
	
	
	

	Ties to the course (references made to concepts described in the text or  lectures
	
	
	
	
	
	

	Seamless presentation that indicates good group work
	
	
	
	
	
	

	Individual work-sheets (it does not add anything to the group mark; it can subtract from any individual member’s mark)
	
	
	
	
	
	


Answers are due before the class. Section E: November 30th. Section C: December 1

Penalty for late submission: 20% per day

