Lecture 4
Civil Society: Any organizations that are independent of business and government and that cannot be classified as part of business or government segments
The totality of voluntary civic and social organizations and institutions (non for profit, voluntary, independent, community)
Reciprocity based: engagement, commitment, trust, obligation, cooperation, collaboration
The third sector is a set of social arrangements that are continually evolving into active networks of non-market and non-state arrangements
Social Capital is generally defined as the relationships, networks and norms that facilitate collective action
Simple forms of social capital: 
· Highly formal forms:
· Parent-teacher association, a national organization of any sort, a labour union (where each is formally organized with a chairperson, a president and membership dues)
· Highly informal forms:
· a group of people gathering at a bar every Thursday evening
· Densely interlaced or comparatively invisible
· a group of steelworkers who work together every day at the factory, go bowling together on Saturday, and the same Church every Sunday vs. the nodding acquaintance you have with the person you occasionally see waiting in line at the supermarket 
5 roles of civil society: Monitoring, advocacy, innovator, service provider, capacity builder
An important but complex segment with complex issues
· Segment fragmentation:  161,000 incorporated non-profit organizations plus thousands of unincorporated community groups:
Different issues
Different missions
Highly diversified and incongruent
Varying management capacity and ability
· Funding: A finite amount of money to be shared amongst the fragmented third segment
· Attracting and retaining volunteers: More people available to do volunteer and charitable work, but also more demand for third segment services
Five types of volunteerism: 
-employee volunteerism: employee participation linked with philanthropic dollars 
-episodic volunteerism: one time volunteer who performs service of short duration
-virtual volunteerism: through internet
-cross national volunteering: volunteer activities that cross national boarders
-voluntourism: when volunteers take a volunteer vacation
· Measuring outcomes: the quantitative nature of work makes it hard to measure the progress and results achieved
Example of organizations: The Atkinson Charitable foundation, The Canadian Red Cross, Imagine Canada, The maytree foundation, Planned Parenthood Ottawa, united way centraide Canada 


