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Instructions

1. This examination consists of two parts.  Time limit is two (2) hours.
2. No notes, texts, dictionaries, electronic items of any type are permitted.
3. Carefully follow the instructions appearing at the beginning of each part.
4. You must sign the academic attestation appearing below.
5. All work is to be done on this question paper in the space provided.  Write neatly and legibly!

	Academic Integrity :
Integrity is a basic value of our society and of the business world.  Academic integrity is also a key value of the School of Management. To underline its importance, all assignment, report, project, or other work submitted in partial fulfillment of the requirements of a course at the School of Management must include on its front page the following signed statement  (signed by each member of a team in the case of a group assignment or team work): 

Statement of Academic Integrity:
This work conforms to the rules on academic integrity of the University of Ottawa:

Signature: __________________________________

For more information on what constitutes a breach of academic integrity, please consult the following web sites:  http://www.uottawa.ca/academic/info/regist/crs/home_5_ENG.htm  and   http://www.uottawa.ca/plagiarism.df
 Please note that any submission in a course (homework, assignment, report, etc) that does not include that signed statement will not be corrected and will get a grade of zero.   






Section 1 Multiple Choice (56 Marks)
Identify the letter of the choice that best completes the statement or answers the question by writing your choice directly ON THIS QUESTION PAPER in the space provided.


____	1.	The sum total of the ways of life of a people: includes norms, learned behavior, patterns, attitudes and artifacts … is the definition of 
	a.
	shareholders

	b.
	stakeholders

	c.
	culture

	d.
	None of the above







____	2.	Which would you expect to see in a high uncertainty avoidance country (i.e. they value certainty)?
	a.
	You'll note that the national airline of that country site has a home web page with very simple, clear layout and limited choices outside of the booking area

	b.
	The national airline of that country’s web site has complex content and more than twice the choices

	c.
	The cockpit has a minimum of automation

	d.
	The legal system of that country leaves a lot to interpretation






____	3.	Diversity, built-in checks and balances, and wide decentralization are key concepts in describing
	a.
	entitlement mentality.

	b.
	pluralism.

	c.
	social change.

	d.
	criticism.






____	4.	A stakeholder that possesses power, legitimacy and urgency in relation to your organization is a(n) _______ stakeholder.
	a.
	expectant

	b.
	definitive

	c.
	engaging.

	d.
	latent.






____	5.	Which of the following would not concern themselves with maximizing the wealth of their stakeholders?
	a.
	government

	b.
	business

	c.
	Neither of the above

	d.
	Both of the above








____	6.	Which of the following is an internal stakeholder?
	a.
	Government

	b.
	Board of Directors

	c.
	Consumers

	d.
	Community members






____	7.	Pluralism is defined as
	a.
	the idea of embracing those activities that are expected are probabilities by societal members.

	b.
	the diffusion of power among the societies many groups and organizations.

	c.
	the process of focusing by which laws get passed and officials get elected and all other aspects of the interaction between the firmly political processes and government.

	d.
	the backbone of the socially conscious investing movement.






____	8.	According to Hofstede’s model, which of the following would one expect in a low power distance country?
	a.
	Involve as many people as possible in decision making. 

	b.
	Acknowledge a leader's power

	c.
	Be aware that you may need to go to the top for answers 

	d.
	Authority is a birthright.






____	9.	Shareholders, creditors and community members belong to which stakeholder group:
	a.
	external

	b.
	internal

	c.
	manager

	d.
	None of the above






____	10.	Many immigrants from Southern Europe relish the thought that their hard work will result in a higher social status, this is because they are native to what type of society
	a.
	achievement

	b.
	ascribed

	c.
	collectivist

	d.
	None of the above






____	11.	Hofstede’s dimension theory of individualism shows similarity to what dimension of Trompenaars ‘Relationship with others’ cultural theory?
	a.
	neutral

	b.
	internalistic

	c.
	collectivist

	d.
	none of the above is true.







____	12.	Which of the following is not included in Carroll's four-part definition?
	a.
	economic responsibilities

	b.
	legal responsibilities

	c.
	ethical responsibilities

	d.
	managerial responsibilities





____	13.	Employees, suppliers and creditors are stakeholders of which of the following segments?
	a.
	Business.

	b.
	Government.

	c.
	Civil society.

	d.
	All of the above.






____	14.	Infrastructure is important for all of the following reasons except,
	a.
	attracts knowledge workers for whom seamless access can be a determining factor in taking a job

	b.
	encourages foreign investment

	c.
	encourages democratic strategies

	d.
	enables trade






____	15.	The socially responsible firm should strive to do all of the following except
	a.
	make a profit.

	b.
	obey the law.

	c.
	raise taxes.

	d.
	be ethical.






____	16.	Arguments against the thought that businesses have a social responsibility beyond making a profit does not include
	a.
	Businesses lack training in social issues

	b.
	Social policy is the domain of government, not business

	c.
	Business has problem solving skills that can be brought to use in addressing social issues

	d.
	Business is only accountable to its shareholders






____	17.	The three key players in corporate governance would not include
	a.
	Employees

	b.
	shareholders

	c.
	officers

	d.
	directors






____	18.	One of the problems in a pluralistic society is that civil society organizations tend to be
	a.
	Fragmented

	b.
	Represent a multitude of interests.

	c.
	Both of the above

	d.
	None of the above










____	19.	Which is not a characteristic of a co-operative
	a.
	Corporate entity.

	b.
	Owned by its members

	c.
	Provides for greater purchasing power

	d.
	Exists primarily in the renewable energy sector






____	20.	Characteristic rights of a private enterprise system include:
	a.
	Private property

	b.
	competition

	c.
	profit

	d.
	All of the above






____	21.	Which of the following is not true of a stake?
	a.
	It is a guaranteed job.

	b.
	It is a claim.

	c.
	It is a right.

	d.
	It is an interest.






____	22.	The following can be said about government and business
	a.
	Both strive to create a transparent environment 

	b.
	Complexity of issues has increased over time

	c.
	Neither of the above

	d.
	Both of the above






____	23.	Which country would rank lowest in Hofstede’s masculinity dimension?
	a.
	United Kingdom

	b.
	Norway

	c.
	United States

	d.
	China






____	24.	A country that does not accept a wide variation in the wielding of power is a 
	a.
	Low power distance country

	b.
	Medium power distance country

	c.
	High power distance country

	d.
	Cannot tell from above facts






____	____	25.	__________ refers to the perceived validity or appropriateness of a stakeholders claim to a stake.
	a.
	legitimacy

	b.
	power

	c.
	urgency

	d.
	strategic






____	26.	A stakeholder map
	a.
	show directions to stakeholders' homes or places of business.

	b.
	shows primary but not secondary stakeholders.

	c.
	helps identify the stakeholders that a firm has.

	d.
	provides a method to analyze stakeholder power.





____	27.	Which one of the following is not characteristic of a general partnership?
	a.
	All partners are personally liable for partnership liabilities

	b.
	Liable for actions of the other partners

	c.
	Simple and inexpensive

	d.
	No special business taxes






____	28.	Which of the following is not true of the relationships among government, business, and the public?
	a.
	Business influences the public by forming special-interest groups.

	b.
	Business influences government through lobbying.

	c.
	The public influences government through the political process of voting and electing officials.

	d.
	Government uses regulation to influence business.






____	
Section 2
Complete ALL of the following questions directly on this examination paper in the space provided.

a. Complete the following chart (6 marks – ½ mark for each correct entry on the chart):

	
	Sole proprietorship
	Corporation
	General partnership
	Cooperatives

	Who owns?
	Proprietor
	shareholder
	Partner
	member

	Limited liability?
	N
	Y
	N
	Y

	Continuity
	N
	Y
	N
	Y



2. Complete the following statements (12 Marks in total):
a.  What is the difference between a private corporation and a public corporation (2 marks)

The shares of a public corporation are traded on a formal stock exchange, TSX, NYSE, etc.



b.   Define ‘mission drift’ as it relates to volunteer organizations (3 marks).
As government funding becomes increasingly targeted on specific issues (and not on overhead of a charity) or government interests non-profit and volunteer organizations are tempted to follow them, departing from their own long-term purposes and raisons d’etre in order to receive the necessary funding for organizational survival is referred to as mission drift.












c.  In his talk on openness, Don Tapscott defines a ‘burning platform’, what is he talking about? (3 marks)
We need to open up all of our institutions including Wall Street.  The cost of staying on a ‘burning platform’ is greater than the costs of moving to something different, sometimes radically different.  We need to change and open up all opf opur institutions.















e. One of Trompenaars seven dimensions of culture measures how different cultures express their emotions (calling it neutral vs. emotional).  Define the characteristics of each. Cite an example of a strategy of each being applied in the business world. (4 marks)

4. Neutral Versus Emotional 
(How People Express Emotions)
	 Dimension
	Characteristics
	Strategies

	Neutral
	People make a great effort to control their emotions. Reason influences their actions far more than their feelings. People don't reveal what they're thinking or how they're feeling.
	· Manage your emotions   effectively.
· Watch that your body language   doesn't convey negative emotions.
· "Stick to the point" in meetings and interactions.
· Watch people's reactions carefully, as they may be reluctant to show their true emotions.

	Emotional
	People want to find ways to express their emotions, even spontaneously, at work. In these cultures, it's welcome and accepted to show emotion.
	· Open up to people to build trust   and rapport  .
· Use emotion to communicate your objectives.
· Learn to manage conflict   effectively, before it becomes personal.
· Use positive body language  .
· Have a positive attitude  .


Typical neutral cultures include the U.K., Sweden, the Netherlands, Finland, and Germany.
Typical emotional cultures include Poland, Italy, France, Spain, and countries in Latin-America. 
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