White-collar, Corporate and Organized Crime
White-collar crime
· Edwin Sutherland (1883-1950): first academic to focus on corporate crime. 
· White-collar criminals:
· Are mainly hidden from criminologists. 
· Cause high financial cost
· Damage social institutions and social relations
What is white-collar crime?
· White-collar crime is a committed by individuals who use the marketplace for their criminal activity. 
White-collar crime
· Middle-class deviance
· Tax evasion, credit card fraud, bankruptcy fraud. 
· Professional (elite deviance)
· Medical fraud, investment fraud. 
· Business fraud
· Embezzlement
· Occupational crime
· Employee theft
· Corporate crime
· False advertising
· State-corporate crime
· Kickbacks
How serious is it?
· Much higher cost than street crime
· 1997, 57% of companies claimed being cheated by their own employees. 
· U.S
· Over 20million serious injuries
· Over 30,000 deaths/year
· Receive light penalties
· An international problem
Types of White-Collar Crimes
Moore (1980)
1. Stings and swindles
· Financial
· Religious: give us money and we’ll feed the poor. 
2. Chiseling
· Occupational chiselling: taking a liiiittle bit off the top
· Professional chiselling.
· Not really noticeable. 
· Securities fraud
3. Individual exploitation of position
· Government – bribes, kickbacks
· Industry – kickbacks, soliciting bribes. 
4. Influence peddling and bribery
· Government, criminal justice system, business.
5. Embezzlement and employee fraud.
· Blue-collar fraud, management fraud. 
6. Client frauds
· Insurance fraud, credit card fraud, medical insurance fraud. 
7. Corporate crime
· Price-fixing, illegal restraint of trade. 
· False advertising
· Environmental crime: ex.: fracking 
High-tech crimes
Internet crimes:
· Pornography
· Stalking
· Hate crimes 
· Get rich quick scams
Computer crimes:
· Theft of services
· Use of data
· Fraud to obtain assets
· Theft (of software, downloading music). 

Law enforcement
· Largely dependent on government administrators/inspectors
· Government cutbacks 
· Complaint-based rather than proactive. 
· RCMP
· Focuses more on ‘’organized crime’’ (i.e., bikers), drug trafficking. 
Corporate Policing
Traub (1996)
· Security measures
· Contract security personnel, closed circuit TV. 
· Screening and Education
· Background check, personality testing, seminars. 
· Whistle-blowing
· Anonymous hotlines 
Control Strategies
Compliance
· Economic incentives to obey the law.
· Administrative agencies, legislation, and fines.
· Awarding government contracts based on compliance. 
· Problems
· Ineffective with deregulation, pro-business government. 
· Penalties are seen as a business cost.
· Companies move to unregulated areas. 
Deterrence
· Detects crimes, convict and punish offenders as a warning to others. 
· U.S research indicates that public and judicial tolerance of white-collar crime may be decreasing. 
· Long sentences are rare.
· White-collar offenders make up small percent of all convictions. 
· 
Organized Crime
· Structured organization, which systematically provides illegal goods and services:
· Prostitution
· Gambling
· Drugs 
· Pornography
Characteristics
· Conspiratorial
· Coordinated specialties, hierarchical. 
· Goals
· Profits and power, monopoly on illegal goods and services. 
· Also involved in business that seem legitimate
· Money laundering, land fraud, computer crimes, protection rackets. 
· Predatory tactics:
· Intimidation, violence, corruption. 
· Control over their members. 
· Violence, family members, demotion. 
· Many different groups besides Mafia. 
· Does not include terrorists dedicated to social/political change. 
Activities of Organized Crime
· Provide illegal goods and services
· Drugs. Adding different things to the drugs.
· Prostitution. 
· Gambling
· Pornography
· May infiltrate legitimate organizations.
· Unions 
Organized Crime and Legitimate Enterprise
· Involvement in legitimate business:
· Providing a front or service (e.g., toxic waste removal)
· Protection rackets. 
· Monopolies or cartels. 
· Corruption of officials (bribing police). 
· Manipulation of legal products (stocks and bonds). 
Alien Conspiracy Theory
· National syndicate of crime families.
· First groups
· Irish in New York slums (NY thieves).
· Replaced by Italians.
· Initial profits made from alcohol during prohibition. 
Criticism of the Mafia Myth
· Jenkins (1987)
· Little evidence of Italian crime family control or organized crime.
· Crime is loosely organized, involving:
· Professional criminals, law enforcers, politicians, businessmen.
· Chaotic, many power struggles. 
Organized Crime Groups
· Asian-based
· Drugs, migrant smuggling, street gangs. Opium and heroin. 
· East European-based
· Sophisticated Internet and financial frauds, phony credit card. Child pornography.
· Italian-based
· Sicilian clans, primarily narcotics, gambling, extortion and loansharking. 
· Outlaw motorcycle gangs
· Hell’s Angels, Outlaws, Rock Machine, etc.
· Drugs, escort services, extortion, intimidation, murder, etc.
· Native outlow gangs. 
· Manitoba Warriors, Indian Posse. 
· Emerging trends
· Interweaving of ethnic criminal groups.
· Use of cell rather than hierarchical structure. 
· Organization of groups is a response to law enforcement.
· Organized crime generates over $20billion/year in Canada, mostly drugs.
· Moving into weapons sales, toxic wastes, etc. 
Organized Crime Abroad
· Colombia
· Drug cartels 
· Japan
· Yakuza gangs.
· China
· Smuggling of illegal migrants. 
· Russia
· Much gang activity since 1993 break up of USSR. 
Policing in Canada
· The Charter
· Police Facts
· Roles and Responsibilities
· Functions
· Origins of Policing
· History of the RCMP
· Community Policing
Caesar Augustus and the Praetorian Guard
Creates Praetorian Guard. First secret service in history. They guarded the King. Problematic: if you don’t like the King, you don’t protect him very well. Can be corrupt.
The Charter and Policing
· Everyone has the right to life, liberty and security of the person and the right not to be deprived thereof except in accordance with the principles of fundamental justice.
· Everyone has the right to be secure against unreasonable search or seizure
· Everyone has the right not to be arbitrarily detained or imprisoned.
· Everyone has the right on arrest of detention
a) To be informed promptly of the reasons therefore
b) To retain and instruct counsel without delay and to be informed of that right and
c) To have the validity of the detention determined by way of habeas corpus (to have the body of evidence has to be there) and to be released if the detention is not lawful.
· Any person charged with an offence has the right
a) To be informed without unreasonable delay of the specific offence
b) To be tried within a reasonable time
c) Not to be compelled to be a witness in proceedings against that person in respect of the offence
d) To be presume innocent until proven guilty according to law in a fair and public hearing by an independent and impartial tribunal
e) Not to be denied reasonable bail without just cuase
f) Except in the case of an offence under military law tried before a military tribunal, to the benefit of trial by jury where the maximum punishment for the offence is imprisonment for five years or a more severe punishment
g) Not to be found guilty on account of any act of omission unless, at the time of the act or omission, it constituted an offence under Canadian or international law or was criminal according to the general principles of law recognized by the community of nations
h) It finally acquitted of the offence, not to be tried for it again and, if finally found guilty and punished for the offence, not to be tried or punished for it again
i) If found guilty of the offence and if the punishment for the offence has been varied between the time of commission and the time of sentencing, to the benefit of the lesser punishment
· Everyone has the right not to be subjected to any cruel and unusual treatment or punishment. 
Police Facts
· There are over 62,400 police officers in Canada. This does not include other peace officers
· The RCMP make up 26% (16,383) of all Canadian police officers.
· Per capita, there are 192 officers per 100,000 citizens – Much lower than the US. (326 per 100,000 in 2002)
· Saskatchewan (205) has the most police officer per capita
· Quebec (198) Manitoba (196) Ontario (188)
· Among CMAs, Thunder Bay, Winnipeg and Montreal had the highest. 
Police and Women
· In 2006 there were 11,211 female police officers.
· An increase of over 6% from 2005.
· Accounting for 18% of all officers.
· There has been a steady increase of female officers since the early 1970s. 
· In the beginning, women did more clerical work until the 1980s. 


Police Costs
· Canadian Government spend $9.3Billion on policing in 2005
· $288 per Canadian
· Ontario $252
· Quebec $241
· PEI $140
Smaller police force doesn’t mean you have a lower or higher crime rate. Saskatoon has the worst. 
Roles and Responsibilities
· Identify criminal offenders and criminal activity and when appropriate, apprehend offenders and participate in subsequent court proceedings.
· Reduce opportunities for the commission of some crimes through preventive patrol and other measures.
· Aid individuals who are in danger of physical harm.
· Protect constitutional guarantees.
· Facilitate the movement of people and vehicles.
· Assist those who cannot care for themselves. 
· Resolve conflict
· Identify problems that are potentially serious law enforcement and governmental problems.
· Create and maintain a feeling of security in the community
· Promote and preserve civil order
· Provide other services on an emergency basis. 
The Function of Police in Society
· Liberal Concept: Safety, Service and Crime Fighting. Velvet glove. 
· Conservative Concept: Riot control and order maintenance. Iron fist.
· Marxist Concept: Moral enforcement and class control. Wanna keep all the individuals in the same area. 
· Higher socioeconomic: lower crime rates. Vice versa.


Origins of Policing
[bookmark: _GoBack]Machinery starts to evolve. We become industrialize. Putting people to work in factories. London is like the New York of today: growing. Along with this comes crime. Rise in pick-pocketing, prostitution, theft, murders, etc. 
· Sir Robert Peel
· & Two traditions of Policing
· Royal Irish constabulary (1812)
· Military Emphasis
· Strong connection to Canada
· London Metropolitan Police (1829)
· Civilian Emphasis
· Development of Policing Principles
