 

Chapter 12 

Dominant Leadership Theories 
• Transactional/Transformational Leadership
 • Leader-Member Exchange


Transactional & Transformational Leadership

Transactional Leadership behaviours –  
~Good Everyday Management~ 
• Contingent Rewards: Leader clarifies objective and what to expect from both good and bad performance. 
• Management by Exception (MBE): Focuses on the manager as a coach, taking corrective actions in the face of poor performance.
 o Active: Step in before performance issues become too large to handle.


Transformational Leadership Behaviours –  
1. Charisma/Idealized Influence: An important type of performance, hard to be a good leader if you don’t have it, appeals to their followers on an emotional level, allows for devotion and loyalty from followers.
 2. Inspirational Motivation: Leader has a vision and can explain it to their followers in a way that makes them want to be devoted to it as well, challenge the followers with high standards, display optimism towards the future, which is especially important in times of crisis. 
3. Intellectual Stimulation: Leaders challenge the assumptions that followers have, get them to think outside the box, think about problems the organization is having and how to improve them. 
4. Individualized Consideration: Trying to connect on a personal level with as many followers as possible, indicating concern for their individual personal development and not just all the followers as a big group.


Transactional & transformational leadership

1. *Charisma /idealized influence
2. Inspirational motivation(look at virtual campus for youtube videos)   
3. Intellectual stimulation: as a leader u want to challenge the assumption that your followers have, think outside the box. Problems you are having in the organization and how they can fix it. 
4. Individualized consideration: trying to connect on a personal level with as many followers as possible. Indicating concern of the personal development. 

Managerial Implications 
· When to use transactional leadership? (When u have formal leader) (control over formal rewards)
· When to use transformational leadership? (guide the employees provide comfort and so on.

Leader-member exchange:  (LMX)
· The play ground model leadership 
· How well or poorly u do 
· Better access to time 

· High-quality LMX relationship:
· Good performance 
· Being there when the leader needs you 
· High trust and sense of obligation 
· Stems from repeated exchange of “favors” 
· Linked to higher employee satisfaction and performance 

Power 
· The potential or capacity to influence others 
· Bases of power: 
· Legitimate power 
· Reward power 
· Coercive power 
· Referent power (well liked and respected)
· Expert power 


Outcomes of influence (look in book for chart) (continuum of employee cooperation) 
Dark side of leadership and power 

Machiavellianism 
· The “high Mach” would use lying, deceit and other immoral acts to achieve personal goals
· [bookmark: _GoBack]The ends justify the means
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