Chapter 11

What is decision-making?
· Judgment
· Choice

Are decision-makers Rational?
· u weighted the pros and cons for every option available for u 
· sometimes 
· most of the time -> Bounded Rationality
· 7 steps of rational decision-making 

Step 1: Problem Identification 

4 types of frames:
· Perceptual defence: we restructure the problem in a way that makes it go away. 
· Problem defined in terms of functional specialty.
· Problem defined in terms of solution 
· Problem diagnosed in terms of symptoms 

Step 2: Information search 

- Too little information, Recency effect
· Too much information 

Step 3-4: alternative development and evaluation

Two strategies 
· Maximizing: wanting to find the best option possible 
· Satisficing: u look for options until one satisfy


Step 5: alternative choice 

· DM are risk averse when options are framed as “gains”
· DM are risk-seeking when options are frames as “losses”

Step 6: alternative implementation 

· self 

Step 7: solution evaluation 

· Escalation of commitment and sunk costs 
·  Hindsight: tendency to feel u knew it all along
Why use groups?

· Decision quality
· Decision acceptance and commitment 
· Diffusion of responsibility 


Dysfunctional group DM

· Groupthink 
·  Risky shift vs. conservative shift 
· group polarization 

Improving decision-making in organization (see book)

· training discussion leaders 
· stimulating and managing controversy 
· traditional brainstorming
· nominal group technique 
· [bookmark: _GoBack]Delphi technique 
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